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MEETING
DATE:

July 25, 2017

TO:

City Council

FROM:

Regan M. Candelario, City Manager

922 Machin Avenue
Novato, CA 94945
415/ 899-8900
FAX 415/ 899-8213
www.novato.org

PRESENTER: Regan M. Candelario, City Manager
SUBJECT:

STRATEGIC PLAN UPDATE, PROPOSED SCHEDULE, AND REVIEW
OF THE PROCESS TO ADDRESS THE CITY-OWNED FEDERAL
LANDS TO PARKS SITES IN HAMILTON, STRATEGIC PLAN ITEM
3C

REQUEST
1) Receive an update regarding the current Strategic Plan from Staff including the proposed
schedule for the upcoming Strategic Plan, and
2) Review the process to address the City-owned Federal Lands to Parks sites in Hamilton
(Item 3c)
DISCUSSION
Strategic Plan:
The City of Novato has completed a very detailed strategic plan process that took years to
complete. The strategic plan acts as a guide for Staff to work in a focused manner toward a brighter
future for Novato. The current strategic plan covers the time period of July 1, 2015 to June 30,
2018. A copy of that document is attached (Attachment 1) with updates and notes incorporated
for easy review. The City Council, Community, and Staff collaborated on the development of this
important three-year document. The three year strategic plan is important for the annual budget
process, keeping Staff focused on priority tasks at hand, and striving for a better Novato.
Also attached (Attachment 2) is a timeline of recent strategic plan activity. The timeline also
describes the recommended game plan moving forward. The updated strategic plan document
highlights projects/tasks that are either complete, in process, or will need to be amended or carried
forward into the next three year strategic plan term.
Staff is asking that the City Council review the updated strategic plan document from only a big
picture perspective. The City is currently pretty far along in the three year life of the current
strategic plan, and has accomplished much despite not having a full complement of staff at all
levels of the organization. The City is doing a great job of staffing-up and we look forward to
having the key people in place to finish out this three-year term of the strategic plan and to have
those key staff in place as we prepare for the next three year term.
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1

1

For future projects, or those that will need to be amended and carried forward, Staff is setting up
a series of Council workshops in the late Fall/Winter for this purpose. The goal of the workshops
will be to finalize a new three year strategic plan document that can be adopted and distributed in
the early Spring of 2018. The updated strategic plan document is intended to cover the term of
July 1, 2018 to June 30, 2021. The FY 18/19 budget schedule will follow this effort. In
consideration of current and future staffing levels, the election season, and the budget development
schedule for next spring, this overall game plan should serve the organization well.
The Council may recall that in May 2016 Staff suggested a listing of 23 new items for
incorporation into the strategic plan (listed in green ink on Attachment 1). Staff has completed
some of these and made progress on others. These items will be further discussed by the full
Council during the workshops later this fall/winter.
Please reserve on your calendar the tentative workshop dates of:
•
•
•
•
•

October 17 – City Council meeting workshop, half hour discussion of status/game plan
November 14 – City Council meeting workshop, one-hour work session
November 17/18 or Dec 2 – Full day work session/ TBD
December 5 - City Council meeting workshop, one hour work session
December 19 - City Council meeting workshop item, half hour discussion of
status/game plan for adoption in Jan/Feb or as needed

Hamilton Item 3c:
Regarding item 3c, the City owned parcels in the Hamilton area, Staff has moved this objective
along quite far over the past few years. The City adopted this Economic Vitality objective and
hired Staff specifically to address these parcels. The City is now at the decision making point in
the process and a schedule has been set to finish out the process associated with item 3c.
Strategic Plan Item 3c:
In the current Strategic Plan, item 3c, reads in part that “Once restrictions are removed, evaluate
and engage a process to more fully utilize City owned properties while respecting the historical
nature of these assets.”
To date, the following actions have been taken relating to the utilization of the City-owned
properties at Hamilton:
•
•
•

Restrictions on use have been removed from the parcels that are not currently being used
for Park and Recreation purposes.
Staff has evaluated various opportunities to identify the most responsible public process to
more fully utilize the City-owned properties
Staff has incorporated restrictions/requirements for restoration of the historic structures on
the City-owned properties for any selected process and for properties which have been
approved for sale or reuse, such as the Hamilton Hospital requirements have been
incorporated into the purchase and sale documents and project entitlements to ensure
historic rehabilitation.
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•
•
•
•
•

Staff has scheduled a City Council discussion regarding Hamilton as a potential for General
Plan/focus area for August 29
Staff will schedule more outreach/feedback meetings in Hamilton and Citywide for the
summer and fall
Staff has scheduled a presentation to the City Council for September 26 to layout and
discuss proposed next steps for the designated City owned parcels in Hamilton
After September 26 City Council meeting, Staff will schedule more outreach/feedback
meeting(s) in Hamilton and Citywide in October
The first decision making date for the Council is tentatively set for November 14

Based on the City Council clear direction, the completed activity to date, a need to ensure that the
community is engaged, and to provide the best and most responsible public resources option to
address the significant assets the City has in Hamilton, Staff recommends that the verbiage of
Strategic Plan item 3c remain as it is currently worded and that the schedule be carried out for the
remainder of 2017. By doing so, Staff can deliver to the entire community a well thought out
process that can lead to positive and fiscally responsible outcomes for the utilization of the City
Owned property assets at Hamilton.
FISCAL IMPACT
There will be no fiscal impact to the City regarding receipt of the strategic plan update. Pending
any new or additional direction from Council regarding item 3c, there may be significant cost to
the City General Fund.
RECOMMENDATION
Receive the update and retain the status quo regarding item 3c
ALTERNATIVES
1. Retain the Status Quo for Strategic Plan item 3c.
2. Provide new direction to Staff regarding Strategic Plan item 3c such as adding new
requirements or removing tasks associated with the item.
3. Eliminate item 3c from the Strategic Plan.
ATTACHMENTS
1. Strategic Plan for the term 15-18 with project update detail
2. Timeline of Strategic Plan Activity

3

3

J-10
1.
Revised as of 7/20/17

4

A CITY THAT WORKS
Know, understand, and respond to the community we serve, engage our residents,
and provide valued services promptly, professionally and with a passion.
OUTCOME: A

respected and valued City organization that is efficient and collaborative,
promotes community involvement and is proactive, responsible, and ethical.
Strategic Objectives:
1. Ensure a fiscally and organizationally sustainable city organization.
a. Prepare a revenue measure for Council’s consideration for the November 2015
ballot as outlined in the adopted Fiscal Sustainability Plan. (Yr 1 – FY 15/16) COMPLETED
b. Update the City’s purchasing ordinance and policies. (Yr 1 – FY 15/16) COMPLETED
c. Implement a new business license software system to allow for on-line customer contact and
ownership changes, payments, improved record keeping, and increased efficiency. [TI] (Yr 1 – FY
15/16) COMPLETED
d. Implement a citywide financial and accounting system to improve efficiency, financial management,
and access to information. [TI] (Yr 3 – FY 17/18)- IN PROCESS (Goes Live Aug 22)
e. EDITED: Review and update the City’s Development Impact Fees, including Quimby park fees. (Yr 2 –
FY 16/17) (Yr 3 FY 17/18)
f.

EDITED: Pursue revenue opportunities through economic development [see Economic Vitality Goal]
(YR 1 FY 15/16) (Ongoing)

g. Added 5/24/16: Review opportunities to increase investment revenues from the Hamilton Trust
(Ongoing)
Councilmember Feedback on 1.g:
Eklund: Is this needed? Is this a routine staff responsibility to seek the highest return?
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h. Added 5/24/16: Initiate a review and update of the Fiscal Sustainability Plan including to develop
strategies for the City’s infrastructure / deferred maintenance projects and pension costs (Yr 3 – FY
17/18)
Councilmember Feedback on 1.h:
Fryday: Include reference to new revenue sources
Eklund: Agrees with CM Fryday [Staff will add reference to new revenue sources]

Other Councilmember Feedback:
Lucan: Add, “Create long term funding for capital projects in the City” as a separate objective,
with sub-tasks

2. Implement proactive infrastructure management in order to ensure that City infrastructure is
maintained in a sustainable fashion.
a. EDITED: Implement maintenance and replacement recommendations of recently completed
Facilities Assessment Reports as well as other reports upon completion including the Storm Drain
Master Plan, Retaining Wall Study, ADA Right-of-Way Study, etc. – (Yr 2- FY 16/17) Ongoing -IN
PROCESS
Councilmember Feedback on 2.a:
Drew: Add, “Civic Center Master Plan” (with proviso that this be added to the CIP) [Staff note: the
Civic Center is included under ‘Great Place’ as item 3.a]
b. EDITED: Purchase, install and fully implement a Computerized Maintenance Management System,
and advanced irrigation control technology. [TI] (Yr 2 – FY 16/17) (Yr 3 FY 17/18) - IN PROCESS
c. Finalize scope and design, and then reconstruct Novato Boulevard between Grant and DeLong
Avenues. (Ongoing)- IN PROCESS
Councilmember Feedback on 2.c:
Eklund: Move to CIP, same as Grant Avenue Bridge [see Council discussion item under ‘Living Well,
Together, 7.a]
d. Rehabilitate the Grant Avenue Bridge at Virginia Avenue. (Yr 3 – FY 17/18) Recommend Delete; in
Capital Improvement Budget, not necessary to call out
e. Complete Nave Drive sidewalk and street improvements between Main Gate and Bolling Drive. (Yr 1
– FY 15/16) COMPLETED
f.

Added 5/24/16: Review and determine program and resource needs for storm water and NPDES
permit compliance (Yr 3 – FY 17/18) - IN PROCESS
Councilmember Feedback on 2.f:
Eklund: Add, “Pilot storm water re-use project. [Staff noted that upcoming presentation of the
Storm Water Master Plan is expected]
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Other Councilmember Feedback:
Drew: Add item g, “Integrate Old Depot with SMART Station”
Lucan: add that under Objective 4, item a2, below [Council has approved a future agenda item on
this topic which is in process]
Fryday: Where is Sherman Avenue addressed? [see Great Places 3a]

3. Implement technology and communications initiatives to improve the efficiency and
effectiveness of city operations as well as maximize opportunities to be transparent, effectively
inform, and meaningfully engage the community. (Key technology initiatives are listed here and in
various areas of the strategic plan based on their operational connection. TI = Technology Investment)
a. Complete the roll-out of the updated City website, creating a more user-friendly, accessible, and
interactive online information resource for the community. [TI] (Yr 1 – FY 15/16) COMPLETED
b. Implement a fuel management system for citywide use through Public Works. [TI] (Yr 1 – FY 15/16)
COMPLETED
c. Implement a Human Resources Information System to support information and management of the
City’s employee information systems. [TI] (Yr 3 – FY 17/18) - IN PROCESS
d. Implement mobile technology to increase efficiency of field staff. [TI] (Yr 1 – FY 15/16) COMPLETED
e. EDITED: Implement a robust GIS system in partnership with Marin Map with support for local needs.
[TI] (Yr 1 – FY 15/16) (Yr 3 - 17/18) - IN PROCESS
f.

Implement an organization-wide Document Management system for access and retrieval of imaged
documents to staff and the public. [TI] (Yr 3 – FY 17/18) - IN PROCESS

g. NEW: Seek Software to enhance access to planning / zoning information for residents and
businesses (Yr 2 - FY 16/17) Completed

Other Councilmember Feedback:
Fryday: Is City looking at software or other tech to make city documents accessible? [Cathy
Capriola responded that this would be covered under the Community Outreach objective]

4. Manage Novato’s transportation infrastructure in the most effective manner possible.
a. EDITED: Work closely with SMART to ensure a successful start to new rail service (see additional
items under Environmental Legacy Goal).
1. Implement Phase 1 of Downtown Station Construction (Yr 2 – FY 16/17) COMPLETED
2. See outside funding to complete Phase 2 construction of the Downtown SMART Station (Yr
3- FY 17/18) – COMPLETED AND ONGOING
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3. Work with SMART and transit agencies to create transit, bike and pedestrian interconnectivity at all SMART stations (Yr 3- FY 17/18) - IN PROCESS
4. Submit applications and implement Quiet Zones (Yr 2- FY 16/17) COMPLETED
5. Work with SMART on pathway projects connecting stations (Yr 3 – FY 17/18) - IN PROCESS
6. Evaluate City’s current commute program and create options to support employee’s use of
SMART (Yr 3 – FY 17/18) - IN PROCESS
Council Feedback on 4.a:
Drew: A short quick description should suffice; is this much detail needed? Are Quiet Zones a
done deal? City support for employee use of mass transit for commute should be equal for bus
and SMART riders [Staff will keep Council’s feedback in mind when working on this program]

b. EDITED: Study parking issues downtown, evaluate options, and develop a master plan. (Yr 1 – FY
15/16) (Yr 3 – FY 17/18) - IN PROCESS
c. Work with TAM and Transit Agencies to determine the design and funding for the Downtown Bus
Facility. (Yr 1 – FY 15/16) COMPLETED
d. Develop a comprehensive crosswalk policy, and implement safety improvements at existing
marked and unmarked cross walks and implement at highest priority locations. (Yr 1 – FY 15/16)
COMPLETED
e. Complete the 2015 Novato Bicycle and Pedestrian Plan, seek funding to implement identified
projects including Safe Routes to Schools initiatives and pursue designation as a Bike-Friendly City.
(Ongoing) COMPLETED
f.

Added 5/24/16- Split from 4e: Seek funding to implement identified bicycle and pedestrian project,
including Safe Routes to Schools initiatives and pursue designation as a Bike Friendly City.
(Ongoing) - IN PROCESS
Council Feedback on 4.f:
Eklund: Elaborate to identify sidewalk and crossing improvements; Are there duplicate
references to Bike Friendly designation? [Staff will reword ass suggested; search of document
identified no duplicates of “Bike Friendly.” There are several references to bikes, especially
regarding trails.]

5. Added 5/24/16: STAFF SECTION: Engage with and Connect to our Community
Council Feedback on 5:
Drew: Suggested rewording: “Serve, inform and engage with community, increasing mutual
respect” [Staff will reword as suggested]

a. Work with City Departments to improve and maximize the effectiveness of City Public noticing –
including process, format and content (Yr 2 – FY 16/17) Completed
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b. Research and recommend open data software for City information as well as explore other public
outreach tools to broaden our reach (Yr 2 – FY 16/17) Completed
Council Feedback on 5.b:
Drew: need to evaluate pros and cons of “open data” [this item has been completed]

c. Develop a training program to aid City staff with community outreach, community meetings, public
engagement and communication (Ongoing) - IN PROCESS
Council Feedback on 5.c:
Drew: Add, “Decrease jargon, decrease euphemisms, use plain talk”
Eklund: Add, “Training to include how to listen to the public and how to apply public input in
staff recommendations.” Additional discussion and comments include needing to close the
loop on how public input was addressed. [This will be included as part of the City’s
Communication and Engagement Plan]

d. Develop outreach and recruitment strategies to encourage more representation and involvement
from the Hispanic community (Yr 3 – FY 17/18)
e. Explore and develop leadership opportunities to increase public engagement in the City (Yr 3 – FY
17/18)
Council Feedback on 5.e:
Fryday: What programs are envisioned here? [Cathy Capriola responded: for example –
Leadership Novato. Other examples include Staff Training, Management Training Regionally,
professional organizations, etc.]

Other Councilmember Feedback:
Eklund: Need to have a more in-depth discussion about both new approaches to outreach in
general and about specific approaches to the Hispanic community. [This will be included as part
of the City’s Communication and Engagement Plan]
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LIVING WELL, TOGETHER
Support facilities and design programs and services that create a healthy, caring, and
interconnected community that is safe and secure.
OUTCOME: A

safe, livable, thriving, and involved community where we care for one
another, where differences are bridged, and people strive to be active and healthy.
Strategic Objectives:
1. Maintain and enhance public safety.
a. Continue to expand the Crime Free Multi-Housing Program to additional facilities. (Ongoing)
Recommend Delete- part of regular Police operations.
b. EDITED: Expand neighborhood and business watch and crime prevention programs as resources
allow through increased participation in the Surveillance Camera Registry and Monitoring Program
(SCRAM) (Yr 1 – FY 15/16) (Ongoing) - IN PROCESS
c. Work with service providers and other agencies to coordinate response and solutions to homeless
encampments including to transition homeless Novatans into shelter and housing. (Ongoing)
Council Feedback on 1.c:
Drew: include reference to the Streets Team [Staff will include a reference to the Streets
Team]
d. Enhance dispatch capabilities to receive 911 text messages. (Yr 3 – FY 17/18)
e. Work with allied agencies to provide threat assessments of vulnerable locations. (Ongoing)
COMPLETED
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f.

EDITED: Develop a comprehensive transportation safety program and consider traffic calming and
other safety techniques where appropriate. (Yr 2 – FY 16/17) Ongoing - IN PROCESS
Council Feedback on 1.f:
Drew: change “Traffic Calming” to “ Traffic Slowing.”
Eklund: noted that Traffic Calming is a term of art [Staff note: ‘Traffic Calming’ is the industry
standard term and change is not recommended]

g. Work with SMART to promote rail safety and awareness. (Yr 2 – FY 16/17) - COMPLETED AND
ONGOING
Council Feedback on 1.g:
Drew: Move this item to A City That Works, objective 4a [Staff will move to A City That Works,
objective 4a]
h. Develop, coordinate, and promote programs that engage at risk youth (Rad Kids, Youth Camp,
Explorers & GREAT Program). (Yr 2 – FY 16/17) - Completed
Other Councilmember Feedback:
Fryday: Add, “Recruitment and retention of police staff" [Staff will add this item as suggested]

2. Continue aggressive Emergency Preparedness in all areas of the community.
a. Revise City’s Emergency Ordinance to bring it to more current standards. (Yr 1 – FY 15/16)
COMPLETED
b. Fully integrate Web EOC software into Emergency Operations Center. [TI] (Yr 2 – FY 16/17) –
COMPLETED
c. EDITED: Develop a protocol for visual surveys by public safety personnel during an emergency event.
(Yr 1 – FY 15/16) (Yr 3 – FY 17/18) - IN PROCESS Completed
d. Expand community outreach through Get Ready Marin, CERT Training, and special event
presentations. (Ongoing) - IN PROCESS

3. Expand City support, partnership, and sponsorship of events to build community cohesiveness.
a. EDITED: Develop and support fun community events, collaborating with other partners such as the
Downtown Novato Business Association (DNBA), the Chamber, Novato Union School District (NUSD),
the Fire District, Public Health and downtown businesses, to encourage healthy living, community
building, and cultural opportunities. (Yr 3 – FY 17/18) - IN PROCESS
b. Collaborate with Marin County Parks and Open Space District on Healthy Parks, Healthy People
Initiative and events in Novato area parks. (Yr 2 – FY 16/17) Recommend Delete- County no longer
has dedicated staff position or a steering committee
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c. Collaborate and support annual Tour of Novato, NUSD School fundraising event. (Yr 1 – FY 15/16)
Recommend Delete- covered by 3a
d. Explore collaboration with other towns and cities in Marin to share services/talent for community
events. (Yr 2 – FY 16/17) Recommend Delete- part of regular operations
e. Added 5/24.17: Seek opportunities to create art-focused events in partnership with community
organizations (Yr 3 – FY 17/18)
Council Feedback on 3.e:
Eklund: Add: “Public Arts Program”

4. Promote outreach and involvement of the Hispanic community.
a. EDITED: Explore and develop leadership opportunities to increase Hispanic engagement in the City.
(Yr 2 – FY 16/17) (Ongoing)- IN PROCESS
b. EDITED: Develop outreach and recruitment strategy to encourage more representation and
involvement from the Hispanic community as employees, volunteers and commissioners. (Yr 2 – FY
16/17) (Yr 3 – FY 17/18) - IN PROCESS
c.

Edited: Expand translation and interpretation services in order to increase the translation of
frequently-used city forms and materials. (Yr 1 – FY 15/16) (Ongoing) - IN PROCESS
Other Councilmember Feedback:
Eklund: Need to have a more in-depth discussion about both new approaches to outreach in
general and about specific approaches to the Hispanic community. [This will be included as part
of the City’s Communication and Engagement Plan]

5. Improve and develop facilities and programs to increase citywide recreational opportunities.
a. Edited: Complete Hill Recreation Area/Margaret Todd Senior Center Master Plan and implement in
phases as necessary, including design and construction of synthetic turf (per Fiscal Sustainability
Plan), based on funding availability. (Yr 2 – FY 16/17) (Yr 3 FY 17/18) - IN PROCESS
Council Feedback on 5.a:
Eklund: reword to reflect that final decision about synthetic turf here is not a done deal
[Council direction was to proceed with the Hill Rec design as presented; Construction costs and
budget constraints to be verified]
b.

Complete artificial turf feasibility analysis, identify preferred location(s), and pursue design and
construction. (Yr 1 – FY 15/16) Completed

c. Edited: Evaluate Lieb properties across Hill Road from Hill Recreation Area for potential acquisition
and appropriate park-like uses. (Yr 1 – FY 15/16) (Yr 3 – FY 17/18) – PURCHASE COMPLETE;
EVALUATION OF APPROPRIATE USES IN PROCESS
Council Feedback on 5.c:
CM Drew: include public garden
CM Eklund Suggested rewording: “Evaluate and purchase of Lieb properties on Hill Road and
pursue appropriate uses” [Staff will reword to ‘Evaluate Lieb properties on Hill Road for
appropriate uses]
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d. Edited: Identify and evaluate locations for outdoor pickleball courts. (Yr 2 – FY 16/17) (Yr 3 – FY 17/18)
- IN PROCESS
e. Edited: Complete planning and reconstruction of a Bahia park. (Yr 1 – FY 15/16) (Yr 3 – FY 17/18) - IN
PROCESS (Will be completed Q3 2017)
f.

Edited: Improve access to recreation by low income families through targeted outreach, education,
and afterschool programs. (Yr 2 – FY 16/17) (Yr 3 – FY 17/18) - IN PROCESS

g. 5/24/16: MOVED FROM GREAT PLACES #4- Create a community gathering space and dog
destination by renovating Dogbone Meadow Dog Park (Yr 3 – FY 17/18) - IN PROCESS
h. Added 5/24/16: Explore ways to partner with Novato Unified School District on community
recreation facilities/fields, pending bond measure approval (Yr 3 – FY 17/18)
Council Feedback on 5.h:
Eklund: Reword so approval of bond measure is not a condition and add reference to grants
that may be available to joint city-school projects. Further discussion needed before final
decision on this item. [If Council decides to move forward with this item, Staff will remove
reference to bond measure approval]

6. Continue to implement and participate in efforts such as the Healthy Eating Active Living
(HEAL) Cities Initiative and others to create a more healthy and active Novato.
a. Work with County Health and Human Services on county-wide HEAL Strategic Framework
implementation and implement a local HEAL Action Plan. (Yr 2 – FY 16/17) Recommend
Delete- Loss of County staff/leadership, discontinued HEAL oversight and planning committee.

b. Edited: Support Healthy eating through support of the Community Garden and partner to
locate and build community gardens. (Yr 1 – FY 15/16) (Yr 3 – FY 17/18) IN PROCESS
c. Continue to work with the Blue Ribbon Coalition and other groups to limit youth access to
alcohol and endorse healthy youth choices. (Ongoing) - IN PROCESS
d. Added 5/24/16: Create education/ marketing materials to motivate people to use parks, open
space, trails and provide walking and trail maps that connect opportunities within Novato (Yr 3 – FY
17/18)

e. Added 5/24/16: Create Play City USA marketing materials to better connect people with places to
play (Yr 3 – FY 17/18)
f.

Added 5/24/16: Improve access to recreation by low income families through targeted outreach,
education and afterschool programs (Yr 3 – FY 17/18) - IN PROCESS
Council Feedback on 6.f:
Eklund: Is this a duplicate of 5.f above? [This seems to be a duplicate; Staff will remove]
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g. Added 5/24/16: Expand Youth Financial Assistance program, as funding allows, to provide increased
access to active recreation programs, camps and classes for low income families (Yr 2 – FY 16/17) - IN
PROCESS
h. Added 5/24/16: Continue to expand the Employee Wellness program (Yr 3 – FY 17/18) - IN PROCESS
Other Councilmember Feedback:
Eklund: Add, “Update second-hand smoke ordinance” and Add, “Modify social host ordinance
to include drugs” [The Smoking Ordinance update has been completed; the modifications to the
Social Host Ordinance are underway and will be brought to Council soon]

7. Promote Novato’s Comprehensive Trail network, open space areas, and parks to increase
awareness and motivate residents and visitors to be active.
a. Edited: Collaborate with County Parks and Open Space, the County Department of Public Works, and
private property owners on improving bike/pedestrian path from Sutro Avenue to Stafford Lake
Park. (Ongoing) (Yr 3 – FY 17/18)
Council Feedback on 7.a:
Eklund: Move this to CIP
Lucan: Consider listing larger CIP projects in the Strategic Plan

b. Develop a plan for trail development and connectivity with the Bay Trail, as well as maintenance for
93 acres of City open space acquired on Novato’s southern border. (Yr 3 – FY 17/18)
c. Edited: Review draft Novato Trails Master Plan and identify capital improvement projects and
funding opportunities related to trails that could support implementation of better trail
connectivity. (Yr 2 – FY 16/17) (Yr 3 – FY 17/18)
d. Added 5/24/16: Working collaboratively with County Parks and Open Space District, Chamber
Tourism Committee, Marin Bicycle Coalition, and the SF Bay Trail project, create a web and mobile
app to promote open space, hiking, bike trails, parks and other active recreation opportunities
within Novato (Yr 3 – FY 17/18)

8. Promote Programs and Services for seniors that help them to remain engaged, active, and
independent.
a. Evaluate becoming an Age Friendly City and implement program or heighten efforts to
support seniors aging in place and getting around town. (Yr 2 – FY 16/17) COMPLETED
b. Become a recognized Walk Friendly community focusing on making it easy for seniors,
disabled and youth to move around town on foot. (Yr 3 – FY 17/18) - IN PROCESS
Council Feedback on 8.b:
Eklund: delete reference to “seniors, disable and youth,” since there is no distinction in the Walk
Friendly Community program [Staff will delete reference as suggested]

14

c. Enhance opportunities for seniors to be active at Hill Recreation Area through Master Plan
process and incorporating senior friendly access and amenities. (Yr 1 – FY 15/16)
Recommend Delete- part of CIP process already underway for this project.

d. Added 5/24/16: Conduct a senior needs assessment and survey to review current services
and develop long range plan for services/programs (Yr 3 – FY 17/18)
Council Feedback on 8.d:
Drew: Add, “utilizing Novato Villages and other existing senior information networks” [Staff will
add wording as suggested]
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ECONOMIC VITALITY
Encourage a thriving business environment, becoming a hub of economic
activity and innovation, with a focus on high-paying industries, a vibrant
downtown, and a healthy economy.
OUTCOME: A climate where business flourishes and grows, that attracts visitors, where
residents can do business, work, and shop, and the City has the resources it needs to provide
the services our community desires.
Strategic Objectives:
1. Strengthen and expand the biotech and life sciences industries in Novato.
Council Feedback on 1:
Drew: “life science industries” may be too broad a term.

a. Secure active participation and funding from other cities, counties and private sector
companies for the North Bay Life Science Alliance. (Yr 1 – FY 15/16) Recommend Edit/ Delete
b. Edited: Explore numerous public/private funding sources to help the Buck Institute
complete construction of two additional laboratories and housing for visiting personnel. (Yr
1 – FY 15/16) (Yr 3 – FY 17/18) - IN PROCESS

Council Feedback on 1.b:
Eklund: Needs further discussion at economic development work session. Filling the vacant Pini
site is a higher priority. [Economic Development Workplan will be scheduled soon]
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c. Edited: Expand the North Bay life science workforce by collaborating with educational
organizations such as the College of Marin and the four county Workforce Investment
Boards. (Yr 1 – FY 15/16) (Yr 3 – FY 17/18)
Council Feedback on 1.c:
Drew: Reword first phrase such as, “Support bioscience technical educational/training…” [This will
be discussed during the upcoming Economic Development Workplan]

d. Edited: Work with local property owners to re-purpose or build new facilities that would be
attractive to growing life science companies including evaluating opportunities for a small
business incubator. (Yr 1 – FY 15/16) Ongoing- IN PROCESS
2. Aggressively conduct business recruitment and retention and work to reduce Novato’s loss of
retail revenue to surrounding communities.
Council Feedback on 2:
Drew: Reword with more positive focus on increasing Novato share of resident spending rather
than reducing the loss of sales tax spending to other cities. [To be discussed during upcoming
Economic Development Workplan]

a. Edited: Continue the “Shop Local Novato” campaign to help strengthen existing retailers’
sales and bring new products and services to Novato. (Yr 1 – FY 15/16) COMPLETED AND ONGOING
b. RECOMMENDED EDIT: Conclude feasibility studies and work with the Golden Gate Transit
District, North Marin Water District, Novato residents, Planning Commission, Design Review
Committee, City Council and other appropriate constituencies to determine if building a
home improvement store is logistically and economically feasible. (Yr 1 – FY 15/16) Work with
the Golden Gate Transit District and North Marin Water District for relocation and
redevelopment of these properties (Yr 3 – FY 17/18)) - IN PROCESS
Council Feedback on 2.b:
Drew: Delete this item. Any development here will stress the neighborhood and the overpass.
Athas: Don’t delete the revised language
Eklund: Delete the item. Needs further Council discussion
Lucan: Don’t delete
Fryday: Need more information

c. Edited: Work with the Chamber of Commerce, the Downtown Novato Business District and
individual businesses to help recruit or retain jobs and companies and visit at least twentyfive businesses annually to get feedback on City programs and services, and to find out how
City can help them succeed. (Yr 1 – FY 15/16) (Yr 3 – FY 17/18) - IN PROCESS
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d. Edited: Work with commercial and retail property owners/managers to keep these areas
vibrant, active and occupied with growing businesses including but not limited to Bel Marin
Keys, Hamilton, Commons, Pacheco Plaza, Ignacio Center, Vintage Oaks, Square Shopping
Center, etc. (Yr 1 – FY 15/16) Ongoing- IN PROCESS
e. Continue Councilmember participation in MCCMC effort to study the minimum wage issue.
(Yr 1 – FY 15/16) Recommend delete based on State’s recent actions
f. NEW: Support the Marin Small Business Development Center to bring small business
financing and advice and growth. (Ongoing) - COMPLETED AND ONGOING
g. NEW: Develop communication, education and outreach program to Novato businesses to
support retention and growth (Yr 3– FY 17/87) - IN PROCESS
Council Feedback on 2.g:
Drew: Does this duplicate 2f, immediately above? Further discussion is needed. [This will be
discussed during the upcoming Economic Development Workplan]
Other Councilmember Feedback:
Fryday: Focus on ways to streamline small business start-up processes through the City
Eklund: Streamline processes for other local agencies – water, wastewater, fire. Maybe fold this in
with 2f.
[These will be discussed during the upcoming Economic Development Workplan]

3. Remove blight, restore historic structures, generate revenue, and utilize City owned properties
in Hamilton.
a. Edited: Facilitate and expedite the development application for the historic Hamilton
Hospital into an assisted living and memory care facility. (Yr 1 – FY 15/16) (Yr 3 – FY 17/18) - IN
PROCESS

b. Complete application to the federal government to remove and exchange Lands to Parks
restrictions on key properties and work to have application expeditiously processed. (Yr 1 –
FY 15/16) Completed
c. Edited: Once restrictions are removed, evaluate and engage a process to more fully utilize
City owned properties while respecting the historical nature of these assets. (Yr 1 – FY 15/16)
(Yr 3 – FY 17/18) - IN PROCESS
Other Councilmember Feedback:
Lucan: Check to determine if any changes are contemplated in old Coast Guard housing in the next
3 years [Staff is aware of no current plans; Staff will continue to work with the Coast Guard]
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GREAT PLACES
Create inviting natural and built places and spaces for contemplation, play,
arts, and connection while celebrating our history.
OUTCOME: Great

places that encourage community pride and interaction, captivate the
imagination, and offer tranquility.
Strategic Objectives:
1. EDITED: Complete General Plan update process and adopt any necessary Zoning Code
amendments. (Yr 2 – FY 16/17) (Yr 3 – FY 17/18) - IN PROCESS
2. Redevelop Redwood Boulevard corridor from DeLong to San Marin.
a. Edited: Work with property owners and developers in the North Redwood Blvd. Corridor to
develop cohesive retail/public spaces and recruit the type of tenants that were supported
by Council and the public and as discussed at the community charrettes. (Yr 1 – FY 15/16) (Yr 3
– FY 17/18) - IN PROCESS

b. Edited: Develop options for potential streetscape and landscape improvements between
DeLong and San Marin Drive. (Yr 1 – FY 15/16) (Yr 3 – FY 17/18) - IN PROCESS
3. Facilitate a vibrant downtown that enhances community spaces, restaurant options and the
retail environment.
Council Feedback on 3:
Drew: Strike “vibrant”
Fryday: How is the city staffed to accomplish this objective? Is additional staff needed to support
increasing restaurant and entertainment venues [Restructure to provide additional staff support has
been completed]

a. Recommended edit: Complete Civic Center Planning Develop Civic Center Vision with
implementation and phasing strategy to include Sherman Avenue flex space, historic
homes, expanded green and Community House. (Yr 2 – FY 16/17) (Yr 3 – FY 17/18)
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b. Continue working with the DNBA, including streamlining Business Improvement District
(BID) processes and updating the Memorandum of Understanding with clear and concise
deliverables to ensure a well-managed BID. (Yr 1 – FY 15/16) Completed
c. Edited: Work with DNBA property owners and other organizations to create more eating
and entertainment venues and activities in the Downtown area including but not limited to
the Downtown Novato Theater and 999 Grant Avenue. (Yr 2 – FY 16/17) (Yr 3 – FY 17/18) - IN
PROCESS

d. Edited: Working collaboratively with DNBA and downtown businesses, create play activities
and programs, concerts, outdoor movie nights and other events to energize downtown and
build community. (Yr 2 – FY 16/17) Ongoing
e. Edited: Provide ongoing support to operators of annual Farmers Market and support the
continuation of Farmer’s market by providing assistance with finding a permanent location.
(Yr 1 – FY 15/16) (Yr 3 – FY 17/18) - IN PROCESS

f. Added 5/24/16: Continue to support the Business Improvement District and the DNBA in
promoting Novato’s downtown and merchants. (Ongoing)
Council Feedback on 3.f:
Eklund: Combine this with C, immediately above
Athas: include Chamber of Commerce along with BID and DNBA [Staff will combine, and include
Chamber of Commerce as suggested]

4. Recommend move to Living Well, Together – 5. Recreation 5g: Create a community gathering
space and dog destination by renovating Dogbone Meadow Dog Park. (Yr 3 – FY 17/18)
5. Continue to support and improve the operation, facilities, infrastructure and community of the
Marin Valley Mobilehome Country Club which is owned by the City.
a. Edited: Prepare an engineering conceptual plan to plan for an upgrade of all privately
owned utilities in the Park in coordination with all utilities. (Yr 2 – FY 16/17) (Yr 3 – FY 17/18) - IN
PROCESS

b. Study the opportunity to move sanitary services from Las Gallinas Valley Sanitary District to
Novato Sanitary District from an engineering and cost perspective in coordination with
LAFCO. (Yr 2 – FY 16/17) Complete (Staff recommendation memo to be sent to Council this Fall)
c. Edited: Consider options for long term protection of mobilehome use of the land through
zoning and General Plan changes. (Yr 1 – FY 15/16) (Yr 3 – FY 17/18) - IN PROCESS
Council Feedback on 5.c:
Eklund: Note that overlay zone would affect Los Robles park as well as MVMCC [This has been noted]

d. Edited: Facilitate discussion and decision regarding the long term ownership of the Marin
Valley Mobile Country Club (MVMCC). (Yr 1 – FY 15/16) (Yr 3 – FY 17/18) - IN PROCESS
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ENVIRONMENTAL LEGACY
Preserve and protect Novato’s unique environment for future generations
and model best practices for the community.
OUTCOME: Reduced

greenhouse gas emissions for the organization and the City as a whole
and adaptation to the local consequences of climate change. Preserved environmental
resources, reduced commute trips, and increased awareness of the natural environment and
our impact on natural resources.
Strategic Objectives:
1. Reduce greenhouse gas emissions and potable water use.
a. Complete the conversion of all City street lights and exterior public facility lights to high
efficiency LED technology. (Yr 1 – FY 15/16) Completed
b. Complete installation of 46.8 kW solar power system at Hamilton Pool. (Yr 1 – FY 15/16) (Yr 2 –
FY 16/17) – Completed

Council Feedback on 1.b:
Lucan: Reword as “South Hamilton Pool” and to note that this is dependent on Council resolution on
the project [project has been completed]

c. Develop solar streamlining ordinance as required under State law AB 2188. (Yr 1 – FY 15/16)
Completed

d. Continue vehicle replacements with hybrid vehicles and all electric (EV) or plug-in hybrid
vehicles (PHEV), and seek additional grants for alternative fuel vehicles. (Ongoing)
e. Obtain Green Business Certification for City operations. (Yr 1 – FY 15/16) - IN PROCESS
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f. Expand PACE program financing and other renewable energy options. (Yr 1 – FY 15/16)
Completed

g. Actively work on implementation of the adopted Novato Climate Action Plan. (Yr 3 – FY 17/18)
- COMPLETED AND ONGOING
Council Feedback on 1.g:
Fryday: How is the city staffed to accomplish this objective? Cathy Capriola: we will need additional
staff if this is to be accomplished in year 3 [Full Time Sustainability Coordinator started July 1, 2017]

h. Promote reclaimed water use and ensure all City-owned irrigation systems are connected to
reclaimed water to the maximum extent possible. (Ongoing) - IN PROCESS
i.

Recommended revision: Actively encourage our own employees to utilize environmentally friendly
commutes and encourage other employers to promote alternative commute options Review and
implement an expanded commute reduction program (Yr 1 – FY 15/16) (Yr 2 – FY 16/17)
Council Feedback on 1.i:
Lucan: expand program description to include options for city employees who live in Novato [Staff
will keep Council’s direction in mind when working on the program]

Other Council Feedback:
Drew: Why isn’t fuel management here? Staff response – it’s not mainly a fuel use reduction system
Eklund: Retain PACE program objective (from COMPLETED list). It could still use city promotion
efforts. [This will be part of the new Sustainability Coordinator’s duties]

2. Promote the use and accessibility of public transportation and the successful start of the SMART rail
system
a. Work with SMART and regional agencies to provide an appropriate and seamless interface between
rail stations and City pedestrian, bike, bus, and traffic networks. (Yr 2 – FY 16/17) - IN PROCESS
Council Feedback on 2.a:
Eklund: Move to the SMART item – A City That Works, objective 4 [Staff will move as suggested]

3. Pursue other environmental initiatives and preservation of environmental resources.
a. Participate in regional efforts on preparation of a Vulnerability Assessment to plan for sea level rise.
(Yr 2 – FY 16/17) - IN PROCESS
b. Revised: Evaluate properties for potential open space acquisition and/or park development (i.e. PCA
grants). (Yr 2 – FY 16/17) - IN PROCESS
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c.

Recommend revision based on Council direction: Work to continue the City’s Urban Growth
Boundary and any changes needed through a public process. Extend the duration of the City’s Urban
Growth Boundary and address criteria for utility extensions beyond the UGB (Yr 2 – FY 16/17) - IN
PROCESS

d. Edited: Update the City’s Green Purchasing Policy. (Yr 1 – FY 15/16) (Yr 2 – FY 16/17)
Council Feedback on 3.d:
Eklund: Should be “Purchasing and Contracting” Policy. ILG has samples for use in drafting Novato
policy [Staff will reword as suggested]

e. Monitor Novato and regional watershed efforts and determine level of participation and
involvement. (Ongoing) - IN PROCESS
Other Council Feedback
Drew: Add, “Restore and acquire wetlands to mitigate sea level rises” [Staff will continue to be
involved with the regional sea-level rise analysis efforts]
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J-10
2.

Strategic Plan Timeline

8/23/2013

Council Retreat
Council discusses previous strategic plan; determines new strategic plan is needed

3/20/2014

Council Retreat
Council discusses concepts of where Novato is headed, and where attention should
be focused. Councilmembers identify important strategic objectives they feel
should be included in the new Plan.

5/2/2014

Council Retreat
Strategic objectives are prioritized using a weighted polling exercise; Council
reaches consensus on a set of five goals: Living Well, Environmental Legacy,
Economic Vitality, Great Places and A City that Works.

10/21/2014

Council Retreat
Council discusses the five new Strategic Plan Goals, along with descriptors and
desired outcomes for each.

3/12/2015

Council Retreat
Facilitator Townley leads Council through a discussion of each of the goals to
gather additional information; Council is asked whether anything is missing or if
there were any concerns with the strategic objectives. After the retreat, Council
sends in questions/comments to staff which are incorporated into the Strategic
Plan.

5/7/2015

Council Retreat
Final meeting on Strategic Plan; Goals and Objectives are finalized.

6/2/2015

Council Adopts Strategic Plan
Council adopts the Strategic Plan at the Council meeting of 6/2/2015.

5/24/2016

Council Workshop
Council starts reviewing progress on the Strategic Plan to date, including what has
been completed, what is in progress and what items should be deleted or updated.
No actual direction was provided to the document; Staff received multiple
comments and suggestions.

2/3/2017

Executive Management Team meets in retreat to review status of Strategic Plan
items.

7/17/2017

Regan M. Candelario sends memo to Council with directions.

7/25/2017

City Council Meeting agenda item to receive update and schedule. The Council is
asked to confirm the status of item 3c regarding the City LTP parcels in Hamilton

24

Strategic Plan Timeline

10/17/2017

City Council meeting workshop item- ½ hour discussion on status/game plan for
new Strategic Plan.

11/14/2017

City Council meeting workshop item- 1 hour discussion

11/18/2017

Full day work session

12/5/2017

City Council meeting workshop item- 1 hour work session

12/9/2017

City Council meeting workshop item- ½ hour discussion of status/game plan for
adoption in Jan/Feb as needed.
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