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STAFF REPORT

MEETING 
DATE: October 30, 2018 

TO: City Council 

FROM: Liz Tran, Recreation Services Manager 

SUBJECT: A RESOLUTION OF THE CITY COUNCIL OF CITY OF NOVATO 1) 
ACCEPTING $75,000 FROM THE STATE DEPARTMENT OF HOUSING 
AND COMMUNITY DEVELOPMENT FOR THE DOWNTOWN 
RECREATION CENTER CAPITAL IMPROVEMENT PROJECT AND 2) 
APPROVING A BUDGET AMENDMENT TO CREATE A REVENUE AND 
EXPENDITURE ACCOUNT TO ADMINISTER THE CAPITAL 
IMPROVEMENT PROJECT (CIP 19-008) 

REQUEST 

Adopt a resolution to: 
1. accept $75,000 from State Department of Housing and Development for the Downtown

Recreation Center Front Office Remodel (CIP 19-008); and
2. approve a budget amendment to create a revenue and expenditure account to administer

the capital improvement project.

DISCUSSION 

In 2017, the City received a $75,000 grant under the Housing Related Parks (HRP) grant program 
to assist with the development of a park for the community in the Northwest Quadrant of the City. 
Unfortunately, the grant award was reduced and prorated by HRP due to the demand for grant 
funds and the amount awarded does not sufficiently cover the estimated cost for the purposes of 
land acquisition and park development. The estimated costs associated with land acquisition in the 
previously conceptualized park project is approximately $225,000. As reference, the development 
and construction for a park comparable to Bahia Oak Park in this neighborhood is estimated at 
$720,000 inclusive of design, administration, construction management, and contingency with an 
annual maintenance cost estimated at $25,000. 

The HRP grant requires that final expenditure of the award must occur by June 30, 2019, which 
does not allow enough time to secure additional funding and complete development of the project. 
On October 10, 2017, the City Council voted 3-1-1 to approve declining the grant funds due to the 
impediments and feasibility issues associated with the original scope of work. However, staff was 
able to successfully negotiate with HRP grant administers to identify an alternative use for the 
$75,000 award that could be used for a funds are to be used for approved projects that “involve 
construction, rehabilitation, and/or acquisition of capital assets” that benefit the community.  
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Staff was able to identify the DRC as the alternate project for the grant and worked closely with 
the state to develop the proposed project scope of work which includes ADA accessibility updates 
and reconfiguration of workspace that will allow staff to be more visible to the public and provide 
better customer service. The DRC is a highly utilized facility by the public and the proposed 
improvements to the center will allow staff to have more usable workspace. The funds for this 
capital improvement project qualifies as a rehabilitation project. 

The Downtown Recreation Center (DRC) located at 950 Seventh Street was opened in 1998. The 
front office is one of two customer service sites serving the community of Novato. It is open 
Monday through Friday from 9am to 5pm. The DRC front office provides customer service 
including but not limited to program registration, administration of the Youth Financial Assistance 
Program, and Spanish speaking assistance to the community. 

FISCAL IMPACT 

The City will receive $75,000 of state grant funds to be used toward the capital improvement 
project at the Downtown Recreation Center front office. 

PUBLIC OUTREACH 

This item is listed on the agenda, and the agenda is posted on our City’s Community Service Board 
at the Police Department and on our website 72 hours prior to the Council meeting as required by 
California government code 54954(a) (“Brown Act”).  

RECOMMENDATION(S) 

Staff recommends the Council to adopt a resolution to: 
1. accept $75,000 from State Department of Housing and Development for the Downtown

Recreation Center Front Office Remodel (CIP 19-008); and
2. approve a budget amendment to create a revenue and expenditure account to administer

the capital improvement project.

ATTACHMENT(S) 

1. Resolution
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CITY COUNCIL OF THE CITY OF NOVATO 

RESOLUTION NO.  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NOVATO TO: 1) 
ACCEPT $75,000 FROM THE STATE DEPARTMENT OF HOUSING AND 
COMMUNITY DEVELOPMENT FOR THE DOWNTOWN RECREATION 
CENTER IMPROVEMENT PROJECT, AND 2) APPROVE A BUDGET 
AMENDMENT TO CREATE A REVENUE AND EXPENDITURE ACCOUNT TO 
ADMINISTER THE CAPITAL IMPROVEMENT PROJECT 

WHEREAS, the City has been awarded $75,000 from State Department and Housing 
Development funds for the purpose of Park and Recreation facility creation, development, or 
rehabilitation; and 

WHEREAS, the HRP grant requires that final expenditure of the award must occur by 
June 30, 2019, which does not allow enough time to secure additional funding and complete 
development of the project; and 

WHEREAS, staff was able to successfully negotiate with HRP grant administrators to 
identify a use for the $75,000 award that could be used for a funds are to be used for approved 
projects that “involve construction, rehabilitation, and/or acquisition of capital assets” that 
benefit the community; and 

WHEREAS, staff was able to identify the DRC as the alternate project for the grant and 
worked closely with the state to develop the proposed project scope of work which includes 
ADA accessibility updates and reconfiguration of workspace that will allow staff to be more 
visible to the public and provide better customer service; and 

WHEREAS, the DRC is a highly utilized facility by the public and the DRC front office 
is one of two customer service sites that handles approximately 75% Parks, Recreation, & 
Community Services program registrations, administers the Youth Financial Aid Program, and 
provides Spanish speaking assistance, the proposed improvements to the center will allow staff to 
have more usable workspace; and 

WHEREAS, the State Department and Housing Development funds would fully fund 
improvements without impacting the City’s General Fund. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Novato 
hereby: 

1. Accepts $75,000 from State Department of Housing and Development for the
Downtown Recreation Center Front Office Remodel (CIP 19-008); and

2. Approves a budget amendment to create a revenue and expenditure account to
administer the capital improvement project.

G-2.1Attachment 1
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* * * * * * 

I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City 
Council of the City of Novato, Marin County, California, at a meeting thereof, held on the 30th day 
of October, 2018, by the following vote, to wit:  

AYES:  Councilmembers      
NOES:  Councilmembers      
ABSTAIN: Councilmembers      
ABSENT: Councilmembers      

Terrie Gillen, City Clerk of the City of Novato 

Approved as to form: 

City Attorney of the City of Novato 
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