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Working together, we can…

• Put Novato on the map of top destinations in Marin

• Transform the MarinMOCA campus into a “must see” arts 
locale, increasing tourism and tax revenue for Novato

• Stabilize MarinMOCA’s financial future and help us launch 
programs that benefit local residents
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MarinMOCA is moving forward with 
enhancements to increase Novato’s reputation

• Installing public art, including a exterior sculpture by a world-
famous artist, and several murals

• Hosting two nationally important exhibitions in 2018: 
Retrospective for Nathan Oliveira and a show for Millennial 
artist: Zio Ziegler

• Starting a 4th grade art enrichment program for all Novato 
public schools in January 2018

• Inviting art students from MSA to create an on-campus mural 
with Zio Ziegler
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Creating public art

• In Sept-Oct 2018 we are planning a coordinated arts 
installation and community celebration, with Zio
Ziegler, premier artist of the Millennial generation.
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The installation includes an 18-ft sculpture

• Donated by the artist as a 
long-term lease

• Placed at the head of our 
campus

• Will become Marin’s most 
artistically-significant 
exterior sculpture
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Creating the Hamilton murals

Zio will work with a team of 
muralists from around the world to 
create several “must visit” murals 
in Hamilton field. He will also work 
with local students to curate their 
own mural at a nearby school.  
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Teaching art to Novato’s 4th grade 
students
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MarinMOCA’s professional art 
teachers will provide in-classroom 
instruction for over 20 4th grade 
classrooms

Students will also visit MarinMOCA 
where trained docents will guide them 
through the galleries and supervise 
the creation of art journals.

Program runs Jan – March 2018



MarinMOCA’s role

• Transforming Novato into a “must see” destination
– Develop grants and donors to underwrite costs of exhibitions, 

sculpture and murals and the Novato Schools program, estimated at 
$57,000.

– Host community events, including exhibition lectures, sculpture 
unveiling at MarinMOCA, and the mural “reveal” at a local public 
school
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There’s a lot we can do on our own, but we need 
help from the City

• Our annual rent is $90,000, our largest expense

• We are the only one of 6 museums that pay rent to Novato. 

• With a lower rent cost or an annual subsidy, we could liberate funds to 
make Novato a must-see destination, while delivering more effective 
programs to residents
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The Art Center property fund is in good 
shape
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In the past fours years:

The fund has grown 50%, 
from $969,583 to 
$1,450,705.

- Rents have increased 
16%

- Maintenance expenses 
have been flat



Options for consideration

• Ideas for providing rent relief to MarinMOCA:

– Reduce MarinMOCA’s rent annually on a stepped down basis to soften 
impact on City budgets, e.g. reduce rent $10K per year for the next 
four years, starting in 2018. This creates a total benefit of $40K by 
2021.

– Provide us with an annual stipend in the amount of $25K starting in 
2018.

– Allow us to manage leasing and keep the rent for 14 more artist 
studios, e.g. increase from 14 to 28 total studios, starting in 2018. This 
is an annual benefit of about $30,000.
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City council discussion/action item
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• We request that the topic of rent relief for MarinMOCA be discussed 
in council meeting as an action item.

• We thank the City of Novato for believing in the value of the 
Museum and for creating a space where artists and the public can 
interact for over 20 years!


