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HUMAN SERVICES COMMISSION NOVEMBER 8, 2022 
NEW BUSINESS 

SUBJECT: ANNUAL PERFORMANCE UPDATE FOR THE WEHO PICKUP 

INITIATED BY: HUMAN SERVICES & RENT STABILIZATION DEPARTMENT 
(Christof Schroeder, Director) 
(Leslie Isenberg, Acting Social Services Manager) 
(Francisco Gomez, Transportation Program Administrator) 

______________________________________________________________________ 

STATEMENT ON THE SUBJECT: 

The Human Services Commission will receive an update on The PickUp, the City of West 
Hollywood's nightlife entertainment trolley service, focused on the program's first year 
since its relaunch in October 2021. 

RECOMMENDATION: 

1) Receive and discuss

BACKGROUND / ANALYSIS: 

Each year, City staff brings an update on The PickUp entertainment trolley program to 

the Human Services Commission. The update provides the Commission with information 

about the program’s performance during the previous fiscal year, focusing on ridership 

and cost metrics. Because the program resumed late in FY 22, this performance update 

will focus on safety protocols for The PickUp and include ridership and cost metrics for 

the period between October 2021 and September 2022.  

Safety Protocols for The PickUp 

As part of the City of West Hollywood’s wide-ranging efforts to safeguard community 
health during the COVID-19 pandemic, The PickUp featured modifications that aligned 
with directives for entertainment shuttles from the Los Angeles County Department of 
Public Health. The following modifications were enforced when the service resumed in 
October 2021: 

• Riders and drivers were required to wear a mask while in the vehicles.

• Riders were asked not to board with COVID-19 symptoms;

• The City enforced a 50% reduction in vehicle capacity;

• Trolley windows were open to improve ventilation and reduce the risk of
transmission;

• Drivers and Safety Ambassadors ensured riders' masks covered the nose and
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mouth; and 

• Drivers were required to be fully vaccinated. 

In March 2022, the City relaxed some COVID-19-related modifications to align with the 
updated direction received from LA County Department of Public Health officials. 
Currently, the City is enforcing the following health-related protocols on the trolleys: 

• Riders and drivers are encouraged to wear a mask while in the vehicles. Face 
coverings are available in trolleys for riders who may not have one when boarding. 

• Drivers are required to be fully vaccinated. 

Temporary Schedule Adjustment  

Due to challenges with enforcing Public Health recommendations on The PickUp during 
the early morning hours on the service’s first day back, staff modified the program’s 
operating hours for Fridays and Saturdays. Specifically, between 1 am and 2 am on 
October 9th, demand for the service exceeded the program staff's ability to enforce Public 
Health recommendations; passengers ignored driver and ambassador directions and 
forced themselves into packed trolleybuses. Night two of The PickUp went well with the 
revised schedule. The service started at 8 pm and ended at 1 am. During that service 
period, there were no issues to report. The service’s schedule on Sundays remained the 
same, with the program running between 2 pm and 10 pm. 

The service operated between 8 pm and 1 am on Fridays and Saturdays until March 
2022, when COVID-19-related restrictions on The PickUp eased. Trolley operators and 
Block by Block Safety Ambassadors work together in enforcing the mask mandate in the 
trolleys, and masks are made available to riders who may not have one when riding. The 
City has yet to receive any reports from Block by Block or American GTS regarding 
COVID-19-related policy enforcement issues since the City resumed the service's regular 
Friday and Saturday schedule in March.  

 
October 2021-September 2022 Ridership Update 
 
Between October 2021 and September 2022, The PickUp operated for 154 days and 
provided 73,232 trips. On average, 1,389 passenger trips were provided by the program 
each weekend. For comparison, during the same period in 2019, the service provided an 
average of 1,600 trips per weekend. The decrease in ridership is tied to the capacity 
restrictions that limited vehicle occupancy to 50% and the reduction in service hours the 
City enforced between October 2021 and the first week of March 2022. During that period, 
The PickUp allowed 15 passengers per trolley and operated until 1 am. Pre-COVID-19, 
nearly 46% of The PickUp's passenger trips were provided by the service between 1 am 
and 3 am on Fridays and Saturdays. 

Ridership increased since the City eased COVID-19-related restrictions. Between March 
and September 2022, the service provided an average of 2,080 trips each weekend. The 
growth is likely due to increases in the maximum number of riders allowed to ride a trolley 
vehicle and the City operating the service until 3 am on Fridays and Saturdays. Figure 1 
below shows the average ridership per weekend by month from October 2021-September 
2022.  
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Cost per Passenger Trip 
 
Pre-COVID-19, The PickUp had an average cost per trip of $6.36. Between October 2021 
and September 2022, the average per-trip cost increased to $7.35 ($537,893/73,232 
trips), primarily due to the capacity limits the City enforced between October 2021 and 
March 2022 that affected ridership. With the easing of COVID-19 restrictions and related 
ridership growth, staff anticipates returning to the Pre-COVID-19 cost per passenger trip 
in the coming fiscal year. 
 
Next Steps 
 
Staff will continue to monitor Public Health recommendations and The PickUp’s 
performance and return to the Human Services Commission in November 2023 with a 
program update. The update will include information on ridership, cost metrics, and the 
enforcement of any applicable health directives.  
 

ATTACHMENT:  None 
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Figure 1: The PickUp
Average Weekend Ridership

October 2021-September 2022


