NON-CODE ORDINANCE Requested by: Public Works
Prepared by: Public Works

Introduced: August 26, 2002

Public Hearing: September 9, 2002

Postponed on 9/9/02 to September 23, 2002

Failed: September 23, 2002

Vote: Unanimous; Patrick absent

CITY OF WASILLA
ORDINANCE SERIAL NO. 02-53

AN ORDINANCE OF THE CITY OF WASILLA, ALASKA AMENDING THE FY-03
BUDGET BY REVISING THE LIBRARY DEPARTMENT’S BUDGET IN ORDER TO
FUND LEASE AND MOVING EXPENSES TO MOVE THE LIBRARY TO CARR-
GOTTSTEIN CENTER.

Section 1. Classification. This is a non-code ordinance.

Section 2. Purpose. To revise the Library Department’s budget to move

the Library to the Carr-Gottstein Center.

Section 3. Appropriation. Funds are appropriated to the following fund:
Other Purchased Services 21-54-455-590-00 $37,315
Lease 21-54-455-440-00 $212,685
Section 4. Source of Funds.
General Fund's Fund Balance $250,000
Section 5. Effective Date. This ordinance becomes effective upon

adoption by the Wasilla City Council.
DEFEATED by the Wasilla City Council on September 23, 2002.

City of Wasilla Ordinance Serial No. 02-53
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RECEIVED
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gﬁRGF W ASILLA

WASILLA PUBLIC LIBRARY
391 N MAIN STREET
“WASILLA ALASKA 99654

September 9, 2002

~ 'NEEDS ASSEMENT FOR THE WASILLA PUBLIC LIBRARY .



WHY A LARGER LIBRARY-FAC’]LITY IS NEEDED

. To better serve the needs of our library patrons
"e Provide an environment more conducive for learmng, research smdymcr and various other

academic mterest

‘e To meet the service goals of the hbrary, a larger facrhty is needed to relieve severe space

limitations we currently face

s Space limitations hamper collection development, books and shelving
- ‘e Some example of areas where increased space is needed

- o Computer work stations

o Work stations for the physically challenged library patrons , ‘
o Work stations with electrical outlets Where patrons can pluU in and use their personal lap

top computers ,
o Service areas space limitations

o Seating, study areas, study caels, storytelling, programming, desks, tables, chairs, -

loungers

Currently we have seating for approxnnately 48 patrons I recommend seating capamty of 120, for

current and future proj ected populatlon OTOWTh

TOTAL INCREMENTAL COST OF MOVE
PER FISCAL YEAR

TOTAL COST:

FISCAL YEAR 2003 INCREMENTAL COST

FISCAL YEAR 2004 INCREMENTAL COST
FISCAL YEAR 2005 INCREMENTAL COST =

FISCAL YEAR 2006 INCREMENTAL COST

FISCAL YEAR 2_007 INCVREMENTAL’ COST |

LESS
SALE PROCEEDS OF BUILDING
TOTAL COST OF MOVE

NET PRESENT VALUE CALCULATION:
NET PRESENT VALUE OF OUTFLOWS

FISCAL YEAR 2003

Incremental
- Operating Incr

§ 71,220

14,252

55,456
97,242
103.958

| §342,129

NET PRESENT VALUE OF BUILDING PROCEEDS

(SALE ON 7/01/03)

NET PRESENT VALUE OF COST OF MOVE AS OF 1/01/03

FISCAL YEAR 2004
(
Lease L
-§ 182,301 $ 253,521
364,602 378,854
364,602 420,058
300,786 398,028
236.970 340,928
$1,449.261 ,$1 791.390
SOO?OOO
’ - $1,291,390
51,616,146
492,565
$ 1,123,581



INCREASED POPULATION OR LEGAL SERVICE AREA SERVED BY THE
WASILLA PUBLIC LLBRARY FROM T_HE YEAR ,2000 TO THE YEAR 2020+

The populatlon or "Legal Serv1ce Area" served by the Wasﬂla Public Library is
determined by a formula by the Alaska State Library. The benchmark used for projecting
the size of the population to be served up to the year 2020 was determined by taking an
average of the "Legal Service Area" computed by the State Library from 1990 through
2002. The current populatlon served is 24,207 persons. The population increase was
: determmed using the same percentage increases as those projected for the Matanuska-
Susitna Borough by the Alaska Department of Labor. The progression of the increase in
the popula‘uon to be served by the L1brary is seen in'table 5.

TABLE S
Wasﬂla Public lerary
Growth i in Populatmn Served Flom the Year 2000 to the Year ’)020
o 2000 -2005 2010 2015 2020
Population 24,207 27,596 32,343 .. 38,165 44,821
. Served ' ' : B - o 5
Growthin -~ 14% 337%  57.6% 8%

Percentage



_ SERVICE GOALS

The foHowma sarvice goals show how the llbrary proposes to fulﬂil the terms of its mission
staternent which states "The Library contributes to building a sense of community ‘and

‘provxdes opportunmes for improving quality of life by providing access to a-broad range of
resources -designed . to meet the educational, professional; mteHectual cultural and

recreatxonal needs of the areas dxverse rapidly growmg pOpulatxon
'The 1brary
e Strives to create a We!comina atmosphere in which to 5e_rve all users.

. Provndes access to mrormatlon throuah books e!ectromc resources and
reference asszstance : :

e, Provtdes access to mrormatlon for persons wsth dlSabllmes and those thh
' vxsuai or auditory. lmpalrment : S

.v‘ ‘P,res:erves cul‘rura] an,d_regional herrtag_e thruugvﬁ coflectioh develropment.‘
. Provi‘des a co‘_rinection bet\/;feeh :patrons and global resburce's. 3 '

. Supuorts st_udent.él"of aH aca-demic -lev‘eis rin >the‘ir,sfrudiesfi

f Sunports mdepenaent Ie;rnmg | | ‘

. Suuport: lireracy thhxn the commumty throucn horary resources and by
) provndmg spacn for prourams

. 'Works Wlth commumrv members and aroups to provxde llter acy outreach.

. :"lCDLU'a.GES vounc Deooie 0 :{eve'oo 2 love of re:umu and learninc through
: ,proarammmc library resources and Dy offering nS:lStqﬂCE in Iocamu '
materials of mtere=t :

. Provides materials and aseistance for recre‘a’ti'onal readers of ail ages.
‘s . ACts as a-center for community mesatings and activities. .
« Precvides educaticnai and cultural programs.for aIl» ages.-_y

« - Rezches out 10 at- rrsk vcuth through pregramming, collection development
anu volunteer opportunities. " '

. Prov‘ides outreach for the elderly and hobmeb‘uund.
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~ CONCLUSION,
“The Library‘ is an essential part of the area it serves. Its mission is to

1. Contribute to building a sense of community by acting as a focal point for
-meetings, activities and cultural and educational programming and events.

"+ 2. Provide opportunities for improving .quality of life for all users by offering a
broad range of resources that support the educational process, literacy,
intellectual and professional endeavor, thé business community and the cultural
and recreational needs of a diverse, rapidly growing population. _

The LI.brary supports the economy of the commiunity through its ébi]ity to draw

residents to the area. Businesses along the routes of fravel to and from and adjacent to
the Library will be used because of convenience. ~ This draw could also stimulate

business starts in proximity to the Library.

~ This. dpcumérit has shown tha_ft tqefféctively deliver services to the beople, and for the
Library to take its place as an effective supporting member within the framewark of the

community, the Afollowing areas will need to be addressed:

1. A short-term solution requiring a facility large enough to support the services -
and house the collection and technology required by the populaticn projected for

the year 2070.

~n

- An enlarged and Updated collection.

(9] E

. An increasad level of technology.

“Expanded electronic resources inciuding electronic dat"bééés"for_ study and
research. and software that. will make library resources “accessible- to the

NN

“physically handicapped and the visually'and hearing impaired. .
3. Staffing needed'to provide services and support.
.A long-term solution leading to a permanent home for a Library capable of
- serving the population projected for the year 2020. Ce Sl

m y

Without ‘these changes, the pressure of a steadily growing population onan aiready
- overburderied facility and staff will result in the steadily decreasing ability of the library

. to fulfill its mission and meet its-goals for sarvice to the communijty.
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Resolution
Regarding the Proposed Move of the Wasilla Public Library

For presentation to the Wasilla City Council and the Matanuska-Susitna Borough Assembly
September 9, 2002

WHEREAS the Wasilla Public Library building has extreme and unresolvable
problems, including but not limited to: :

* Lack of space to safely hold an adequate collection, let alone the
existing collection
Industry standards indicate a collection of 89,000 items is needed to adequately serve

today's population! yet the current collection numbers 55,000 and these items are crowded
into an area so small that it jeopardizes staff and patron safety;

* Lack of space in which to provide an adequate level of service
Industry standards indicate g facility of 31,000 square feet is needed to adequately serve
today's population? yet the current Jacility is 7,700 square feet in size;

* Lack of computer workstations and space to place them:

Industry standards indicate a need for 15 computer stations for today’s population3 yet
currently there are 5;

* Lack of access to parking:

Industry standards indicate a need Jor 124 parking spaces today? yet currently there are 14;
and

* Air quality that is so poor that it jeopardizes the health of the staff and
the patrons; and

WHEREAS these problems are so severe that they demand immedjiate
attention; and

WHEREAS a search by the City of Wasilla for currently available space in
which to house the library resulted in a single location which was deemed
acceptable to them; and

WHEREAS the location to which the City Administration desires to move the
library, namely, the former Sears store at the Carrs Mall, offers an immediate
remedy to some of the current deficiencies of the library; and

1 Extrapolated from Wasilla Public Library Present and Future, p. 16
2 Extra polated from Wasilla Public Library Present and Future, p. 25
3 Extrapolated from Wasilla Public Library Present and Future, p. 18
4 Extrapolated from Wasills Public Library Present and Future, p. 5



WHEREAS the proposed new location for the library has a number of
deficiencies of its own, including:

o (Congested parking area in an accident-prone area of the City;

s Less space than industry standards call for (16,000 square feet versus
31,000 square feet)

o Less than optimal aesthetic appeal as a cozycommunity library, which
is what patrons and the public have indicated a desire for;

e Location relative to other public centers and residential

neighborhoods which may or may not be convenient and accessible
by users; and

WHEREAS the City of Wasilla is prepared to enter into a ten-year lease
agreement for the space at the Carrs mall; and

WHEREAS no long-term plan for library services for the Wasilla area exists;
and

WHEREAS approximately 80% of the people who currently depend on the
Wasilla Public Library live outside the city limits of Wasilla;

NOW THEREFORE BE IT RESOLVED that the Friends of Wasilla Public Library do not
object to the proposed move of the Wasilla Public Library to the Carrs Mall location;
and

BE IT FURTHER RESOLVED that we applaud the City of Wasilla administration for
continuing to recognize as members of its city library “service area” those people who
live beyond city boundaries;

BE IT FURTHER RESOLVED that we recognize that despite the expansion, the
proposed location for the library will not meet the public library needs of the
population in its service area, and we therefore urge the Wasilla City Council and the
Matanuska-Susitna Borough Assembly to mmedlately initiate action towards a long-
term library services plan that will establish a means for meeting the future library
needs in this rapidly growing part of the Borough.

Approved on: 1 } (D/ 0L

(Date)

by Friomdd 7 Oﬂ Waslla Puliic Aud UM’JLQP

(Group Name)
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