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STAFF REPORT       
 

 

DATE:   October 06, 2015 

 

TO:  City Council 

 

FROM:  Russ Thompson, Public Works Director 

   

PRESENTER:   Russ Thompson, Public Works Director 

   

SUBJECT: AUTHORIZE STAFF TO INVESTIGATE THE FEASIBILITY OF 

ESTABLISHING A DOWNTOWN SMART STATION AND 

EXPEND UP TO $100,000 TO REIMBURSE SMART FOR 

REQUIRED STUDIES 

       
 

REQUEST 

 

Consider directing staff to investigate the feasibility of establishing a Downtown SMART Station 

adjacent to the Depot Lot on Grant Avenue and authorizing the City Manager to expend up to 

$100,000 in reimbursing SMART for the required service planning and engineering feasibility 

studies for the potential project. 

 

RECOMMENDATION 

 

Direct staff to investigate feasibility and approve expenditure. 

 

DISCUSSION 

 

At the September 15, 2015 the City Council directed staff to come back at this meeting with 

additional information on the process for, and cost of, having a service planning and engineering 

feasibility study for establishing a downtown SMART station adjacent to the Depot Lot at the 

corner of Grant Avenue and Railroad Street.  

 

These studies would be performed by SMART and their current consultant team.  City staff has 

had preliminary discussions with SMART on the topic and the General Manager has indicated 

their willingness to investigate the concept, with the City reimbursing SMART for the related 

costs. 

 

Time is of the essence, as to avoid substantial increases in construction costs the station 

improvements on or immediately adjacent to the tracks must be completed prior to the start of 

passenger service.  Staff anticipates at a minimum the following would have to be designed, 

approved and installed within the next 11 to 12 months: 

 

1. Widened Crossing at Grant Avenue – obtain CPUC and FRA approvals of 

modified Grant Avenue street crossing, relocation of safety gates and Quiet Zone 

safety measures; 
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2. Gauntlet Rail Installation – additional parallel rails, switch gear, and control 

equipment required for freight train traffic past the proposed platform. 

3. Basic Platform Construction – poured in place concrete foundation, walls, and 

service platform immediately adjacent to the passenger rail tracks.  The final 

platform improvements such as shelters, ramps, and site work could be completed 

at a later date (after initial passenger rail service begins system wide). 

 

Existing Depot Lot Location: 

 

 
 

Based on preliminary discussions with SMART the estimated costs of the feasibility studies is 

$100,000, and it would take approximately three months to complete.     

 

Staff would then bring the results of the feasibility study back to City Council identifying the 

potential service options, the estimated project design and construction costs, a contract for the 

design/build process, and a plan to fund the project.  City Council would at that time decide 

whether to proceed. 

 

Project Timeline 

 

September 15, 2015: City Council instructed staff to bring back a discussion item on the 

Downtown Station, and the approximate cost to prepare a feasibility study. 

 

October 06, 2015: City Council to decide whether to proceed with initial feasibility study, and 

authorize expenditure of funds for same. 

 

December 2015: SMART to complete service planning and engineering/cost feasibility 

study. 

 

Ex. Depot Structure 

Grant Ave 

De Long Avenue 
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January 2016: City Council considers results of study, project funding options, and 

whether to proceed with project. 

 

Jan – Sept 2016: Complete design/build project – tracks ready for service. 

 

Fall 2016:  Passenger service begins for SMART. 

  

PROCESS/NEXT STEPS 

 

Contingent on City Council approval tonight, SMART indicates they can complete the feasibility 

study prior to the end of the year.  Staff will in that same time frame determine the potential funding 

options for the project, and make a determination as to how the design/build portion of the project 

would proceed using SMART’s current team of engineers and contractors.   

 

At this time the assumption is that the basic station and platform amenities would be the same as 

those proposed at other Marin and Sonoma County SMART Stations, per previous Council 

direction.  At a later date, City staff would come back with a proposed public outreach process 

identifying the range of options for the final details of the larger station site (layout, parking, site 

amenities, etc.), or potential alternative development concepts.   

 

There is no timeframe established for development of the station at this time. 

 

ENVIRONMENTAL (CEQA) DETERMINATION 

 

Work within the SMART right-of-way would be subject to the current project EIR and approved 

environmental mitigations.   No further environmental review is anticipated to install the track and 

platform infrastructure. 

 

Depending on the future site development concept pursued additional CEQA determinations 

would be made as part of the normal development review process. 

 

FISCAL IMPACT 

 

The proposed feasibility study proposes to use General Fund Reserve funds.  Staff will work to 

identify funding options for the design/build phase when the item is brought back to City Council 

for a final decision on the project.   

 

ATTACHMENTS 

 

None   
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