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STAFF REPORT 
 

 

MEETING 

DATE:  July 25, 2017 

 

TO: City Council 

 

FROM: Chris Blunk, Deputy Public Works Director/City Engineer 

 

PRESENTER: Chris Blunk, Deputy Public Works Director/City Engineer 

 

SUBJECT:  ADOPT A RESOLUTION TO FIND THAT THE MARIN VALLEY MOBILE 

COUNTRY CLUB TRANSFORMER REPLACEMENT QUALIFIES AS AN 

EMERGENCY THAT WILL NOT PERMIT DELAY IN RESPONSE UNDER 

CALIFORNIA PUBLIC CONTRACTING CODE SECTIONS 1102 AND 

22050(A)(2), AND AUTHORIZE THE CITY MANAGER TO PROCURE 

REPLACEMENT TRANSFORMERS AND THE SERVICES REQUIRED 

FOR INSTALLATION PURSUANT TO CALIFORNIA PUBLIC 

CONTRACTING CODE SECTION 22050(A)(1) 

 

 

REQUEST 
 

Adopt a resolution to find that the Marin Valley Mobile Country Club transformer replacement 

qualifies as an emergency that will not permit delay in response under California Public Contracting 

Code Sections 1102 and 22050(a)(2), and authorize the City Manager to procure replacement 

transformers and the services required for installation pursuant to California Public Contracting Code 

Section 22050(a)(1). 

 

DISCUSSION 
 

Around 1:00am on Sunday July 9, 2017, portions of Marin Valley Mobile Country Club (MVMCC) 

began experiencing complete power outages and “brown-out” conditions.  Later that morning, 

MVMCC staff found that two of the main electrical fuses had blown.  A qualified high voltage 

electrician replaced the main fuses on Monday, but they immediately blew again.  This indicated that 

there was some electrical failure within the park.  Another electrician was brought on site with 

specialized equipment to locate the failure.  They were able to determine that the failure occurred 

somewhere within two transformers located along Club View Drive and disconnected the 

transformers from the rest of the electrical system.  This allowed power to be restored to 

approximately 85% of MVMCC residents on Monday evening.  A temporary generator was brought 

in on the afternoon of Tuesday July 11 to provide electricity to the remaining homes still affected by 

the power outage.   
 

The temporary generator providing power to the homes still affected by the power outage must remain 

on site until the failed transformers can be replaced.  The rental cost of the generator is estimated at 

$7,500 per week plus fuel, therefore it is critical to minimize the time required to replace the failed 

transformers.  As of the July 25 Novato City Council meeting, the generator will have been on site 

for two weeks at a cost of approximately $15,000 plus fuel.  
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On Friday July 14, a transformer technician confirmed that both transformers located along Club 

View Drive have failed and require replacement.  Commercial electrical transformers are not an “off 

the shelf” item and must be either fabricated new or purchased as refurbished surplus units.  The lead 

time for new transformers was quoted as twenty (20) weeks—staff are still awaiting purchase price 

quotes for new units.  The lead time for refurbished surplus units was quoted as two to three (2-3) 

weeks at approximately $6,500 per unit plus shipping from their location in the midwest and 

installation costs.  Given the cost of the temporary generator and the lead times for the transformer 

replacement options, staff recommend the immediate purchase of three (3) refurbished surplus 

transformers—two to replace the failed units and a third as a backup unit in the event of a future 

failure.  There are eight (8) total transformers within the MVMCC property. 

 

Per California Public Contracting Code (PCC) Section 22050(a)(1), Emergency Contracting 

Procedures, “In the case of an emergency, a public agency, pursuant to a four-fifths vote of its 

governing body, may repair or replace a public facility, take any directly related and immediate 

action required by that emergency, and procure the necessary equipment, services, and supplies for 

those purposes, without giving notice for bids to let contracts.”  PCC Section 1102 defines 

‘Emergency’ as “a sudden, unexpected occurrence that poses a clear and imminent danger, requiring 

immediate action to prevent or mitigate the loss or impairment of life, health, property, or essential 

public services.”   

 

PCC Section 22050(a)(2) requires a governing body to “make a finding, based on substantial 

evidence set forth in the minutes of its meeting, that the emergency will not permit a delay resulting 

from a competitive solicitation for bids, and that the action is necessary to respond to the emergency.” 

The electrical outage at MVMCC is an emergency as defined by the PCC that will not permit delay 

in response because 1) electricity is an essential public service, 2) the generator providing temporary 

electrical service to residents is not as reliable as the permanent hard-wired electrical infrastructure 

within MVMCC, and 3) immediate restoration of electrical service will mitigate any potential 

impairment of health as many MVMCC residents rely on electricity to power medical devices and 

cool their homes during extreme summer temperatures. 

 

Novato Municipal Code currently only has provisions for the delegation of authority to the City 

Manager or other authorized representative to repair or replace a public facility without giving notice 

for bids to let contracts when an emergency has been declared.  In this situation, no emergency was 

declared, so a four-fifths City Council vote is required to authorize the essential public service 

equipment replacement without giving notice for bids to let contracts. 

 

PCC Section 22050(b)(1) provides provisions for the City Council—also by a four-fifths vote—to 

“delegate, by resolution or ordinance, to the appropriate county administrative officer, city manager, 

chief engineer, or other nonelected agency officer, the authority to order any action pursuant to 

paragraph (1) of subdivision (a).”  City Council may want to consider such delegation in the future to 

expedite response times in situations that require immediate action but no emergency has been 

declared. 

 

FISCAL IMPACT 

 

Prices quoted for the replacement transformers are $6,500 per unit plus shipping and installation.  

Three units are recommended for a materials cost of approximately $20,000.  Shipping and 

installation costs are yet to be determined, but are anticipated to be in the range of $20,000-$40,000. 
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RECOMMENDATION 
 

Staff recommends that the City Council adopt a resolution to find that the Marin Valley Mobile 

Country Club transformer replacement qualifies as an emergency that will not permit delay in 

response under California Public Contracting Code Sections 1102 and 22050(a)(2), and authorize the 

City Manager to procure replacement transformers and the services required for installation pursuant 

to California Public Contracting Code Section 22050(a)(1). 

 

 

ALTERNATIVES 

 

1. Reject the resolution and direct staff to prepare a contract to be advertised for the MVMCC 

transformer replacement. 

2. Direct staff as to other action requested.   

 

ATTACHMENTS 
            

1. Resolution 
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CITY COUNCIL OF THE CITY OF NOVATO 

 

RESOLUTION NO. ________ 

 

 

RESOLUTION TO FIND THAT THE MARIN VALLEY MOBILE 

COUNTRY CLUB TRANSFORMER REPLACEMENT QUALIFIES 

AS AN EMERGENCY THAT WILL NOT PERMIT DELAY IN 

RESPONSE UNDER CALIFORNIA PUBLIC CONTRACTING CODE 

SECTIONS 1102 AND 22050(A)(2), AND TO AUTHORIZE THE CITY 

MANAGER TO PROCURE REPLACEMENT TRANSFORMERS 

AND THE SERVICES REQUIRED FOR INSTALLATION 

PURSUANT TO CALIFORNIA PUBLIC CONTRACTING CODE 

SECTION 22050(A)(1) 

 

 WHEREAS, residents of the Marin Valley Mobile Country Club experienced electrical 

power outages and rolling brownout conditions within portions of the property beginning early 

Sunday morning, July 9, 2017; and  

 

WHEREAS, a transformer technician has confirmed that two transformers located along 

Club View Drive within the Marin Valley Mobile Country Club have failed and require 

replacement; and 

 

WHEREAS, a temporary generator has been providing electricity to approximately fifteen 

percent of the homes within Marin Valley Mobile Country Club since Tuesday, July 11; and 

 

WHEREAS, the temporary generator rental costs are approximately $7,500 per week plus 

fuel charges; and 

 

WHEREAS, the temporary generator is not considered as reliable of a power source as the 

permanent hard-wired electrical infrastructure within Marin Valley Mobile Country Club; and 

 

WHEREAS, the minimum lead time to procure replacement transformers for the failed 

transformers at Marin Valley Mobile Country Club has been quoted as two to three weeks; and 

 

WHEREAS, the California Public Contracting Code Section 1102 defines ‘Emergency’ as 

“a sudden, unexpected occurrence that poses a clear and imminent danger, requiring immediate 

action to prevent or mitigate the loss or impairment of life, health, property, or essential public 

services;” and 

 

WHEREAS, the California Public Contracting Code Section 22050(a)(1) provides that “a 

public agency, pursuant to a four-fifths vote of its governing body, may repair or replace a public 

facility, take any directly related and immediate action required by that emergency, and procure 

the necessary equipment, services, and supplies for those purposes, without giving notice for bids 

to let contracts;” and 
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WHEREAS, the California Public Contracting Code Section 22050(a)(2) requires that 

“Before a governing body takes any action pursuant to [Section 22050(a)] paragraph (1), it shall 

make a finding, based on substantial evidence set forth in the minutes of its meeting, that the 

emergency will not permit a delay resulting from a competitive solicitation for bids, and that the 

action is necessary to respond to the emergency.” 

 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Novato 

hereby finds that the electrical transformer replacement at Marin Valley Mobile Country Club is 

an emergency that will not permit delay in response pursuant to California Public Contracting 

Code Sections 1102 and 22050(a)(2) as electricity is an essential public service, the generator 

providing temporary electrical service to residents is not considered as reliable of a power source 

as the permanent hard-wired electrical infrastructure within Marin Valley Mobile Country Club, 

and immediate restoration of electrical service will mitigate any potential impairment of health as 

many MVMCC residents rely on electricity to power medical devices and cool their homes during 

extreme summer temperatures. 

 
BE IT ALSO RESOLVED that the City Council of the City of Novato hereby authorizes 

the City Manager to procure replacement transformers and the services required for installation 

pursuant to California Public Contracting Code Section 22050(a)(1). 

 

 

 *  *  *  *  *  * 

  

 

I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City 

Council of the City of Novato, Marin County, California, at a meeting thereof, held on the 25th 

day of July, 2017, by the following vote, to wit:  

 

 

AYES:  Councilmembers 

NOES:  Councilmembers 

ABSTAIN: Councilmembers 

ABSENT: Councilmembers 

 

       

City Clerk of the City of Novato 

 

 

Approved as to form: 

 

 

       

City Attorney of the City of Novato 
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