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RESOLUTION NO. WR96-49

A RESOLUTION OF THE CITY OF WASILLA, ALASKA REQUESTING A
MANAGEMENT STUDY TO IDENTIFY STRENGTHS AND WEAKNESSES OF THE
MUNICIPAL ORGANIZATION.

WHEREAS, Wasilla City Hall has never had a thorough analysis of its

processes and procedures, people, positions, competencies and history of performance
in implementing the City’s work programs; and

WHEREAS, the City is going through transition, the first in nearly a decade, as
the result of the recent municipal election and this endeavor would determine how
existing organizational roles and responsibilities should change to implement planning
strategies desired by the City Council; and

WHEREAS, there are dollars presently in the budget to retain consultants to

facilitate this analysis, and additional dollars will be requested from the general fund for
this propose.

NOW THEREFORE BE IT RESOLVED by the Wasilla City Council that
Administration is authorized to solicit proposals for an independent management study
of the municipal organization and that Council will make the final consultant selection
process and that the study results will be advisory.

| certify that a resolution in substantially the above form was passed by a
majority of those voting at a duly called and conducted meeting of the governing body
of the City of Wasilla this day of , 1996.

APPROVED:

Sarah H. Palin, Mayor
ATTEST:

o At iod £

Marjorie D. Harris, CMC
City Clerk



