Approved Denied

Action taken é’// L//W
Other: a4 )
Verified by: W%@/

WASILLA CITY COUNCIL ACTION MEMORANDUM AM No. 04-35

TITLE: AUTHORIZATION TO ENTER INTO A CONTRACT WITH MATANUSKA
TELEPHONE ASSOCIATION IN THE AMOUNT OF $31,584 TO PROVIDE
AN OFFSITE TELEPHONE NETWORK SYSTEM FOR WASILLA CITY HALL.

Agenda of: June 14, 2004 Date: June 9, 2004
Originator: Public Works Director

Route to: Department Signature/Date

Police

Recreational and Cultural Services
Library, Museum

A P
ol [ b1/t

X Finance *signature required O;IT-D ) 6 /o\/ ()'——’7)—
X Clerk L//)/%/L_«
~
REVIEWED BY MAYOR DIANNE M. KELLER: bﬂ.&d\v&) , M . (CQ,Q,@/
FISCAL IMPACT: [X yes$31,584 or ] no Funds Available X] yes [_] no

Account name/number:
Attachments: MTA Proposal

SUMMARY STATEMENT: The MTA proposal would eliminate the onsite phone server
and it would be replaced by a network system located at an MTA facility. MTA would
maintain the offsite network system for a fee of approximately $2,632 a month
($31,584 annually). The cost is similar to what we are currently paying with the benefit
of removing the onsite phone server that needs maintenance, upgrades, and periodic
replacement. MTA also has the ability for the new system to interface with other City
facilities, creating a City network that would use consistent phone numbers with the
ability to transfer calls to any City office with 4 digits. Administration recommends
approval of this sole source contract to the local telephone provider in accordance with
WMC 5.08.140.

STAFF RECOMMENDED ACTION: Council is requested to authorize the contract with
MTA in the amount of $31,584 for an offsite phone network system.

City of Wasilla AM No. 04-35
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OFFICE OF THE CITY CLERK

CITY OF WASILLA

290 E. HERNING AVE.

WASILLA, AK 99634-7091

PHONE: (967) 373-9090 o
FaX: (907) 373-95092 },.)

TO: - Mayor Kellerw /I/\I D A

{ /(.rchie Giddings, Public Works Director

FROM: Jamie Newman, Deputy Clerl(@[\m’w g
= L
DATE: April 20, 2004 /
SUBJECT: Telephone System

We have been researching a new Business Telephone System for the City (all facilities except
the Police Department) and recommend that Administration consider switching from our current
system to a “Centrax Digital/Analog System” provided by MTA.

MTA Centrax is a network—based telephone system that provides all the advanced features
available from other solutions, such as display telephones with headset compatibility, one-button
access to features, and Caller 1ID.

Switching to Centrax means that our telephone communications are handled by MTA’s Central
Telephone System, right through our existing phone lines. This would alleviate the need for the
City to maintain and house its own system, which is what we currently do. Centrax will also help
us to minimize our capital expenditures and on-going maintenance costs. All repairs, upgrades
and maintenance will be handled by MTA at their switching center located in Wasilla. Centrax
also provides unlimited room for growth regardless of location - MTA would simply connect
additional telephones to the desired location with no activation fee, excluding the building wiring
cost.

Based on our current telephone structure, Centrex will cost the City $2,632 per month. If
additional phones are added, the cost would increase because with Centrax we are billed per
telephone line, which makes budget tracking easy. If we removed phones our cost would of
course decrease.

Our existing telephone equipment here at City Hall (switching gear, UPS, and telephones) is
approximately 13 years old and will require replacement sooner then later (average life span is
10 to 15 years). The quote we received for the replacement of our system is approximately
$60,000, plus maintenance and monthly telephone service (phone lines).

Our current system costs the City $1,710 per month for the telephone lines plus we pay MTA
Solutions an average of $1,100 for voice mail and maintenance = $2,810 per month.

Centrax will cost us $2,632 per month (including all maintenance and equipment upgrades) and
would save us approximately $178 per month savings based on our current usage.

I have enclosed information from Dan Fleckenstein, Network Account Executive with MTA.
Please feel free to review the information. Once a decision has been made, please contact us and
we will begin to develop a schedule for implementation. I am also happy to schedule a meeting
with yourself, any senior staff members, and Mr. Fleckenstien to address questions you may
have.
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Business ﬁe wth @Spéa and Handsfree Capability

With Liquid Crystal Display and third generation handsfree capability, the M5316 offers
powerful time-saving and productivity features. This phone is designed to maximize use of
Meridian® Digital Centrex features and recommended for busy professionals who conduct much
of their business by phone.

* Single-line set with multi-line
functionality.

« Extra wide, 2-line X 24-character display.

« Capability for Calling Name and Number

Delivery. » Visual ringing indication.
s Reason Display to give users additional » Larger keypad buttons.
call information, such as whether a
call has been forwarded.  Thirteen system programmable keys for

feature access or directory numbers.

» Handsfree capability, using third
generation technology. * Hearing aid compatible.

Meridian® 522

Business Set with Display and Handsfree Capability

The M522 Meridian® Mate Expansion Module is compatible with both the M5216 and

* 22-button expansion unit, with « Combined with Meridian® Digital
associated LCD indicators, providing Centrex, the M522 offers effective mini-
additional keys for lines or features. console capabilities.

» Up to two expansions can be used, for a
total of 44 extra programmable buttons.

907.761.2699% or 800.478.9699
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