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STAFF REPORT 

MEETING 
DATE: August 28, 2018 

TO: City Council 

FROM: Robert Brown, Community Development Director 

SUBJECT: ADOPT A RESOLUTION AUTHORIZING THE CITY MANAGER TO 
EXECUTE A CONTRACT EXTENSION AND MODIFICATIONS WITH 
HELLO HOUSING FOR THE ADMINISTRATION OF THE CITY'S 
BELOW MARKET RATE HOUSING PROGRAM, INCLUDING 
MONITORING OF AFFORDABLE RENTAL UNITS

REQUEST 

Adopt a resolution authorizing the City Manager to execute a contract extension and modifications 
with Hello Housing for the administration of the City’s Below Market Rate Housing Program, 
including monitoring of affordable rental units. 

DISCUSSION 

The City of Novato has enacted deed covenants which retain the affordability of approximately 
409 ownership units and 546 rental units, the majority of which are located at Hamilton. 
Administration and monitoring of these affordable units was previously the responsibility of staff 
of the City’s Redevelopment Agency until dissolution in 2012.  On December 11, 2012 the City 
Council authorized a contract with Hello Housing to administer the City’s Below Market Rate 
(BMR) housing program which includes the following key components:  
 Managing the resale and refinancing processes for ownership units to retain their

affordability (entailing marketing of units, explanation of program restrictions,
coordination with realtors, loan brokers and title companies, verifying financial
qualifications of applicants and purchasers, and facilitating loan transactions),

 Responding to Notices of Default, including analysis of the City’s ability to purchase
foreclosed units to retain affordability covenants,

 Authorizing private capital improvements,
 Monitoring units for owner occupancy, and,

 Providing education and information to owners of Below Market Rate housing including
information to the HOA.

During the last few years, Hello Housing has done an excellent job managing the City’s BMR 
program.  Clear program guidelines and policies have been documented and updated.  Systems 
and documentation are in place to ensure the program’s legal compliance, integrity, 
professionalism and fairness.  Easy to read information and training has been provided to owners.  
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Hello Housing has worked closely with City staff to improve systems and services for this 
program.  With the assistance of Hello Housing, the City has been able to retain 8 ownership units 
in the BMR program that were in foreclosure. 

The contract with Hello Housing provides for a per-unit administrative cost, as well as hourly rates 
for initial establishment of program protocols and file/database setup.  The contract provides for 
some offsetting program revenue based on fees charged to owners wishing to sell or refinance their 
units.  In fiscal year 2017/18 Hello Housing expenses totaled $115,885, while program revenues 
to the City constituted $113,509.  The program has also generated one-time funds during the past 
six years from the resale of foreclosed BMR units.  As the market value of units was increasing 
rapidly from recessionary levels, the City retained the   units’ affordability but was able to sell the 
units for an amount above their purchase price (but still within an affordable range for buyers) 
during the foreclosure process.  The 7 transactions yielded net revenues to the program of 
$[326,539 plus rev. from 382 Bolling Circle].   

The new contract will add a component for monitoring of BMR rental units, which will review the 
rental amounts charged for compliance with program guidelines.  Hello Housing will also 
randomly audit 15% of total rental units for resident income certifications.  The added cost for 
monitoring the 546+ BMR rental units is estimated at $53,700 for the first year, which includes 
costs to set up the monitoring program, and approximately $49,000 in subsequent years.  The City 
currently receives approximately $43,000 in rental monitoring fees from apartment owners to 
offset these added expenses. 

The attached Exhibit A projects program costs for the current and next two fiscal years.  The 
following summary compares anticipated program costs and revenues per year: 

FISCAL IMPACT 

As discussed above, the annual net cost of administration of the housing program is projected to 
be approximately $89,000 per year.  Rather than a General Fund subsidy being required now, the 
housing program is currently being funded through one-time program revenues due to the recent 
sales of foreclosed homes that the City purchased and resold to retain the units’ affordability 
covenants. 

RECOMMENDATION 

Approve the attached Resolution directing the City Manager to execute a contract extension and 
modifications with Hello Housing, including monitoring of affordable rental units. 

ALTERNATIVES 

1. Adopt desired revisions to the contract.
2. Direct staff to pursue contacting with an alternative administrator.
3. Direct staff to revert to an internal administration staffing model.

ATTACHMENT 

1. Draft Resolution with Attachment A (Consultant Services Agreement with Pricing)
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CITY COUNCIL OF THE CITY OF NOVATO 

RESOLUTION NO. _______ 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NOVATO TO CONTRACT WITH HELLO HOUSING FOR THE 
ADMINISTRATION OF THE CITY’S BELOW MARKET RATE 
HOUSING PROGRAM INCLUDING MONITORING OF 
AFFORDABLE RENTAL UNITS 

WHEREAS, the City has contracted with Hello Housing since December 2012 for the 
administration of the City’s BMR program and any additional housing assistance that may required 
to assist in the oversight of the City’s affordable housing program; and, 

WHEREAS, Hello Housing is a 501(c)3 nonprofit organization that focuses on crating 
innovating housing programs with government partners and their constituencies. Hello Housing 
offers a very entrepreneurial and customer focused non-profit team with a cost structure that helps 
minimize the impact to the City’s General Fund. 

NOW, THEREFORE, BE OT RESOLVED that the City Council of the City of Novato 
directs the City Manager to execute a contract with Hello Housing (HH) based on their submitted 
proposal with annual and one-time costs for the administration of the City’s Below Market Rate 
(BMR) affordable housing program as outlined on Attachment A.  

* * * * * * 

I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City 
Council of the City of Novato, Marin County, California, at a meeting thereof, held on the 28th day 
of August, 2018, by the following vote, to wit:   

AYES:  Councilmembers 
NOES:  Councilmembers 
ABSTAIN: Councilmembers 
ABSENT: Councilmembers 

Terrie Gillen, City Clerk of the City of Novato 

Approved as to form: 

City Attorney of the City of Novato 

Attachment 1
G-4.1
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CONSULTANT SERVICES AGREEMENT 

THIS AGREEMENT is entered into as of the ____ day of ____, 2018, by and between the  

CITY OF NOVATO, a municipal corporation (hereinafter referred to as “City”) and HELLO HOUSING. 

(hereinafter referred to as "Consultant"). 

WHEREAS, City desires to obtain professional services in connection with management of the City’s 

affordable housing assets. 

WHEREAS, Consultant hereby warrants to the City that Consultant is skilled and able to competently provide 

such services described in Section 1 of this Agreement; and 

WHEREAS, City desires to retain Consultant pursuant to this Agreement to provide the services described 

in Section 1 of this Agreement. 

NOW, THEREFORE, THE PARTIES HERETO AGREE AS FOLLOWS: 

Section 1.  Scope of Services.  Subject to such policy direction and approvals as the City through its staff 

may determine from time to time, Consultant shall perform the services set out in the “Scope of Services” attached 

hereto as Exhibit A and incorporated herein by reference.  Consultant shall not commence any work exceeding 

the Scope of Services without prior written authorization from City. 

Section 2.  Time of Performance. 

Subsections 2.A. and 2.B. are in the alternative.  For purposes of this Agreement, Subsection 2.A. [ X ] 

2.B. [   ] applies.  (Check ONE box only.)

A. [Non Cost-Covered Services]  The services of Consultant are to commence upon the execution of

this Agreement and shall be undertaken and completed within the time limits set forth in Exhibit A.  Such time 

limits may be amended by mutual agreement between the City and Consultant. 

B. [Cost-Covered Services] Execution of this Agreement does not constitute authorization to proceed

with the work described in the Scope of Services.  Consultant shall not begin the work described in Exhibit A 

until after the City has issued a written Notice to Start Work, following verification by City staff that the project 

sponsor has deposited with the City adequate funds to pay for completion of the work described in Exhibit A.  

City and Consultant understand that it is the City’s policy for routine projects to obtain full payment from 

development applicants prior to execution of any consultant services agreements relating to the processing of 

development applications.  In unusual circumstances (such as large, complex projects and projects where the City 

is serving as the applicant), City may allow deposit of processing costs in phases.  In such cases, Consultant shall 

not begin work on any of the tasks described in Exhibit A until after the City has issued a written Notice to Start 

Work for that particular task.  Each Notice to Start Work will specify the task authorized to be undertaken and 

will be issued only following verification by the City that the project sponsor has deposited with the City (or the 

City has budgeted) adequate funds to pay for the completion of the authorized task.  For all projects, following 

issuance of a Notice to Start Work, the services of Consultant shall be undertaken and completed within applicable 

time limits set forth in Exhibit A.  Such time limits may be amended by mutual agreement between the City and 

Consultant.  Consultant shall not commence any work exceeding the Scope of Services without prior written 

authorization from City. 

Section 3.  Compensation and Method of Payment. 
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A. Compensation.  Consultant shall charge for services performed in accordance with the 

compensation schedule incorporated in Exhibit A, not to exceed a total amount of $_210,000 annually (subject 

to adjustment as appropriate). 

B. Method of Payment.

Subsections 3.B.(1) and 3.B.(2) are in the alternative.  For purposes of this Agreement, Subsection 3.B.(1) [ X 

]   3.B.(2) [   ] applies.  (Check ONE box only.) 

(1) Monthly Statements.  [Contract Planners, etc.]  As a condition precedent to any payment

to Consultant under this Agreement, Consultant shall submit monthly to the City a statement of account which 

clearly describes the work for which the billing is submitted. 

(2) Statements Following Completion of Work Tasks. As a condition precedent to any

payment under this Agreement, Consultant shall submit to the City a detailed statement of account which clearly 

sets forth the designated work tasks for which the billing is submitted.  Payments shall be made following 

completion of each of the individual work tasks described in the Scope of Services.  No payments shall be made 

for tasks which have not been satisfactorily completed. 

C. Payment.  City shall review Consultant’s statements and pay Consultant for services rendered

hereunder at the rates and in the amounts provided hereunder in accordance with the approved statements. 

Section 4.  Standard of Quality.  All work performed by Consultant under this Agreement shall be in 

accordance with all applicable legal requirements and shall meet the standard of quality ordinarily expected of 

competent professionals in Consultant’s field of expertise. 

Section 5.  Ownership of Documents.  All plans, studies, documents and other writings prepared by and 

for Consultant, its officers, employees and agents in the course of implementing this Agreement this shall become 

the sole property of the City upon payment to the Consultant for such work, and the City shall have the exclusive 

right to use such materials in its sole discretion without further compensation to Consultant or to any other party. 

Section 6.  Retention of Other Consultants, Specialists or Experts.  Consultant will not retain or otherwise 

incur an obligation to pay other consultants, specialists or experts for services in connection with this Agreement 

without the prior written approval of the City.  In addition, the persons who shall provide the services agreed to 

be performed hereunder by Consultant are identified below.  No other person may provide services under this 

agreement on behalf of Consultant without the prior, written consent of the City. 

Names of Persons Permitted to Perform 

Under this Agreement 

Mardie Oakes, President 

Matt Warner, Program Director 

Sarah Shimmin, Senior Program Manager 

Section 7.  Interest of Consultant.  Consultant (including principals, associates and professional 

employees) covenants and represents that it does not now have and shall not acquire any investment or interest, 

direct or indirect, in real property which is located within the area covered by this Agreement.  Consultant further 

covenants and represents that it does not now have and shall not acquire any source of income, business entity, 

interest in real property or investment which would be affected in any manner or degree by the performance of 
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Consultant’s services hereunder.  Consultant further covenants and represents that no person having any such 

investment or interest shall perform any services under this Agreement. 

Consultant shall comply with the City’s conflict of interest code and all other conflict of interest laws, 

including but not limited to the Political Reform Act of 1974 and the regulations promulgated thereunder.  Without 

limiting the generality of the foregoing and in the event that the Consultant is a “consultant” as defined in 2 Cal. 

Code Regs. § 18701(a)(2) or its successor regulation and is otherwise required by the City’s conflict of interest 

code to complete and execute the economic disclosure statement required under the City’s conflict of interest 

code, as a condition to commencing the work described herein, Consultant shall complete, execute and deliver to 

the City said economic disclosure statement. 

Section 8.  Interest of Members and Employees of City.  No member of the City Council and no other 

officer, employee or agent of the City who exercises any function or responsibility in connection with the review, 

approval or carrying out of any project to which this Agreement pertains shall have any personal interest, direct 

or indirect, in this Agreement, nor shall any such person participate in any decision relating to this Agreement 

which affects his/her personal interest or the interest of any corporation, partnership, association, or other legal 

entity in which he/she is directly or indirectly interested.  If Consultant learns of any such interest, he/she shall 

promptly disclose such interest in writing to the City Manager. 

Section 9.  Liability of Members and Employees of City.  No member of the City Council and no other 

officer, employee or agent of the City shall be personally liable to Consultant or otherwise in the event of any 

default or breach of the City, or for any amount which may become due to Consultant or any successor in interest, 

or for any obligations directly or indirectly incurred under the terms of this Agreement. 

Section 10.  Indemnification of City.  Consultant hereby agrees to defend, indemnify and hold harmless 

the City from and against any and all claims arising out of Consultant’s breach of this Agreement and/or the 

willful or negligent acts, errors or omissions of Consultant relating to this Agreement.  The City has no liability 

or responsibility for any accident, loss or damage to any work performed under this Agreement whether prior to 

its completion and acceptance or otherwise. 

Section 11.  Consultant Not an Agent of City.  Consultant is not an agent of the City, and the City retains 

all rights of approval and discretion with respect to the projects and undertakings contemplated by this Agreement.  

Consultant, its officers, employees and agents shall not have any power to bind or commit the City to any decision 

or course of action, and Consultant, its officers, employees and agents shall not represent to any person or party 

that it or they are acting as agents of the City or that it or they have the power to bind or commit the City. 

Section 12.  Compliance with Laws. 

A. General.  Consultant shall comply with all applicable federal, state and local laws, code, ordinances

and regulations.  Consultant represents and warrants to City that it has all licenses, permits, qualifications, 

insurance and approvals of whatsoever nature which are legally required for Consultant to practice its profession.  

Consultant represents and warrants to City that Consultant shall, at its sole cost and expense, keep in effect or 

obtain at all times during the term of this Agreement any licenses, permits, insurance and approvals which are 

legally required for Consultant to practice its profession.  Consultant shall, at all times during the term of this 

Agreement and for one year thereafter, provide written proof of such licenses, permits, insurance and approvals 

upon request by the City. 

B. Novato Business License.  Unless otherwise exempt, Consultant will maintain a valid City of

Novato business license pursuant to Chapter VIII of the Novato Municipal Code during the term of this 

Agreement.  Concurrently with execution of this Agreement, and upon request of City thereafter, Consultant will 

submit proof of compliance with this Subsection. 
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C. Workers’ Compensation.  Consultant shall take out and maintain at all times during the life of this

agreement, up to the date of acceptance of the work by the City, workers’ compensation insurance as required by 

the Labor Code of the State of California. The Consultant shall require all subconsultants similarly to provide 

such insurance for all of subconsultants’ employees.  The amount of said insurance shall be $1 million per 

accident.  Consultant certifies that it is aware of the provision of the California Labor Code which requires every 

employee to be insured against liability for workers’ compensation or to undertake self-insurance in accordance 

with the provisions of that Code, and Consultant certifies that it will comply with such provisions before 

commencing performance of this Agreement. 

D. Injury and Illness Prevention Program.  Consultant certifies that it is aware of and has complied

with the provisions of California Labor Code Section 6401.7, which requires every employer to adopt a written 

injury and illness prevention program. 

E. City Not Responsible.  The City is not responsible or liable for Consultant’s failure to comply with

any and all of said requirements. 

Section 13.  Insurance. 

A. Minimum Scope of Insurance

(1a) Consultant agrees to have and maintain, for the duration of the Agreement, a Commercial 

General Liability insurance policy insuring him/her and his/her firm to an amount not less than One Million 

Dollars ($1,000,000) combined single limit per occurrence for bodily injury, personal injury and property damage.  

At the time the Agreement is entered into the City may require higher limits depending on the nature of the 

services being provided by the Consultant.  Such determination shall be made by the City’s Risk Manager. 

(1b) In lieu of commercial general liability insurance, the Consultant may secure and maintain 

a minimum of One Million Dollars ($1,000,000) of excess limit (umbrella) coverage on his/her homeowner’s or 

renter’s insurance policy. 

(2) Consultant agrees to have and maintain for the duration of the Agreement an Automobile

Liability insurance policy insuring him/her and his/her staff to an amount not less than One Hundred Thousand 

dollars ($100,000) combined single limit per accident for bodily injury and property damage.  At the time the 

Agreement is entered into the City may require higher limits depending on the nature of the service being provided 

by the Consultant.  Such determination shall be made by the City’s Risk Manager. 

(3) Consultants shall have and maintain a Professional Liability insurance policy insuring

him/her and his/her staff to an amount not less than One Million Dollars ($1,000,000) for injuries arising out of 

the rendering of services or the failure to render services under this Agreement. 

(4) Consultant shall provide to the City all certificates of insurance with original endorsements

reflecting coverage required by this section.  Certificates of such insurance shall be filed with the City on or before 

commencement or performance of this Agreement.  The City reserves the right to require complete, certified 

copies of all required insurance policies at any time. 

(5) Any Consultant utilizing the services of a secondary consultant in the performance of this

Agreement shall either provide the required insurance(s) for the type of service being provided by the secondary 

consultant or provide evidence acceptable to the City demonstrating that the secondary consultant has in effect 

the required insurance(s). 
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B. General Liability.

(1) The City, its officers, officials, employees, and volunteers are to be covered as insureds as

respects:  liability arising out of activities performed by or on behalf of Consultant; products and completed 

operations of Consultant; premises owned or used by Consultant; or automobiles owned, leased, hired or 

borrowed by Consultant. 

(2) Consultant’s insurance coverage shall be primary insurance as respects the City, its

officers, officials, employees and volunteers.  Any insurance or self-insurance maintained by the City, its officers, 

officials, employees or volunteers shall be in excess of Consultant’s insurance and shall not contribute with it. 

(3) Any failure to comply with reporting provisions of the policies shall not affect coverage

provided to the City, its officers, officials, employees or volunteers. 

(4) Consultant’s insurance shall apply separately to each insured against whom a claim is made

or suit is brought, except with respect to the limits of the insurer’s liability. 

C. All Coverages.  Each insurance policy required in this item shall be endorsed to state that coverage

shall not be suspended, voided, canceled, or reduced in coverage or in limits except after thirty (30) days’ prior 

written notice by certified mail, return receipt requested, has been given to the City.  Current certification of such 

insurance shall be kept on file with the City Clerk at all times during the term of this Agreement. 

D. Deductibles and Self-Insured Retentions.  Any deductibles or self-insured retentions must be

declared to and approved by the City.  At the option of the City, either the insurer shall reduce or eliminate such 

deductibles or self-insured retentions as respects the City, its officers, officials, employees and volunteers, or 

Consultant shall procure a bond guaranteeing payment of losses and related investigations, claim administration 

and defense expenses. 

E. Acceptability of Insurers.  Insurance is to be placed with insurers with a Best’s rating of no less

than A: VII. 

Section 14.  Assignment Prohibited.  Consultant shall not assign any right or obligation pursuant to this 

Agreement without the City’s prior written consent.  Any attempted or purported assignment of any right or 

obligation hereunder shall be void and of no effect. 

Section 15.  Expiration and Termination of Agreement.  Unless extended by mutual agreement or 

terminated pursuant to this section, this Agreement shall expire upon Consultant’s satisfactory and timely 

completion of the services contracted for hereunder.  This Agreement and all obligations hereunder may be 

terminated at any time, with or without cause, by the City within its sole discretion upon written notice to the 

Consultant.  Consultant may terminate this Agreement upon thirty (30) days’ written notice to the City only for 

good cause, including without limitation, serious illness or material breach of this Agreement by City.  

Consultant’s written notice of termination shall contain a full explanation of the facts and circumstances 

constituting good cause.  Upon termination, all finished and unfinished documents, project data and reports shall, 

at the option of the City, become its sole property and shall, at Consultant’s expense, be delivered to the City or 

to any party the City may so designate.  In the event of termination by the Consultant, the Consultant shall only 

be compensated for all work Consultant satisfactorily performs prior to the time Consultant delivers to the City 

the termination notice, unless other arrangements are agreed to by the City.  In the event of termination by the 

City, the Consultant shall be compensated for all work satisfactorily performed prior to the time Consultant 

receives the termination notice, and shall be compensated for materials ordered by the Consultant, and services 

of others ordered by the Consultant prior to receipt of the City’s termination notice whether or not such materials 

or instruments of services of others have actually been delivered to Consultant or to the City, provided that the 
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Consultant is not able to cancel such orders for materials or services of others.  In the event this agreement is 

terminated pursuant to this section, Consultant shall not be entitled to any additional compensation over that 

provided herein; nor shall Consultant be entitled to payment for any alleged damages or injuries (including lost 

opportunity damages) purportedly caused by the termination of this agreement by the City pursuant to this section. 

Section 16.  Entire Agreement; Amendment.  This Agreement, including Exhibit A and any other exhibits 

or attachments made a part hereof constitutes the complete and exclusive expression of the understanding and 

agreement between the parties with respect to the subject matter hereof.  All memoranda, and representations, are 

superseded in total by this Agreement.  This Agreement may be amended or extended from time to time by written 

agreement of the parties hereto. 

Section 17.  Litigation Costs.  If either party commences any legal action against the other party arising 

out of this Agreement or the performance thereof, the prevailing party in such action shall be entitled to recover 

its reasonable litigation expenses, including court costs, expert witness fees, discovery expenses, and attorneys’ 

fees.  In any action seeking recovery of monetary damages, the plaintiff shall not be considered to be the prevailing 

party unless it recovers at least sixty-six percent (66%) of the dollar amount requested in the complaint’s prayer 

for relief. 

Section 18.  Remedies.  In addition to any other available rights and remedies, either party may institute 

legal action to cure, correct or remedy any default, enforce any covenant herein, or enforce by specific 

performance the rights and obligation of the parties hereto. 

Section 19.  Time of the Essence.  It is understood and agreed by City and Consultant that time is of the 

essence in the completion of the work tasks described in the Scope of Services. 

Section 20.  Interpretation of Agreement.  This Agreement shall be interpreted and enforced in accordance 

with the laws of the State of California and the City of Novato. 

Section 21.  Written Notification.  Any notice, demand, request, consent, approval or communication that 

either party desires or is required to give to the other party shall be in writing and either served personally or sent 

by prepaid, first class mail.  Any such notice, demand, etc. shall be addressed to the other party at the address set 

forth herein below.  Either party may change its address by notifying the other party of the change of address.  

Notice shall be deemed communicated within two business days from the time of mailing if mailed within the 

State of California as provided in this Section. 

If to City: Community Development Director 
City of Novato 
922 Machin Avenue 
Novato, CA  94945 

If to Consultant: Hello Housing 

Attn: Executive Director 

1242 Market Street, 3rd Floor 
San Francisco, CA 94102 

Section 22.  Waiver.  No failure on the part of either party to exercise any right or remedy hereunder shall 
operate as a waiver of any other right or remedy that party may have hereunder. 
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Section 23.  Execution.  This Agreement may be executed in several original counterparts, each of which 
shall constitute one and the same instrument and shall become binding upon the parties when at least one copy 
hereof shall have been signed by both parties hereto.  In approving this Agreement, it shall not be necessary to 
produce or account for more than one such counterpart. 

Section 24.  Further Assurances.  Each party to this agreement undertakes the obligation that the other’s 
expectation of receiving due performance will not be impaired.  When reasonable grounds for insecurity arise 
with respect to the performance of either party, the other may in writing demand adequate assurance of due 
performance and until such assurance is received may, if commercially reasonable, suspend any performance for 
which the agreed return has not been received.  After receipt of a demand for assurance, either party’s failure to 
provide, within a reasonable time, but not exceeding 30 days, such assurance of due performance as is adequate 
under the circumstances is a repudiation of this agreement by that party.  Acceptance of any improper delivery of 
service or payment does not prejudice the aggrieved party’s right to demand adequate assurance of future 
performance.  

IN WITNESS WHEREOF, the City and Consultant have executed this Agreement as of the date first 
above written. 

CITY OF NOVATO: 

By: __________________________ 
Regan Candelario, City Manager 

By: __________________________ 
Terrie Gillen, City Clerk 

Approved as to form: 

________________________________ 
City Attorney 

HELLO HOUSING: 

By: ___________________________ _________ 

Mardie Oakes, Executive Director Date 
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For-Sale Portfolio Management
Budgeted Budgeted Budgeted

Volume Assumptions Fiscal Year 
2018-2019

Fiscal Year 
2019-2020

Fiscal Year 
2020-2021

Number of BMR For-Sale Units in the Portfolio 409 411 411
Prior Year Nonresponders in the Portfolio 20 20 20
Number of Refinances per Year 6 6 6
Number of Resales per Year 12 12 12
Number of New Sales 2 0 0
Newsletters 1 1 1
Workshops 2 2 2
HOA Meetings 1 1 1
Number of Releases from the Program per Year 0 0 0
Capital Improvement Approval Requests 9 9 9
Buy-Backs 1 1 1

For-Sale Portfolio: Fees for Standard Services 2018-2021 Rates
Fiscal Year 
2018-2019

Fiscal Year 
2019-2020

Fiscal Year 
2020-2021

Annual Compliance Monitoring (up to three letters + report) $115 per file 44,735            44,965          44,965          
Prior Year's Non-Responder Compliance $230 per file 4,600 4,600 4,600 
Refinances $515 per file 3,087 3,087 3,087 
Resales $4025 per file 48,300            48,300          48,300          
New Sales (cottages with est. $279K and $443K sales prices) 2.5% of sales price 18,050            - - 
Newsletters $4600 per letter 4,600 4,600 4,600 
Workshops $460 per file 920 920 920 
HOA Meetings $200 per file 200 200 200 
Releases $275 per file - - - 
Capital Improvements Review, Deprecation Schedules & Approvals $400 per file 3,596 3,596 3,596 
Fielding Calls & Providing Resale Price Calculations $500 per month 6,000 6,000 6,000 

134,088          116,268        116,268        

Program Design & Analysis (hourly) 2018-2021 Rates
Fiscal Year 
2018-2019

Fiscal Year 
2019-2020

Fiscal Year 
2020-2021

Preparation of Program Guidelines 7,500 
Owner Compliance, Resale Policy & Procedures, Policy Exceptions, Evictions, Misc. Requests 2,500 2,500 2,500 

10,000            2,500 2,500 

BMR Buy-Back Activities 2018-2021 Rates
Fiscal Year 
2018-2019

Fiscal Year 
2019-2020

Fiscal Year 
2020-2021

City Buy-Backs (starts at Notice of Trustee's Sale) $4025 per file 4,025$            4,025$          4,025$          
Renovation of Buy-Backs confirmed as Vacant (Lesser of $5K or 10% of costs) $5000 per file 5,000$            5,000$          5,000$          

9,025$            9,025$          9,025$          

Total Fees to Hello Housing (not including reimbursibles*) 153,113$   127,793$ 127,793$ 

Hourly Consulting Fees (for services outside base scope of services) 2018-2021 Rates
President (program design, analysis, strategy, review of legal documents) 200$  
Program Director (program design, analysis, strategy, review of legal documents) 135$  
Management Level Input (Violation research, defaults, short sale negotiations) 125$  
Admin Level Input (Homekeeper & file management) 75$  

Exhibit A-1

*	The	City	of	Novato	is	responsible	for	reimbursing	Hello	Housing	for	the	costs	of	renovating	a	Buy	Back,	however	to	date	the	resale	
of	the	Buy	Backs	have	produced	sufficient	net	proceeds	to	more	than	cover	these	costs.	Other	reimbursibles	include	HOA	dues	
during	the	period	of	City	ownership	of	a	Buy	Back,	and	the	direct	costs	of	a	private	investigator	related	to	owner	occupancy	
compliance.	
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For-Sale Portfolio Management
Budgeted Budgeted Budgeted Budgeted

Volume Assumptions 2015-2018 Rates
Fiscal Year 
2017-2018

Actual 
2017-2018

Fiscal Year 
2018-2019

Fiscal Year 
2019-2020

Fiscal Year 
2020-2021

Number of BMR For-Sale Units in the Portfolio 408 409 409 411 411
Prior Year Nonresponders in the Portfolio 24 22 20 20 20
Number of Refinances per Year 8 9 6 6 6
Number of Resales per Year 16 9 12 12 12
Number of New Sales 0 0 2 0 0
Newsletters 2 0 1 1 1
Workshops 2 2 2 2 2
HOA Meetings 1 1 1 1 1
Number of Releases from the Program per Year 0 0 0 0 0
Capital Improvement Approval Requests 10 9 9 9 9
Buy-Backs 1 0 1 1 1

Rate increase >> 15%

For-Sale Portfolio: Fees for Standard Services 2015-2018 Rates 2018-2021 Rates
Fiscal Year 
2017-2018

Actual 
2017-2018

Fiscal Year 
2018-2019

Fiscal Year 
2019-2020

Fiscal Year 
2020-2021

Annual Compliance Monitoring (up to three letters + report) $100 per file $115 per file 38,400 38,700 44,735            44,965          44,965          
Prior Year's Non-Responder Compliance $200 per file $230 per file 4,800 4,400 4,600 4,600 4,600 
Refinances $450 per file $515 per file 3,600 4,050 3,087 3,087 3,087 
Resales $3500 per file $4025 per file 56,000 31,500 48,300            48,300          48,300          
New Sales (cottages with est. $279K and $443K sales prices) 2.5% of sales price 2.5% of sales price - - 18,050            - - 
Newsletters $4000 per letter $4600 per letter 8,000 - 4,600 4,600 4,600 
Workshops $400 per workshop $460 per file 800 800 920 920 920 
HOA Meetings $175 per meeting $200 per file 175 175 200 200 200 
Releases $250 per file $275 per file - - - - - 
Capital Improvements Review, Deprecation Schedules & Approvals $350 per request $400 per file 3,500 3,150 3,596 3,596 3,596 
Fielding Calls & Providing Resale Price Calculations $500 per month 6,000 6,000 6,000 

115,275          82,775 134,088          116,268        116,268        

Program Design & Analysis (hourly) 2015-2018 Rates 2018-2021 Rates
Fiscal Year 
2017-2018

Actual 
2017-2018

Fiscal Year 
2018-2019

Fiscal Year 
2019-2020

Fiscal Year 
2020-2021

Preparation of Program Guidelines 7,500 
Owner Compliance, Resale Policy & Procedures, Policy Exceptions, Evictions, Misc. Requests 12,000 3,415 2,500 2,500 2,500 

12,000 3,415 10,000            2,500 2,500 

BMR Buy-Back Activities 2015-2018 Rates 2018-2021 Rates
Fiscal Year 
2017-2018

Actual 
2017-2018

Fiscal Year 
2018-2019

Fiscal Year 
2019-2020

Fiscal Year 
2020-2021

City Buy-Backs (starts at Notice of Trustee's Sale) $3500 per file $4025 per file 3,500$            -$  4,025$            4,025$          4,025$          
Renovation of Buy-Backs confirmed as Vacant (Lesser of $5K or 10% of costs) $1000 per file $5000 per file 1,000$            3,165$          5,000$            5,000$          5,000$          

4,500$            3,165$          9,025$            9,025$          9,025$          

Total Fees to Hello Housing (not including reimbursibles) 131,775$   89,355$   153,113$   127,793$ 127,793$ 

Net	Increase	compared	to	2017-2018	Budgeted	Fees 21,338$										 (3,982)$									 (3,982)$									

Hourly Consulting Fees (for services outside base scope of services) 2015-2018 Rates 2018-2021 Rates
President (program design, analysis, strategy, review of legal documents) 125$  200$  
Program Director (program design, analysis, strategy, review of legal documents) n/a 135$  
Management Level Input (Violation research, defaults, short sale negotiations) 85$  125$  
Admin Level Input (Homekeeper & file management) 40$  75$  

Exhibit A-1

*	The	City	of	Novato	is	responsible	for	reimbursing	Hello	Housing	for	the	costs	of	renovating	a	Buy	Back,	however	to	date	the	resale	of	the	
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Key Pricing Assumptions Fiscal Year 
2018-2019

Fiscal Year 
2019-2020

Fiscal Year 
2020-2021

Number of BMR Rental Projects 6 7 8
Number of BMR Units 546 553 558
File Testing Rate 15% 15% 15%
Number of BMR Units to be Audited Annually (15%) 82 83 84
Estimated Number of Hours to Perform Program Enforcement 20 15 15
Estimated Number of Hours to Confirm Compliance 8 0 0
Estimated Turnover Rate (annual) 5% 5% 5%
Estimated Number of Unit Turnover Annually (5%) 27 28 28
Onboarding of BMR Rental Developments 0 1 1

Activities Notes Rates
Fiscal Year 
2018-2019

Fiscal Year 
2019-2020

Fiscal Year 
2020-2021

Contract Set-Up and Onboarding $6000 one time fee 6,000$  -$  -$  
Confirmation of Prior Years' Compliance  (a) $135 per hour 1,080 - - 
Annual Rent Roll Review  (b) $1000 per development 6,000$  7,000$  8,000$  
Annual Compliance Audit  (c) $350 per unit 28,665$  29,033$  29,033$  
New Tenant Income Certifications  (d) $350 per unit 9,555$  9,678$  9,678$  
Enforcement of Program Requirements  (e) $120 per hour 2,400$  1,800$  1,800$  
Onboarding of New BMR Rental Development  (f) $1000 one time fee -$  1,000$  1,000$  

53,700$  48,510$            49,510$  

Developments & Unit Counts to Support Assumptions BMRs  - Year 1 BMRs - Year 2 BMRs - Year 3

Novo Ro III 40 40 40

Warner Creek 60 60 60

Millworks 7 7 7

Creekside Bay Vista 297 297 297

Oma Village 14 14 14

The Villas 128 128 128

Novato Village (in development) 0 7 7

Oakmont (in development) 0 0 5

546 553 558

Hourly Consulting Fees (for services outside base scope of services)

President 200$  
Program Director 135$  
Program Manager 120$  
Program Associate 75$  

Notes

(f) This is a one time charge for onboarding new developments with BMR rental units. After onboarding, the units will be included in the totals which will be subject to the 15% audit test.

Exhibit A-2

BMR Rental Compliance Monitoring

(a) This work will be performed at the direction of the City and the fee only applies to 4 of the existing projects that require retroacvtive review: Nova Ro III, Warner Creek, Millworks &
Creekside Bay Vista.

(b) This fee includes Hello Housing contacting each property management company up to 5 times for rent roll information. Hello Housing will review for rent amount charged, unit counts,
income designations & bedroom counts in accordance with the Affordable Housing Agreement and provde a report to City staff.

(c) Hello Housing will randomly select 15% of the units in each project to audit for proper income certifications and other program requirements.

(d) Hello Housing assumes a 5% annual unit turnover rate across the projects.

(e) Due to the unknown amount of follow-up that will be required for each development, this activity will be charged at an hourly rate.
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