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Requested by: Public Works

Prepared by: Public Works

Meeting date: December 11, 2006

Adopted: December 11, 2006

Vote: Cox, Ewing, Holler, Koskela, Menard and Metiva in favor

CITY OF WASILLA
RESOLUTION SERIAL NO. 06-53

A RESOLUTION OF THE WASILLA CITY COUNCIL SUPPORTING THE FYO08
CAPITAL IMPROVEMENT PROGRAM LEGISLATIVE FUNDING REQUESTS

WHEREAS, the City of Wasilla is planning for FY08 capital improvements, and

WHEREAS, the City seeks support from the State of Alaska to meet its capital
improvement needs that are driven by the rapid growth the City continues to
experience.

NOW THEREFORE BE IT RESOLVED by the Wasilla City Council that the
following projects are hereby identified as priorities for Fiscal Year 2008.

FACILITIES AND EQUIPMENT

e New Public Library $8,000,000
e Wasilla Train Station at Airport $300,000
» Police Department Building Improvements $250,000
e Public Works Maintenance Building $200,000
e Vactor Truck $175,000

ROAD PROJECTS

e S. Mack Drive Extension $2,000,000
e Lucille Street Widen fo 4-Lanes $1,500,000
e E. Susitna Ave Extension $750,000
e Airport Blvd. Phase 1 $600,000
¢ Traffic Signals $300,000
City of Wasilla Resolution Serial No. 06-53
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WATER AND SEWER IMPROVEMENTS

¢ Garden Terrace Water Main Extension $1,100,000
o Palmer-Wasilla Highway Water Phase 3 $500,000

¢ Core Area Master Plan-Water/Sewer $250,000
PARKS AND RECREATION

¢ City Events Marquee Sign $200,000

o Park Land Acquisition $150,000

o |ditapark Amphitheater Stage Improvements $75,000

ADOPTED by the Wasilla City Council on December 11, 2006.

?\«m M Cetho/

DIANNE M. KELLER, Mayor

ATTEST:

%ﬁ Bas | [SEAL]

KRISTIE SMITHERS, MMC
City Clerk

City of Wasilla Resolution Serial No. 06-53
Page 2 of 2



CITY OF WASILLA
LEGISLATION STAFF REPORT

RE: RESOLUTION SERIAL NO. 06-53

A RESOLUTION OF THE WASILLA CITY COUNCIL SUPPORTING THE FY08
CAPITAL IMPROVEMENT PROGRAM LEGISLATIVE FUNDING REQUESTS

Agenda of. December 11, 2006 Date: November 29, 2006
Originator: Public Works Director

Route fo: Department Signature/Date

Police Chief
Youth Court, Dispatch, Code Compliance -

Culture and Recreation Services Director
Library, Museum, Sports Complex

% 1
X Public Works & Recreation Facility Maintenance /"lz \7'
Director / L 0\ ©

X Finance, Risk Management & MIS Director @t%—
Purchasing

X Deputy Administrator
Planning, Econornic Development, ‘3 M
Human Resources T Ege] - S 10

X City Clerk

—

REVIEWED BY MAYOR DIANNE M. KELLER: WY\M\M@ U\ [&U&/

FISCAL IMPACT: X yes or [ | no As shown on CIP Detail Sheets
Account number/name:
Attachments: CIP Detail Sheets, Resolution Serial No. 06-06 for FY0 7 Projects

SUMMARY STATEMENT: Most of the projects listed carry oVer from the FYO7

legislative funding requests. The funding description and status for each project is as
follows:

FACILITIES AND EQUIPMENT

New Public Library - This project was adopted by the Council in the 2007-2011 CIP
Budget. A design firm has been selected to seek community input and develop a
preliminary design to support future funding requests. The preliminary design effort is
being funded as part of the FY07 budget in the amount of $78,000.

Woasilla Train Station at Airport - This project carries over from FY07. The City has
secured approximately $900,000 in Federal Transportation Administration funding for
this project. The legislative funding request seeks the necessary match.

City of Wasilla Legislation Staff Report Page 10of 3




Police Department Building_|mprovements - This project carries over from FYO07
funding request and FY05 CIP Budget.

Public YWorks Maintenance Building - This project carries over from FYQ7.

Vactor Truck - This project carries over from FY07.

ROAD PROJECTS

S. Mack Drive Extension - This project carries over from FY07. The City has secured
$500,000 in Federal Transportation Funding to begin the design process. The design is
scheduled to begin in 2007. This legislative funding request will provide the necessary
match for future federal funding.

Lucille Street Widen to 4-lanes - This project carries over from FY07. The City has
secured $500,000 in Federal Transportation Funding to begin the design process. The
design is scheduled to begin in 2007. This legislative funding request will provide the
necessary match for future federal funding.

E. Susitna Ave Extension - This project carries over from FYQ7. The City received
design funding from the legislature in FY06 in the amount of $125,000. The design
contract is currently underway. This legislative funding request will provide the
necessary match for future federal funding.

Airport Blvd. Phase 1 - This project has been revised to address FAA's recent
determination that approximately ¥ mile of the road located outside airport property is
not eligible for FAA funding. This legislative funding request provides funding to
construct the portion that is not eligible for FAA funding.

Traffic Signals - This project carries over from FYQ7.

WATER AND SEWER IMPROVEMENTS

Garden Terrace Water Main Extension - This project carries over from the approved
FYQ7 CIP program. This project is being added to the FY08 legislative funding request
to refiect additional funding needed for the project.

Palmer-Wasilla Water Phase 3 - This project carries over from FY07. The legislature
partially funded this project in FY07. Additional funding is being requested for FY08.

Core Area Master Plan Water/Sewer - This project carries over from FY07.

PARKS AND RECREATION

City Events Marquee Sign - This project carries over from FY07.
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Park Land Acquisition - This project is being added to reflect recent support from the
Parks and Recreation Commission to acquire parkland throughout the city.

[ditapark Amphitheater Stage Improvements - This project carries over from FY07.

STATUS OF PROJECTS REMOVED FROM FY07 LIST

Collector Road Strip Paving - Received $1 million from legislature in FY07.

Upper Road Extension - Public hearing needed to determine feasibility.

Palmer-Wasilla Hwy Sewer Ext. - Received $500,000 from legislature in FYO07.

Bumpus Well No. 2 - Received $100,000 from legislature in FY07.

Sports Complex Parking Lot Paving - Received $250,000 from legislature in FYO7.

Economic Development Plan - Funded by City in FY07,

Downtown Study - Funded by City in FY07.

Transportation Master Plan - Completed Streets and Highways Plan in 2006 using City
resources.

RECOMMENDED ACTION: To adopt Resolution Serial No. 06-53 that supports the
FY08 Capital Improvement Program Legislative Funding Requests.

City of Wasilla Legislation Staff Report Page 3 of 3



City Of Wasilia
Capital Improvement Project Detail
Fiscal Year 2007
Through Fiscal Year 2011

Project Title: [New Library | Project Number:

Project Description: |Construci New Library Facility |

Department/Div,:  [Library | Ranking:

[ 1

{Assigned By Finance Depariment)

{Assigned By Administration)

Project Narrative:

FYQ7 funding is proposed fo hire an architectural consultant te prepare preliminary plans for a new library facility. This wilf include
multiple aptions far public input. This infarmation will be used to support lobbying efforts to the Siate and Borough for construction
funding in the amount of 58,000,000 for 30,000 square feet of library facilty.

Impact on Operating Budget:

The existing library casis approximatly $9,000 annually for gas, phone, and electricity. Based on this, the new library is expecled (o
cost 3 times the currenf cost or $27,000 annualiy.

Project Cost Summary

Expenditure Category:

Additions
Project
Prior Expenditures Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Tolal CIP
Budget To Date Balance 2007 2008 2009 20010 2011 Cost
AdministrationfOH 5 - 3 - 5 - L] - 3 - 5 - 3 - $ - 5 -
Land - - - - - - - - -
Design Sarvices - - - 78,000 - - - B 78,000
Engineering - - - - - - - -
Construction - 8,000,000 - 8,000,000
Equipment - - - -
Other Services - - - B
Contingency - - - - - - - - -
Totals 5 - 5 - § - 5 78,000 % 8,000,000 3§ - 5 - & - 58,075,000
Funding Source Summary
Funding Sources:
Additions
Project
Prior Revenue Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Total CIP
Budgsat To Date Balance 2007 2008 2009 200149 2011 Funding
Federal:
5 - $ - § - B - 3 - 8 -
State:
l.egislative Grant - - - - 8,000,000 - - - 8,000,000
Local:
Operating Transfers 578,000 78,000
Totals 3 - $ - $ - $ 78,000 $ 8,000,000 E - § - 5 - $8,078,000

Cost Beyond 5-Year

Program:



Project Title:

City Of Wasilla
Capital Improvement Preject Detail
Fiscal Year 2006
Through Fiscal Year 2010

[Intermodal Train Terminal-Match i

Project Description: |AirpDrt Train Depat |

Department/Div.:

Project Narrative:

{Municipal Airporl

Project Number:
(Assigned By Finance Depariment)

Ranking:

[

{Assigned By Administration)

This facility will be constructed similar 1o the recent train depot at the State Fairgrounds in Palmer. This facility witl be available for
future commuter rail service, and be available as the Wasilla Train stop in the event the downtown depot needs to be decomissioned
by the railread due to track realignment, track elevation, or highway expansion.

Impact on Operating Budget;

Maintenance needs include parking lol and sidewalk snow removal, efectricily for lighting and restrooms, and a telepheng fing for pay
phone service, $8,500 annually.

Expenditure Category:

Administration/OH
Land

Design Services
Engineering
Construction
Equipment

Other Services
Contingency
Totals

Funding Sources:

Federgl;

State:

Local:
Operating Transfers

Totals

Cost Beyond 5-Year
Program:

Project Cost Summary

Additions
Project
Priar Expenditures Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Total CIP
Budget To Date Ralance 2008 2007 2008 2008 2010 Cost
E - B - 3 - § - 5 - 5 - g - § -
- - 160,000 - - - - 100,000
- - B00,000 300,000 1,100,000
§ - 3 - _§ 900,000 ] - _§ 300,000 § - 3 - $1,200,000
Funding Source Summary
Additions
Project
Prior Revenus Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Total CIP
Budget To Date Balance 2008 2007 2008 2009 2010 Funding
5 - g - 5 900,000 3 - § 900,000
- - - - 300,000 - 300,000
$ - § - $ 900,000 3 - § 300,000 H - H - 51,200,000
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City Of Wasilla
Capital Improvement Project Detail
Fiscal Year 2007
Through Fiscat Year 2011

Project Title: |F’0|ice Department Building Improvements | Project Number:

(Assigned By Finance Papariment)

Project Description: [Building Improvements I

Department/iDiv,:  [Properties ] Ranking:

{Assigned By Administratian)

Project Narrative:

This project will enclose the carport, construct a screening wall for the emergency generator, and provide for remodeling the squad
room.

Impact on Operating Budget:
$500 per year for insurance, $150 per year for lighting, and $800 per year heating.

Project Cost Summary

Expenditure Category:

Additions
Project
Pricr Expendituras Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Totat CIP
Budget To Date Balance 2007 2008 2009 20010 2011 Cost
Administration/OH 5 - 3 - 5 - 3 - & - b3 - 3 - $ - $ -
Land - - - - - - - - -
Design Services - - - - - . . -
Engineering - - - - - - - -
Construction - 250,000 - 250,000
Equipment - - - -
Other Services - - - _
Contingency - - - - - - - - -
Totals $ - ] - $ - $ - $ 250,000 $ - 5 - $ - $ 250,000
Funding Source Summary
Funding Sources:
Additions
Project
Priar Revenue Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Totat CIP
Budget To Date Balance 2007 2008 2009 20010 2011 Funding
Federal:
5 - 3 - 3 - 3 - 8 - 5 -
State:
Legislative Grant - - - - 250,000 - - - 250,000
L.ocal:
Operating Transfers -
Totals 5 - 5 - % - % - § 250,000 § - 3% - & - 8§ 250,000

Cost Beyond 5-Year
Program;



Project Title:

Project Description: [Metal Building

Department/Div.:

Project Narrative:

Through Fiscal Year 2011

City Of Wasilla
Capital improvement Project Detail
Fiscal Year 2007

[New City Shop Building

[Public Warks

Project Number:
{Ausigned By Finance Department)

Ranking:

[ 1

{Assigned By Administration)

Phase [ of this project was funded in FYD5 for water and sewer services {0 the site on Centuar Avenue in the amount of $75,000.
The water main extension has been completed. The sewer connestion is pending censtruction of the foundation. Phase 11 will
construct the foundation 70 feet x 100 feet. Phase 2 is pending the purchase of a metai building to ensure ihe foundatiorn will
meet structural requirements. Phase 3 will fund the purchase of a metal building. Phase 4 wil erect the metal building in 2008.

impact on Operating Budget:

511,000 annually.

This facifity will be similar in size to the current City Shop which will remain in service. Gurrent gas, phone, and eleciric costs are

Expenditure Category:

Administration/CH
Land

Design Services
Enginearing
Construction
Equipment

Other Services
Contingency
Totals

Funding Sources:

Federail:

State:

Local:

Operating Transfers

Totals

Cost Beyond 5-Year

Program:

Project Cost Summary

Additions
Project
Prior Expenditures Project Fiscat YR Fiscal YR Fiscal YR Fiscal YR  Fiscal YR Total CIP
Budget Ta Date Balance 2007 2008 2009 2010 2011 Cost
5 - H - 3 - E] - [ - ki - 8 -
- 60,000 325,000 50,000 - 435,000
$ - 3 60,000 $325,000 $ 50,000 $ - $ - $ 435,000
Funding Source Summary
Additions
Project
Priar Revenue Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Total CIP
Budget To Date Balance 2007 2008 2009 2010 2011 Funding
k] - 3 - § - kS - 3 - 3 -
- - 250,000 - - - 250,000
50 60,000 $75,000 550,000 - 185,000
$ - 8 60,000 $325,000 $ 50,000 [ - [ - § 435,000
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City Of Wasilla
Capital Improvement Project Detail
Fiscal Year 2007
Through Fiscal Year 2011

Project Title: [Vactar Truck | Project Number: 1
{Assigned By Financa Department)

Project Description: Equipment Purchase |

Department/Div.:  [Roads/Utility | Ranking:
(Assigned By Acministration)

Project Narrative:

The current vactor truck is a 1878 madel. This is an essential pisce of equipment that uses vacuum pressure 1o remove rocks,
sand and dirt from starmdrain manholes, water system keyboxes, and sewer manholes. This is a vital piece of equipment when
water main line breaks occur and valves nead ta be shut-down to stop water loss. Valves can be found inoperable with rocks and
debris in the valve box, If they cannot be cleaned out with a vactor truck, then the main line needs to be excavated causing
detays and water loss.

Impact on Operating Budget:
none, replaces existing eguipment

Project Cost Summary

Expenditure Category:

Additions
Praject
Prior Expenditures Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR  Fiscal YR Total CIP
Budget To Date Balance 2007 2008 2009 2010 2011 Cost
Administration/OH $ - 5 - % - B - E - 0§ - 8 -5 - 5 -
Land - - - - - - - - -
Design Services - - - - - - - - -
Engineering B - - - . - - - -
Constrizction - - - -
Equipment - $175,000 - - 175,000
Other Services - - - - -
Contingency - - - - - - - - -
Totals H - ] - & - $ - $175,000 5 - $ - 5 - % 175,000
Funding Source Summary
Funding Sources:
Additions
Project
Prior Revenue Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Total CIP
Budget To Date Balance 2007 2008 20089 2010 2011 Funding
Federal:
5 - § - ] - 5 - 3 - 5 - 3 - 5 -
State: 175,000 175,000
Local:
QOperating Transfers - -
Totals [ - $ - ] - 5 - $175,000 5 - ] - % - $ 175,000

Cost Beyond 5-Year
Program:



City Of Wasilla
Capital mprovement Project Detail
Fiscal Year 2007
Through Fiscal Year 2011

Project Title: [South Mack Drive Extension-Malch | Project Number:

(Assigned By Finance Depanment)

Project Description: [Extend S. Mack Drive fo KGB Road !

Department/Div.;  |Public Warks | Ranking:

{Assignad By Adminisiration)

Project Narrative:

This project is currently on the State Transpariation Improvement Program list for future construction, The City also has an earmark in
the amount of additional $500,000 o begin the design of the project. This earmark will help keep the project on schedule by designing
the project ahead of schedule. This project will include a bridge over Lucifle Creek, and It has the potential to line up with Clapp Road

for a future 4-way intersection with Knik-Geose Bay Road and Fairview Loap.

Impact on Operating Budget:
This adds one-half mile of road at 515,000 cost per mile to maintain. Use 57,500 increase o operation budget.

Expenditure Category:

Project Cost Summary

Additions
Project
Prior Expenditures Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Tolat CIP
Budget To Date Balance 2007 2008 2008 2010 2011 Cost
Administration/OH - - B - - - - -
Land - - - - - - - -
Design Services 182,61 - 182,681 500,000 - 682,681
Engineering - - - - - - - -
Construction - - 2,000,000 8.000,000 10,000,000
Equipmant - - - .
Other Services - - - - -
Contingency - - - - - - - - -
Totals 182,681 - 182,681 500,000 2,000,000 8,000,000 - - 10,682,681
Funding Source Summary
Funding Sources:
Additions
Project
Prior Revenue Project Fiscal YR Fiscal YR Fiscal ¥R Fiscal YR Fiscal YR Total CIP
Budget To Date Balance 2007 2008 2009 2010 2011 Funding

Federal:
DOT Earmark - - - 500,000 - 500,000
FHWA - - - - - 8,000,000 - - 8,000,000
State: i
Legislative Grant 182,276 - 182,278 2,004,000 - 2,182,276
Local;
Operating Transfers 405 405 - 405
Totals 182,681 405 182,278 500,000 2,000,000 8,000,000 - - 10,682,681

Cost Beyond 5-Year
Program:
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City Of Wasilla
Capital Improvemant Project Detail
Fiscat Year 2007
Through Fiscal Year 2011

Project Title: |Lucilte Street Widen {o 4-Lanes | Project Number:

Project Description: |[Widen Lucille Street for future growth |

Department/Div.:  [Public Works | Ranking:

L 1

{Assigned By Finance Depantment)

{Assigned By Adminisiralion)

Pro]ect Narrative:

This project will widen Lucille Street to 4-lanes with a center turn lane. Lucille Street currently sees 7,000 vehicles par day, and this
volume Is expecled to double in the next 10 years. The City is attempting to partner with the Borough to continue the project beyond the
City limits to Seldon Road. $500,000 will be available in FYO7 to begin engineering design. Future state and federal funding will be
needad {o construct the project. This project is identified in the City's draft Strest and Highways Plan that outlines future road
improvement projects.

Impact on Operating Budget:

it wilt daubie the current $15,000 per mile cost for road maintenance, at 1.2 miles is 518,000,

Project Cost Summary

Expenditure Category:

Additions
Project
Prior Expenditures Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Total CIP
Budge! To Date Balance 2007 2008 2009 2010 2011 Cust
Administration/OH g B 3 - 5 - 3 - 5 - 5 - 3 - 3 -
Land - - - - - - - -
Design Services - - - 500,000 - 500,000
Engineering - - - - - - - 600,000 §00,000
Construction - - 1,500,000 5,600,000 7,300,000
Equipment - - - -
Other Services - - - - -
Contingency - - - - - - - - -
Totals $ - 5 - 5 - § SUOW $1,500,000 5 - S - $6,400,000 $8,400,000
Funding Source Summary
Funding Sources:
Additions
Project
Priar Revenug Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Totat CIP
Budget To Data Balance 2007 2008 2009 2010 2011 Funding

Federal:
DOT Earmark 5 - 3 - 8 - $ 500,000 5 - 56,400,000 56,900,000
State: R
Legislative Grant - - - 1,600,000 - 1,500,000
Locak
Operating Transfers “
Totals § - 5 - E] - § 500,000 %1,500,000 5 - H - 586,400,000 58,400,000

Cost Beyond 5-Year
Program;
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Cily Of Wasillia
Capiial Improvement Project Detail
Fiscal Year 2007
Through Fiscal Year 2011

Project Title: [E. Susitna Avenue Extension | Project Number: [_m:l
{Assigned By Financa Depariment}

Project Description: |Extension E. Susitna to Pal-Was Hwy |

Department/Div.:  [Public Works | Ranking: 7

[Assigried By Administration)

Project Narrative:

This project wilt extend E. Susitna Avenue to the Palmer-Wasilla Highway that wilt provide an alternate access {or the new housing
devetopmeant that has been constructed across the railroad tracks from Wasillz Lake at the end of E. Susitna Avenue, Without this
axtension, afl the new traffic from the housing project will enter and axit off of Knik-Goose Bay Road adding to the congestion near Main
Street. This project wili evaluate route to the Palmer-Wasilla Highway Extensian.

Impact on Operating Budget:
One-half mile of new road mainienance at §15,000 par mite, which equals $7,50C annually.

Project Cast Summary

Expenditure Category:

Additions
Project
Prior Expenditures Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Total CIP
Budget To Date Balance 2007 2008 2008 2010 2011 Cost
Administration/OH 5 - % - % - £ - 8 - 3 - 8 - & -
Land - - - - - - - -
Design Services - - - 325,000 - 125,000
Engineering - - - - - - - - -
Construction - - 750,000 1,000,000 1,750,000
Equipment - - - -
Cther Services - B - - -
Contingency - - - . - - - - .
Totals 5 - [ - S - $ 125,000 $ 750,000 5 1,000,000 5 - 5 - 51,875,000
Funding Source Summary
Funding Sources;
Additions
Project
Priar Ravenue Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Tatat CIP
Budget To Bate Balance 2007 2008 2009 2010 2011 Funding
Fedaral:
§ - ] - 5 - 5 1,000,000 5 - 51,000,000
State: 125,000 730,000 875,000
Local:
Operating Transfers .
Totals § - 5 - $ - 5 125,000 $§ 750,000 $ 1,000,000 5 - 3 - $1,875,000

Cost Beyond 5-Year

Program:
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Project Area Conditions & Issues. Primary
challenges of this project are to ensure East
Susitna Avenue is safe, cost-effective, easy to
maintain, and compatible with community needs.
We have identified the following issues:

DO&® Beginning/End of Project

@Right-of-Way/Utilities: A sixty foot (60"} public
access easement exists along the proposed East
Susitna Avenue alignment (Plat #79-459). An
overhead utility occupies the south 20' of the
access easement—the utility may need to be
relocated.

@Bluff: There is a 50-foot bluff along the southern
boundary of East Susitna Avenue. Location of the
roadway centerline and its typical section may
affect slope limits. Determining the proper cross
section will involve balancing construction costs
with right-of-way (ROW) requirements, corridor
access needs, drainage, lighting requirements,
pedestrian amenities, and landscaping.

@|ntersection: From its intersection with East
Susitna Avenue, Roberts Street climbs at a 15%
grade towards Horvath Drive. Proposed
improvements must consider drainage and icing
conditions at this intersection as they relate to
safety and maintenance.

®Gravel Extraction: it appears the gravel pit north
of the alignment may have mined materials from
the north side of the easement. If so, it may be
appropriate to review use of retaining walls and
guardrail as a cost-effective component of the
typical section.

STy r R .

Alternative design considerations. Wasilla's
draft Official Streets & Highway Plan identifies two
additional road corridors that may also satisfy
project objectives-@ Talkeetna Street extension and
®Crusey Street extension. Other potential
corridors might include extending @Denali Street
and constructing @Horvath Drive. Each of these
alignments should be considered for their ability to
provide a cost-effective and acceptable solution for
improving access to the commercial district
adjacent to Home Depot.

LOUNSBURY & ASSOCIATES, INC.

SUBVEYORS o ERMGINEERS o PLANNERS




City Of Wasilta
Capilal Improvement Project Detail
Fiscal Year 2007
Through Fiscal Year 2011

Project Title: §Airport Blvd, ] Project Number:
(Assigned By Finance Depariment})

Profect Description: [Provide Access from S. Mack Drive ]

Department/Dlv.:  |Municipal Airpart | Ranking:
(Assigned By Administration}

Project Narrative:

This road will provide access from the Multi-Use Sports Complex to the airport, creating & more direct route to the airport from
downtown Wasilla, This will also provide a secondary exit for the Sports Complex, This project is identified in the: Airport Master Plan,
and it is waiting the construction of the aprons over the next three years before the road can be completed due fo large excavations,

Impact on Operating Budget:
One mile at $15,000 per mile.

Project Cost Summary

Expenditure Category:

Additions
Project
Prior Expenditures Praoject Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Tolal CIP
Budget To Date Balance 2007 2008 2009 2010 2011t Cost
Administration/OH 3 - 8 - 5 - 5 - 5 - b - & - 5 - 3 -
Land - - - - - - - . -
Design Services - - - - 75,000 - 75,000
Engineering - - - - - - . . _
Construction - - 600,600 925,000 - 1,625,000
Eguipment - - - -
Other Services - - - - - - - -
Contingency - - - - - - - - -
Totals 5 - 8 - 8 - 5 -~ TEB0D,000 51,000,000 § - 8 - 51,600,000
Funding Source Summary
Funding Sources:
Additions
Project
Prior Revenue Project Fiscat YR Fiscal YR Fiscal YR Fiscal YR Fiscat YR Total GIP
Budget To Dgate Balance 2007 2008 2009 2010 2011 Funding

Federal:
FAA Grant 3 - i - g - 5 - % 650,000 5 - 5 950,000
State:
DOT Matich - - - - - 25,000 - 25,000
Legislature - - - - 600,000 - “ - 600,000
Local:
Operating Transfers $25,000 - 25,000
Totals ) - F - F] - ] - 5600,000 $1,600,000 $ - § - 51,600,000

Cost Beyond 5-Year
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City Of Wasilla
Capital Improvement Project Detail
Fiscal Year 2007
Through Fiscal Year 2011

Project Title: [Traffic Signals |

Project Description: |Trarﬁc Signal Installations |

Department/Div.:  |[Public Works |

Project Narratlve:

Project Number:

I

{Assignad By Finance Dapartment)

Ranking:

(Assigned By Administration)

Ta saek traffic signal funding for future projects. Traffic signals are estimated at $750,000 per intersacton.

Impact on Operating Budget;

nong

Project Cost Summary

Expenditure Category:

Additions
Project
Prior Expenditures Project Fiscal YR Fiscal YR Fiscat YR Fiscal YR Fiscal YR Tatal CIP
Budget To Date Balance 2007 2008 2009 2010 20174 Cost
Administration/OH 5 - s - 3 - § - ] - 5 - 8 - E] -
Land - - - -
Design Services - - - 75,000 75,000 75,000 75,000 300,000
Engineering - - - - - - - - -
Construction - - 675,000 675,000 675,000 675,000 2,700,000
Equipment - - - -
Other Services - - - - -
Conltingency - - - - - - - - -
Totals 5 - 5 - ] - H - § 750,000 $ 750,000 $ 750,000 § 750,000 53,000,000
Funding Source Summary
Funding Scurces:
Additions
Project
Prior Reavenue Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Total CIF
Budget To Date Balance 2007 2008 2008 2010 2011 Funding
Federal; -
3 - $ - $ - § 450,000 5 450,000 $ 450,000 5 450,000 $1,800,000
State: -
- - - 300,000 300,000 300,000 300,000 1,200,000
Local:
Cperating Transfers -
Totals § - 5 - 8 - 8 - % 750,000 $ 750,000 § 750,000 § 750,000 $3,000,000

Cost Beyond 5-Year

Program:



City Of Wasilla
Capital Improvement Project Detail
Fiscal Year 2007
Threugh Fiscal Year 2011

Project Title: [Garden Terrace Water Extension-Match ] Project Number:

Project Description: [Waler Main Extension to Garden Tarrace Sub |

Department/Div.;  |Public Works/Water Utility | Ranking:

(Assigned By Finance Deparimant)

{Assignad By Administration)

Project Narrative:

This project will extend the waler ulility 2ast fowards Trunk Road in the city's water service area, cutside the city limils 0 2 subdivision
of 50 homes that is running of water. The expanded customer base wilt help the wlitity's annual financial statement. This extension will
also allow "The Ranch®, a new adjacent sukdivision lo be cannectad 1o the city ufility in the future, The project is being funded bya
State Grant in the amouni of $1,025,000 and Federal Grant in the amount of $892,000. Additional funds are needed 1o pravide the full
match for the State Grant ($133,000 + $892,000 = $1,025,000). This project is located in the City's Utility Service Area as authorized by
the Regulatory Commission of Alaska.

Impact on Operating Budget:

Inerease in operaling eost (55,000) will be less than the estimated revenue ($20,000) generated by the customers, Also revenue will be
increased in the future due to the ability of the Cily to provide water to ather developmants beyond Garden Terrace. It is projecled that
this revenue will be substantial in the future (i.e. projections range frem 590,000 and higher per Fiscal year).

Project Cost Summary

Expenditure Category:

Additions
Project
Prior Expenditures Project Fiscai YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Total CIP
Budget To Date Balance 2007 2008 2009 2010 2011 Cost
Administration/OH - - - Z . - - N
Land - - - -
Deslgn Services - -
Engineering - - - - “ - - -
Construction 2,097,777 215,183 1,882,624 133,000 2,650,000 4,860,777
Equipmant - - - -
Other Services - - - - -
Contingency - - - - - - - - -
Totals 2,087,777 215,153 1,882,624 133,000 2,650,000 - - - 4,880,777
Funding Source Summary
Funding Sources:
Additions
Project
Prior Revenue Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Total CIF
Budget To Date Bafanca 2007 2008 2009 2010 201 Funding
Federal; -
915,546 41,421 878,125 1,300,000 2,219,548
State: -
1,025,000 41,421 883,579 1,100,000 2,125,000
Lacal:
Operating Transfers 78,234 78,234 - 133,000 250,000 461,234
MSB 75,000 - 75,000 - - - - - 75,000
Totals 2,097,780 161,076 1,836,704 133,000 2,650,000 - - - 4,880,780

Cost Beyond 5-Year

Program;
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City Of Wasitla
Capital Improvement Project Detail
Fiscal Year 2007
Through Fiscal Year 2011

Project Title: [Pat-Was Hwy Water improvements Phase 3 | Project Number:

Project Description: MEW waler source and pressure zone |

DepartmentDiv.:  [Pubiic Works | Ranking:

{Assigned By Finance Depariment}

{Assigned By Administration)

Project Narrative:

This project continues Improvements to the newly constructed reservior. A well house will be construcied aver the exploratory wall
installed last year to bring the new water source online ihis year (400 gallons per minute). The well house will be designed to install
booster pumps in 2008, that will established the upper pressure zone described in the City water master ptan.

Impact on Operating Budget:

$15,000 annually for gas, phone, electric, security, and water quafity testing.

Project Cost Summary

Expenditure Category:

Additlons
Project
Prior Expenditures Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Tatal CIP
Budget To Data Balance 2007 2008 2008 2010 2011 Cost
Administration/OH 5 - 5 - 8 - 3 - 3 - H -
Land - -
Design Services - -
Enginearing - N - 50,000 - - - 50,000
Construction - 450,000 500,000 950,000
Equipment - - - -
Other Services - - - - -
Contingency - - - - - - - - -
Totals [ - [ - 5 - § 500,000 $ 500,000 8 - H - ] - 51,000,080
Funding Source Summary
Funding Sources:
Additions
Project
Prior Revenue Project Fiscal YR Fiscal YR Fiscat YR Fiscal YR Fiscal YR Total CIP
Budget To Date Balance 2007 2008 2008 2010 201 Funding
Federal: -
5 -
State; -
Legisiative Grant - - - 400,000 500,000 00,000
Local:
Operating Transfars $100,000 100,000
Totals 3 - 5 - 3 - $ 500,000 $ 500,000 $ - ] - $ - $1,000,000

Cost Beyond 5-Year

program:
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City Of Wasilla
Capital Improvament Project Detail
Fiscal Year 2007
Through Fiscal Year 2011

Project Title: }Core Area Waler-Sewear Master Plan | Project Number:

Project Description: [Long Range Water-Sewer Planning |

Department/Div.:  |Public Works | Ranking:

[ 1

{Assigned By Finance Dapartment)

{Assignad Sy Administration)

Project Narrative:

This project will study long range water and sewer planning for the Borough's Core area, The study will investigale groundwater
potential fo serve the area over the next 50 years and sewer treatment plant locations that will serve the estimated population by 2055,

Impact on Operating Budget:

nong

Project Cost Summary

Expenditure Category:

Additions
Project
Prior Expenditures Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Total CIP
Budget To Date Bzlance 2007 2008 2009 2010 2011 Cost
Administration/OH 3 - 3 - 8§ - 5 - 5 - k3 - § - 3 -
Land - . . _
Design Services “ - - -
Engineering - - - - - - - .
Construction - - -
Equipment - - - .
Other Services - - - 250,000 - 250,000
Contingency - B - - - . - - .
Totals 5 - 5 - 5 - % - 5 250,000 3 - 8 - 8 - 5 250,000
Funding Source Summary
Funding Sources:
Additions
Project
Prior Revenuge Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Total CIP
Budget To Date Balance 2007 2008 2009 2010 20%1 Funding
Federal: -
8 - 8 - & - 5 -
State: 250,000 250,000
Lacak:
Operating Fransiers -
Totals $ - 8 - 5 - 5 - & 250,000 ] - 8 ] - % 250,000

Cost Beyond 5-Year

Program:



City Of Wasilla
Capital Improvement Project Detail
Fiscal Year 2007
Through Fiscal Year 2011

Project Title: ICity Events Marques Sign | Project Number: :I
({Assigned By Finance Dapariment}

Project Description: |Equipmez1t Purchase ]

Department/Dlv.:  |Sparis Complex | Ranking:
(Assignad By Administratian)

Project Narrative:

To provide a computer driven changeable text marquee sign along the Parks Highway for the Multi-Use Sports Complex and other
City evenls. Acquisilion of property for placement of the marquee sign wili be part of the cost of this project. This project is vital to
the ability for the Sports Complex to sell naming rights. Changas to the Wasilla Municipal Code may be needed to address this type

of offsite advertising. In the event of & natural disaster, tha sign would be used to direct the community 1o the sports complex as an
emergency shelter.

Impact on Operating Budget:
$1,500 anually for electricity and maintenance.

Project Cost Summary

Expenditure Category:

Additions
Project
Prior Expenditures Project Fiscal YR Fiscal YR Fiscal YR Fiscat YR Fiscal YR Total CIP
Budget To Date Balance 2007 2008 2008 2010 2011 Cost
Administration/OH 3 - 3 - 3 - 3 - L] - 5 - 5 - 3 - 5 -
Land - - - - 25,000 - - - 25,000
Design Services - - - - - - - - -
Engineering - - - - - - - - -
Construction - - - .
Equipment - $175,000 - - 175,000
Other Services - - - - -
Contingency - - . - - - - - -
Totals E] - ] - ] - $ - $200,000 $ - § - S - 5 200,000
Funding Source Summary
Funding Sources:
Additions
Project
Prior Revenue Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Tolal CIP
Budget To Data Balance 2007 2008 2008 2010 2011 Funding
Federal:
§ - 5 - 5 - 5 - 5 - 3 - g - 5 -
State: .
Legislative Grant - - - - 200,000 - - 200,000
Local: -
QOperating Transfers - -
Totals ] - 5 - 3 - S - $200,000 $ - $ - ] - $ 200,000

Cost Beyond &§-Year

Progran:



City Of Wasilla
Capital Improvement Project Detail
Fiscal Year 2007
Through Fiscal Year 2011

Project Title: [Parks Land Acqusition | Project Number;
{Asslgned By Finance Department)

Project Description: [Purchase property |

Departtment/Div.:  |Parks & Recreation | Ranking:

(Assigned By Adminisiration)
Project Narrative:

To purchase property identified by the Parks and Recreation Commission for future parks.

Impact on Operating Budget:
to be determined

Project Cost Summary

Expenditure Category:

Additions
Project
Prior Expenditures Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Total CIP
Budget To Date Balance 2007 2008 2009 2010 2011 Cost
Administration/OH ] - 3 - 5 - 5 - 3 - ) - 3 - 3 - 5 -
Land - - - - 150,000 - - - 150,000
Design Services - - - - - - - - “
Engineering - - - - - - - - -
Construction - - - -
Equipment - - . -
Other Services - - - - -
Contingency - - - - - - - - -
Totals 3 - ] - 5 - $ - $150,000 ] - 3 - ] - $ 150,008
Funding Source Summary
Funding Sources:
Additions
Project
Prior Revenue Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR  Fiscal YR Total CIP
Budgat To Date Balance 2007 2008 2005 2010 2011 Funding
Federal;
3 - 3 - ] - b - 5 - ] - i - $ -
State: “
Legislative Grant - - - - 150,000 - - 150,000
{ocal: -
Operating Transfers - -
Totals 3 - $ - 3 - $ - $150,000 § - $ - B - $ 150,000

Cost Beyond §-Year

Program:



City Of Wasilla
Capital Impraovement Project Detail
Fiscal Year 2007
Through Fiscal Year 2011

Project Title: Hditapark Amphitheater | Project Number:
{Assigned By Finance Departmeny)

Project Description: |F’aviiinn structitre over slage E

Department/Div.:  {Parks & Recreation ! Ranking:

{Assigned By Administralion)
Projeet Narrative:

Project will construct high-end architecturally designed pavilion roof structure over stage, potentislly being the center piece of
Iditapark.

Impact on Operating Budget:
3500 per year.

Project Cost Summary

Expenditure Category:

Additions
Praject
Prior Expenditures Project Fiscal YR Fiscal YR Fiscal YR Fiscal YR Fiscal YR Total CIP
Budgel To Date Balance 2007 2008 2009 2010 2011 Cost
Administration/CH b - g - $ - 3 - 5 - 5 - ] - § - ] -
Land - - - - - - - - -
Design Services - - - - - - - - -
Engineering - - - - - - - - -
Censtruction - - 75,000 75,000
Equipment - - - -
Other Services - - - - -
Contingency - - - - - - - - -
Totals ] - $ - 5 - § - $ 75,000 $ - 5 - $ - § 75,000
Funding Source Summary
Funding Sources;
Additions
Project
Prior Revenue Projact Fiscat YR Fiscal YR Fiscal YR Fiscal YR Fiscat YR Total CIP
Budget To Date Balance 2007 2008 200% 2010 2011 Funding
Federal:
5 - $ - b - 5 - 3 - § - 3 - 5 -
State: .
- - - - 75,000 - - - 75,000
Local: _
Operating Transfers - -
Totals § - [ - $ - _§ - % 75,000 $ - $ - 5 - $ 75,000

Cost Beyond 5-Year

Program:



Requested by: Public Works

Prepared by: Public Works

Meeling date: January 23, 2006

Adopled: January 23, 2006

Vote: Cox, Ewing, Menard, Metiva, O'Neil & Straub in favor

CITY OF WASILLA
RESOLUTION SERIAL NO. 06-06

A RESOLUTION OF THE WASILLA CITY COUNCIL SUPPORTING THE FY07
CAPITAL IMPROVEMENT PROGRAM LEGISLATIVE FUNDING REQUESTS.

WHEREAS, the City of Wasilla is planning for FYQ7 capital improvements; and

WHEREAS, the City seeks support from the State of Alaska to meet its capital
improvements needs that are driven by the rapid growth the City continues to
experience.

NOW THEREFORE BE IT RESOLVED, by the Wasilla City Council, that the
following projects are hereby identified as priorities for Fiscal Year 2007.

ROADS PROJECTS

» S. Mack Drive Extension $2,000,000
« Lucille Street Widen to 4-Lanes $1,500,000
» E. Susitna Ave Extension $750,000
s Collector Road Paving $500,000
» Upper Road Extension $450,000
» Traffic Signals $300,000
WATER AND SEWER IMPROVEMENTS
» Palmer-Wasilla Water improvements Phase 3 $650,000
e Palmer-Wasilla Hwy Sewer Extension $500,000
« Bumpus Well No. 2 $75,000
FACILITIES & EQUIPMENT
» Wasilla Train Station at Airport $300,000
» Police Department Bldg. Improvements $250,000
« Public Works Maintenance Building $200,000
» Vactor Truck $175,000

City of Wasilla
Page 1 of 2

Resolulion Serial No. 06-06



PARKS AND RECREATION

* Sports Complex Parking Lot Paving $250,000

« City Events Marquee Sign $200,000

» lIditapark Amphitheater Stage improvements $75,000
ECONOMIC DEVELOPMENT

* Economic Development Plan $50,000

= Downtown Study $40,000
PLANNING

» Core Area Master Plan-Water/Sewer $250,000

» Transportation Master Plan $100,000

ADOPTED by the Wasilla City Council on January 23, 2006.

Mm- 7,

DIANNE M. KELLER, Mayor

ATTEST:

%Wz [SEAL]

KRISTIE SMITHERS, MMC o
City Clerk S

oot T
N T
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