CITY OF WASILLA

290 E. HERNING AVE.
WASILLA, ALASKA 99654-7091
PHONE: (907) 373-9050
FAX: (907) 373-9085

COUNCIL MEMORANDUM NO. 94-65

From: Deputy Administrator
Date: September 7, 1994

Subject: BID AWARD - PECK STREET CIP PAVING PROJECT

The City has advertized and received bid proposals for the paving and
reconstruction of Peck Street between Bogard Road and Fishhook Road in
two phases.

We received five bids ...... from a low of $497,345.00 to a high of
$537,715.30. The Engineer's estimate was $547,620.00. The low bid is
about 9% lower than the Engineer's estimate.

The geotechnical testing of existing ground conditions dictated
considerable design changes thus causing this project to become a
substantial reconstruction project, in addition to becoming a scaled
down project, as opposed to an originally conceived paving project
(which in early 1993 was estimated to cost approximately $950,000).

This project is partially funded under Fund #2 - Capital Improvements:
Peck St/Feeder Rd Paving (405.9206 - $231,126) and for the bike path
portion: Bikepaths (405.9210 -$50,000). Remainder of funding ($216,219)
to be appropriated from sources as outlined in Ordinance Serial No.
94-45,

This project was designed for construction in two phases. Phase I -
Dirt Work yet this Fall, and Phase II - the Leveling Course and Paving
as early as the Spring weather will allow.

This proposed construction project does not include improvements to the
intersection of the proposed Peck St. extension to, and with, Fishhook
Road. The State would not process the access permits required if we did
not include their designed realignment of Fishhook and Spruce St. in
this project which would have doubled the costs already projected.

The INFORMATION FOR BIDDERS section of the specifications states: "Award
- will be made to the lowest responsible BIDDER".

Attached for your information is a copy of the "Compilation of Bids"
pertaining to this RFP.




Recommendation: Council approval for Administration to proceed with
negotiating a contract with the apparent low bidder, Summit Paving, at
the low bid package price of $497,345.00.

PENDING - Further verification of the apparent low bidder's bid proposal
qualifications in order to satisfy that portion of the INFORMATION FOR
BIDDERS which states "to the lowest responsible BIDDER",

kgt

Lee A. Wyhatt
Deputy Administrator
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