WASILLA CITY COUNCIL INFORMATION MEMORANDUM IM No.01-06

SUBJECT: Amending WMC 3.36.070 (B), Exempt Employees Performance
Appraisal.

REQUESTED BY: Administration
PREPARED BY: Administration DATE: December 22, 2000

FOR AGENDA OF: January 8, 2000
SUMMARY:

Exempt employees are evaluated by their supervisor in the manner deemed appropriate
by that supervisor. Both written and/or verbal evaluations are customarily given to the
employee. The attached code amendment addresses the flexibility supervisors need in
their performance appraisal process.

FISCAL IMPACT: x No _ Yes, amount requested: $ Fund:

RECOMMENDED ACTION: Introduce Ordinance Serial No. 01-07 and schedule for
public hearing.

MAYOR REVIEW/COMMENT:

et L2

Reviewed by: SARAH PALIN, Mayor

Attachments:
Presented with:_(/rd 0107
Date:_(/22/ 9/ __ Verified by: 2.
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