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STAFF REPORT 

DATE: October 9, 2018 

TO: City Council 

FROM:  Regan M. Candelario, City Manager 

SUBJECT: DISCUSSION REGARDING THE NOVATO THEATER 

REQUEST 

Consideration of a request by the Novato Theater for City assistance relating to financing for the remaining 
improvements and possible direction regarding financing assistance options, including, but not limited to 
grant, loan, financial guarantee, or other financing assistance options. 

BACKGROUND 

Recently, staff met with members of the Novato Theater Executive Board to discuss the status of 
construction on the Theater and to discuss the city’s plans for revitalization of Downtown and Grant 
Avenue. There was a mutual understanding and agreement amongst both parties that completion of the 
theatre was a high priority and would be a catalyst for further activities in the City’s downtown area.  

The Novato Theater can provide a broad range of entertainment to the widest range of demographics.  The 
Novato Theater could be an element that would transform downtown Novato into a thriving place that 
people want to visit regularly. 

Over the years, the City has played a significant role in the Novato Theatre and has a vested interest in the 
completion of the theatre, as part of the economic revitalization of Grant Avenue. The city’s participation 
in the Theatre includes the City’s purchase of the property in 1996 from the Alfred & Clara Bowman Trust 
for $400,000, including $116,740 in geotechnical, engineering, and architectural fees that were incurred 
as part of the project. 

In 2016, the City agreed to a $1,000,000 funding commitment in two installments of $600,000, and 
$400,000, respectively.  The second installment of $400,000 is contingent upon either the completion of 
Phase II. Including other project related soft costs, the City total contribution for this period would be 
approximately $1,500,000. 

DISCUSSION 

The Novato Theater’s executive board had some unforeseen challenges and changes over the past couple 
of years which impacted their ability to raise sufficient capital necessary to complete the original 
construction plan. However, the Theater’s executive board has new leadership and has shown significantly 
increased ability and capacity to increase their fundraising and marketing of the project, which staff 
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believes is a critical element for successful completion of the theatre. To date, the Novato Theater has 
received $2.2 million in contributions, with an additional $1.1 million in Phase II pledges. 

Given that fact, the Board continues to aggressively seeking funding through traditional financial 
institutions, non-profit groups, philanthropists, private donors, grants, etc. One of the challenges that the 
Board has encountered is the ability to have a co-borrower or loan guarantee to secure traditional financing 
with a bank. The reason is that they are a new business without a proven track record, it makes it difficult 
to receive traditional financing options. While the Board has been very successful in receiving some grants 
and private donations or pledges; it is difficult to raise sufficient capital to complete the project because 
various large donors or institutions are desirous of seeing the project at a final stage of completion or ready 
for operation. 

Given these constraints and impediments that the theatre group is facing staff believes that the City could 
be a valuable asset for theatre.  If the City partnered with the Theater in securing traditional (bank) 
financing or formed a partnership with the Theater to solicit and attract large donations, grants and 
contributions from other agencies, groups or individuals, etc. there is a much greater chance that the 
Theater will be completed. 

FISCAL IMPACT 

There is no fiscal impact for this discussion item. 

RECOMMENDATION 

Consideration of request by the Novato Theater for assistance relating to financing for the remaining 
improvements and possible direction regarding financing assistance options, including, but not limited to 
grant, loan, financial guarantee, or other financing assistance options. 
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