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STAFF REPORT 

MEETING 
DATE: August 28, 2018 

TO: City Council 

FROM: Peggy Flynn, Assistant City Manager 
Sherin Olivero, Management Analyst II/Webmaster 

SUBJECT: RECEIVE A PRESENTATION REGARDING CITY BRANDING 
EFFORT AS PART OF THE CITY’S COMMUNICATIONS AND 
COMMUNITY ENGAGEMENT PLAN AND PROVIDE FEEDBACK 

REQUEST 

Receive a presentation regarding City branding effort as part of the City’s Communications and 
Community Engagement Plan and provide feedback. 

BACKGROUND 

On April 24, 2018, staff presented an annual update on the City’s communications and community 
engagement efforts, and a draft Communications & Community Engagement Plan for FY 18/19-
19/20.  

To develop the City’s Communications & Community Engagement Plan for FY18/19-19/20, staff 
obtained feedback from the community, City staff and committees, commissions, and boards, as 
well as Councilmembers. Based on the feedback and research, we received more than 70 
“actionable ideas” to improve City communications and public engagement. These “actionable 
ideas” were organized into five objectives, which ranked among the top for the City to consider 
addressing in the Plan: 

• Objective 1: Establish a recognizable, accessible brand for the City of Novato
• Objective 2: Improve internal communications
• Objective 3: Improve access to information
• Objective 4: Engage the community and build awareness
• Objective 5: Increase civic pride.

At the April 24 meeting, Council approved the Plan and asked for staff to bring back Objective 
1—as it pertains to City branding—for further discussion.  
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DISCUSSION 

Based on feedback from the community and staff, it was recommended that the development of 
an updated City of Novato logo be created as a recognizable and accessible City identity and brand. 

Taking into consideration cost, staff time, and resources, staff opted to refresh the current logo 
rather than conduct a complete and expensive logo overhaul. The logo refresh was undertaken to 
ensure brand consistency throughout the City and meet the needs of City departments who were 
seeking their own logo for a variety of reasons—primarily because the original City logo was not 
developed for online use and is very difficult to read at small scale and from a distance. As part of 
the logo refresh, and based on feedback from other City departments, a brand family was also 
developed to allow unity and flexibility for all departments. 

The City’s current logo was created for a time when more communications were paper-based and 
does not translate well to digital. In 2012, the current logo was converted to a high-resolution file 
and manipulated in many ways to try to make it adaptable for multiple formats and needs. The 
result of converting the logo into a high-resolution file included the loss of fine details that could 
only be obtained at significant cost. Due to the low quality of the converted file, the logo cannot 
be used on the City’s website and is illegible on partner sites, thus, the logo is often modified or 
distorted which erodes the recognition of the City logo and perpetuates inconsistent use of the 
logo.  

As a result, the recommendation to refresh the City’s logo and brand includes the following 
considerations: 

Functional. It needs to work equally well at all sizes: 
• Large
• Small
• In print
• Online

Flexible. It needs to be flexible enough to allow City department/initiatives to have their own 
variant. 

Familiar. Rooted in brand elements that already exist (font, iconography, color). 

Easy to Use. The new brand needs to be available in different file formats and include guidelines 
for staff and partners. 

User-friendly. All audiences need to be able to recognize and understand the branding. 

Additionally, staff is recommending the continued use of the traditional logo for ceremonial 
purposes (e.g. proclamations, plaques) 
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The Process 

The City branding refresh was a collaborative process which included listening to the needs and 
wants of our community and staff, input on logo design from City departments, and expertise from 
two design vendors at minimal cost to the City—approximately $1,500. As part of the process, 
staff: 

• Researched other municipalities to see how they use and extend their brand identities.
• Determined retaining the City Hall icon was central to Novato’s heritage and maintaining

recognizability.
• Anchored the brand lettering by using the same font used on City wayfinding and City

Administrative Offices signage.

The Benefits 

• Refreshed logo is more legible at small scale and at a distance, and works equally well
large, small, in print and online.

• Creating a brand family unifies department logos and makes the City logo flexible for
different initiatives.

• Continuing the use of the City Hall icon and color “Novato Red” maintains familiarity.
• Colors, department names and taglines can be added without degrading the logo which

ensures consistency throughout departments.
• Redesigned into multiple formats to work for any use.
• The community and staff have responded well to the proposed new branding, and confirm

it is recognizable.

PUBLIC OUTREACH 

Staff promoted this agenda topic through the City’s communications channels including the City’s 
website, eNotification, social media, and Nextdoor. 

FISCAL IMPACT 

None 

RECOMMENDATION 

Receive presentation and provide feedback to staff 

ATTACHMENT 

1. Presentation
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Evolving the Brand 
May 2018

City of Novato

J-18.1
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Current logo was created for a time 
when most communications were 
paper-based
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Does not translate well to digital

Is not used fully 
on current 
website, as it 
does not 
translate well

The graphic is 
illegible and 
difficult to 
recognize—
especially with 
other logos
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Current City branding is inconsistent
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Logo is often modified or not used, leading to 
inconsistent use

Actual 
Logo

Remade in 
mono and ‘inline’

‘The City of’ is 
dropped for 
50th Anniversary

It’s VERY difficult and 
expensive to translate to 
embroidery
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All brands evolve
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Functional

It needs to 
work equally 
well:
* Large
* Small
* In print
* Online

Flexible

It needs to be 
flexible 
enough to 
allow City 
departments/ 
initiatives to 
have their 
own variant

Easy to Use

The new brand 
needs to be 
available in 
different file 
formats. We 
need 
guidelines for 
partners.

User friendly

All audiences 
need to be able 
to recognize and 
understand the 
branding

A brand should be….

Familiar

Rooted in brand 
‘elements’ that 
already exist (font, 
iconography, 
color) 

10



Process
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Truly Collaborative 
Process

Started with 
listening to 

our 
community 

and staff

City 
departments 

provided input

Two design 
vendors provided 

expertise (at 
minimal cost to 

City)
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Catalyst was Public & Staff 
Feedback Public Works 

needs its own 
logo that says 
‘Public Works’ 

There should be one 
brand family for all 
departments, and all 
City communications 
and initiatives.

None of the City 
logos match 

which is confusing

The City’s logo does 
not work for web and 
it’s not legible at small 

sizes or from a 
distance.

Need was identified by staff 
(from multiple departments) 
and solidified by feedback from 
the community during Comm 
Plan research

We would like 

the logo to be 

clean, modern
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Researched Other 
Municipalities

We reviewed other brands to 
see how they use and extend 
their brand identities.

14



Now simplified to work better 
(more legibility) at small sizes 
and recognizable from a 
distance.

Retaining City Hall Icon

The icon was 
lifted from the 
General Plan and 
50th Anniversary 
logos .

We retained 
iconography of 
City Hall, as it is 
central to 
Novato’s heritage.
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Refreshed logo 
uses the same font 
as the City 
wayfinding and City 
offices signage.

Familiar Font
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Benefits
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Functional
New logo is more legible at small scale and at a distance

New logo works equally well large, small, in print, and online

18



Flexible
Unifies department logos: Flexible for different initiatives
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Familiar
Font is already being used on City signage.
Icon is familiar. 
Color is identical.
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Customizable and extendable 

Colors, department names and taglines can be added without degrading 
the recognizable icon
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STACKED INLINE REVERSED

Easy to Use
Multiple formats to work (consistently) for any use
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User Friendly
Audiences have responded well to the proposed new 
branding, and confirm it is recognizable

Professional, 
Historical, High 

Quality
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Feedback

What words come to mind when you 
look at Logo A?

What words come to mind when you 
look at Logo B?
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Brand in Action
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City Truck

Current New (more legible) 26



Public Works 
Shirt
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Hard Hat
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Stationery
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New Polo Shirts
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Thank You
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