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STAFF REPORT 

 

 

MEETING 

DATE: October 24, 2017 

 

TO: City Council 

 

FROM: Regan M. Candelario, City Manager 

 Jessica Deakyne, Senior Management Analyst  

 

PRESENTER: Jessica Deakyne, Senior Management Analyst 

 

SUBJECT:  ADOPTION OF A RESOLUTION REVISING THE MISSION, ROLES, 

AND RESPONSIBILITIES AND INCREASING THE NUMBER OF 

CONFIRMED MEMBERS OF THE ECONOMIC DEVELOPMENT 

ADVISORY COMMISSION  

  
 

REQUEST 

 

Consider adopting a resolution revising the mission, roles, and responsibilities of the existing 

Economic Development Advisory Commission to increase membership from five to seven and 

make other miscellaneous changes to the established duties of this committee to more accurately 

reflect their functional role. 

 

DISCUSSION 

 

The City has had an Economic Development Advisory Commission (EDAC) for twenty-five years 

in various iterations. Over the years, the Commission’s role has been advisory to the City Council 

on matters of economic development with the primary purpose, in all iterations of the Commission, 

of supporting economic vitality in the City.  

 

Originally established in 1992 by resolution 116-92 as the Economic Advisory Committee, the 

City Council tasked the Committee with making recommendations to the Planning Commission, 

other appropriate commissions, and the City Council on economic development matters which 

included utilizing the Committee to provide input into the Economic Development Element of the 

General Plan.  

 

After over ten years without any amendments to their role and responsibilities, staff and the 

Commission have worked to revise their resolution to reflect changes in their functional roles over 

time. The number of Commissioners has changed several times, ebbing and flowing with varying 

levels of work assigned to the Commission.  

 

Presently, the Commission comprises of five Commissioners and two ex-officio members. The 

goal of expanding the membership was to diversify the expertise and contribution of the 

Commissioners and provide the ability to form subcommittees if the need should arise.  

 

 
 

 
 

922 Machin Avenue 
Novato, CA  94945 

415/ 899-8900 
FAX 415/ 899-8213 

www.novato.org 
 

11

lmcdowall
Typewritten Text
J-18

lmcdowall
RC



2 

 

Lastly, after the reorganization of the economic development department in April 2017, the focus 

of the department has shifted toward a more engaged approach to retaining and attracting 

businesses from all sectors in our community. This shift and the functional roles that 

Commissioners have served over the past several years has led the Commission to request that the 

number of confirmed members be increased to seven and the two ex-officio positions to remain an 

advisory role for the Commission and to support the city’s economic development efforts. As staff 

engages with the business community as well as our community, the additional members can assist 

in bringing issues forward and providing connections to solve problems more efficiently.  

 

The EDAC has the following roles: 

 

1. Citywide economic advisory role–provide feedback on city’s economic development 

activities; and 

 

2. Economic Work Plan role—provide feedback to staff on proposed workplan; and 

  

3. Volunteer role – commissioners will be actively engaged with staff as we conduct business 

visits and meet with potential businesses.  

 

PUBLIC OUTREACH 

  

Public outreach is conducted during periods of recruitment for committees, commissions and 

boards with the primary outreach conducted during the summer months for September 1st 

appointments. If there are a multitude of vacancies on the various commissions, committees and 

boards, a recruitment and accompanying outreach would commence in early 2018. Applications 

for the Commission are valid for 12 months from submission. 

 
FISCAL IMPACT 

 

There is no fiscal impact of establishing the roles and responsibilities of the Commission, beyond 

the staff time required to staff the Committee. As this is already an existing Commission, no 

additional workload is envisioned.  

 
RECOMMENDATION 

 

Adopt the resolution as proposed. 

 
ALTERNATIVES 

 

1. Make no changes  

2. Adopt the Committee Roles and Responsibilities as proposed, but with modifications. 

 

ATTACHMENTS 

 

1. Resolution showing Redlined Changes 

2. Proposed Resolution 
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 CITY COUNCIL OF THE CITY OF NOVATO 

 

 RESOLUTION NO. 71-07 

 

 

RESOLUTION RESCINDING, AMENDING AND RESTATING 

RESOLUTION 114-0571-07 AND RESTATING 

REESTABLISHING THE NOVATO ECONOMIC 

DEVELOPMENT ADVISORY COMMISSION’S ROLE, 

DUTIES, AND INCREASING AND REDUCE MEMBERSHIP 

FROM SEVEN FIVE TO FIVE SEVEN MEMBERS 

 

WHEREAS, the City Council established the Novato Economic Advisory Committee 

on March 2, 1993; and 

 

WHEREAS, the Novato Economic Advisory Committee at the direction of the City 

Council assisted on the formulation of the adopted Economic Development and Fiscal Vitality 

Element in the updated General Plan and recommended that the City Council begin 

implementation of this Element by creating an Economic Development Commission (EDC) 

(Resolution 37-96) to develop an Economic Development Master Plan and other 

implementation steps; and 

 

WHEREAS, at its May 19, 1998 meeting the City Council approved reduction of the 

Commission from nine to five members (Resolution 80-98); and 

 

WHEREAS, at its December 14, 1999 meeting the City Council disbanded the remnant 

Economic Development Commission and the Downtown Specific Plan Steering Committee 

and directed that the EDC be reestablished as a broader advisory commission providing 

oversight and policy guidance and recommendations on implementation of the Economic 

Element of the General Plan.  This was done with Resolution 23-00 on February 22, 2000; 

and 

 

WHEREAS, on February 22, 2005, the City Council determined that residents who are 

interested and who live outside the City limits should have an opportunity to serve on some of 

Council’s Boards, Commissions, and Committees; and 

 

WHEREAS, at its May 14, 2007 workshop the City Council directed staff to prepare and 

bring back for Council consideration those documents necessary to change the name and reduce 

membership from seven (7) to five (5). 

 

WHEREAS, after operating for almost ten years without any changes to the resolution 

re-establishing the Commission (Resolution No. 71-07), upon the recommendation of the City 

Manager and Commission, the City Council considers it appropriate to revisit the 

Commission’s role, duties and membership make-up and adopt the following modifications: 
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NOW, THEREFORE, BE IT RESOLVED that Resolution 80-9871-07 be rescinded, 

amended and restated in its entirety to read as follows: 

 

1. The City Council hereby reestablishes the Novato Economic Development 

Advisory Commission. 

 

1.2. MEMBERSHIP 

 

a. The Economic Development Advisory Commission (“EDAC” or 

“Commission”) shall consists of five seven (57) voting members who 

are residents and/or employees and/or business owners within the City 

limits to be appointed by the City Council on staggered two year terms;, 

up to two may live within the three zip code areas designated for Novato; 

and up to two (2) ex-officio (non-voting) members designated by the 

Commission representing expertise in economic development matters.  

One member may live within the three zip code areas designated for 

Novato. Four (4) of the voting members shall be Novato residents and 

three (3) shall have relevant expertise in business and industry that will 

help the Commission and City promote economic vitality, stability and 

growth.  

 

b. Each and every The voting member will make every effort to attend each 

Commission meeting.  Members missing more than 25% of meetings 

held in eachthe twelve month period from the anniversary of their 

appointment are subject to removal as per Council policy. 

 

c. At any time, the Commission may recommend to the City Council the 

replacement of a Commission member in the event it is in the best 

interest of the Commission. 

 

d. The Commission shall select a Chair and Vice-Chair.  A Chair can only 

serve a one year term once in every three years per Council policy. 

 

e. Each voting member shall serve a two-year staggered term which may 

be extended by the City Council. 

 

f. Membership should represent areas including but not limited to include 

the following interests: Downtown, Retail, Environmental, Shopping 

Centers (large/small, geographic areas), Small and Large Employers, 

Small Business, Industrial and Tech Companies, Commercial Real 

Estate Brokerage, Legal Counsel, Financing, Regional and local 

interests.Economist, Education and Banking. Demographic diversity 

will also be a consideration.  
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2.3. DUTIES 

 

The Commission shall be advisory to the City Council and City Staff and shall 

review and develop recommendations programs and policies that will help 

advance the economic interest and vitality of the City, its residents and 

businesses. on implementing the goals, policies, and programs in the Economic 

Development and Fiscal Vitality Element of the The Commission may also 

provide input to the City Council on updates to the General Plan.  All advisory 

activities of the EDC shall be constructive in supporting the goals, objectives, 

policies and programs of the Economic Element, ensuring the timely processing 

of programs and projects that are consistent with the EDMP when completed 

and adopted. The Commission shall also have the following duties: 

 

a. Review and recommend to City Council an Create an Economic 

Development Work Master Plan (EDMPEDWP). The Commission shall 

be informed of the EDWP’s implementation and give, in concert with 

staff, updates to the City Council at least once a year or as appropriate, 

summarizing the City’s accomplishments in implementing the EDWP., 

that includes an economic development strategy, identifying resources 

and recommending priorities, to implement the goals, policies, and 

programs of the Economic Element. 

 

b. Support Foster public/private partnerships and initiatives that will further 

the implementation of the City’s EDWP.to implement specific programs 

in the EDMP. 

 

c. Encourage programs, policies and training that will help businesses 

grow, prosper and want to be located in Novato. Conduct a study to 

develop profile of small Novato businesses and identify factors 

encouraging small businesses to locate in Novato. 

 

d. Prepare an annual local report to the City Council on progress in 

implementing a sustainable economy including job creation and 

economic development activities. 

 

e. Work with business organizations, County business partners, 

educational partners and economic sectors to promote local trade, 

business training, job fairs and business expos. Encourage employers to 

advertise locally new job opportunities. 

 

f. Explore opportunities to facilitate the growth of new/emerging and high 

paying industries Sponsor local job/trade/business fairs. 
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g. Review and recommend a strategy that clearly states Novato’s economic 

development goals and desired types of businesses and jobs. Encourage 

coordination to improve match between emerging jobs and training 

programs. 

 

h. Target small businesses in promotional economic programs. 

 

i. Support marketing Assist in promotional marketing programs/tours for 

targeted businesses and industries. 

 

j. Work with the Marin County Economic Forum and other regional 

businesses to promote the City’s retention and recruitment of targeted 

industries and companies. Development Commission in 

educational/informational/development activities. 

 

k. Provide timely updates to keep City Councilmembers, City staff, 

residents and businesses informed about changes in the local and 

regional economies and what new and emerging opportunities there are 

for the City to strengthen its economy. Assist in market analysis of retail 

uses and identify incentives to attract desired retail uses, especially to the 

Downtown area. 

 

l. Assist in establishing educational programs for Novato businesses on 

profiting from sustainable environmental business practices. 

 

m. Develop a strategy to target sustainable environmental businesses in 

EDMP. 

 

n. Each year the Commission shall prepare a brief summary report that 

highlights the work of the Commission accomplished during the 

previous fiscal year for Council consideration. 

 

o. Each year, the Commission shall develop a work plan for the coming 

year, identifying specific activities/objectives it intends to pursue during 

the coming fiscal year. 

 

4. This resolution shall take effect on DATE September 1, 2007. 

 

 

66



 
RES/3850 

10/19/1710/2/17 

5 

*  *  *  *  *  * 

 

I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City 

Council of the City of Novato, Marin County, California, at a meeting thereof, held on the 

22nd day of May, 200724th day of October, 2017, by the following vote, to wit:   

 

AYES: Councilmembers Dillon-Knutson, Eklund, Gray, 

Leland, MacLeamy 

NOES: Councilmembers None 

ABSTAIN: Councilmembers None 

ABSENT: Councilmembers None 

 

 

City Clerk of the City of Novato 
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 CITY COUNCIL OF THE CITY OF NOVATO 

 

 RESOLUTION NO. ____ 

 

RESOLUTION AMENDING RESOLUTION 71-07 AND 

RESTATING THE NOVATO ECONOMIC DEVELOPMENT 

ADVISORY COMMISSION’S ROLE, DUTIES, AND 

INCREASING MEMBERSHIP FROM FIVE TO SEVEN 

MEMBERS 

 

WHEREAS, the City Council established the Novato Economic Advisory Committee on 

March 2, 1993; and 

 

WHEREAS, the Novato Economic Advisory Committee at the direction of the City 

Council assisted on the formulation of the adopted Economic Development and Fiscal Vitality 

Element in the updated General Plan and recommended that the City Council begin 

implementation of this Element by creating an Economic Development Commission (EDC) 

(Resolution 37-96) to develop an Economic Development Master Plan and other implementation 

steps; and 

 

WHEREAS, at its May 19, 1998 meeting the City Council approved reduction of the 

Commission from nine to five members (Resolution 80-98); and 

 

WHEREAS, at its December 14, 1999 meeting the City Council disbanded the remnant 

Economic Development Commission and the Downtown Specific Plan Steering Committee and 

directed that the EDC be reestablished as a broader advisory commission providing oversight and 

policy guidance and recommendations on implementation of the Economic Element of the 

General Plan.  This was done with Resolution 23-00 on February 22, 2000; and 

 

WHEREAS, on February 22, 2005, the City Council determined that residents who are 

interested and who live outside the City limits should have an opportunity to serve on some of 

Council’s Boards, Commissions, and Committees; and 

 

WHEREAS, at its May 14, 2007 workshop the City Council directed staff to prepare and 

bring back for Council consideration those documents necessary to change the name and reduce 

membership from seven (7) to five (5); and 

 

WHEREAS, after operating for almost ten years without any changes to the resolution re-

establishing the Commission (Resolution No. 71-07), upon the recommendation of the City 

Manager and the Commission, the City Council considers it appropriate to revisit the 

Commission’s role, duties and membership make-up and adopt modifications. 

 

NOW, THEREFORE, BE IT RESOLVED that Resolution 71-07 be amended and restated 

in its entirety to read as follows: 
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1. MEMBERSHIP 

 

a. The Economic Development Advisory Commission (“EDAC” or 

“Commission”) shall consist of seven (7) voting members who are residents 

and/or employees and/or business owners within the City limits to be 

appointed by the City Council on staggered two year terms, and up to two 

(2) ex-officio (non-voting) members designated by the Commission 

representing expertise in economic development matters.   Four (4) of the 

voting members shall be Novato residents and three (3) shall have relevant 

expertise in business and industry that will help the Commission and City 

promote economic vitality, stability and growth.  

 

b. Each and every voting member will make every effort to attend each 

Commission meeting.  Members missing more than 25% of meetings held 

in each twelve-month period from the anniversary of their appointment are 

subject to removal as per Council policy. 

 

c. At any time, the Commission may recommend to the City Council the 

replacement of a Commission member in the event it is in the best interest 

of the Commission. 

 

d. The Commission shall select a Chair and Vice-Chair.  A Chair can only 

serve a one year term every three years per Council policy. 

 

e. Each voting member shall serve a two-year staggered term which may be 

extended by the City Council. 

 

f. Membership should represent areas including but not limited to: 

Downtown, Retail, Environmental, Shopping Centers (large/small, 

geographic areas), Small and Large Employers, Commercial Real Estate 

Brokerage, Legal Counsel, Financing, Regional and local interests. 

Demographic diversity will also be a consideration.  

 

2.. DUTIES 

 

The Commission shall be advisory to the City Council and City Staff and shall 

review and recommend programs and policies that will help advance the economic 

interest and vitality of the City, its residents and businesses. The Commission may 

also provide input to the City Council on updates to the General Plan.  The 

Commission shall also have the following duties: 

 

a. Review and recommend to City Council an Economic Development Work 

Plan (EDWP). The Commission shall be informed of the EDWP’s 

implementation and give, in concert with staff, updates to the City Council 

at least once a year or as appropriate, summarizing the City’s 

accomplishments in implementing the EDWP. 
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b. Support public/private partnerships and initiatives that will further the 

implementation of the City’s EDWP. 

 

c. Encourage programs, policies and training that will help businesses grow, 

prosper and want to be located in Novato.  

 

d. Work with business organizations, County business partners, educational 

partners and economic sectors to promote local trade, business training, job 

fairs and business expos.  

 

e. Explore opportunities to facilitate the growth of new/emerging and high 

paying industries.  

 

f. Review and recommend a strategy that clearly states Novato’s economic 

development goals and desired types of businesses and jobs.  

 

i. Support marketing programs/tours for targeted businesses and industries. 

 

j. Work with the Marin Economic Forum and other regional businesses to 

promote the City’s retention and recruitment of targeted industries and 

companies.  

 

k. Provide timely updates to keep City Councilmembers, City staff, residents 

and businesses informed about changes in the local and regional economies 

and what new and emerging opportunities there are for the City to 

strengthen its economy.  

 

l. Each year the Commission shall prepare a brief summary report that 

highlights the work of the Commission accomplished during the previous 

fiscal year for Council consideration. 

 

4. This resolution shall take effect on October 24, 2017. 

 

 

*  *  *  *  *  * 

 

I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City 

Council of the City of Novato, Marin County, California, at a meeting thereof, held on the 24th day of 

October, 2017, by the following vote, to wit:   

 

AYES: Councilmembers  

NOES: Councilmembers  

ABSTAIN: Councilmembers  

ABSENT: Councilmembers  
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City Clerk of the City of Novato 

 

Approved as to form: 

 

       

City Attorney of the City of Novato 
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