
STAFF REPORT 

MEETING 
DATE: September 26, 2017 

TO: City Council 

FROM: Russ Thompson, Public Works Director 

SUBJECT: 2017/2018 OPERATING BUDGET AMENDMENT REQUEST FOR LIEB 
PROPERTY (1519 / 1521 / 1525 HILL ROAD, APNs 140-291-22, 140-352-
032, -033, NOVATO)  

REQUEST 

Approve an operating budget amendment in the amount of $100,000 from unallocated Measure F 
funds for needed property maintenance costs at the Lieb Property. 

DISCUSSION 

On August 24, 2017, the City took possession of the Lieb Property at 1519, 1521 and 1525 Hill 
Road.  Staff has since performed an initial assessment of the immediate needs of the structures and 
the property and is now requesting funds for initial maintenance work needed at the site.  While 
the previous owners left the site in relatively good condition, there are several areas of concern 
that staff recommends addressing this year.  Securing the site is a priority as the site is now vacant. 

There are three initial areas of concern.  The walnut trees along Hill Road, and several eucalyptus 
trees at the rear of the site present potential safety concerns, and significant pruning is 
recommended by a certified arborist.  The site also has three old underground fuel tanks that were 
recommended for removal. And, the site is currently served by a shallow hand-dug well near 
Arroyo Avichi Creek that is not anticipated to adequately serve the property with irrigation and 
domestic water (considering the anticipated Community Garden site). 

Staff is recommending the trees be pruned, security be addressed, the underground storage tanks 
removed, and a water service installed (from North Marin Water District).  In addition to normal 
anticipated utility charges, if funds remain staff would recommend that additional evaluation be 
performed to determine the extent of the presence of lead-based paint, and the existing septic tanks 
be serviced to ensure they are functioning properly until such time as sewer service from the 
Novato Sanitary District is obtained at a later date. 

On August 31, 2017, Staff asked the Novato Citizens Finance Advisory/ Oversight Committee to 
consider recommending to the City Council the use of unallocated Measure F funds for the needed 
funding.  The committee, on a 4-2 vote, approved the use of unallocated Measure F funds (see 
Attachment 2). 
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The requested funds are based on initial estimates of these priority work items.  Staff will follow 
the City’s purchasing policy to ensure competitive prices are obtained for all work at the site.  

PUBLIC OUTREACH 

There is no formal public outreach required for strictly maintenance activities.  Given the interest 
in the site, Staff is planning regular “good neighbor” communications on a regular basis. The 
Community Garden project will include a robust public engagement process in the coming months, 
and staff anticipates additional outreach as part of any future use of the balance of the site. 

FISCAL IMPACT 

Staff estimates costs of up to $100,000 for initial environmental clean-up, utilities, security, and 
initial deferred maintenance expenses at the Lieb Property. 

RECOMMENDATION 

Authorize an operating budget amendment in the amount of $100,000 from unallocated Measure 
F funds for needed property environmental clean-up, utilities, security, and initial deferred 
maintenance expenses at the Lieb Property. 

ALTERNATIVES 

The following alternatives could be considered by Council: 

1. Approve the budget amendment using an alternative fund(s).
2. Approve a reduced amount of funding and identify priority work item(s).
3. Take no action at this time, and do not perform the recommended work.

ATTACHMENTS 

1. Draft Resolution
2. Minutes of the August 24, 2017 Measure F Oversight Committee
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ATTACHMENT 1 
 CITY COUNCIL OF THE CITY OF NOVATO 

RESOLUTION NO. ________ 

RESOLUTION TO AMEND BUDGET RESOLUTION NO. 2017-039 TO ADD 
MEASURE F FUNDS FOR THE PURPOSE OF MAINTING THE LIEB PROPERTY 
LOCATED AT 1519, 1521 AND 1525 HILL ROAD, APN’s 140-291-22, 140-352-32 AND 
140-352-33

WHEREAS, the City Council of the City of Novato has adopted a final Budget on 
June 20, 2017 for Fiscal Year 2017/2018; and 

WHEREAS, the City purchased the Lieb Property in the amount of $1,650,000 and 
the City took possession of the property on August 25, 2017; and 

WHEREAS, the City had two professional arborist reports prepared regarding the 
health and recommended care of several trees on the site, and recommended certain 
preventative tree trimming and tree removals be performed; and 

WHEREAS, the City had a Phase 2 environmental investigation report prepared by 
Environmental Geology Services Inc. dated December 8, 2016 that recommended the 
removal of three small petroleum underground storage tanks on the site; and 

WHEREAS, the Phase 2 environmental investigation report prepared by 
Environmental Geology Services dated December 8, 2016 also recommended additional 
investigation into the presence of residual lead-based paint at the site; and 

WHEREAS, the property currently utilizes a shallow hand dug water well for water 
that would be inappropriate for public use, and should be replaced with a water service from 
North Marin Water District; and 

WHEREAS, the adopted final Budget for Fiscal Year 2017/2018 does not include 
funds for other routine utility and maintenance expenses.  

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 
Novato hereby approves this budget amendment providing for the revised appropriations as 
follows: 

1. Allocate $100,000 of Measure F Sales Tax (Fund 201) to the 2017/2018 Operating
Budget for initial Lieb Property environmental mitigation, security, utilities, and
deferred maintenance projects.
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* * * * * * 

I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the 
City Council of the City of Novato, Marin County, California, at a meeting thereof, held on 
the 26th day of September, by the following vote, to wit:  

AYES: Councilmembers 
NOES: Councilmembers 
ABSTAIN: Councilmembers 
ABSENT: Councilmembers 

City Clerk of the City of Novato 

Approved as to form: 

City Attorney of the City of Novato 
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ATTACHMENT 2 

NOVATO CITIZENS FINANCE ADVISORY/ 
OVERSIGHT COMMITTEE MEETING 

held at 

City Administrative Offices  
Womack Conference Room  

922 Machin Ave 

August 31, 2017 
7:30 AM 

MINUTES 

A. CALL TO ORDER
Meeting called to order at 7:34 am.  Committee Members: Caitrin
Devine (arrived at 7:42 am), Tim O’Connor, David Bentley, Regina
Bianucci Rus, Don Bibeault, Robert J. Scott, Jr. and new Committee
Member Rafelina Maglio.  Staff Members: City Manager Regan
Candelario, Assistant City Manager Peggy Flynn, Interim Finance
Manager Maureen Chapman, Accounting Supervisor Gina Javier,
Accounting Technician Christina Soares.  Members of the Public:
Hutch Turner

B. APPROVAL OF FINAL AGENDA
The agenda was approved unanimously.  Ayes: 6 (Devine, Bentley,
Bianucci Rus, Bibeault, O’Connor, Scott) Noes: 0. Absent: 1
(MacKenzie)

C. PUBLIC COMMENT
Hutch Turner prepared an analysis of City Personnel Allocations and
shared the report with the Committee.  Hutch questioned how many
staff members were hired while Measure F was in effect.  When the
Measure F proposition was presented to the public, if what was
presented is what they got.  Hutch is looking forward to a future
discussion about the data.  Bentley asked if staff provided any of the
data for the report.  Staff did not provide any information and Hutch
stated he found the data published by the City.  Bibeault inquired if
the population had been measured over the 19 years and it had not.
Hutch added that public safety is a priority to City Council.  CM
Candelario noted he will look at the report and review the data with
staff.

D. COMMITTEE ORGANIZATIONAL ITEMS

D-1: APPROVAL OF JULY 27, 2017 MINUTES
Approved unanimously.

D-2: APPROVAL OF MAY 2, 2017 MINUTES
Approved on 7/27/17.  Minutes for the May 18th meeting will be
available for approval at the next meeting.

922 Machin Avenue 
Novato, CA 94945 
415/899-8900 
FAX 415/899-8213 
www.novato.org 

Chair 
   Caitrin Devine 
Vice Chair 
   Tim O’Connor 
Commissioners 
   David Bentley 
   Regina Bianucci Rus 
   Don Bibeault 
  Cris MacKenzie 

   Robert J. Scott, Jr 
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E. GENERAL BUSINESS 
 

Anyone wishing to speak on agenda items will be recognized after 
the Committee has concluded their initial discussions.  There is a 
three-minute time limit for public comment per item. 
 
 
E-1: SECOND REVIEW OF DRAFT FISCAL YEAR 2016/17 

ANNUAL REPORT ON MEASURE F 
Maureen Chapman presented the revised draft report to 
the Committee.  The Committee gave feedback on the 
report and approved the use of a table for the 16/17 report. 
The Committee discussed the reduction and/or elimination 
of programs and scholarships offered by Parks & 
Recreation.  CM Candelario stated that General Fund 
dollars are used to fund the PRCS programs.  Agreed to 
use the term “substantially reduced.”  Also discussed 
PERS contribution rates and health insurance increases. 
During recession, City’s contribution to health did not 
increase while employee portion did.  Added to the report, 
Council’s approval to allocate Measure F Funds for Hill 
Recreation over two fiscal years.  The Committee approved 
the draft with changes as discussed. 

 
E-2: USE OF UNALLOCATED MEASURE F FUNDS 

CM Candelario spoke about the newly acquired Lieb 
property at 1521 Hill Road.  Upon inspecting the property 
discovered safety and security issues to be addressed, 
such as on-site property management, fencing, site 
security and trees with issues.  Candelario requested 
$100,000.00 of Measure F Funds to address immediate 
site issues.  Potential site for community garden.   
 
Bibeault asked about one-time expense versus on-going 
maintenance.  Candelario stated the use of one-time funds 
are to be used only for site maintenance and most likely not 
all funds will be spent.  On-going expenses will be part of 
the Operations Budget.  Assistant City Manager Peggy 
Flynn reiterated the need for site security and for cleanup.  
Caretaker houses need to be repaired.  Bianucci Rus 
agreed that those funds would be well spent cleaning up 
the site.  Scott, Jr and Bentley agreed but does the ballot 
language for Measure F Funds allow for these types of 
expenses?  Measure F is not the appropriate place for 
funding.  Devine mentioned part of the ballot language 
included, “reinvest in parks.”   
 
O’Connor asked if there will be an increase of staff needed 
to handle Lieb site.  CM Candelario noted there will be no 
additional staff now but will be doing an analysis over the 
next few years and how to utilize that space.  The 
Committee discussed the issues with current small park 
maintenance and how Public Works will be able to maintain 6



additional property.  CM Candelario suggested this item be 
discussed further at a future meeting.  Devine mentioned a 
discussion that had occurred years ago that HOA’s were 
responsible for smaller parks.  
 
Bianucci Rus posed the question if the property could be 
sold during another recession.  CM Candelario replied it is 
a possibility, but there would be provisions on the sale and 
in dire situations that would be an option.  Not comfortable 
with selling property as a Government entity.  The 
Committee also discussed alternate funding sources.   
 
Scott, Jr. motioned to move recommendation to City 
Council, the allocation up to $100,000.00 of Measure F 
Funds for use of securing the Lieb site. Bibeault seconded 
the motion provided the ongoing expenses become part of 
the Operating Budget, Devine clarified using funds from the 
Operating Budget for on-going maintenance. 
Ayes: 4 (Scott, Jr., Bibeault, Devine, Bianucci Rus) Noes: 
2 (O’Connor, Bentley) Absent:1 (MacKenzie) 

 
 

 
F. COMMITTEE / STAFF COMMENTS 

CM Candelario noted the departure of the Accounting Supervisor, Gina Javier.  
Added Council made appointments to the various Committees and welcomed 
the newest Member, Rafelina Maglio.  Don Bibeault is no longer on the 
Committee and thanked Don for his participation.   
 
Bianucci Rus asked for Reserve Policy information.  Item will be discussed at 
September’s meeting.  Also inquired about Marin Grand Jury Report and 
responses.  Commented that the budget is not easy to understand.  Offered to 
work with staff in creating something easier to understand.  The Committee 
discussed pension costs and unfunded liabilities.  CM Candelario noted the 
importance of having these discussions allows cities to make changes in order 
to survive.  Will send materials from League of California Cities to Committee. 
 
CM Candelario announced the arrival of new Finance Director, Tony Clark, in 
October and Assistant City Manager, Michael Antwine, in September. 
 
Devine asked when the final annual report will be presented to Council.  CM 
Candelario noted late September.  ACM Flynn will notify the Committee prior to 
the report being sent to Council.  Bianucci Rus would like to attend Council 
meeting when report is presented.   

 
G. FUTURE MEETINGS 
 

Next meeting scheduled for September 21st. 
 
 
H. ADJOURNMENT 
 Meeting adjourned at 8:50 am. 
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