CITY OF WASILLA

290 E. HERNING AVE.
WASILLA, ALASKA 99687
PHONE: (907) 373-9050
FAX: (907) 373-0788

COUNCIIL MEMORANDUM NO. 91-84

FROM: Mayor Stein
DATE: October 24, 1991

RE: Council Planning Worksessions
I have informally spoken with several members of the Council
about a worksession (or sessions) to set the direction for the
next vear. The goal is to better coordinate the Council and
Mayor so that efforts are directed on projects and problems

that have the most benefit to the community.

Council may wish to consider worksessions on:

Council priorities

Roles of Council and Administration

Process by which to allocate state road grants
Employee wages and benefits

City programs (roads, utilities, etc.) effectiveness
Other

Council may schedule special meetings or meet in advance of
regular meetings.

Of course no action or decisions may occur at worksessions and
some issues, such as road grants, may require separate public
hearings.

It would be desirable to schedule at least one worksession in
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John-C., Stein, Mayor





