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STAFF REPORT 

 

 

MEETING 

DATE: October 10, 2017 

 

TO: City Council 

 

FROM: Liz Tran, Recreation Manager  

 

PRESENTER: Liz Tran, Recreation Manager 

 

SUBJECT:  DECLINE PRORATED GRANT AWARD OF $75,000 FROM THE 

STATE OF CALIFORNIA DEPARTMENT OF HOUSING AND 

COMMUNITY DEVELOPMENT HOUSING-RELATED PARKS 

PROGRAM 

  
 

REQUEST 
 

Decline a prorated grant award of $75,000 from the State of California, Department of Housing 

and Community Development (HCD) Housing-Related Parks Program (HRP) due to insufficient 

funds to complete the proposed project. 

 

DISCUSSION 

 

On March 14, 2017, Council approved the HRP application and authorized acceptance of an award 

not to exceed $209,000. Due to the extensive number of requests from cities, HCD decided to 

prorate the HRP grant award amounts. As a result, the award granted to the City of Novato is 

$75,000. The HRP is an incentive grant program to encourage municipalities to support and 

facilitate affordable housing. Funds are awarded based on a formula that accounts for the number 

of affordable housing units located in eligible low-income areas (census tract) within a city. Based 

on staff’s analysis, the qualifying housing eligible for this grant were Oma Village, Habitat for 

Humanity, and Warner Creek. Although qualifying city park projects are not required to be tied to 

eligible housing units or projects, additional consideration is given to qualifying park projects in 

eligible housing neighborhoods. In 2015, staff conducted community outreach to the residents in 

the Northwest Quadrant neighborhood and the results of the survey concluded that the residents 

desired to have a park in their area. 

 

Based on the responses from the Northwest Quadrant community outreach, staff researched and 

identified the HRP grant program as a potential funding source to assist with the development of 

a park for the community. The grant funds can be used in a variety of ways to assist with the 

development of a park. For example, funds could be used for the acquisition of real property or to 

pay for development costs associated with construction of a park. 

 

Unfortunately, the amount awarded does not sufficiently cover the estimated cost for the purposes 

of land acquisition and development in the Northwest Quadrant.  Estimated costs associated with 

land acquisition in the previously identified park project is approximately $225,000. As reference, 
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the development and construction for a park comparable to Bahia Oak Park in this neighborhood 

is estimated at $720,000 inclusive of design, administration, construction management, and 

contingency with an annual maintenance cost estimated at $25,000. Final expenditure of the award 

must occur by June 30, 2019 which does not allow enough time to secure additional funding and 

to develop the project fully.  

Declining the award at this time does not preclude the City from considering a future park project 

in the Northwest Quadrant. 

PUBLIC OUTREACH 

Staff held two (2) public outreach meetings in March 2015 to update the Northwest Quadrant 

Neighborhood Plan. The workshops were advertised with bilingual notices to property owners and 

door hangers for each apartment unit. Posters were also placed in the neighborhood and along 

Grant Avenue. 

FISCAL IMPACT 

There is no fiscal impact associated with declining the prorated grant funds. 

RECOMMENDATION 

Decline the $75,000 in grant funds awarded by the State of California, Department of Housing and 

Community Development (HCD) Housing-Related Parks Program (HRP) due to insufficient funds 

to complete the proposed project. 

ALTERNATIVE

1. Accept the $75,000 award and fund a portion of the land acquisition and park development

as a Capital Improvement Project in the next fiscal year

ATTACHMENT 

None 
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