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WASILLA CITY COUNCIL MEMORANDUM CM No. 03-17
TITLE: Award Of Contract To Public Safety Consultants Inc., In The Amount

Of $97,440 For Technology Consulting Services For The
Consolidated Dispatch Center.

COUNCIL MEETING DATE: 05/12/03
ADMINISTRATION INITIAL: D\N\i&
REQUESTED BY: Police

PREPARED BY: Chief Savage Date Prepared: 05/05/03

FISCAL IMPACT: No
If yes, amount requested: $97,440. Account No.: 15-55-475-334-00

SUMMARY STATEMENT: The Consultant will be responsible for developing a Needs
Assessment, a Systems Integration Plan, Project Management tracking, write RFP(s)
that will provide a total solution to meet our radio, telephone and dispatch needs. Work
with the vendor on the Network Interfaces and Wide Area Connectivity issues. They
will also act as a agent of the City of Wasilla when working with the vendor. Develop a
written “Technology Migration Plan”. Act as a mediator for the Mat-Su Agencies to
resolve funding formula and governance structure issues.

STAFF RECOMMENDED ACTION: Approval

Attachments: None
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