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STAFF REPORT 

MEETING 
DATE: November 13, 2018 

TO: City Council 

FROM: Michael L. Antwine II, Assistant City Manager 

SUBJECT: APPOINTMENT OF JOANNE NARLOCH TO THE RETIRED   
ANNUITANT POSITION OF INTERIM HUMAN RESOURCES 
MANAGER 

REQUEST 

Adopt a resolution approving the appointment of Joanne Narloch to the retired annuitant position 
of Interim Human Resources Manager pursuant to California Government Code Sections 7522.56 
and 21221(h) and CalPERS rules concerning such appointments. 

DISCUSSION 

In light of recent resignation of the City’s Human Resources Manager, Gail Papworth, it is 
imperative that the City appoint a qualified and experienced Interim Human Resources Manager 
on a part-time basis to assist staff with the day-to-day operations of the Human Resources Division 
until such time that a new manager is hired. 

Additionally, staff has engaged the services of two (2) HR consulting firms to coordinate 
recruitments, assistance with several HR special projects, and provide on-site assistance with the 
general management of Human Resources activities and tasks. 

The term “Retired annuitant” is the general term CalPERS uses to identify a retiree, such as Ms. 
Narloch, who is temporarily employed by an agency that contracts with CalPERS for pension 
benefits (“contracting agency”). 

Ms. Narloch employment as a retired annuitant will be governed by State law and CalPERS rules 
and is subject to approval by the City Council. Specifically, Ms. Narloch will be employed subject 
to the requirements of California Government Code Sections 7522.56 and 21221(h), which allows 
a retiree who is receiving a pension from a public retirement system to work for a contracting 
agency in accordance with the following requirements and limitations: 

• the individual must have relevant experience and possess the specialized skills needed to perform
the work;

• the individual should be hired into a retired annuitant-designated position of limited duration, with
a beginning date and an end date for the appointment;
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• the employment cannot exceed 960 hours in a fiscal year (this is an aggregate limit that applies to
the retiree’s work for all contracting agencies);

• the rate of pay cannot be less than the minimum nor exceed the maximum base monthly salary
paid to other employees performing comparable duties, divided by 173.333 to equal an hourly
rate;

• no other compensation may be provided to the retired annuitant, including incentives, health
benefits or compensation in-lieu of benefits;

• the individual must be enrolled in the CalPERS system as a retired annuitant and his or her pay
rate and hours worked must be reported;

• the contracting agency must be conducting an open recruitment to fill the vacant position on a
regular basis at the time the retired annuitant appointment is made;

• the individual can only be appointed once to the position.

A retired annuitant employed under this section acquires no retirement service credit or additional 
retirement rights. As such, there is no increase in the employer’s pension contributions resulting 
from the annuitant’s employment. The only cost to the employer is the hourly pay rate paid to the 
annuitant. 

Ms. Narloch clearly possesses the experience and skills needed to serve as Interim Human 
Resources Manager, having worked for public agencies for over 20 years, including 10 years as 
Human Resources Director. Presently, there is only one (1) regular employee, Human Resources 
Assistant, in the Human Resources Division; therefore, it is imperative that staff move forward 
expediently with the appointment of a temporary HR manager for the operations of the division 
until a permanent full-time appointment is made. 

In accordance with State law and CalPERS rules, and subject to City Council approval, the terms 
of Ms. Narloch appointment are as follows: 

• The Interim appointment will begin in September and will end no later than March 31,
2019;

• The hourly rate of pay will be $64.80 based on the monthly top step salary for the Human
Resources Manager position of $11,232 divided by 173.333;

• And reimbursement for travel costs

Based on the City’s initial needs and Ms. Narloch current availability, he will work approximately 
20-30 hours per week in Novato.

FISCAL IMPACT 

The funds for this appointment will be paid from the vacant Senior Management Analyst/Risk 
Management and Human Resources Manager positions. 

RECOMMENDATION 

Staff recommends Council adopt a resolution approving the appointment of Joanne Narloch to the 
retired annuitant position of Interim Human Resources Manager pursuant to California 
Government Code Sections 7522.56 and 21221(h) and CalPERS rules concerning such 
appointments. 
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1. Resolution
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 CITY COUNCIL OF THE CITY OF NOVATO 

RESOLUTION NO.  

RESOLUTION APPOINTING JOANNE NARLOCH TO THE RETIRED 
ANNUITANT POSITION OF INTERIM HUMAN RESOURCES 
MANAGER 

WHEREAS, the City’s Human Resources Manager position is vacant due to a recent 
resignation of Gail Papworth; and 

WHEREAS, the position is essential to the effective operation of the Human Resources 
Division, including managing recruitment and selection, classification and compensation, 
benefit administration, labor and employee relations, safety and risk management and other 
critical functions; and  

WHEREAS, former Human Resources Manager Joanne Narloch, who is a retired 
CalPERS annuitant from other local agency is willing to temporarily serve in the retired 
annuitant position of Interim Human Resources Manager pursuant to the requirements and 
limitations of California Government Code Sections 7522.56 and 21221(h) and CalPERS rules 
while the City conducts a recruitment to fill the Human Resources Manager position on a 
regular basis; and 

WHEREAS, Ms. Narloch has over 20 years of experience in public government and has 
served over 10 years as a Human Resources Director and possesses the relevant experience and 
specialized skills needed to serve as Interim Human Resources Manager; and 

WHEREAS, in compliance with the Government Code and CalPERS rules, the terms 
of Mr. Weakley’s temporary employment will be: 

• employment will commence in September 2018 and shall end no later than March 31,
2019;

• the maximum number of hours that can be worked is 960;
• the hourly pay rate will be $64.80 based on the monthly top step salary for the Human

Resources Manager position of $11,232 divided by 173.333 hours;
• no additional retirement service credit will be earned;
• City will reimburse for travel costs;
• appointment to this position will only be made once and cannot be renewed or extended.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Novato
approves the temporary hiring of Joanne Narloch into the retired annuitant position of Interim 
Human Resources Manager consistent with requirements and limitations of California 
Government Code Sections 7522.56 and 21221(h) and CalPERS rules, as well as the terms 
indicated herein, effective September 1, 2018. 
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* * * * * * 

I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the 
City Council of the City of Novato, Marin County, California, at a meeting thereof, held on 
the 13th day of November, 2018, by the following vote, to wit:  

AYES: Councilmembers 
NOES: Councilmembers 
ABSTAIN: Councilmembers 
ABSENT: Councilmembers 

Terrie Gillen, City Clerk of the City of Novato 

Approved as to form: 

City Attorney of the City of Novato
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