CITY OF WASILLA

290 E. HERNING AVE.
WASILLA, ALASKA 99654-7091
PHONE: (907) 373-9050
FAX: (907) 373-9085

COUNCIL MEMORANDUM NO. 94-03
From: Mayor Stein
Date: January 4, 1994

Subject: Ordinance No. 93-57
Planning Office Budget

REVIEW

Council has seen the FY94 department budget request, an ordinance to fund a full year and a
substitute ordinance to fund a half year for a new Wasilla Planning Office.

FY94 Budget - Department Request (not approved) $152,684
Full-time planner, 1/2 time clerk
Legal and contractual of $27,000
Costs to equip new office about $15,000
Contingency of $10,000

Ordinance 93-57 - Full-Year Budget $119,064
Full-time planner, no clerk
Legal and contractual of $27,000
Costs to equip new office, about $10,500
Contingency of $5,000

Ordinance 93-57 Substitute - Half-Year Budget $ 86,706
Full-time planner, no clerk
Legal and contractual of $27,000
Costs to equip new office about $10,500
Contingency of $5,000

A revised set of budget commentary sheets are included which now accurately identify proposed line
item expenditures.

MISSION STATEMENT

The City of Wasilla's Planning Office will be created in order to assume local control over certain
jurisdictional planning and land use regulatory powers currently held by the Mat-Su Borough.

~As the City's governmental process has become more sophisticated over the past several years and
\__ith the advent of a reliable and predictable revenue base, the City is now ready and willing to assume
 some mandated planning powers. The retention and provision of planning services and limited planning
powers within City hall will allow for the convenience of increased local control, as well as more
effective and efficient response to localized planning issues and projects.
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With acceptance of the delegated planning powers of long range planning, City zoning, code adoption,
and City code enforcement, and capital improvement planning from the Borough, the City will, and can,
with establishment of the City Planning Office, insure more timely response to local short and long term
planning projects and issues for its citizens.

At this time it is not the intention to assume the planning power responsibilities of platting, permitting,
Borough code enforcement, FEMA/floodplain management, or Coastal Zone compliance review,
however, the City would retain the review rights to participate on any and all planning matters directly
concerning and/or affecting future operations of the City.

Major areas of responsibility for the Wasilla Planning Office will include: the provision of technical
planning services and planning information to the general populace of the City as well as provide
technical planning assistance to the City Council, Administration, and the City's Planning Commission;
management and interpretation of the Comprehensive Plan and its associated Development Code; and,
track all planning issues, at all levels of regulatory control, that may affect the current and future
operations of the City.

Other work efforts and products of the City Planning Office will include, but not be limited to, the

provision of professional planning expertise on projects such as: community development projects
~‘housing, old airportredevelopment, utilities extensions, transportation, public facilities, annexations and
D's); economic development, grantsmanship, maintenance and preparation of C.I.P projects, and
provide planning issue liaison between the public, the City and other political subdivisions and
regulatory agencies.

OFFICE LOCATION

The Planning Office would occupy half of the Wasilla school classroom now occupied by Public Works
storage.

STAFF COST

Some Council members have expressed concern about the level of staffing. Costs of regular
employees are estimated as follows:

Planner Range 6, say $38,000
30% benefit cost - $11,400

Position cost $49,400 annually
Half-time $24,700 annually
Clerk Range 3, say $26,000
30% benefit cost - $7,800
Position cost $33,800 annually
Half-time $16,900 annually

Ordinance 93-57 (Substitute) at $86,706 includes only a planner position. To add a half-time clerk for
this six month budget would cost $8,450.
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ANNUAL COST ESTIMATE

A future full-year budget estimate, including the planner, half-time clerk, reduced legal and contractual
budgets and including a $25 honorarium would be:

Personnel $94,000

Materials and Services 35,000

Capital 8.000

Total estimate, full-year budget (FY95) $137,000
RECOMMENDATION

Staff recommends that Ordinance 93-57 be amended by the substitute half-year budget and other
amendments as follows:

#1 Ordinance 93-57 (Substitute) Half-year $86,706
#2 (1101 and 1200) Additional half-time clerk/benefits +$8,450 95,156
~H#3 (1109) Reduce honorarium to $25 - $2,000 93,156
(2602) Reduce legal by 1/2 to $7,500 - $7,500 85,656
#5 (2604) Reduce contractual to $10,000 - $2,000 83,656

Recommended substitute half-year start-up budget $83,656

!
|

Jonhr C. Stein, Mayor



CITY OF WASILLA
290 E. HERNING AVE.
WASILLA, ALASKA 99654-7091
PHONE: (907) 373-9050
FAX: (907) 373-9085

December 21, 1993

TO: Mayor John Stein
FROM: Clerk's Office
Marj Harris
RE: Survey-Pavment to Planning Camissioners for Meeting Attendance

Each of the following areas were called regarding whether payment was
made to their planning comissioners for attendance at planning
meetings. Listed below are the results of this survey:

CITY/BOUROUGH PAYMENT AMOUNT PATD
Municipality of Anchorage YES (Requlatorv) $50.00/meeting
Rristol Bav Borough YES 40.00/meeting
Denali Borough NO

Fairbanks North Star Borough NO

City & Borough of Haines NO

City & Borough of Juneau YES 25.00/meeting
Kenai Peninsula Borough YRS ($150.00/month  50.00/meeting

Car Allowance
+.45/ver mile)

Matanuska-Susitna Rorough YES (+Mileage) 50.00/meeting
City & Borough of Sitka NO

City & Borough of Yakutat NO

City of Bethel - NO

City of Cardova NO

Citv of Craig NO

City of Dillingham NO

City of Haines NO

Citv of Homer NO

City of Kenai NO

City of Klawock YES 25.00/meeting
Citv of Kotzebue NO

Citv of Nome YES 40.00/month
Citv of Palmer YES 25.00/meeting
Citv of Pelican NO

City of St. Mary's YES  ($50.00/Sp.Mtg) 30.00/meeting
City of Seward NO

Citv of Soldotna NO

City of Tanana : NO

Citv of Unalaska NO

City of Valdez NO

Citv of Wasilla NO
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CITY OF WASILLA

290 E. HERNING AVE.
WASILLA, ALASKA 99654-7091
PHONE: (907) 373-9050
FAX: (907) 373-9085

MEMORANDUM
From: Wasilla Senior Advisory Commission
To: Wasilla City Council
Date: November 15, 1993

Subject:  Support for Wasilla Planning Office

At their regular November 15 meeting the Wasilla Senior Advisory
Commission voted unanimously to support the establishment of a planning
office at Wasilla City Hall to be staffed by at least a professional planner.

\Jghjnﬁ. Stein, Mayor

Staff to the Commission
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