CITY OF WASILLA

290 E. HERNING AVE.
WASILLA, ALASKA 99654-7091
PHONE: (907) 373-9050
FAX: (907) 373-9085

INFORMATION MEMORANDUM
NO. 97-60

DATE: September 16, 1997

TO: Council Kg
FROM:

Sarah H. Palin, Mayor

RE: Snowmachines

Our trails committee has been requested to work on snowmachine corridors
through Wasilla, including accessing the railroad right-of-way.

We will need to educate the community on safe and legal snowmachining in the
city. This may include a brochure, PSAs and other media reaches.



P.O. Box 107500, Anchorage, Alaska 99510-7500

ALASKA RAILROAD CORPORATION

September 9, 1997

Charlie Fannon

Chief of Police

Wasilla Police Department
250 North Knik Street
Wasilla, AK 99654-9051

Dear Chief Fannon:

Congratulations are long overdue for your appointment as the Chief of the Wasilla Police
Department. By now you have gotten your feet wet and have an idea of the issues in
Wasilla. It has been another busy summer for us at the railroad and | apologize for not
having come out and talked to you about railroad issues in the valley.

We have had continual problems with trespass in the Wasilla area. The ARRC maintains
a 100 foot right-of-way on each side of the track. The right-of-way is closed to all trespass,
including people walking, riding ATVs and snowmachines along the track. Each year we
usually hit at least one or two ATVs or snowmachiners that are on the track. In the past
we have also experienced fatality accidents in the valley with trespassers. Trespass is a
large concern for the ARRC, and we have created several public service announcements
(radio and television) and posters to help educate the public of the dangers of being on
the track. We distribute the posters to many valley businesses, we have the television and
radio spots aired on the local stations, we conduct track patrols to attempt to identify and
talk with trespassers to educate them of the dangers, and we work with the local media to
do stories on railroad safety topics.

Over the years, we have had a vandalism problem in one particular area of Wasilla that
| would like to make you aware of. At the Glenwood Avenue crossing we have regular
vandalism of the electronic crossing gates and lights. Vandals have stolen the lights,
damaged the crossing arms, broken warning lights, and re-aligned the lights so they were
not visible to approaching vehicles, etc. This vandalism is not only costly to repair, but
places the public in danger if the damage is not found and reported. As soon as we are
made aware of damaged signal equipment, train crews are notified and approach a
crossing at a restricted speed, stopping if necessary to make the crossing safe for the
public. The danger exists when we are not aware of damaged crossing signals and a train
approaches an unprotected crossing at track speed.
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During our phone conversation we talked about a trail on our right-of-way for pedestrians
and ATVs. In the Talkeetna area a trail was built to allow rural residents ATV access to
their remote properties. The borough has a permit with the ARRC in which the borough
accepts maintenance and liability responsibility for the trail. This project has been a
win/win situation. The residents have better access, and they no longer cause a danger
by driving their ATVs on or near the track. [f the City is willing, the ARRC would gladly
work with you to establish SAFE trail access along our right-of-way for pedestrians and
ATVs. The trail would have to be on the outer edge of the right-of-way, and only approved
crossings could be used. Our engineering department would have to approve any plans
and supervise the construction. We would look to the City of Wasilla to find funding for
the trail construction and maintenance, and indemnify the ARRC for any possible
accidents which may occur on the trail. The ARRC will do all it can to support a trail in the
Wasilla area.

We have had a good working relationship with the Wasilla Police Department since its
inception, and hope to continue to do so, working together in the interest of public safety.
If you have any questions, please give me a call any time (265-2462 office; 244-7935 cell;
696-3267 home).

Sincerely, /‘7
Ve

o
Daniel J. Freri
Chief Special Agent
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