CITY OF WASILLA

290 E. HERNING AVE.
WASILLA, ALASKA 99654-7091
PHONE: (907) 373-9050
FAX: (907) 373-9085

INFORMATION MEMORANDUM NO. 97-18

From: Duane Dvorak, City Planner W

Date: April 23, 1997

Subject: Request for Proposals (RFP) from interested non-profit organizations to sub-lease
and occupy the Wasilla Railroad Depot.

The Administration requested staff to develop the above referenced RFP, in response to
ongoing Council discussions about this issue. The RFP language is attached for the Council's
review. The RFP was posted at all the usual City posting locations and was advertised as a
Public Service Announcement on KMBQ radio station and the Rogers Cable community
scanner channel. The RFP was posted on April 2, 1997.

Response

One proposal was received prior to the April 22, 1997 deadline. The proposal was submitted
~ by the Greater Wasilla Chamber of Commerce, which the Council has already had the
opportunity to review. The proposal appears to be self-explanatory in terms of establishing the
Chamber’s eligibility status as a qualified non-profit organization. The proposal covers the use
intended for the depot, a lease proposal, restoration assessment and cost estimates, activity
timeline, site plans, floor plans, etc. In addition, there are a number of support letters from
various community organizations, including the local historical society.

Related Information

Staff notes that the RFP specifically states that the sub-lessee will be responsible for
maintaining the depot. This is not consistent with the Chamber’s proposal, which indicates that
the City will be responsible for maintenance, including snow removal. If a sub-lease agreement
is authorized by Council, however, this would be a negotiable item. The requirements for a
disposal of interest in land (which includes leasehold interests, per WMC Section 7.04, Real
Property Defined) are set forth in WMC Chapter 7.16, Disposal of Lands.

Staff has attached Council Information Memo 96-23, which generally reviews the Chamber’s
previous proposal to sublease the depot that was submitted in October-November 1996.

Although that proposal was less formal than the current proposal, the resulting memo gives a
good overview of the issues relating to the issue relating to the depot. In addition, staff has

provided related Council Information Memo 97-17 which outlines the Council’s primary options
- for dealing with this issue.




CITY OF WASILLA

290 E. HERNING AVE.
WASILLA, ALASKA 99654-7091
PHONE: (907) 373-9050
FAX: (907) 373-9085

CITY OF WASILLA
REQUEST FOR PROPOSALS

To all interested non-profit organizations:

The Wasilla City Council is requesting proposals for the sub-lease and occupancy of the
Old Wasilla Railroad Depot.

The Wasilla Railroad Depot is a historical building located along the Alaska Railroad right-
of-way. The building may require 50 - 60 thousand dollars worth of repairs before it is
habitable. The City Council, though, may consider a sub-lease of the building for less than
fair market value to the organization submitting the most favorable proposal.

The agency or business selected to sub-lease the depot must meet the occupancy criteria
set forth in the City’s lease from the Alaska Railroad. In addition, the selected sub-lessee

will also be required to bear the cost of maintaining the depot for the duration of the
proposed sublease.

For more information about sub-leasing the Wasilla Railroad Depot, contact the Wasilla

- Planning Office at 373-9052 or stop by the Planning Office. The deadline for submitting a

_proposal is Wednesday, April 22, 1997.

Date: April 2, 1997 Page 1 Wasilla Railroad Depot Sub-Lease RFP
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Wasilla . . . "Home of the Iditarod"
Chamber of Commerce

1830 E PARKS HWY * SUITE A-116 * CREEKSIDE PLAZA * WASILLA, ALASKA 99654 * PHONE (907) 376-1299 * FAX (907)373-2560

April 22, 1997

RECEIVED
Duane Dvorak, City Planner APR 2 2 1997
City of Wasilla Planning Depar
290 E. Herning Avenue g Uepartment
Wasilla, Alaska 99654-7091
Dear Duane: |

In response to the City’s request for proposals for the sub-lease and occupancy of the
Wasilla Railroad Depot, I am re-submitting the proposal which we presented for the
March 24, 1997 City Council meeting.

Please contact me with any questions or comments concerning our proposal.

Sincerely,

Ed Brittingham, Executive Director
Greater Wasilla Chamber of Commerce

CC: Depot Committee
Jack Williams, President, GWCoC
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WASILLA RAILROAD DEPOT

PROPOSAL FOR OCCUPANCY
and
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The Depot Commiitee of the Greater Wasilla Chamber of Commerce
recognizes and wishes to acknowledge the substantial restoration work
undertaken by the Wasilla Lions Club.

This committee also wishes to recognize the former Board and membership -
of the Wasilla Chamber who were involved in organizing fund raising
activities, the receipts of which were donated to the Wasilla Depot’s
maintenance and restoration.

The efforts undertaken by both of these organizations in the 1980’s allowed
for the continued existence of this important structure.

This committee believes the proposal being presented to you builds on these
past efforts and ensures the retumn of the Wasilla Depot to the status of a
vital historical asset for the Community of Wasilla and the State of Alaska.
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1830 E PARKS HWY * SUITE A-116 * CREEKSIDE PLAZA * WASILLA, ALASKA 99654 * PHONE (907) 376-1299 * FAX (907) 373-2560

March 20, 1997

Mayor Sarah Palin, and

Members of the Wasilla City Council
290 East Herning Ave.

Wasilla. Alaska 99654

RE: Wasilla Railroad Depot Proposai
Greetings:

[ am writing today to ask for your support for the enclosed “Wasilla Railroad Depot Proposal for
Occupancy and Restoration.”

Our proposal addresses the Chamber’s interest in assisting with the immediate renovations
required for occupancy, and the longer term renovations required to return the Depot to its
original condition. Its strategic location is appropriate for the Chamber of Commerce, which
represents the local business community which makes up the life blood of any community.

With its inclusion on the National Historic Register, the Depot is a prime candidate for grant
funding to assist with the historically correct renovations which are required. When coupled with
the offers of assistance from such organizations as the Mat-Su Home Builders Association, and
Jim & Millie Tapscott from Alaska Art Craft, this can clearly develop into a project that will make
the City of Wasilla proud! Our proposal for occupancy by the Greater Wasilla Chamber of
Commerce also provides a blueprint for the rejuvenation of a multi-faceted asset for the
Community of Wasilla.

Thank you in advance for your support of this important proposal. We look forward to working
with the City of Wasilla in pursuing our mission to create a positive economic and civic climate in
the Greater Wasilla area, thereby making possible for members and the community to grow and
prosper.

Sincerely,

)7/

ack Williams, President '
| Greater Wasilla Chamber of Commerce




CHAMBER ROLE IN COMMUNITY OF WASILLA

OVERVIEW OF GREATER WASILLA CHAMBER OF
COMMERCE

The Greater Wasilla of Chamber of Commerce (GWCoC) is a voluntary
organization of business and professional men and women who have joined
together for the purpose of promoting the civic and commercial progress of
our community. The area’s economic well being is related directly to the
caliber of work that is done by the Chamber. That is why the GWCoC has a
major impact on business, income and future growth of the area.

There are two primary functions of a chamber of commerce: (1) it acts as
spokesperson for the business and professional community and translates
into action the consensus of its members, and (2) it renders specific services
of a type that can be most effectively renderd by a community organization
both to its members and to the community as a whole.

GWCoC activities are overseen by a 10-member Board of Directors
comprised of dedicated community leaders who support the efforts of the
Chamber. Board members are elected each year for two-year terms.
Working together these 10 individuals develop policies for their own
operations and for the operations of GWCoC as a whole.

MISSION STATEMENT

THE MISSION OF THE GREATER WASILLA CHAMBER OF
COMMERCE IS TO CREATE A POSITIVE ECONOMIC & CIVIC
CLIMATE IN THE GREATER WASILLA AREA, THEREBY MAKING
IT POSSIBLE FOR MEMBERS AND THE COMMUNITY TO GROW
AND PROSPER. THROUGH MEMBERSHIP, OUR CHAMBER EXISTS
TO FACILITATE GROUP ACTION ON THE PART OF THE BUSINESS
COMMUNITY.



CHAMBER CONTRIBUTION TO COMMUNITY

As ambassadors of the community of Wasilla, during 1996, the Chamber
responded to approximately 3,500 walk-in visitors and answered
phone/mail requests for visitor/relocation information from over 350
additional persons.

Chamber serves as the primary conduit for information and opinions
between government (all levels) and the business community.

Chamber provides an unbiased forum platform for political candidates to
discuss the essential and primary issues of each election.

Chamber organizes, sponsors, and conducts the Iditarod Days and
Wasilla Water Festivals for the community.

Chamber provided support for Winter Wonderland/Tree Lighting
festivals.

Chamber is in the vanguard of support for development of a four-season
resort at Hatcher Pass.

Chamber passed a joint resolution with the Palmer Chamber in support of
a four-season resort in the Butte area of the Valley.

Chamber is in the vanguard of support for development of the Point
McKenzie Port Project.

Chamber is presently evaluating feasibility for development of a private
prison facility at Point McKenzie as the first step in the Port Project
development.

Chamber has been in vanguard of Parks Highway Project.

Chamber initiated development of a bid proposal for Wasilla to host 1998
Alaska State Chamber of Comerce Fall Convention — unsuccessful, but
would have meant 300+ visitors meeting for approximately 3 days in
Wasilla and Valley.

Chamber was involved in supporting similar successful bid to secure year
2000 Republican State Convention for the Valley; networking with
Matanuska-Susitna Convention and Visitors Bureau and local Republican
Party members.

Chamber is annually invovled in such civic projects as Adopt-A-
Highway and the Creek Ciean-Up.

Chamber Board and members are constantly asked and serve on
numerous citizen and non-profit advisory committees and boards.




PROPOSED USES

In addition to utilizing the Wasilla Depot as its office, additional uses
envisioned by the Chamber include:

= Historical display of authentic railroad equipment, memorabilia, photos,
etc.

= Community conference room will be established and made available to
any non-profits, civic groups and organizations currently seeking a
location (during regular business hours of operation).

= A small gift shop featuring merchandise/items made in the Mat-Su
Valley.




LEASE PROPOSAL

Chamber proposed basic lease provisions:

Lease Premises:
Tenant:
Uses:

Lease Period:

Lease Payment:
Utility Payments:

Insurance:

Insurance Certification

Real Estate Taxes:
Exterior Grounds/Parking
Maintenance:

Interior/Exterior
Structural Maintenance:
Sublease or Assignment:

Historical Restoration:

Wasilla Depot

Greater Wasilla Chamber of Commerce

Chamber Office

Historical Railroad Display

Community Conference Room

Gift Shop

Not less than ten (10) years

Ten dollars ($10.00) per year

Will be assumed by GWCoC (to include

gas, heat, electricity, power, and telephone

services.)

Fire & Extended Coverage and Liability Insurance will be
responsibility of City of Wasilla.

GWCoC shall provide City of Wasilla with a copy of its
liability coverage, obtained from a reputable insurance
company, and at its own expense.

Will be responsibility of City of Wasilla.

Will be responsibility of City of Wasilla.
(To include snow removal)

Will be responsibility of City of Wasilla.*

GWCoC, with prior approval of City of Wasilla, will have
right to sublease any part of the leased space.

*GWCoC agrees to reserve any rent payments received
from sublcasor in escrow account, to be applied to
structural maintenance of Wasilla Depot.

GWCoC will endeavor to make available to City of
Wasilla whatever resources can be gathered from its
members to assist this process. GWCoC further agrees to
assist with any restoration by researching and applying for
any available grants.

L

[ ow]




PROPOSED ACTIVITY TIMELINE SCHEDULE

March 24, 1997:
Apnl 21, 1997:
May 1, 1997:
May 20, 1997:
June 1, 1997:

August 1, 1997:

September 1, 1997: |

September 15, 1997:

October 1, 1997:

December 1, 1997:

December 15, 1997:

Proposal presentation to City Council

City Council response to Chamber Proposal
Establishment of Restoration Committee

On-site water supply needed

Exterior painting, loading dock construction begins
Interior clean up and painting begins

Basic occupancy restoration work completion
Parking afea paving

Begin work on interior displays

Move-in date

Wasilla Depot dedication
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ALASKA RAITROAD CORPORATION

“morate Address: P.O. Box 107500, Anchorage, Alaska 99510
327 W, Ship Creek Avenue, Anchorage, Alaska 99501

March 17, 1997

Ed Brittingham

Executive Director

Graater Wasilla Chamber of Commerce
1830 E. Parks Highway Suite A-116
Creekside Plaza

Wasilla, AK 99654

Dear Mr. Brittingham:

Several vears ago, the Alaska Railroad Corporation donated the Wasilla Depot to
the City of Wasilla. Wz understand that the Graater Wasilla Chamber of
Commeice has an interest in using the depot. The purpose of this letter is to show
our support of the efforts of the Wasilla Chamber to use the depot for its
headquarters. We believe its plans to display railroad memorabilia, operate a gift
shop and offer meeting space for civic groups would enhance this asset and b= &
benefit to Wasilla.

We are always gratified when a community takes an active interest in the
historical nature of the Railroad and works towards preserving its heritage.

If you have any questions, please don't hesitate to call me at (907) 265-2680.

Sincerely,
/ L. Blosirioima)
/ p
< James B. Blasingame ‘

Vice President, Corporate Affairs

10




MAT-SU B@m B BUILDERS

P.O. Box 875536 - Wasilla, AK 99687
Phone: (907) 376-2666 Fax: (907) 376-2667

March 11, 1997

Ed Brittingham
Greater Wasilla Chamber of Commerce

Dear Sir;

| am responding to your request to the Mat-Su Homebuilders Association (MSHBA)
regarding the “restoration project” of the Wasilla Railroad Depot.

The MSHBA discussed your request at our March 6,1997 Board of Directors
meeting. We are interested in this as a community project on a limited basis. We
would hope other community organizations would also participate in this effort. In the
past, our members have contributed substantial effort to other projects in the Valley
(i.e. Teelands, Colony House and Wonderland Park). | am confident a similar degree
of enthusiasm and participation would be forth coming for this project also.

What, if any, are the plans for use of the Depot after it has been brought back to a
habitable condition? We support and prefer the Greater Wasilla Chamber of
Commerce be granted a long term lease on the Depot. In addition, the MSHBA
would appreciate an opportunity to be considered as a co-tenant.

Sincerely,

ary ASmith
President, MSHBA

o -'.--,:f'-<ff':“¢\1-,=§“?f~’k:*~.‘('.f:}J-."k AR Ay SR e P b S PR e
" Wae promote ethicat and credible standards for our Industry. In addition, we provide education
members as well as the com

mﬂuﬁhyWe are the primary authority on general and legislative home building issues In our area. o
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P.O. Box 870646
Wasllla, AK 99687
(907) 376-1211
FAX (907) 876-3082

March 11, 1997

Ed Brittingham, Director

Greater Wasilla Chamber of Commerce
1830 E. Parks Hwy., Suite A-116
Wasllla, AK 99664

Dear Mr. Brittingham:

We at the Museum of Alaska Transportaticn & Industry have teen aware for some time

of the need to ravitalize the Wasilla Depot of the Alaska Railroad. Its proposed use as
_ headguarers of the Wasilla Chamber of Commarce presents an Icszi way to bring the
 histaric slructurs into the mainstream of Wasilla's comme:rcial distaict.

I understand the proposal entalls sharing the space with the Mat-Su Fomebuilders
Asscciation whose expertisa would be called upon to provide guidance and skilled
labor to continue conservation and restoration efforts for the building.

Please consider this a vote of support icr iness afforts.

Sinceraly,

Sherman Bear, President
Board of Direclors

12
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/é ALASKA ART CRAFT
JM & MILLIE TAPSCOTT

March 10, 1997

Mr. Ed Brittingham

Executive Director

Greater Wasilla Chamber of Commerce
1830 East Parks Hiway #Al1l6
Wasilla, Alaska 99654

Re: Restoration of
the Wasilla Depot

Near Ed:

This letter confirms that Millie and I offer to help collect
historic memorabilia, old photographs, authentic documents,
mcechanical railroadiana and miscellancous other appropriate
antiquity for use as decor to create historic ambiance and
atmosphere for the old Alaska Railroad depot in Wasilla.

This hinges on the building heing restored in a timely manner
and the Wasilla Chamher of Commerce being assured they will
be the occupants on a long term basis.

The acquisition of some antiquity, photo copying, mounting
materials, framing, encasement, etc. and the estimated costs
involved would be subject to approval by the Chamber board.

Yours very truly,

T

Shnss A AT -

Jim and Millie Tapscott

P.O.BOX 87127 - WASILLA- ALASKA - 99687 907-376:557I



P.O. BOX 872002
Wasilla, AK 99687-2002

March 11, 1997

Wasilla Chamber of Commerce
1830 East Parks Hwy.

Suite 116

Wasilla, Alaska 99654

Dear Jack Williams:

At a meeting of the Board of Directors of the Alaska Live Steamers, Inc. ,Tuesday
March 11, 1997, your chambers proposal for occupancy , historical renovation and
displays, gift shop, and conference area was presented to the Board.

The Alaska Live Steamers, Inc. fully supports your endeavor and provides the attached
resolution of support.

If the Live Steamers can be of any further assistance please don't hesitate to contact us.

Sincerely,

C/} aw/ %@e”w@'{/

David F. Borough - President
Cc:File

Enclosures 1- resolution

14
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By action of the Board of Directors on March 11, 1997 in consideration of the
proposed Site development of the Wasilla Railroad Depot for use by the
Greater Wasilla Chamber of Commerce Presented to the board by David F.
Borough President Alaska Live Steamers, Inc. ;

WHEREAS , the Alaska Live Steamers, Inc. share similar objectives in historical
preservation and education;

WHEREAS, the Alaska Live Steamers, Inc. believe that the historical restoration
of the Wasilla Depot will provide a valuable asset to the Mat-Su Valley;

WHEREAS, the Alaska Live Steamers, Inc. fully support the Greater Wasilla
Chamber of Commerce's plan for the Depot reclamation project;

WHEREAS, the Alaska Live Steamers, Inc. agree that the fully completed Depot
project will provide a destination activity for all Alaskans, their guests and all
visitors to the State of Alaska;

THEREFORE BE IT RESOLVED the Alaska Live Steamers, Inc. fully support
the Greater Wasilla Chamber of Commerce's proposal for Historical
restoration and use of the Wasilla Railroad Depot.

Z,L—”\‘\‘L\, a,u.'{ ¢ P )‘Log/{/
David F. Borough
Alaska Live Steamers, Inc.- President

7




IHasilla-Bnik-MWillofo Creek

Historical Society
323 Main Street
Wasilla, Alaska 99654

March 13, 1997

To Whom [t May Coucern:

The Wasilla-Knik-Willow Creck Historical Socicty is in support of the Greater Wasilla Chamber of
Comunerce occupy ing a portion of the Wasilla Depot building.

The reasons we support this are many:

L. It will have the building occupied and cared for by a responsible local business organization.

o

. The building is an appropriate place for this type of organization that deals with the E
local and tourist public in our community. s

I

. The goals of the Chamber of Comumerce are to promote business in Wasilla and this location
will be very visible to the business public.

4. With the Chamber using the Wasilla Depot on a daily basis. it will be possible for the waiting
room of the depot to be open for the traveling public. They will be able to use the depot |
facilitics and talk to people about Wasilla. This will be another way of helping to promote
Wasilla to local and visiting travelers.

The only concems we see at this time (which we teel can be worked out) are:

I. Parking. Arrangements could be made to utilize some of the arca to cast end ol the building.
There would still be room for a small park strip with picnic tables.

2. Historic preservation.

The waiting room should be restored to it's original appearance dating from the
early 1920’s. We want to insurc the integrity of this historic building as it is
listed on the National Register of Historic Building.

This fact will, in itself, draw people to Wasilla and to the Chamber Office.

We ask Wasilla City Council to vote in favor of the Greater Wasilla Chamber of Commerce using the E
Wasilla Depot building.

Sincerely,
Zw@m Woaurw
Wasilla-Knik-Willow Creek Historical Socicty

LeRoi Heaven, President
phone: 373-9071 fax: 376-5560

N
s
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ALASEA T AGATE

Beso Avp Breakrasr vy -

March 20, 1997

Ed Brittingham, Executive Diractor
reater Wasilla Chamber of Commerce
Fax 373-2560

Dear Mr Brittingham:

This lstter is to indicate our support for the Chamber's endeavors to gain tenancy in the
old Wasilla Railroad Depot. There are numerous examples of Ciries and Chambers
working together to maintain a historic building and upgrade an svesore like many see as
therr first stop in Wasilla. Flagstaff, Anzona has taken a similar histore Railroad depot
and turned it into an internationally recognized visitor information center and offices. The
maintenance of the depot and development of public restrooms tor travelers would help
make Wasilla a visitor destination. Develspment of the W asilla Ruilroad Dcpot as a
visitor information center is very importaut for the growth of Wastlia's visitor indusicy.

Sincerely,

Wm. Harvey Bowers

16
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) Wasilla . . . "Home of the Iditarod"
Chamber of Commerce '

RESOLUTION 97-28

A RESOLUTION OF THE GREATER WASILLA CHAMBER OF COMMERCE IN SUPPORT OF CHAMBER
OCCUPANCY OF THE WASILLA DEPOT.

WHEREAS the role of any chamber of commerce is to promote the economic
prosperity and civic welfare of the community it serves, and;

WHEREAS the Greater Wasilla Chamber of Commerce is dedicated to creating a
positive economic climate, and thus assisting in the growth and prosperity of
the community, and;

WHEREAS the Greater Wasilla Chamber of Commerce needs a central and highly
visible location within the community from which to conduct its business, and;

WHEREAS the Wasilla Depot satisfies the visibility and central location
requirements of the Greater Wasilla Chamber of Commerce;

BE IT THEREFORE RESOLVED that the Greater Wasilla Chamber of Commerce requests
the City Council and Mayor of Wasilla consider making the Wasilla Depot
available as the office of the Chamber.

ADOPTED this 12th day of March 1997:

W%Aﬁaﬂw 23-12-97

agk Williams, President Date
/M\%ﬂg« 5/;2 i

Shawn Holliday, Vice=President Date

DS 3//5//'77
‘Hicﬁelle Overstreet Seéretary Date

0 ¥/4~—~¢ 7%»/97

Dan Kennedy CPA, Treasurer Date

Y
D#e '

g ‘. =
HfEhelle Overstreet Secretary

WC97-08.RES
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COMMIBTIONER

DEPARTMENT OF PUBLIC SAFETY
DIVISION OF FIRE PREVENTION

March 18§, 1997

Phil Lockweod '
301 W. Lukeview Drive
Wasilla, AK. 99634

SUBJLECT: Railroad Depot
TOWN: Wasilla
Pre-construction Inspection
1994 UNIFORM FIRE CODL:

~ Dear Mr. Lockwood:

In response to vour request for an opinion of the requirements needed 1o biing the Raifroad Doy
up to the current code beeause the occuputicy of this building 1s changing to 2 muscun: snd office
building T of¥er the following:

This building was inspected as a cowtesy inspection, it wus not a fomnul mspeCtion nor w pricrity
inspection as defined by sur office. You must understand onee plans are submitted for & formd
plan review ims may be identified dusing his process which may jesult in additionad
requirements be met. The type of consiruction fo; this building is type V-N, aud the occu aniy
classification would be yroup “B”. 1 have figured out the oceupant lead of A7, from the drawing
you submilted.

It appears you have cuough exits, however, exits signs should be provided in the display arca as
well as the conference room so the emergency oxit is clearly marked, The only other requirement
that i not called out in the drawing is the placement of fire extinguishers. A (2A1013¢)
extinguisher should be provided on cach level of this building. The boiler must be cnelosed. i the
bascmentis 10 be used for storage as you indicuted it might be. Storage of combustible materials is
not allowed in boiler rooms or mechanical rooms. In addition if the basenient area is 1o be used for
storage, the ceiling must be covered in gypsum wallboard, {2 daoi is not provided at the top of the
stairs leading o the basement T would suggest a chain be placed across this area 1o keep the public
out and also 1o prevent someone from going downstairs in the ¢vent of an SMergency trying to pet
- out of the bujlding.
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10 must be understood that the inciusion of and compliance with State 'ive Safety Reguolations docs
not prechude the nacessity of compliance with the requirements of local codes und ordinances. This
letter does not ke the place of a formal plas review, and it must be understond statped plans must

be submitted to this office prior to any construction, fepair, remadel, addition or change of

oceupancy to this building tukes place.

If we can be of further assistance i this matter, please feel tree to contact s at the waidress below.

Sincerely,

Pamela L. Ness
Deputy Fire Marshal

e




‘Pres pIoJlIN
quUIpPH Jo sjuapisal ayy se
€ §]s1.mMoj 10j jutod snooj e aq
B [[Is uones uted pjo ayy,,

"uone)s pjo ay) je ui yaad
{nuanbaa f "jueme)say eqiep
Jeau ayy je younj jea o) dojs
1puod uiey) [ed0] oM} ‘j3am
10 Jnoqy "IRIULID plo sjt
0s sjoBNjE (1S uonje}s ay,

"Pres [[90N ,,Juaw

ap s,8.mquipy ul ajoa 19)uad

‘e(d urede aouo st 31 ‘Surpjing

) ojul paAow sey aIdlaw
Jjo Jaqureyy ayj jey; moN,,

‘Buuaas

ILMp 0b$ pue sInoy ssauisng
) 01§ J0j jual swood a3yl

«-2lqnd ayy 0) 3jqe

3peuwl ARy 9M YOIyM SWood

w 3IY) aAey am,, ‘pies

« PUIUI Uf 21iqnd 3y pey am
Nq 9y} Palojsat am UdYAM,,

-90eds woos Bunjaaui pue
aljow 31eAID 0] ssefd ypm
U3 31am swood dutjtem uado
Y], "palojsal axam osje Sui
3Y) JO J23uaD ay) e suumjod
1BWOY 2J3IdU0D IyMm ay,

‘Ples|ooN

UOISSTUI S)I SUT[[IT

9661 '9 JAQUIAAON ‘Aepsaupap ‘o1l

' BUIplINg 3y Yiim awed Layy axy
dupjoo seanixij 1y3i| ayj aaey mou
am ‘nsy) sndio) woaj saanyoa)
-1ydote awos jo day ayy yym pue
‘sydeagojoyd pjo awos y8noayy,,

"pajedydnp aq
0) pey pue adeys peq ui alam smop
-ulM J91n0 ayy uo saamxyy Y8y
‘pies [[20N ,,'Su0i}e10)Sal Ino
ul Mjaaed £I13A 3q 0] pey am ‘yJew
-puer] [BOLI0)SIH SBX3], ® paJapis
-uod S1 UOlB}S Uled] Y] asneday,,
*s13)denb Liesod
-WI3] Ul Pasnoy Sem IdDI3WWOY) Jo
Jaquey) 3.mquipg ay) ‘awn jey)
Butmq L1enuer uy uedaq Suip[ing
JL107S1Y 3Y} JO UOl B10}SaT ‘YIomiad
-ed Buigmys jo sieak omj Jayy
« 8uipiing
ay) Aofua 4£jreas ued Funquipy
Jo SuaZHID By) [|e ‘adlawwo] jo
Jaquiey) ayj Juisnoy aIndnays ay)
UM, "BOYDQ 20r JoKe pies,, ‘uon
-e}s uiedy pio ay) jo pnoxd uaaq
sAem[e sey Sanquipg Jo 4310 ayy,,
‘uofjepuno,j [e
-1snpuj ay) pue uonjesodio) juaw
-dojoaag otwouodq 3y} ‘neaing
SIOJISIA 9Y) SE [[9m SE 3dDIdWWo)
Jo Jaquey) ay) sasnoy ‘aauq
Ays1aAlun)  uo  asnoypmod  ay)
Jo 1s3m isnf pajenyis ‘Buipping ayy,
« BOJB UMOJUMOD 1O S]03(Jad pue
L10is1y s, £junwiwod mo jo jaed si

1¢

uoljels ujed) po ay.L,, ‘pIojity uyop
Ja8euely 11D pres 1 yliom [jam
sem danquipg jo L1120 ay) Aq uoneys
utedy ayy oyt jnd 000'001$ dYL.,
‘uonNQLIuod
000'001$ & yjim juead ayjy payojew
ganquipg jo A0 ayL ‘uonejlod

-suedq], jo juaunredag sexay] ay)
wolj jueld 000'00k$ B Yiim uonels
ay) paseyoand uonepunoy [eLy)
-snpu] 81nquip3 oY) ‘K661 dunp uj
.. J9dej11ay no ale s3uy
-plinq pjo asay|L,, ‘pies [|90N ,,'uon
-E]s uiedj pio ayj se yons sguipjing

*8poau e2Jawwod §,4310 8y} jj1jInj 03 Bujaias
ujede oouo ‘eosewwo) jo Jequey) Finquip3z ey} jo ewoy ey} mou
§| pue pei0}sal A|Jusde.s sem }| ‘s|epusa pue }oej3eu jo Adiew ayy
0} Yyo| ‘sieek Auew Joj Ajdwe jes pue ZRET U} POsO|d UO[EIS BYL
*92Jewwod o} sio0p §,4312 8y} peusdo Binquip3 uj jodep ujesy sjyj

$384d PIjRIIOSIY

Jv Sxo,H.U; JHL—-Vb

J1SSB[D ?18A0U3L 0] Bujoo] shem|
S| 92J3wWwo) jo Jaquiey) YL,
‘qof ayj paysiul

J3A3U Inq ‘uoijels ay) Suljeaoud
uedaq ojnzzid )1 paseyomd o
-IXa\ JO oInzzid [N uaym ‘686
[1]UN JUBDEBA PIUIBWAL PUE ‘Zg861 U
SI00p S]1 Paso[d uole}sS uledy ay],
L ELY

j}oeq pip 11 Kem £ay) yonw Apaux
§300] 31 “jey) uey) Jayjo jng ‘a.m
-onajs s, 3uipjing ay) uy apew aias
jey} so8ueyd M3J B AIam JIdyl,
‘adlawwe) jo Jaquey) S
-utpid ayjy Joj juapisaad adiA Al
-No3x3 ‘[[20N EBYjIBW pies ,'so7
9)B[ 3y ul paxyoo[ )1 Aem ay) 0} 3|«
-1ssod se aso[d> se Juiyoo Sumpjin
ay) daay 0} paey K[jeal pail) ap,,
"a4n

-OnJ)s [eiuojod ysiueds ayj jo 10112
-X3 ay) sIaa0d juied agueuo you
JE0D Y "UOIIB]S Uled} PJo 3Y) ulop!
[I1s sweaq Sui[1ad paule}s-uapoos
pue 100[j 3[1} umoaq [euidiio ay]
*a13y L1snpui Suimes;

utede 2ouo ‘|21 M) sawo:
Burpring Aj3je3s ay) ‘aa1awwo)
Jaquiey) 8inquipd ay) jo siajlent
-peay se ‘Jaje| SIeak QL jsowy
*33J3u

-wod 0} sldoop S,A310 siy) pauad:
jodaq peoljiey dyded ulayinos
ay) ‘1261 Ul ~ (dV) DUNYENIAd

J urese j10dop urea

.m JAON ‘Aepsaupaj



INFORMATION MEMORANDUM NO. 96-32

From: Karol Kolehmainen, Assistant City Planner

Through: Duane Dvorak, City Planner w
Through: Sarah Palin, Mayor

To: Wasilla City Council
Date: November 20, 1996
Subject: Preliminary investigation of the possible sub-lease of the Alaska Railroad

(ARR) Wasilla Depot Building by the Greater Wasilla Chamber of Commerce.

e ]

At the November 13, 1996 regular meeting, the Wasilla City Council requested staff
investigate subject sub-lease. This memorandum provides information on the request,
ownership of the Depot Building, and stage of remodel. Also included is background
information on City goals for the building and past handling of such requests. While
staff has not formulated any recommendations in this memorandum, we have provided
some options and points for consideration by the Council.

The Request

The Greater Wasilla Chamber of Commerce (GWCOC) formalized their request in a
letter dated November 11, 1996 (att. 1). In paragraph seven, they requested the City
consider making the Depot available “...at no cost, for its permanent location”. The
Chamber desires a site with maximum exposure, accessibility, and a high profile to fulfill
their role as “...the primary conduit for tourist, business and community information”. Of
significant note are the statistics from the previous year, counting 6000 visitors and
4000 telephone calls. They expect these totals could conservatively double if located in
their own stand alone facility. The letter addresses some of the renovation work
necessary for the building and mentions a possible commitment by the Homebuilders
Association to work on the exterior of the building stating they might “take the depot
renovations as their pro-bono annual project.” The letter indicates an interest in, but a
lack of understanding of, interior repairs which are necessary.

Ownership

In 1982, the Depot and eighty-five (85) feet of the Railroad’'s mainline track right-of-way
was leased to the City for fifty-five (55) years (att. 2). In the original agreement, the

M1:KK



lease could be assigned without Alaska Railroad (ARR) permission, subject to the
terms and conditions of the City lease; however, this paragraph was changed in a
supplemental agreement (att. 3) to require written consent. Also of note, is a change in
the property to include only the north forty-five (45) feet of the southerly 85 feet of the
right-of-way. Additionally, there is a twenty-five foot setback from the Railroad’s track
facilities and bumping blocks required for vehicular parking. These restrictions severely
limit parking to certainly less than ten vehicles (perhaps as few as seven). The City is
bound to sub-lease only to non-profits, with commercial use limited to a small gift shop
for a tourist center or a museum.

Stage of Remodel

Mr. John Cooper's memorandum (att. 4), dated October 21, 1996, provides the most
current insight as to the state of the remodel project. The basic, and necessary,
restoration is almost complete (foundation, wood skirting almost done, new wiring
heating and alarm systems, and basic window repairs). Also identified are the repairs
which remain, including interior cleaning and painting, replacing the bathroom floor,
repair of the plumbing, reworking the rear freight door (handicapped entrance),
rebuilding the platform (the railroad is considering an old style plank deck), and
stripping and repainting the building. The insulation in the building may also be very
inadequate for a full time occupant. In the past, this project alone has had estimates
between $2500 and $13,738. City funds, with a CIP request of $51,173 with $20,000
allocated, have essentially been expended.

City Goals

The City must maintain the depot as a historic landmark and any use would need to be
compatible with this requirement. According to letters from Mayor Stein to interested
parties, the City would like to restore the building to a stable condition and then sub-
lease it to a not-for-profit tenant. Several factors for consideration are mentioned in the
letter (att. 5), not the least of which is paragraph four, a reference to the City's desire to
have a use which would generate sufficient revenue to pay the routine operation and
maintenance costs. As stated earlier, parking is very limited and pedestrian traffic is
subjected to the hazards of a forty-five mph main rail line.

There has been a previous sub-lease to the Lion's initiated in 1993. Among other
requirements, the group agreed to maintain both the interior and exterior of the building.
Other costs mentioned in this agreement were providing $40,000 of insurance and
utilities being paid by the Lion’s.

Factors and Options

The costs and fees associated with the restoration and maintenance of the building
seem to conflict with the City's needs and the Chamber's desires. The volume of traffic
generated by any use and the safety of those involved must be considered. There
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have been several previous inquiries from other non-profit organizations, the most
recent being the 4-H Leaders Board at the September 23, 1996 Council meeting, and a
fair process should be used to determine the occupant.

Past inquiries have been met with a request of a budget for the proposed use. This is a
reasonable request considering the investment by the community. In the interest of
fairness, the City could go out for bids from all interested non-profits. The timing of the
bid could aid some and eliminate others, especially if restoration is included as a
requirement. The most recent stated policy has been to delay occupancy untii
restoration is complete. Keeping with this policy would mean denial of any requests
until the building is restored. The City could continue this policy or determine if there
are advantages to a “partnership” with a tenant prior to the completion of the project.

Attachment 1 GWCOC Letter

Attachment 2 ARR Lease Extract

Attachment 3 ARR Lease Supplement Extract
Attachment 4 John Cooper Memorandum
Attachment 5 Mayor Stein Letter
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’1801 Parks Highway e Suite C 18 » Cottonwood Creek Mall « Wzsd.lz Alzska 99654 o Telcphone €907) 376-1299 » Fax (907) 373-2560

November 11, 1996

£ OFFICKE
ATTACHMENT 1 CLERK _

The Honorable Mayor Sarah Palin NOV 1-2 1996
2990 East Herning Avenue KecetveD
Wasilla, Alaska 99654-7091

Dear Sarah:

At your request I am writing'to formalize the Chamber’s interest in the
Wasilla Depot as our permanent home. As you are aware, the Chamber is losing
its long-standing lease with the Cottonwood Creek Mall Management on November
23, 1996, . .

I have been asked by the Chamber Board to find new quarters, and have
approached the task at two levels. First, I have initiated a search for a
short-term solution. Ideally, this will result in rent-free housing for up to

one year. Second, I have simultaneously begun exploring long-term permanent
housing options.

At the top of our long-term list is the currently vacant train depot. It is
our opinion that there is no better potential location for the Wasilla Chamber
of Commerce offices than the depot. It affords maximum exposure and
accessibility which are essential to the role we must fill for the community.

Last year, while located in the Cottonwood Creek Mall and without the benefit
of direct exterior signing, we responded to over 6,800 people who visited our
office. We also handled another 4,020 telephone requests for
tourist/relocation information. This year’s count appears to be close to
equalling last year’'s, despite the drop in summer tourism throughout the
Valley. It is obvious that if we were in a properly signed, stand-alone
facility our visitor numbers would (conservatively) double.

As the City begins to assert itself as the destination location within the
Valley, "it is absolutely essential that the Chamber, the primary conduit for
tourist, business, and community information, be located in the highest
profile location the community can offer.

The current partially-renovated condition of the depot has been addressed by
the President of the Homebuilders Association, Phil Lockwood. Phil indicated
to me that his association would be willing to take the depot’s renovations on
as their pro-bono annual project. He further indicated that with their skills
and attention, ‘the entire exterior could probably be completed in one day.
However, I have been told there are extensive renovations to the plumbing,
heating, and interior which are required. Also, the historical integrity of
any renovations must also be considered. The depot is listed on the National
Historic Register, according to Jim Blasingame, Alaska Railroad Vice-President
of Corporate Affairs.
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. Wasilla . . . "Home of the Iditarod"
# Chamber of Commerce

1801 Parks Highway « Suite C 18 ¢ Cottonwood Creek Mall « Wasilla, Alaska 99654 Telephone (507) 376-1299 ¢ Fax (907) 373-2560

I would like to request that the City of Wasilla consider making the depot
available to the Chamber, at no cost, for its permanent location. I am
planning to make myself available at the next City Council meeting in the
hopes of addressing our request.

Please cbntact me if I can provide you with any additional information.

Sincerely,

Ed Brittingham, ecutive Director
Greater Wasilla Chamber of Commerce

CC: Board of Directors, GWCOC



DEZART.ENT OF TRANSPORTATION
_FEDERAL RAILROAD ADMINISTRA™

N THE ALASKA RAILROAD
. Pouch 7-2111
- . Anchorage, Alaska 99510

ATTACHMENT 2

— - — —— —

~ THIS INDENTURE, made this &éﬁ’ day of W, 1982, by
and between THE ALASKA RAILROAD, herein called the lroad," and CITY OF

WASILLA, P.O. Box 430, Wasilla, AK 99687, herein called "Lessee."

WITNESSETH:

_ FIRST: The Railroad hereby leases to the Lessee the following
descr1bed property: :

-

The Alaska Railroad Wasilla Depot Building ARR
Bldg. No. 16001 and appurtenances thereto i.e.,
fuel oil systems; septic systems along with the
land described below all of which is located
within the Railroad mainline track right-of-way
at Wasilla, Alaska, described as follows:

The ‘southerly 85 feet of the Railroad's main-
line track right-of-way from the east right-of-
way line of the State of Alaska crossing at
track Survey Station '5662+12.60, Milepost 159.87
(Main Street extended) east to a point 150 feet
east of the east side of said Wasilla Depot
Building.

TO HAVE AND TO HOLD the above-described premises, subject to the
provisions following for a term of FIFTY-FIVE (55) YEARS, beginning OCTOBER
1, 1982, but subject always to the following express conditions, namely:




. DEPALTMENT OF TRANSPORTAITION o
“FEZDERAL RAILROAD ADMINISTR/ IN ' ]
= THE ALASKA RAILROAD

Pouch 7-2111
Anchorage, Alaska 99510

ATTACHMENT 3

Supplement No. 1 to
Contract No. 69-25-0003-5480

“’S'U'PPLEMENT.Y

_  WHEREAS, by a lease dated September 30, 1982, designated as Con-
tract No. 69-25-0003-5480, THE ALASKA RAILROAD therein called “Railroad", did
lease to the CITY OF WASILLA, P.O. Box 430, Wasilla, AK 99687, therein
called "Lessee', The Alaska Railroad's Wasilla Depot Building along with a
portion of the Railroad's mainline track right-of-way at Wasilla, Alaska;

and

WHEREAS, it has been discovéred that there are two (2) errors in
the subject lease which require correcting. The first error is in the legal
description and the second error appears in Condition 21. )

NOW, THEREFORE, it 1s hereby agreed between the parties hereto that
effective upon execution of this Supplement the lease between them dated
September 30, 1982, designated as Contract No. 69-25-0003-5480, is hereby

amended as follows:-

1. The legal descripcion contained on Page 1 of the aforesaid
lease is hereby deleted in 1ts entirety and the following inserted in place

thereof:

The Railroad hereby leases to the Lessee the .following described
property:

The Alaska Railroad's Wasilla Depot Building
ARR Bldg. No. 160-01 and appurtenances thereto
i.e., fuel oil systems, septic systems along
with the land described below all of which is
located within the Railroad's mainline track
right—-of-vay at Wasilla, Alaska, described as
follows:

wh

= 5%; "The north 45 feet of the southerly 85 fggy of

44 the Railroad's mainline track right-of-way from

14 the east right-of-way line of the State of

/ Alaska crossing at track Survey Station
5662+12.60, Milepost 159.87 (Main Street
extended) east to a point 150 feet east of the
east side of said Wasilla Depot Building.




>,

"...2. Condition 21, Page 5 of the aforesaid lease is hereby deleted
in its eatirety and the following inserted in place thereof: ,

. o ey,

It is further agreed. that the Lessee shall have no pouer fto assign
this lease, for the purpose of transferring total interest therein to another
without first having received the written consent of the Railroad. The pro-
hibition shall not prohibit Lessee from subleasing or renting the premises
herein leased to others subject to the terms and conditions of this lease

without the prior comsent of the Railroad.

EXCEPT AS HEREIN AMENDED, all other terms and conditions of the
aforesaid lease shall remain unchanged and in full force and effect.

IN. WATNESS WHEBEOF, the parties zﬁZfigfbave executed this Supple-
ment this day of , 19

THE ALASKA RAILROAD

_—

Zﬁgnc &

CITY OF WASILLA

By W// qus»é

Title _ 2Pl
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ATTACHMENT 4

NMemo
Ref.: Bricl closurc report, larger projects or poteutial problem overview.

To: Sarah Palin, Mayor
From: John Cooper, Dircctor

Sarah,

As you alrcady know staff in both the Muscum and Recreation Divisions arc lined out for the
immediate future and kndw what their tasks are. For the last half of this month, before scasonal
layolT, Jana Griftin and Ken Langlois will be primarily focusing on Muscum Division maintcnance
projects and will be paid out of the muscums special salarics account. As you may alrcady be
aware with 8 buildings and a small park the Muscum Division has had to run its own small Public
Works Depl..

Wonderland Playground: 1 have arranged, and paid for, an M.E.A. power drop for sccurily lights,
and the installation of a light pole. “The mcter base has been installed and we have an clectrician
ready to install the sceurity lights aller MLE.A. docs their part. Because of tinie, scason, and cost
the wooden perimeter fencing of the playground will have to wail. Where possible cxisting
fencing has been strengthened.

Old Wasilla Airport Parle 1. 1 believe at all costs the City should avoid [urther
involvement with the bleachers loaned (o us by the school district and which have been
placed at the Iditarod Startsite. ‘They ave sliclo metal types, which need a fair anmount of
worlc anyway, and 1 think represent a major liability to the city in frost or rain conditions.
#12. Landscape Architect Jonathon Shilk is working on the final concept design drawing (aller
multiple public mectings and planning scssions) for the 29 acre Airport Park site. 10 will soon be
presented o the Parks and Reercation Commission who will then send it to the Planning
Commission. ‘The Planning Conunission will in turn send it to City Council for their review and
approval. '

r/Wasilln R.R. Depot: The most basic, and necessary, restoration of the building is almost complete.
‘The foundation repairs are complete. The wooden skirting replaceiment will soon be complele.
Wiring, heating, and alarmn systems are new. Basic window repairs arc complele.  ‘To do:
Intcrior cleaning and painting needs (o be done. The bathroom {loor needs installation and thc
plumbing needs (o be reengineered and installed. "The rear ficight door needs to be rebuilt and
ramped as a handicapped aceess portal. The platform needs (o be rebuilt and the Railroad has
agreed (o consider redoing an old style plank deck. To date two conlraclors liave not golten us

the estimaltes required by the railroad. The building needs to be stripped and repainted in its
original color ( Latte tan or dark green) and duc lo expense may wind up as a volunleer project in




warmer weather.

Herning/Tecland Store: The sewer installation will go in tomorrow. The water hookup (access to
water) has some problems and we hope to have them resolved this week. 1€ not it mnay take till
late May to conncct.

Historical Park: Due to log repairs and a new and higher foundation the Trench Cabin needs a
raiscd floor. It will be installed in November.

Muscum Sprinkler System: As originally intended, and funded, a straight forward sprinkler system
installation would be relatively casy to install. However, the buildings roof badly nceds support
which could be given as part of a restoration of the main exhibit hall. To do this the plan has been
to scll the cxisting 600 1bs of existing halon fire suppression gas for the best price possible and to
combine the money with cxisting moncy as (o allow both restoration of the building and
installation of a sprinkler system. At this time it might be better to simply follow the original plan
unless sulTicicut skilled help can be marshalled tofollow through on the preferred plan. (Pcrhaps
wilh Historical Society voluntecr support?) .

Bumpus Ballficlds/Mat-Su Softball Association management contract: Late in the scason
this year it became clear there was a problem developing with the Mat-Su Softball
Association and how they have, or have not, lived up to their contract. The Assoc. secms to
currently be in clear violation of the contract inasmuch as without making any
arrangement with or talking to the City about it they hired an employcec to do functions
normally provided by the city and then also in violation of the contract they billed the City
for said cmployces scrvices. In order to insure contract comph ance the contract should be
rcucgotiated, in onc ycar increments.

Department status: A great deal of stalf, thought, examination, and planning went into the
formation of the Muscum and Recreation Services Department ( not to mention ycars of
voluntecr time and scrvice). As a professional [ strongly recommend the organization be lefl as is.

Training: Scasonal crew chicls should both be assisted in getting their waler system certifications
as o be much more cfficicnt timewise when it comes (o turning walcr mains on and off at public
facilitics. Now they have to wait for Public Works stall to do it when they can schedule it in.
More skills should be required of our scasonals, such as Cerlificd Drivers Licenses, and we may
have (o pay more as well. With only one crew chief CDL driver and a very large water truck the
crew chiel will be ticd up too much when his supervision and skills are necded elscwhcre.



CITY OF WASILLA
190 E. HERNING AVE.
WASILLA. ALASKA 99654.109¢
PHONE: (907) 3739050
FAX: (907) 373-9085

September 26, 1996
ATTACHMENT 5

4-H Team Leaders' Board

Dorothy Adams -~ . .. %
HCO1 Box 6267 B
Palmer, Alaska 99645

Dear Ms. Adams:

Thank you for your inquiry and ideas for use of the old Wasilla railroad depot.

As you are aware, ’tﬁéﬁﬁ‘epot foundation is being restored as well as its basic mechanical and electrical
systems. The Cily's goal is to get the building into stable condition and ready {o sub-lease 1o a not-for-

profit tenant sometime in 1997. The City will advertise for proposals at that time.

As you consider your proposed use, please consider the following criteria which we expect will be
among those to be used to select the tenant:

(1)  The depot is a historical landmark. It is to be kept in a condition and used in a manner which
preserves its historically accurate appearance both outside and in.

(2) _Because of its limited parking and neighboring congested highway, any use should minimize

generation of automobile traffic. —
R

(3) Because of its location adjacent to the dangerous 45 mph main rail line, pedestrians must be
safely separated from the tracks.

(4) _The proposed use should geperate revenue sufficient to pay the routine operation and
maintenance of the building including heat, lights, insurance, snow removal, reserves or
painting, roof replacement, furnace repair and so Tonr—

In order to fully understand those costs, you should develop a budget for the building for your proposed
- - term of use. Museum and Recreational Services Director John Cooper may be able to help you with
cost estimates.

We look forward to discussing this opportunity with you.

Sj

Ain C. Stein, Mayor

cc: Council
John Cooper



