CITY OF WASILLA

290 E. HERNING AVE.
WASILLA, ALASKA 99687
PHONE: (907) 373-9050
FAX: (907) 373-0788

COUNCIL MEMORANDUM NO. 91-85

FROM: Deputy Administrator
DATE: October 24, 1991
RE: Road Improvements

Council appropriated $70,000 in this year's Capital Improvement
Program to begin a 5-year program of rebuilding high traffic
gravel streets. Lake Lucille Drive was re-topped and dry wells
were constructed on Nelson Avenue and Peck Street. There is
about $31,000 remaining for work planned next spring.

The next street scheduled for rebuild is Nelson Avenue. The
portion of Nelson Avenue from TLucille Street to the
intersection of Graybark, about 1,200 feet, is impossible to
maintain in acceptable condition. A combination of poor
sub-base and very high +traffic that is accelerating and
decelerating causes pot-holes and wash board within a day or
two of each grading.

Administration recommends that we use the remaining FY91 road
improvement funds ($31,000) and the amount necessary from the
$182,000 legislative grant for street improvements to pave
Nelson Avenue from Tucille Street to and including the
intersection with Graybark Avenue. The total project should
not exceed $50,000.
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CITY OF WASILLA

290 E. HERNING AVE.
WASILLA, ALASKA 99687
PHONE: (907) 373-9050
FAX: (907) 373-0788

COUNCII, MEMORANDUM NO. 91-27

FROM: Deputy Administrator
DATE: April 16, 1991

RE: Road Repair Capital Improvement Fund

Council indicated an interest in a City Capital Improvement Fund and
prioritization for repair of collector and commercial gravel roads. The
intent is to provide new topping materials, place culverts and dry wells
where needed, reshape ditch lines and brush ditch slopes. The goal is to
establish a program to systematically prevent the total deterioration of
high use gravel roads. Administration recommends an annual appropriation
of $70,000 (about 1/3 mill) which should sustain a five-year
commercial/collector road repair cycle for about 10 miles of gravel roads.

Year Street Mileage
1 Lake Lucille Lane 1-1/4
Nelson Avenue 1
2 Crestwood 3/4
Dana 1/4
Sun Mountain 1/2
”
3 Peck Street 3/4
Spruce Avenue 1 of 2 miles
4 Spruce Avenue 1 of 2 miles
Glenwood Avenue 1-1/4
5 Lakeview (to Lake Street) 1/2
Hermon Road 1/4
Melanie 1

Recommend Council approve the appropriation and authorization of $70,000
as part of the FY92 annual budget to be placed in a Capital Improvement
Fund for implementation of a road repair program as outlined above.
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