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WASILLA CITY COUNCIL ACTION MEMORANDUM AM No. 07-58
TITLE: EXPENDITURE AUTHORIZATION IN AN AMOUNT NOT TO EXCEED
$268,209.07 FOR PROCUREMENT AND INSTALLATION OF ALMR
RADIO SYSTEM.
Agenda of: September 24, 2007 N Date: September 11, 2007
Originator: William A. Miller, Purchasing Officer
Route to: Department Signature/Date
X Police Chief
o$§uth gourt, Dispatch, Code Compliance /%/ 4/%7
Culture and Recreation Services Director //
Library, Museum, Sports Complex
Public Works & Recreation Facility Maintenance
D.irector ' .
X Fmgzc:gr,]gslisnkgManagement & MIS Director ?”) M qv iAo 7
X Deputy Administrator
Planning, Economic Development,
Human Resources )Q M 7-12-9)
X City Clerk w
REVIEWED BY MAYOR DIANNE M. KELLER: MW N\l alyn
FISCAL IMPACT: [X] yes $268,209.07 or[ ] no Funds Available ] yes [ ] no

Account name/number: 110-4210-420.45-16 ALMR COPS Technology Project
Attachments: Ordinance 07-41 and Motorola Proposal 07-172

SUMMARY STATEMENT: In accordance with WMC 5.08.100.B.8., Council is requested
to authorize the expenditure of $268,209.07 for ALMR equipment and installation. The
purchase is for the Wasilla Police Department and is funded by a federal COPS
technology pass through grant from the Matanuska Susitna Borough. This procurement
is being conducted under the Western State Contracting Alliance (WSCA) contract with
Motorola. The equipment is ordered directly from Motorola USA, and consists of the radio
and equipment in the attached document. This project and the associated installations
will be completed by 03/01/2008.

ACTION: Council is requested to authorize the purchase of ALMR radios and
equipment from Motorola utilizing the WSCA contract in the amount of $268,209.07.

City of Wasilla AM No. 07-58
Page 1 of 1




WPD ALMR RADIO PURCHASE AND FLEET CONVERSION

MOBILE RADIOS

PART # DESCRIPTION QUAN| COST EA EXT
NEW XTL 5000 MOBILE VHF RADIO (DASH MOUNT CONFIG) 13 $68,021.98
NEW XTL 5000 MOBILE VHF RADIO (REMOTE HEAD CONFIG) 5 $26,837.40
NEW XTL 5000 MOBILE VHF RADIO (BASE STATION CONFIG) 2 $10,523.02

TOTAL $105,382.40
PORTABLE RADIOS

PART # DESCRIPTION QUAN| COST EA EXT

NEW XTS 5000 PORTABLE VHF RADIO 25 $129,474.65
MOBILE RADIO OTAR UPGRADE

PART # DESCRIPTION QUAN| COST EA EXT

T7000 DIGITAL SMATZONE XTL5000 MOBLIE 1 $1.00 $1.00

G298AQ ENH: MDC & ASTRO P25 OTAR WITH MULTIKEY 19 $740.00 $14,060.00

SVC209 FLASH RADIOS AND PROGRAM TO ALMR 9.5 $173.00 $1,643.50

Total $15,704.50
PORTABLE RADIO OTAR UPGRADE

PART # DESCRIPTION QUAN| COST EA EXT

T7000 DIGITAL SMATZONE XTL5000 PORTABLE 1 $1.00 $1.00

Q498AQ ENH: MDC & ASTRO P25 OTAR WITH MULTIKEY 20 $740.00] $14,800.00

SVC209 FLASH RADIOS AND PROGRAM TO ALMR 10.0 $173.00 $1,730.00

Total $16,531.00
FLEET MANAGEMENT CABLES AND SOFTWARE

PART # DESCRIPTION QUAN| COST EA EXT
DVN4049A  |ADV'D SYSTEM KEY IBUTTON REPLACEMENT 1 $200.00 $200.00
DVN4050A |ADV'D SYSTEM KEY IBUTTON REPLACEMENT 1 $200.00 $200.00
RVN4186 SOFTWARE-ASTRO 25 PORT/MOBILE VERSION RO1 1 $375.00 $375.00
RKN4106 CABLE PROGRAMMING, RS232 PROTABLE RADIOS 1 $251.00 $251.00
HKNB6183 RS-232 MOBILE RADIO PROGRAMMING CABLE 1 $63.25 $63.25
SVC209 SHIPPING 1 $27.27 $27.27
TOTAL $1,116.52

Motorola Total

$268,209.07




CITY OF WASILLA
LEGISLATION STAFF REPORT

RE: WASILLA CITY COUNCIL ORDINANCE 07- 41 AMENDING THE FY 08 POLICE
DEPARTMENT BUDGET BY ACCEPTING AND APPROPRIATING FUNDS IN THE
AMOUNT OF $279,737 FROM THE MATANUSKA-SUSITNA BOROUGH AS A PASS
THROUGH GRANT FROM THE DEPARMENT OF JUSTICE, 2005 COPS
TECHNOLOGY GRANT TO ENHANCE COMMUNICATIONS INTEROPERABILITY
AND PARTICIPATION IN THE ALASKA LAND MOBILE RADIO (ALMR) PROJECT.

Agenda of: June 25, 2007 Date: June 12, 2007
Originator: Chief Angella Long

Route to: Department Si ure/Date
X Police Chief
Youth Court, Dispatch, Code Compliance % ‘/%7
X Finance, Risk Management & MIS Director ] P )
Purchasing rall )WZKZ % G 1S07?
L > 4

X Deputy Administrator \*‘g

Planning, Economic Development,

_Human Resources > 4?/ S - 07
X City Clerk - WWX
REVIEWED BY MAYOR DIANNE M. KELLER: h\ b N\ e o/
FISCAL IMPACT: [X] yes $279,737 or [ ] no Funds Available [ yes [] no
Account name/number:
ALMR COPS Technology Project: 110-4210-420.45-16 $279,737
ALMR COPS Technology Grant 110-4200-331.12-36 $279,737

SUMMARY STATEMENT: The City of Wasilla Police Department wishes to amend
the FY 08 Police Department budget by $279,737 to appropriate funds from the
Matanuska-Susitna Borough from a pass through grant from the Department of
Justice, 2005 COPS Technology Grant to enhance communications
interoperability and participation in the Alaska Land Mobile Radio (ALMR) project.
The Matanuska-Susitna Borough and the City of Wasilla have entered into a
Memorandum of Agreement to set forth their mutual understanding and
responsibilities and conditions related to the distribution of funds from the grant.
The approval of this ordinance would designate funds for the City of Wasilla
Police Department as a pass through grant to purchase certain equipment as
specified in the grant and in the memorandum of agreement.

Staff Recommendation:

Amend the FY 08 Police Department budget by appropriating funds from the
Matanuska- Susitna Borough from a pass through grant from the Department of
Justice, 2005 COPS Technology Grant to enhance communications

interoperability and participation in the Alaska Land Mobile Radio (ALMR) project
in the amount of $279,737.

City of Wasilla Legislation Staff Report 58/214 Page 1 of 1




WPD ALMR RADIO PURCHASE AND FLEET CONVERSION

PORTABLE RADIOS

PART # DESCRIPTION QUAN| COST EA EXT
H18KEF9PWG6N | XTS 5000 PORTABLE VHF RADIO 25 1$1,694.03| $42,350.75
Q806 SOFTWARE ASTRO DIGITAL CAI OPERATION 25 $404.28| $10,107.00
H38 SOFTWARE SMARTZONE OPERATION 25 [$1,177.50] $29,437.50
Q361 PROJECT 25 9600 BAUD TRUNKING SOFTWARE 25 $235.50|  $5,887.50
H14 ENHANCED DITGITAL ID DISPLAY 25 $58.88] $1,472.00
G159 UCM HARDWARE FOR ENCRYPTION 25 $117.75]  $2,943.75
Q629 AES ENCRYPTION 25 $372.88]  $9,322.00
Q498 ENCRYPTION P25 MULTI-KEY AND MDC OTAR 25 $580.90| $14,522.50
Q393 BATTERY IMPRES NIMH FM 1750MAH (NNTN4436) 25 $36.90 $922.50
NTN1873 CHARGER, IMPRESS SMART RAPID RATE, 110V 22 $129.53| $2,849.66
NTN8381 CASE W/SWIVEL BELT LOOP AND T STRAP 27 $47.10[  $1,271.70
RMN5089  |COMMANDER Il REMOTE SPEAKER MIC 25 $117.75]  $2,943.75
RLN4941 RECV ONLY EARPC WITH TRANSLUCENT TUBE 27 $45.53|  $1,229.31
WPLN4108 |IMPRES MULTI UNIT (6) HOLE CHARGER 1 $618.00 $618.00
NNTN4436 [SPARE BATTERY IMPRESS NIMH 1750 MAH 10 $109.90|  $1,099.00
Q58 TWO YEAR ENCRYPTED EXPRESS SERVICE 25 $97.00{ $2,425.00
SVC209 SHIPPIN AND HANDLING FROM PCA TO ULTIMATE DEST 1 $72.73 $72.73
TOTAL  $129,474.65




WPD ALMR RADIO PURCHASE AND FLEET CONVERSION

MOBILE RADIOS

PART # DESCRIPTION QUAN COST EA EXT
M20KTS9PW1N | XTL 5000 MOBILE VHF RADIO (DASH MOUNT CONFIG) 13 $1,567.65] $20,379.45
G806 SOFTWARE ASTRO DIGITAL CAl OPERATION 13 $404.28| $5,255.64
G51 SOFTWARE SMARTZONE OPERATION 13 $1,177.50] $15,307.50
G114 DIGITAL ID DISPLAY 13 $58.88 $765.44
G361 ASTRO P25 TRUNKING SOFTWARE 13 $235.50{ $3,061.50
G159 UCM HARDWARE FOR ENCRYPTION 13 $117.75] $1,530.75
(G843 AES ENCRYPTION 13 $372.88] $4,847.44
G298 ENCRYPTION P25 MULTI-KEY AND MDC OTAR 13 $580.90] $7,551.70
G442 XTL 5000 CONTROL HEAD (05 HEAD) 13 $339.12] $4,408.56
G444 CONTROL HEAD SOFTWARE 13 $0.00 $0.00
W22 PALM MICROPHONE 13 $56.52 $734.76
G66 DASH MOUNT BRACKET 13 $98.13] $1,275.69
G336 KEY RETENTION 30 SECONDS 13 $39.25 $510.25
B18 AUXILLARY SPEAKER 5 WATT 13 547.10 $612.30
ADD No Antenna 13 $0.00 $0.00
DSMAPL no-cable kit 13 $0.00 $0.00
G78 TWO YEAR ENCRYPTED EXPRESS SERVICE 13 $137.00] $1,781.00
Total $68,021.98

PART # DESCRIPTION QUAN COST EA EXT
M20KTS9PW1N [ XTL 5000 MOBILE VHF RADIO (REMOTE HEAD CONFIG) 5 $1,567.65] $7,838.25
G806 SOFTWARE ASTRO DIGITAL CAl OPERATION 5 $404.28] $2,021.40
G51 SOFTWARE SMARTZONE OPERATION 5 $1,177.50 55,887.50
G114 DIGITAL ID DISPLAY 5 $58.88 $294.40
G361 ASTRO P25 TRUNKING SOFTWARE 5 $235.50| $1,177.50
G159 UCM HARDWARE FOR ENCRYPTION 5 $117.75 $588.75
G843 AES ENCRYPTION 5 $372.88] $1,864.40
G298 ENCRYPTION P25 MULTI-KEY AND MDC OTAR 5 $580.90] $2,904.50
G442 XTL 5000 CONTROL HEAD (05 HEAD) 5 $339.12] $1,695.60
G444 CONTROL HEAD SOFTWARE 5 $0.00 $0.00
W22 PALM MICROPHONE 5 $56.52 $282.60
G66 DASH MOUNT BRACKET 0 $98.13 $0.00
G336 KEY RETENTION 30 SECONDS 5 $39.25 $196.25
B18 AUXILLARY SPEAKER 5 WATT 5 $47.10 $235.50
ADD No Antenna 0 $0.00 $0.00
DSMAPL no cable kit 0 $0.00 $0.00
G78 TWO YEAR ENCRYPTED EXPRESS SERVICE 5 $137.00 $685.00
G67 REMOTE MOUNT CONFIGURATION 5 $233.15| $1,165.75
Total $26,837.40

PART # DESCRIPTION QUAN COSTEA EXT
M20KTS9PW1N | XTL 5000 MOBILE VHF RADIO {BASE STATION CONFIG) 2 $1,567.65] $3,135.30
G806 SOFTWARE ASTRO DIGITAL CAl OPERATION 2 $404.28 $808.56
G51 SOFTWARE SMARTZONE OPERATION 2 $1,177.50] $2,355.00
G114 DIGITAL ID DISPLAY 2 $58.88 $117.76
G361 ASTRO P25 TRUNKING SOFTWARE 2 $235.50 $471.00
G159 UCM HARDWARE FOR ENCRYPTION 2 $117.75 $235.50
G843 AES ENCRYPTION 2 $372.88 $745.76
G298 ENCRYPTION P25 MULTI-KEY AND MDC OTAR 2 $580.90] $1,161.80
(G442 XTL 5000 CONTROL HEAD (05 HEAD) 2 $339.12 $678.24
G444 CONTROL HEAD SOFTWARE 2 $0.00 $0.00
W22 STANDARD MICROPHONE 0 $56.52 $0.00
W382 CONTROL STATION MICROPHONE 2 $132.67 $265.34
G66 DASH MOUNT BRACKET 2 $98.13 $196.26
G336 KEY RETENTION 30 SECONDS 2 $39.25 $78.50
B18 AUXILLARY SPEAKER 5 WATT 0 $47.10 $0.00
ADD No Antenna 0 $0.00 $0.00
DSMAPL no cable kit 0 $0.00 $0.00
G78 TWO YEAR ENCRYPTED EXPRESS SERVICE 2 $137.00 $274.00
Total| $10,523.02

Mobile Radio Total

$105,382.40




WPD ALMR RADIO PURCHASE AND FLEET CONVERSION

MOBILE RADIO OTAR UPGRADE

PART # DESCRIPTION QUAN| COST EA EXT
T7000 [DIGITAL SMATZONE XTL5000 MOBLIE 1 $1.00 $1.00
G298AQ_|ENH: MDC & ASTRO P25 OTAR WITH MULTIKEY 19 $740.00] $14,060.00
SVC209 |FLASH RADIOS AND PROGRAM TO ALMR 9.5 $173.00 $1,643.50
Total $15,704.50

PORTABLE RADIO OTAR UPGRADE

PART # DESCRIPTION QUAN| COST EA EXT
T7000 |DIGITAL SMATZONE XTL5000 PORTABLE 1 $1.00 $1.00
Q498AQ |ENH: MDC & ASTRO P25 OTAR WITH MULTIKEY 20 $740.00{ $14,800.00
SVC209 |FLASH RADIOS AND PROGRAM TO ALMR 10.0 $173.00 $1,730.00
Total $16,531.00

FLEET MANAGEMENT CABLES AND SOFTWARE

PART # DESCRIPTION QUAN| COST EA EXT
DVN4049A |ADV'D SYSTEM KEY IBUTTON REPLACEMENT 1 $200.00 $200.00
DVN4050A |JADV'D SYSTEM KEY IBUTTON REPLACEMENT 1 $200.00 $200.00
RVN4186 |SOFTWARE-ASTRO 25 PORT/MOBILE VERSION R01 1 $375.00 $375.00
RKN4106 |CABLE PROGRAMMING, RS232 PROTABLE RADIOS 1 $251.00 $251.00
HKN6183 |RS-232 MOBILE RADIO PROGRAMMING CABLE 1 $63.25 $63.25
SVC209 |SHIPPING 1 $27.27 $27.27
TOTAL $1,116.52
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