WASILLA CITY COUNCIL ACTION MEMORANDUM CM No. 00-72

SUBJECT: Award Of Professional Services Contract To CH2MHill, In The
Amount Of $182,800, To Complete Engineering Design, Provide
Services During Construction, Provide Programming And Control
Software, And To Provide O & M Manual With Two Days Training For
The Septage Facility Improvements.

PREPARED BY:  Public Works DATE: December 4, 2000

FOR AGENDA OF: December 11, 2000

SUMMARY: CH2MHill has conducted engineering services for Phase A of the
Septage Facility Improvements. The Phase B bid package needs to be completed to
continue with the project. CH2MHIill is proposing a final contract to finish the project,
that includes completing the phase B design, providing services during construction
and as-builts phases A & B, providing programming of PLC and control software, and
providing an O&M Manual with 2 days of training for staff.

DISCUSSION: This project was originally designed in one phase. Since funding was
insufficient to complete in one phase, the project was divided into two phases. The
following is a summary of the tasks needed to complete the project:

1) Services for Phase B Design and Bid/Permitting Assistance $70,000

2) Services During Construction $52,000
3) Programming of PLC and Control Software $46,200
4) O&M Manual with 2 days of Training $14,600

Total $182,800

FISCAL IMPACT: X Yes, amount requested: $182,800
Fund: 31.55.591.860.36

RECOMMENDED ACTION: : Award Of Professional Services Contract To CH2MHill, In
The Amount Of $182,800, To Complete Engineering Design, Provide Services During
Construction, Provide Programming And Control Software, And To Provide O & M
Manual With Two Days Training.For The Septage Facility Improvements.
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