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STAFF REPORT 

MEETING 
DATE: August 8, 2018 

TO: Honorable Josh Fryday, Mayor, and City Council 

FROM: Regan Candelario, City Manager 
Jeffrey A. Walter, City Attorney 

SUBJECT: Retention of Management Partners to Facilitate Performance Evaluations of 
City Manager and City Attorney 

REQUEST 

Approve Management Partners’ August 9, 2018 letter proposal to provide facilitation services for 
the performance evaluations of the City Manager and City Attorney, and authorize the City 
Manager to sign the letter on behalf of the City Council. 

BACKGROUND 

The City Manager’s and City Attorney’s performance evaluations are slated to be conducted in the 
Fall of this year. The City Manager and City Attorney propose that the City Council utilize the 
facilitation services of Management Partners and, specifically, Greg Larson, a partner in that firm. 

Management Partners has submitted a proposal dated August 9, 2018, which is attached hereto 
outlining the services it is prepared to provide to the City and the cost thereof. 

The City Manager and City Attorney are recommending that the City Council approve the proposal 
and authorize the City Manager to execute same on behalf of the City Council. 

PURPOSE OF THIS REPORT 

The purpose of this report is to provide information on the desirability of retaining Management 
Partners to facilitate the City Manager’s and City Attorney’s evaluations and to specify the services 
to be rendered and the cost thereof. 

RECOMMENDATION 

Approve Management Partners’ August 9, 2018 letter proposal to provide facilitation services for 
the performance evaluations of the City Manager and City Attorney, and authorize the City 
Manager to execute same on behalf of the City Council and authorize the City Manager to Sign 
the Letter on Behalf of the City Council. 
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FISCAL IMPACT 

Up to $16,200.00. 

ATTACHMENT 

Management Partners’ August 9, 2018 letter proposal 
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1730 MADISON ROAD  •  CINCINNATI, OH 45206  •  513 861 5400  •  FAX 513 861 3480 MANAGEMENTPARTNERS.COM 
2107 NORTH FIRST STREET, SUITE 470  •  SAN JOSE, CALIFORNIA 95131  •  408 437 5400  •  FAX 408 453 6191 

3152 RED HILL AVENUE, SUITE 210  •  COSTA MESA, CALIFORNIA 92626  •  949 222 1082  •  FAX 408 453 6191 

August 9, 2018 

Mr. Regan Candelario, City Manager 
Mr. Jeff Walter, City Attorney 
City of Novato 
922 Machin Avenue 
Novato, CA 94945 

Dear Mr. Candelario and Mr. Walter: 

Thank you for the opportunity to submit a revised proposal to facilitate both the city manager’s 
and city attorney’s performance evaluation processes with the City Council. We understand the 
value to a council and council appointees of conducting a productive process to communicate 
about performance and goals. It helps all parties understand roles and expectations and sets the 
basis for strong partnerships. Greg Larson, Partner, is available to be the consultant on this 
engagement. We describe our approach and fee below. 

A performance evaluation process provides an opportunity for council members and the 
appointees to strengthen their partnerships in carrying out their respective roles. Effective 
organizational leadership and support requires a shared vision of the future, goals, agreement 
on roles, and accountability for achieving expectations. An effective performance evaluation 
process provides for two-way discussions between the city council and its appointees. It also 
provides for self-assessments from the appointees. The result of the performance evaluation 
processes should be a collective council view about the manager’s and attorney’s respective 
performance along with goals for each to achieve in the coming year. 

About Management Partners 
As you may already know, Management Partners is a professional management consulting firm 
specializing in helping local government leaders. The firm is staffed with 80 professionals who 
are experienced public service managers as well as qualified management consultants. Our 
consultants carry out a full range of projects for local government leaders including 
teambuilding, strategic planning, organization reviews, executive coaching, performance 
management, and development process reviews. Each assignment we undertake receives 
careful, professional attention and we take pride in the quality of our work. 
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Approach 
The performance evaluation process involves three essential activities: gathering information 
for the evaluation, facilitating a discussion between the council and the council appointee, and 
preparing a report. The following describes the plan of work anticipated for the engagement, 
which is amenable to modification as needed. These steps will be followed for each evaluation. 
 
Activity 1 – Gather Information 
To kick off the project, Greg will begin by talking with the council appointee and/or the Mayor 
to review the steps and schedule. He will finalize the process based on that discussion. Greg 
will then provide questions that he will use in interviewing Council members about the council 
appointee’s performance. He will seek feedback about the questions. The questions are 
organized in the following categories: 
 

» Council/appointee relationship; 
» Management and leadership skills, including communication of goals; 
» Strengths and opportunities for improvement; and 
» Goal achievement and goals for the coming year. 

 
Greg will also provide advice about preparing a self-assessment. This will be a report that each 
appointee will prepare in advance of the interviews with Council members. It is an opportunity 
for the appointee to review accomplishments, goals for the following year, and other issues that 
will be helpful to discuss with the Council as part of the performance evaluation process. 
 
Greg will conduct individual interviews in person with each Council member and council 
appointee to seek feedback about the appointee’s performance. He will coordinate with city 
staff to schedule these on a single day, since our fees have been proposed on the basis of one 
trip to Novato for each round of interviews. If there are scheduling conflicts, Greg can conduct 
one or two interviews over the phone, if necessary. 
 
After he has interviewed each person, Greg will summarize the results in a written confidential 
report. He will review the consolidated confidential report of the Council’s feedback with the 
appointee and discuss the closed session discussion outline with the Mayor. 
 
Activity 2 – Facilitate Closed Session Discussion 
Greg will facilitate a closed session with the City Council and the council appointee. During the 
closed session, he will present the confidential report and highlight key issues for discussion. 
The closed session will also be an opportunity for the appointee to present his self-assessment, 
including accomplishments, proposed goals and other items that will be helpful to discuss. 
During the closed session, Greg will facilitate a discussion about the appointee’s goals, with the 
outcome being consensus by the Council and the appointee. 
 
 

4



City of Novato           Page 3 

 

The closed session will be facilitated in such a way that there is an open and productive 
discussion of all Council members and the appointee, so the result is mutually beneficial. The 
outcomes of the closed session will be an understanding of expectations and goals for next year. 
 
Activity 3 – Prepare Memorandum 
After the closed session, Greg will prepare a memorandum that summarizes the results of the 
performance evaluation. 
 
Optional Activity – Conduct a 360o Review 
As an optional activity, Management Partners can include more comprehensive feedback on the 
appointee’s performance by interviewing up to ten additional city executive staff members for 
each appointee. These would be brief in-person or telephone interviews with current or former 
staff members who have had extensive professional interactions with the appointee and would 
be appropriate for commenting on his strengths and areas of potential improvement. 
 
Facilitator 
Greg Larson, Partner, has 30 years of experience in leading, managing and supporting public, 
non-profit and educational organizations. Most of his career was spent as a turnaround 
specialist, taking on troubled organizations and issues, and then helping to restore them 
operationally, financially and structurally. More recently he has been working with healthy 
organizations to meet emerging challenges and new opportunities, including numerous 
facilitations for local government organizations. Greg’s diverse experience includes rising from 
a legislative analyst to department head and deputy city manager for the City of San Jose, twice 
serving as city manager (Milpitas and Los Gatos), twice serving as director of Planning and 
Community Development (Scottsdale and Santa Cruz), president & CEO of United Way Silicon 
Valley, and chief deputy controller for the State of California. He has also been active 
professionally as past president of Cal-ICMA, a member of several conference planning and 
evaluation committees, supporting emerging young professionals through the Municipal 
Management Association of Northern California (MMANC), and providing the opening 
invocation at the 2010 International City/County Management Association annual conference. 
Greg has also worked directly for numerous elected officials on both their office and campaign 
staffs, including Tom Bradley, Leo McCarthy, Norm Mineta, Geraldine Ferraro, Tom McEnery, 
and Steve Westly. Greg is a graduate of Stanford University.  
 
Project Hours and Cost 
Management Partners estimates 34 hours will be required for each evaluation. We will complete 
the plan of work for both evaluations as described above for a total combined fixed fee of 
$13,800 which includes our expenses. The optional 360o reviews for both appointees could be 
completed for an additional $2,400, including expenses. 
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Conclusion 
We would enjoy working with the City of Novato on these important evaluations. Please feel 
free to contact Greg Larson at 408-761-1326 or me if there are any questions. 

 
Sincerely,  

         
        Andrew Belknap 
        Regional Vice President 
 

Accepted for the City of Novato by: 

Name: ____________________________________ 

Title: ____________________________________ 

Date: ____________________________________ 
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