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STAFF REPORT 

DATE: December 11, 2018 

TO: City Council 

FROM: Adam McGill, Chief of Police 

SUBJECT:        ACCEPTANCE OF STATE HOMELAND SECURITY GRANT  
  PROGRAM FOR THE PARTIAL FUNDING OF REPLACEMENT 
  ARMORED RESCUE VAN 

REQUEST 

Adopt a resolution accepting a $45,916 State Homeland Security Grant Program (SHSGP) for the 
purchase of a replacement armored rescue van and authorizing the City Manager to sign the 
purchase order, service agreement, other related documents associated with this purchase and 
revising appropriations and revenues to recognize these funding sources.   

OVERVIEW 

Maintaining and enhancing the public’s safety and continuing emergency preparedness in all areas 
of the community is of the utmost importance to the Novato Police Department.  A critical 
component of first responder response to these types of incidents is providing them with the proper 
equipment to protect the community and public safety members in grave danger and rescue those 
trapped or in need of immediate medical attention during an active hostile event.  A reliable 
armored rescue van allows first responders to more quickly arrive at the scene of high-risk 
incidents and be provided enhanced ballistic protection from rifle and handgun fire, allowing them 
to immediately work to mitigate the threat and begin rescuing those trapped or injured in an effort 
to provide life-saving care.  An armored rescue van can also be used as a barrier to protect first 
responders from the threat.  If first responders become injured or incapacitated while responding, 
they are not able to work to save lives and resources are diverted from the primary objective of 
rescuing those injured or in danger.  In case of a terrorism related incident, the van can be used to 
bring specially equipped officers to the scene.   

Recent incidents throughout the United States have proven the need for public safety agencies to 
be properly equipped and trained to rapidly respond to active shooter and other high risk and 
dangerous situations.  These types of incidents require first responders to quickly respond to save 
lives and rescue the injured.  Examples of these incidents include mass shootings this year at high 
schools in Florida and Texas, shootings at the Jewish synagogue in Pittsburgh and Borderline Bar 
and Grill in Thousand Oaks, CA, and numerous other workplace and domestic violence related 
shootings throughout the country.  Here in Novato, the 2016 gang related homicide on Fairway 
Drive and police pursuit of armed home invasion robbery suspects from Sonoma County in March 
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of 2018 show the reality that these incidents can happen in our community as well. 

On November 5, 2018, Novato police officers responded as mutual aid to the Marin County 
Sheriff’s Office on the report of an active shooter at the Helen Vine Recovery Center in San Rafael. 
One person died at the scene and two others were transported with life threatening injuries.  This 
rescue van could have been utilized to safely transport first responders to the scene and evacuate 
victims, especially considering the suspect’s location had not been identified.   

DISCUSSION 

The Novato Police Department’s current armored rescue van is a 1991 Ford Armored Cash 
Delivery Truck and was obtained through a $1 surplus purchase from South San Francisco Police 
Department.  The van had been previously owned by a cash transfer company and has 181K miles.  
Since its acquisition in 2013, the van has been used by our SWAT and Patrol Division during high-
risk search warrant services, searches for dangerous subjects, and other calls with the likelihood 
of great risk to officers or the public. Within the past four years, however, the van has experienced 
several performance and maintenance issues due to age.  The van has become unreliable and does 
not serve the desired purpose.  The braking system is not safe, and the van does not have the basic 
safety protections of a modern van such as anti-lock brakes and airbags. 

The ballistic protection afforded to first responders with our current van is suspect and cannot be 
relied upon as the ballistic rating and condition is unknown. The cost to retrofit and bring the van’s 
ballistic capability to acceptable industry standards is far more than the value of the van and 
expected service life. This van requires specialized training to drive and can only be deployed by 
a very limited number of operators.  The new armored van is a modern van capable of being driven 
by anyone which enhances its readiness and response to in progress incidents.  This modern 
armored van delivers on the City of Novato’s commitment to provide our employees and 
community the safest equipment available to mitigate the very real dangers associated with 
policing.     

In January of 2018, the Novato Police Department applied for a regional State Homeland Security 
Grant Program grant.  The grant request was for $184,623.75 to fully fund an adequate replacement 
for our existing armored rescue van.  Although the van would be owned and operated by the 
Novato Police Department, the van would be available as a regional asset that could be used by 
Marin and North Bay public safety agencies.  It would be an asset to the San Rafael-Novato 
Regional Crisis Response Unit.  As you are aware, in January of 2018 the cities of Novato and San 
Rafael formed a joint Crisis Response Unit.  The ability to share specialized equipment and staff 
is an important part of this partnership.  

In June of 2018, Novato Police Department learned that SHSGP made a preliminary decision to 
fund $45,916 towards the purchase of a replacement armored rescue van.  On November 15, 
2018 Novato Police Department was notified the $45,916 was given final approval and could be 
used towards the purchase of the van.  The San Rafael Police Department has agreed to partner 
with the Novato Police Department and provide $19,838 towards accessories and equipment for 
the van.   

One of the factors in selecting this van is the ballistic capabilities and the “low profile” non-
militaristic appearance.  The van looks like a parcel delivery van and will be painted white.  
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Limited markings will be applied so the van can be easily identified as a first responder vehicle.  
Additionally, the van required little additional training to operate and does not require any 
special licensing. The intent would be to train all Novato police officers and select civilian staff 
to allow deployment of the van immediately, 24 hours a day.  The opportunity to receive training 
would be offered to San Rafael Police Department personnel in an effort to increase the number 
of immediately available operators.  This would allow personnel from the respective agencies to 
deploy the rescue van quickly to emergencies anywhere in Novato, San Rafael, and Marin 
County and the North Bay as needed. 

The desired van is a 2016 Ford Transit Van. In an effort to be fiscally prudent yet provide necessary 
safety equipment to our officers, the department has located a demonstration model being offered 
at a significant discount of a new van.  The ballistic capability of this van allows protection from 
large caliber weapons, including AR-15 type rifles.  In addition, thousands of dollars in routine 
maintenance costs to service and sustain the current substandard van would be saved. The new van 
would also have a much greater fuel efficiency rating and modern occupant safety features such 
as airbags, seatbelts, anti-lock brakes, etc. 

The rescue van manufactured by International Armor Group is the desired van to be purchased. 
The IAG rescue van has additional valuable added features not included in the quote from The 
Armored Group.  These features include a 360-degree camera system, side seat, and exterior grab 
handles, which the Armored Group required an additional $5050.00 to include thus making IAG 
the preferred vendor.   

NPD was not able to obtain a third quote for a demonstration model.  Alpine Armor and Inka 
Armor were both contacted and do not offer demonstration models.  Quotes for new vehicles were 
obtained from three vendors and retained.    

VEHICLE QUOTE INFORMATION: COST DETAIL: 
INTERNATIONAL ARMORED GROUP $129,423.00  Ford Transit van- demo model 
THE ARMORED GROUP LLC $129,098.73 Ford Transit van- demo model 

FISCAL IMPACT: 

The City’s contribution to the rescue van is $63,669, which is supported from the State COPS fund 
of $29,939 and $33,730 from the Vehicle Replacement Fund; the $33,730 was previously set-aside 
for this specific purpose.  The SHSGP grant of $45,916 and a contribution from the City of San 
Rafael of $19,838 complete the total funding of $129,423 needed for the purchase. Some police 
staff time will be required to administer the awarded grant; this staff time is considered part of 
their normal duties. 
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FUNDING SOURCE: FUNDS: DETAIL: 
SHSGP GRANT: $45,916.00 
EXISTING REPLACEMENT FUNDS FOR 
VEHICLE# 2260 

$33,730.00 USED FOR RESCUE 
VEHICLE IN PLACE OF 
REPLACEMENT RESCUE 
VAN 

STATE COPS GRANT FUNDING $29,939.00 EXISTING STATE COPS 
FUND 

CONTRIBUTION FROM  
SAN RAFAEL POLICE DEPARTMENT 

$19,838.00 FUNDING FOR 
EQUIPMENT AND 
ACCESSORIES 

TOTAL: $129,423.00 
NET COST TO CITY OF NOVATO: $63,669.00 

RECOMMENDATION 

Adopt resolution.    

ALTERNATIVES: 

1. Deny grant and purchase the van with alternative City funds
2. Deny grant and do not purchase a new rescue van

ATTACHMENTS: 

1. Resolution
2. SHSGP grant approval letter
3. Invoice for purchase of rescue van
4. Photographs of rescue van
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CITY COUNCIL OF THE CITY OF NOVATO 

RESOLUTION NO. 

A RESOLUTION TO ACCEPT A $45,916 STATE HOMELAND 

SECURITY GRANT (SHSGP) FOR THE PURCHASE OF A 

REPLACEMENT ARMORED RESCUE VAN, AUTHORIZE THE CITY 

MANAGER TO SIGN THE PURCHASE ORDER, SERVICE 

AGREEMENT, OTHER RELATED DOCUMENTS ASSOCIATED WITH 

THIS PURCHASE AND TO AMEND BUDGET RESOLUTION #2018-045 

TO REVISE REVENUES AND APPROPRIATIONS TO RECOGNIZE ALL 

FUNDING SOURCES ASSOCIATED WITH THIS PURCHASE 

WHEREAS, maintaining and enhancing the public’s safety and continuing emergency 

preparedness in all areas of the community is of the utmost importance to the Novato Police 

Department.  A critical component of first responder response to these types of incidents is 

providing them with the proper equipment to protect the community and public safety members in 

grave danger and rescue those trapped or in need of immediate medical attention during an active 

hostile event.  A reliable armored rescue van allows first responders to quickly arrive at the scene 

of high-risk incidents and be provided enhanced ballistic protection from rifle and handgun fire, 

allowing them to immediately work to mitigate the threat and begin rescuing those trapped or 

injured in an effort to provide life-saving care; and 

WHEREAS, recent incidents throughout the United States have proven the need for public 

safety agencies to be properly equipped and trained to rapidly respond to active shooter and other 

high risk and dangerous situations.  Examples of these incidents include mass shootings this year 

at high schools in Florida and Texas, shootings at the Jewish synagogue in Pittsburgh and 

Borderline Bar and Grill in Thousand Oaks, CA, and numerous other workplace and domestic 

violence related shootings throughout the country.  Here in Novato, the 2016 gang related homicide 

on Fairway Drive and police pursuit of armed home invasion robbery suspects from Sonoma 

County in March of 2018 show the reality that these incidents can happen in our community as 

well; and 

WHEREAS, the Novato Police Department’s current armored rescue van is a 1991 Ford 

Armored Cash Delivery Truck and was obtained in 2013 through a $1 surplus purchase from South 

San Francisco Police Department and currently has 181,000 miles. The van has been used by our 

SWAT and Patrol Division during high-risk search warrant services and searches for dangerous 

subjects. Within the past four years, however, the van has experienced several performance and 

maintenance issues due to age; and 

WHEREAS, in January of 2018, the Novato Police Department applied for a regional State 

Homeland Security Grant Program grant and was awarded $45,916 to be used towards the purchase 

of a rescue van. Although the van would be owned and operated by the Novato Police Department, 

the van would be available as a regional asset that could be used by Marin and North Bay public 

safety agencies and by the recently formed San Rafael-Novato Regional Crisis Response Unit.   

G-6.1Attachment 1
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WHEREAS, after extensive research and analysis on cost, equipment options, and 

reviewing vendor price quotes, the rescue van manufactured by International Armor Group is the 

desired van to be purchased.   

WHEREAS, it is necessary to amend the FY 2018/19 Budget Resolution #2018-045 to 

recognize the City’s contribution to the rescue van of $63,669, which is supported from the 

State COPS fund of $29,939 and $33,730 from the Vehicle Replacement Fund.  The SHSGP 

grant of $45,916 and a contribution of $19,838 for accessories and equipment from the City of 

San Rafael complete the total funding of $129,423 needed for the purchase;  

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Novato 

hereby authorizes the City Manager or his designee to accept a $45,916 State Homeland Security 

Grant to purchase a replacement armored rescue van and authorizes the City manager to sign the 

purchase order, service agreement, other related documents associated with this purchase and to 

revise appropriations in the Vehicle Replacement fund to accommodate the purchase of the rescue 

van;  revise revenues to recognize the contribution from the City of San Rafael of $19,838 and the 

SHSGP grant of $45,916 and transfers in from the State COPS fund of $29,939. 

* * * * * * 

I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City 

Council of the City of Novato, Marin County, California, at a meeting thereof, held on the 11th day 

of  December,  2018, by the following vote, to wit:  

AYES:  Councilmembers     

NOES:  Councilmembers     

ABSTAIN: Councilmembers     

ABSENT: Councilmembers     

Terrie Gillen, City Clerk of the City of Novato 

Approved as to form: 

City Attorney of the City of Novato 
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Price Quote

Department/Agency: Novato Police Department

Contact Name: Officer Taylor Barnes

Email: tbarnesnovato.org

Item Price USD r QuanfiP’ Total
2015/2016 Ford Transit Van 350HD Extended .High
Roof Tactical Van. 3.5L EcoBoost V6. Auto. (Nh III I

Level Vehicle Armoring)

S 119,750.00 I $119,750.00
I Additional Options

Upgraded HD Hinges Included I Included
Wire mesh installed in tailpipe Included I Included
Breaching Tool Storage Included I Included
Red/White Interior Dome Light Included 3 Included
Bench Seating Configuration with 2 Point Seatbelts Included I Included
Rear Door has Custom Door Stops to Lock at 90
Degrees Included 1 Included
Rear Door Handle Relocated to Interior to allow both rear
doors to open simultaneously Included I Included
Handheld Fire Extinguisher x 1(5Ibs.) Included I Included
Upgraded 5 tonne jack Included I Included
Tire iron Included I Included
Warning Triangle x 2 Included I Included
Tow rope (25 Ft.) Included I Included
First Aid Kit (Meets DOT Requirements) Included I Included
Managcr Approved Discount (Demo Unit) .522.250.00 I $22,250.00
Shipping to the Novato Police Department $3,500.00 I $3,500.00
Sales Tax (8.5% Based on Novato, California) $8,585.00 I $8,585.00

Total Price (Taxes and Shipping Included) S109,585.00 1 5109,585.00
* All prices are FOB St. Augustine, FL. please note sales tax has not been included

Delivery Terms: Vehicle In-Stock Available for Immediate Delivery. Subject to Prior Sale.

Attachment 3 G-6.3
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Validity: Prices are valid for 30 days

Prepared By: Alex Wilson

Date: ll/7fl8
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Price Quote

Department/Agency: San Rafael Police Department

Item Price USD Quantity Total
Ford Transit Armored Van Upgrades Package

Additional Options
‘ Batten’ and ECM Protection $1,500.00 I 51.50000

Fuel Tank Prolection $1,500.00 1 $1,500.00
Interior Grab Rails $1,200.00 1 $1,200.00
Mounts for Rear Compartment Privacy Curtain $350.00 I $350.00
Rear Compartment A/C and Heater $3.1 00.00 I $3,100.00
ND Tires with Run-Flat Inserts. (Spare included) $700.00 7 54.900.00
24” Monitor. 360 Degree Camera System (4 Cameras)
with DVR Recorder ( I TB Memory) $3,000.00 1 S3.000.00
HD Removable Side and Rear Steps 51,650.00 1 $1,650.00
Undercover Police Light Package with Siren $1,250.00 I $1,250.00
Side Grab Rails $700.00 I $700.00
Jump Seat on Side Door (Not Available with Operabk
Ballistic Sliding Door Option) $750.00 I $750.00

i Manauer Approed Discount 1 SI .700.00 I SI .700.00
Sales Tax (9% Based on San Rafael. California) $1,638.00 1 S 1.638,00

Total Price (Taxes and Shipping Included) $19,838.00 I S19,838.00
* All prices are FOB St. Augustine, FL. please note sales tax has not been included

Delivery Terms: Vehicle In-Stock Available for Immediate Deliven’. Subject to Prior Sale.

Validity: Prices are valid for 30 days

Prepared By: Alex Wilson

Date: 11/7/18
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NOVATO POLICE DEPARTMENT 
PROPOSED RESCUE VAN 

ATTACHMENT TO STAFF REPORT 

FRONT VIEW OF RESCUE VEHICLE 

Attachment 4 G-6.4

14



SIDE VIEW OF RESCUE VEHICLE 
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360 DEGREE CAMERA SYSTEM 
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