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CITY OF WASILLA

290 E. HERNING AVE.
WASILLA, ALASKA 99654-7091

COUNCIL MEMORANDUM NO. 95-31

From: Mayor Stein
Date: March 22, 1995
Subject: Compensation Classification Study

Administration Recommendation

| have consulted with employee representatives and department heads on the
recommendations of the Coopers & Lybrand Salary Study. The concerns of the council
expressed at the March 13 meeting, the correlation of the study rates with the 1995 AML
Salary Survey and the impact on the city budget were all considered in the proposal which
follows. | appreciate the work the council has done to become conversant with this very
complicated issue.

1) Administration recommends that the salary structure proposed by Coopers & Lybrand be
accepted without adjustment. It is clearly understood that the “midpoint” represents normal
market compensation.

2) Administration recommends that approximately $30,542 of the $53,000 budgeted for FY
95 cost of living adjustments be used to make salary adjustments for the remainder of FY
95 beginning March 1 as follows:

9 positions  less than 1 year service to minimum cost $12,149
17 positions 1 to 2 year service to minimum +2% cost $10,149
0 positions 2 to 3 year service to minimum +3% cost -—-
12 positions  over 3 years service to minimum +4% cost $7.784
Total cost of initial adjustments $30,542

On an annual basis this represents a cost of $91,626 or a salary cost increase of 6%.

3) Administration recommends that council budget a second adjustment effective July 1,
1995 for FY 96 to bring experienced competent employees halfway to the market midpoint.
The annual cost is estimated at $103,000 representing an additional 6% increase. Further
adjustments would be made using the merit increase matrix proposed by Coopers &
Lybrand.

UL

John C. Stein, Mayor



Wd £2€ S6/12/8 Z101 MIX VELONHLS
00's8v'8res v10I8NS
0$ 0£9'2$ S5% 02£'92$ 069'c2$ 090'12$ 00'500°12$ 3aiv ‘g1 3aw gan
0$ 0£9'c$ g5 02g'92$ 069'ce$ 090'12$ 00'500°12$ aav ‘gn 3av 9N
0$ 0$ £98% 02e'92$ 069'c2$ 090'12$ 00°/61'02$ aawv ‘an 3av dn
0£9'¢$ £9% 0$ 02e'92$ 069'c2$ 090°'12$ 00'229'¢2$ Iaiy an Jav an
0£9'2$ Sve'L$ 0$ 02£'92$ 069'c2$ 090't2$ 00's¥8'12$ 3aly gn aawv ‘an
ov9'e$ 059'c$ 681'7$ 0/¥'9e$ 0£8'2e$ 081'62$ 00°'166'v2$ gi1 1SSV a1 1ssy
099'v$ 099'v$ 00/'1$ 085'9t$ 026'L¥$ 092'/£$ 00°095'5e$ g1 00Ssy| 817 00SsY
0$ 0$ 12.'e$ 0e6'2r$ 0v9'8e$ ove'reES 00'€19°'LES ‘g1 °HO ‘811 "HO
08t's$ 81/$ 0$ ov8'vS$ 09¢'6v$ 0/8'st$ 00°2ro'8v$ HOLD3HIG! HO193HId
AdvHan
00v22'121% Tvioldans
0£9'2$ sv8'L$ 0$ 02£'92$ 069'c2$ 090'12$ 00's¥8‘ 12 Jaivsnw;  3diV SNN
0£9'2$ 1/6$ 0$ 02£'92$ 069'c2$ 090°'12$ 00'61222% Jgiv SN} 3dIv SNN
ov9'e$ LV6'2$ 0$ 0.¥'9¢$ 0£8'2e$ 081'62$ 00'688'62% HYISIDIH|  HVYISIO3Y
08Y's$ 6852 0$ 0v8'vS$ 09¢'6v$ 0/8'ct$ 00'LLL°9%$ HOLD3HId|  HO103HId
WN3snn
00'185°'522% Jvloldans
0% 0% LLL'9% 0/5'6£$ 029'se$ 099°'L£$ 00'675'52$ MHI1D ONILOOY 14310
050's$ 905$ 0$ 0v5'05% 061'St$ osv'ovs 00'786'vv$ 19V 'N3S| 1OV 'N3S
0s6'c$ 096'c$ LLLLS 0/5'6£$ 029'se$ 099'1€$ 00°688'62$ MHI1D DNILODY 14310
056'c$ 262'e$ 0$ 0/5'6£$ 029'se$ 099'15$ 00'82£'2¢$ MHITD ONILOOY TRERe)
0s6'c$ 262'cs 0$ 0/5'6£$ 029'se$ 099'1£$ 00'82£'2e$ MHITD ONILOJY 4310
000'2$ LyS'e$ 0$ 050'02$ 050'c9% 0v0'95$ 00'£05°09% Hol1o3did| HOl03HId
JONVNH
00'125'0.$ BUATOI: )
0$ 0% LLL'9% 0/5'6£$ 029's$ 099°1E$ 00'6¥5'52$ MHITD ALNd3d 1'y310
0$ 0% 0$ 0vS'0S$ 06¥'St$ osr'ovs 00'2.6'vvS MHITIO ALID! MHITO ALID
351440 SHHT 1D
00'02£'2/$ wv1018ns
0$ 0$ LEL‘9$ 0/5'6¢$ 029'se$ 099'1£$ 00'6¥5'S2$ MHIT1O ONINNY1d TEER)
0$ 0$ 0$ 0vS'05$ 06v'Sv$ oEP'ovs 00'LL2'9VS HINNV1d|  H3INNYId
HNINNV 1d
05'££9'85% Iv1lo18ns
0s6'c$ 262'c$ 0$ 0/5'6$ 029'se$ 099°'15$ 00'82e'2e$ 'HS AHV.IIHO3S iL'H310
0$ 00S‘s$ S12'% 620'se$ 02s'1£$ 020'82$ 05'50£°92%$ Wav'd3aa nav'43ad
‘Wav
INIOdaIN AYM Z/1 INNNININ ANIOdaIN AYM Z/L AWNWNNIN AHYIVS NOLLISOd
oL139 0l139 oL139 3HNLONHIS 3HNIONHLS JHNLONYLS 1N3HHND
Ol @3a"indbay Ol a3yindbad Ol d3yino3d AHVIVS AHVIVS AHVIVS
%0
Jojped [py

ey, Mees
ejiisem Jo Auo

AOMIN  CosTS  RNo ADJ.



Wd £2:€ S6/12/E 210z MIXVELONHLS

016'82$ 582'0v$ 108'22$ S6Ad 4O FONVYIVE HOd INNOWY
000798 00'958'021$ 05’ L2y'89$ 05'566'0/5°'L$ 101
00'0/6'59¢$ Jvloldns
0% 0$ 1£9'e$ 0.¥'9e$ 0£8'2e$ 081'62$ 00'6¥5'52$ | HO3L INIVIN dOHd|  H3do d1d
0$ 0% 1£9'c$ 0./v'9e$ 0e8'ces 081'62$ 00'6¥5'S2$ [HO3AL YILVMILSYM| H3doald
0$ 0$ 1£9'c$ 0/1'98$ 0£8'2e$ 081'62$ 00'6v5's2$ | HO3L H3IYM| H3doald
0$ 0$ LE9‘ES 0/¥'9c$ 0sg'ees 081'62% 00'6v5'5e$ |HD3LSavod| dY3do did
0$ 059'c$ 9/0°t$ 0.¥'9e$ 0£8°2e$ 081'6e$ 00°701'82%$ 1 HO31 034 @ SYHvd| "H3dO d1d
0$ 00¢'v$ 560'2$ 0£6'2v$ 0v9'8e$ ove'ves 00'Sy2'2e$ 1| HD31 HILVYMILSYM| ‘H3do dld
ov9's$ 059'c$ 690'1$ 0/+'9e$ 0g8'ees 081'62% 00'L11'82% MHI1O Md TCERP)
0$ 00'7$ $60'Z$ 0£6'27$ 0v9'ses$ ove'ves 00's¥e'2es il HDO3L H3LVMILSYM| H3do d1d
062'7$ 00g'v$ y1$ 0£6'2r$ ov9'ses ove'veS 00°€61'vES | HD3L H31VM| 'H3dOo dTd
050's$ 090's$ 8/6'1$ ovs‘0s$ 06v'sv$ 0EY'0vS 0025¥'8e$ Il HO3.L Savod ‘H3d4dNS
087's$ I72's$ 0$ ov8'rs$ 09¢'6$ 0/8'ct$ 00'6LL'v¥$ ‘Hig LSY ‘Hid LSV
0$ 00s'c$ SLL1LS 520'se$ 02s'1e$ 020'82$ 00's0£'92%$ HO1D3HId!  HO1D3HIa
SYHOM Ji1and
00°192'80v$ vioidans
0$ £89'c$ 0$ 0£62v$ 0v9'ses$ ove'ves 00°/56'vE$ NVINTOHLVd| NYWTIOHLYd
0% £89'c$ 0$ 0£6'2r$ ov9'ses ove'vesd 00'/56'vE$ NYW1OH1Vd| NYWIOHLVd
0$ £89'c$ 0$ 0£6'2v$ 0v9'se$ ove'veS 00'/56've$ NYATOH LY NYIWIOHLVd
0$ £89'c$ 0$ 0g6'2r$ ovo'ses ove'veS 00°/S6'7E$ NYWIOH1Vd| NVWIOHLVd
0$ £89'c$ 0$ 0£6'2v$ ov9'ses ove'ves 00°/56've$ NYW10HiVd| NYWIOHLVd
0$ £89'c$ 0$ 0¢6'2r$ 0v9°'ses$ ove'ves 00°/56'vE$ NYIW10H.1Vd| NYWIOHLVd
0$ £89'c$ 0$ 0£6'2v$ ov9'ses ove'ves 00'/56'vE$ NYINTOHLYd | NVWTOH LV
0$ 06V'S$ 168'9% ov8'vss$ 09¢'6¥$ 0/8'sv$ 00'€/6'9c$ VOILSIANI|  VOLLSTIANI
0$ 06v's$ 81¥'s$ ov8'vs$ 09g'ev$ 0/8'ev$ 00'2st'8c$ INJOHYIS| INIOHY3S
0% 919'c$ 0$ 019'ce$ 0sg'oes 068'92$ 00'v£9'/2%$ 1l AHV134038 I 'H310
000'2$ Lys'es 0$ 05S0'0/$ 050'¢9$ 0t0°'95$ 00'£05'09% 43iHD 431HD
39110d

INIOdaIn AVM 2/L WNWININ INIOdQIN AYM 2/1 WAWNNIN AHYIVS NOLLISOd
01139 oL139 oL139 3YUNLONHIS JHNLONYIS IHNLONYILS ANIHHND
Ol aadino3ay Ol a3HIND3Y Ol g3HINb3y AHVIVS AHVIVS AHVIVS

%o Q




