CITY OF WASILLA

290 E. HERNING AVE.
WASILLA, ALASKA 99687
PHONE: (907) 373-9050
FAX: (907) 373-0788

COUNCIIL MEMORANDUM NO. 90-18

FROM: Mayor Stein
DATE: February 23, 1990

RE: Insurance Brokerage Services

Our contract for insurance brokerage services will expire
June 30. We need to engage a firm at least 90 davs in advance
of the FY91 budget year, beginning July 1.

We have advertised a request for proposals for insurance
services. Three firms responded to the RFP: Combs Insurance,
Homestate Insurance and Marsh & McClennan.

I have reviewed the three written proposals and judge Combs as
superior in the following categories:

Certified Staff

Fee Schedule

Risk Management Program
Cost Avoidance Program
Risk Management Reporting

With Council concurrence I intend to contract -with Combs
Insurance for a four-year period beginning March 15, 1990,

Copies of the request for proposals are provided for vyour

review, Four sets of proposals are Jlocated in the Council
workroom.

I will bring forth this memo for approval confirming the Combs
agreement at the regular meeting on March 12,

\

John’C. Stein, Mayor
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REQUEST FOR PROPOSAL

CITY OF WASILLA

Included within this document is a Request
Insurance Services for the City of Wasilla.

NOTICE

for Proposal for

THERE IS ABSOLUTELY NO REASON FOR A PROPOSER TO CONTACT ANY MARKET
FOR THE INSURANCE PRODUCT. YOUR SURMISSION OF A PROPOSAL WILT. BE
CONSIDERED A WARRANTY THAT YOU HAVE NOT CONTACTED MARKETS.
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NON-DISCRTMINATION

Proposers, in submitting proposals, certify that 1if awarded a
contract under this invitation, they will not discriminate against
any emplovee or applicant for employment bhecause of race, color,
religion, national origin, ancestryvy, age or sex. The contractor
will take affirmative action +o insure such non-discrimination.
Such action shall include, but not be limited to the following:
emplovment, upgrading, demotion or  transfer, recruitment or
recruitment advertising; layoff or termination, rate of pav or other
forms of compensation; and selection for training, including
apprenticeship. The contractor agrees to post in conspicuous
places, available to emplovees or applicants for emplovment, notices
setting forth the provisions of their non-discrimination clause.

CIVIL RIGHTS ACT

Proposers must complv with the Civil Rights Act. By submitting a
proposal in response to this Reguest for Proposal, the proposer
indicates that he is complyina with the applicable portion of the
Federal Civil Rights Act of 1964 and the Equal Opportunity
Employment Act and the regulations issued thereunder by the State
and Federal Government. If anv proposer fails to comply with the
Act or the regulations issued thereunder, the City reserves the
right to terminate the contract.



REQUEST FOR PROPOSAL

INSURANCE SERVICES

The City of Wasilla is requesting propesals for providing Insurance
Services for the Citv.

Attached 1is ©pertinent information for wuse in preparing vour
proposal. This information will be wused as a guide 1in the
preparation of any subsequent contract.

Proposals should be submitted to the Finance Director, City of
Wasilla, City Hall, 290 =®. Herning Avenue, Wasilla, Alaska on or
before 2:00 p.m., February 16, 1990. Proposals received by the
Finance Director after the time specified will be returned to the
proposer unopened.

The proposal, if mailed, shall be addressed as follows:

Finance Director
Citv of Wasilla
290 ®. Herning Avenue
Wasilla, Alaska 99687

Proposals must be in a sealed envelope or box with the outside
clearly marked as follows:

Propeosal: Tnsurance Service

Due 2:00 P.M.
Februarv 16, 1990

Four copies of your proposal should be submitted to the Finance
Director in accordance with the above.

The City of Wasilla reserves the right to reject anv and all
proposals and to waive anv informalities in procedure. The
determination of the City in these matters is final.



BACKGROUND INFORMATION

The City of Wasilla is a City of the First Class under the laws of
the State of Alaska with a state certified population as of July 1,
1989 of 3,342. The City has 20 permanent emplovees and an annual
payroll of approximately $640,000.00. The FY-91 Operating Budget,
including Water and Sewer is $1,944.106.00. The Citv has in service
buildings and utility plants valued at $23,000,000. The Citv of
Wasilla expects its broker to continue evaluation and monitoring of
the Alaska Municipal League JIA Insurance Program.

The Citv provides the following services: Road Maintenance, Water &
Sewer, Parks and Recreation, Librarv, Cemetery, Public Works,
Maintenance, and General Administrative Services. Animal Control,
Septage and Solid Waste are contracted to the Mat-Su Borough.
Airport Operation and Ownership is anticipated at least by the start
of FY-93.

The Cityv of Wasilla has no Citv Police Force and no Jail Facilitv.
Fire Protection is provided by the Mat-Su Borough.

The proposer selected will be required to coordinate the insurance
renewals or replacement with the insurance companies to present the
most cost effective package to the Citvy for each vyear of the
contract term. The utilization of retentions and/or deductibles
will be encouraged insofar as it 1is practical and consistent with
the ability of the City to accept risk without impairing its
financial stabilitv.



PROPOSAL DATE

Selection Process and Time Frame (Approximate)

Januarv 12 - Request for Proposals distributed
February 16 - Proposals returned to City
February 21 - Selection of insurance firm
February 26 - Council approval

Contract Period

The contract period will be approximately March 1, 1990 through
June 30, 1994, or that time frame sufficient to provide
Insurance Services for the Fiscal Years 91-94.

Selection Criteria, Written Proposals

Written proposals are being requested from anv firm capable of
performing the required service. When returned, the Citv will
review the written proposals to select those proposers who
appear the most qualified, wutilizing the selection criteria
listed below.

Demonstrated special insurance expertise, skills and
service;

Experience of staff and firm;

Adequacy of staff;

Completeness of written proposal;

Service facilities;

Proposed fee for service vs. value received.

The Mayor mav invite the most qualified respondents to submit
final oral presentations to an Advisorv Selection Committee.

Selection Criteria, Oral Presentation

If the Advisory Selection Committee hears oral presentations to
evaluate proposers, the criteria listed below in the order of
importance will be used.

Creativity, originality and responsiveness in total
presentation (written and oral)

Quality and experience of assigned team: Principal or Team
Support Staff;

Knowledge and experience with direct and consequential
damage insurance;

Knowledge of and experience with public entity liabilityv
insurance;

Qualifications of other persons in or available to firm,
including special purpose subsidiaries or affiliates;
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Loss Prevention Engineering;

Property Engineering;

Claims handling and administration (fullv insured claims);
Knowledge of and experience with SIR or other cash flow
programs;

Professionalism and professional ethics {including
confidentiality of information);

Property appraisal;

Ability of team to communicate;

Clarity and completeness of written materials;

Willing to operate on a fee basis.

Existing Insurance Coverage

The proposer would be responsible for the renewal of the
following types of insurance policies (or their replacement
policies):

Type of Coverage Effective Date Premium (est.)
General Liability 7/1/89 $ 10,816.
Excess Liability 7/1/89 4,378.
Auto Liability 7/1/89 4,089,
Workers' Compensation 7/1/89 12,388.
Public Officials Liability 7/1/89 5,087.
Property Insurance 7/1/89 17,170.
Roiler and Machine 7/1/89 436,
Public Employees Liability 7/1/89 562.
Position Bond 7/1/89 1,473.
Depositor Forgery Bond 7/1/89 146.

Transfer of Responsibility

Upon the final determination of the Agency, the Citv will
execute an Agent of Record letter on all existing business,
execute a contract between the Citv and the Agent, and submit a
recommendation to the City Council for approval.

Minimum Proposal Requirements

The written proposal will include the following information:
1. Firm name, address, phone, and date established.

2. Name of office principal, their experience and professional
aqualifications.

3. The name of the principal accounts person or account team
who will be assigned to the Citv, including professional
gualifications and educational background.

4. Based upon your current knowledge of the Citv, what is an
estimate of the person-davs to be used by vour principal
and staff in servicing the City account. (see Section H)



5. Describe specific techniques and/or procedures which would
be used to assist the Citv in 1identifving current or
anticipated exposures to loss.

6. Describe how property values would be adjusted annuallv for
inflation and the pronosed method of recording same.

7. Indicate Compensation:

Monthly fee for service based on requirements of this RFP.

8. Discuss vyour firm's marketing philosophvy and the procedures
that will be used to market the Citv account, paving
specific attention to the propertv insurance.

9. Indicate the firm's major insurance markets ‘or
governmental casualtyv and propertv insurance.

10. Describe routine services provided in the handling of
claims on primarv insurance policies and give the
qualifications, experience and education of the principals
involved if not previouslv submitted.

11. List the firm's three (3) largest governmental accounts and
approximate annual casualty premium (if not confidential).

12. Provide names, addresses, and phone numbers of at least
three (3) references from current Alaskan accounts, or
provide three (3) letters of references attesting to the
firm's capabilities and expertise in handling accounts of
this nature.

13. Describe anv other aspect of the risk and 1insurance
capabilities of vyour firm which distinguishes it from
others.

14. Provide copies of several annual risk management reports

that were prepared by vour firm for other clients.

Duties to be Established by Contract

It is anticipated that the Citv will desire a written agreement
with the selected agent, and that the following will be utilized
as a quide in preparing this agreement, subiect to appropriate
review by both parties and their legal counsel.

The responsibhilities of the selected firm shall include but not
be limited to the following:

1. Review with the Citv exposures to accidental 1loss and
existing or proposed insurance coverage at least ninety
(90) davs prior to each renewal;



13.

14.

15.

Provide recommendations to enhance the risk management and
insurance program based on this review;

On the basis of instructions from the Citv, solicit bids
for required insurance and submit bids to the Citv at least
thirtv (30) davs prior to expiration, specifving markets
contacted, price, comparative analvsis and recommendation;
Provide annual adijustment of City propertv values;

Submit to the City an Annual Report including the following:

Schedule of all insurance in force, showing company and
expiration dates;

Full accounting of fees and/or other compensation earned,
services performed and actual time incurred on the account
for the past year:;

Suggested fee or other compensation for the coming vear;

Recommend philosophy on risk retention for various policies
based on market conditions;

Send notice of claims and/or losses to underwriters, with a
copy to the Finance Director;

Prepare insurance certificates and endorsements as
requested by the Citv;

Obtain answers from underwriters to policv coverage
questions as requested;

Prepare and submit special reports, as requested;
Review certain contracts, leases and agreements for
insurance requirements, assumption of 1liability and other

risk management issues as requested;

Assist in the preparation and/or handling of all first
party claims, as requested;

Follow-up for timely issuance of all ©policies and
endorsements and submit originals to the Finance Director;

Where market conditions allow, all premiums will be paid
upon receipt of original policies and required endorsements;

When requested, provide premium estimates for budgeting
purposes;

Attend meetings with the Finance Director, Administration,
Council, or others as requested;



16. Provide policy loss runs at the close of each vear and for
one vear thereafter.

Minimum Insurance Requirements

The successful proposer will be required to furnish a
Certificate of Insurance evidencing Alaska Worker's Compensation
and Public Liability Insurance covering bhoth general and
professional negligence in an amount not less that $1,000.000.
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