
STAFF REPORT 

MEETING 
DATE: July 24, 2018 

TO: City Council 

FROM: Regan M. Candelario, City Manager 
Michael L. Antwine II, Assistant City Manager 
Laura McDowall, Management Analyst II 

SUBJECT: STRATEGIC PLAN FY 18/19 - 20/21 WORKSHOP 

REQUEST 

Consider, review, discuss, and provide direction to staff on the proposed changes to the description 
and outcome of the Five Goals, Format, and the proposed Objectives and Work Plan Items of the 
City’s Strategic Plan FY 18/19 to 20/21. 

DISCUSSION 

At the City Council meeting of May 14, 2018, the Council took action to extend the current strategic 
plan until December 2018 and scheduled three (3) additional workshop dates to discuss and review 
the context and framework for the new strategic plan. This is the second of three scheduled 
workshops to adopt a new strategic plan. 

On July 17, 2018, Council held the first in the series of 3 of Strategic Plan workshops to discuss 
the Mission, Vision, and Core Values of the City’s Strategic Plan FY 18/19 to 20/21. Staff will 
present all of the items that received consensus and non-consensus to the Council for final direction 
and approval on Tuesday, August 21, 2018. 

The purpose of the second workshop is to review the proposed changes to the description and 
outcome of the Five Goals and review a proposed new Format of the Strategic Plan, all of which 
are items carried-over from the July 17th meeting. Additionally, staff is seeking direction and 
consensus on the proposed objectives and work plan items in the strategic plan.   

The draft strategic plan FY 18/19 -20/21 includes over 150 work plan items, of which more than 
100 of these are new items. Given the city’s fiscal & budgetary constraints, workload of staff and 
limited staffing capacity it would be unrealistic and misleading for staff not to advise Council that 
implementation or completion all of these items is not realistic nor achievable within the next three 
(3) years. These same factors played a significant role in the current strategic plan not being
completed within the three-year period of 2015-2018.
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Given that numerous objectives and work plan items will require “additional revenue” and 
“additional staff” in order to be implemented; there are FY 18-19 budgetary constraints creates a 
challenge to add any new projects or programs within the fy 18-19 budget without either 
identifying additional revenue or decreasing expenditures within another area of the budget. 

Staff is in the process of developing a fiscal impact analysis for each of the objectives and work 
plan items in the strategic plan. This will provide additional information from which to make 
decisions regarding prioritization of items and/or inclusion within the strategic plan. As such if 
Council desires to include all of the proposed items in the strategic plan, then staff recommends 
categorizing each item based on the following factors: revenue required, additional staffing, and 
prioritization within fiscal year existing resources.  

Staff recommends that the Council review all of the proposed objectives and work plan items and 
receive feedback from staff regarding the feasibility of these as part of your discussion, 
deliberation and consensus process for inclusion in the strategic plan.  

Upon adoption of the strategic plan staff proposes that during any periodic review of the strategic 
plan by the Council, changes could be made to the prioritization of any objectives and work plan 
items and/or additional fiscal and personnel resources allocated to staff necessary to implement 
the item(s), if budgetary resources are available. 

Given the significant number of objectives and work plan items to review and discuss, staff 
recommends that if Council is unable to complete the review of all items on July 24, staff 
recommends that Council identify 1 or 2 additional meeting dates in order to the new strategic 
plan. 

Upon direction or consensus from Council staff will incorporate any proposed changes as approved 
into the final draft strategic plan for Council adoption. 

FISCAL IMPACT 

There is no fiscal impact associated with this report. 

RECOMMENDATIONS 

1. Review, discuss and provide direction to staff on the proposed changes to the description
and outcome of the Five Goals, Format, and the proposed Objectives and Work Plan items
of the City’s Strategic Plan FY 18/19 to 20/21.

ATTACHMENTS 

1. Strategic Plan - most recent staff responses 
2. Completed and Deleted items
3. March 2018 Community Workshop feedback
4. Strategic Plan Homework Format with feedback from Council and Staff 
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 A CITY THAT WORKS 

Current: 

Know, understand, and respond to the community we serve, engage our residents, and provide valued services 

promptly, professionally and with a passion. 

Outcome 

A respected and valued City organization that is efficient and collaborative, promotes community involvement and 

is proactive, responsible, and ethical. 

_________________________________________________________________________________________________ 

Council proposed edits: 

Know, understand, and respond and engage to the our community we serve, engage our residents, and 

providing valued municipal services promptly, and professionally and with passion.  

Outcome 

A respected and valued City organization and staff that is efficient, proactive, responsive, transparent 

and collaborative and a community that appreciates their outstanding public service. – promotes 

community involvement – is proactive, responsible and ethical. 

Attachment 1 O-10.1
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STRATEGIC OBJECTIVE:  Council proposed edit- remove the word ‘STRATEGIC’ throughout the document  

1.  Ensure a fiscally and organizationally sustainable city organization 
 

Councilmember proposed edits:  

Change to:  Design and maintain an effective and fiscally responsible organization 

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 

Cost/ Staff 

Time  

Estimate 

Year of 

Completion 

Estimate 

b. Update the City’s 

purchasing ordinance 

and policies. 

 

CM 1: Change to:  Update the purchasing, 

contracting and consulting policies, 

procedures and ordinances to give a 

preference to local businesses and those 

that advance our ‘green’ policies while 

maximizing discounts (by centralizing 

where possible) 

 

The Environmental Preferable 

Purchasing Policy will be done 

under separate timeframe and 

is covered in Environmental 

Legacy #1 

Minimal YR 1 FY 18/19 
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Item Council Comments Staff Response 

Cost/ Staff 

Time  

Estimate 

Year of 

Completion 

Estimate 

d.  Implement a citywide 

financial and accounting 

system to improve 

efficiency, financial 

management, and access to 

information. [TI] 

CM 1:  In Regan’s memo and update on the 

Strategic Plan dated 7/20/2017, it indicated 

that this was going live on 8/22/2017 – 

COMPLETED??  

 

New World ERP Implementation 

has almost been completed; The 

transparency Module should be 

implemented by 8/31/18  

  

e.  Review and update the 

City’s Development Impact 

Fees, including Quimby 

park fees 

CM 1: In Regan’s update dated 7/20/17, he 

stated that this would be done in 17/18.  

How often do we want to do this?  And, why 

is this in the Strategic Plan if it is ‘standard 

operating procedures’?  Delete 

This has been proposed as a 

Strategic Plan item since we're 

hiring a consultant, it will take a 

chunk of staff time and is 

something that is done every 5-10 

years.  It's a major effort. 

Finance 

allocated $50K 

for the cost of 

a Services Fee 

Study in 

FY18/19 

YR1 FY 18/19 
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NEW ITEMS PROPOSED BY STAFF: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of 

Completion 

Estimate 

1. Better utilize investment 

revenues from the 

Hamilton Trust to 

achieve City Objectives 

 

 

 

 

 

 

 

 

 

CM 1:  This objective was completely changed 

by staff – Delete.  Keep in the item as proposed 

by Brian Cochran in 2016 and as agreed by 

Regan on 7/20/17:   

 

Review opportunities to increase investment 

earnings from the Hamilton Trust.  

 

Change date of completion to FY 19/20 

 

CM 2:   Delete or revise: Seek higher returns on 

Investment revenues from the Hamilton Trust 

 

 

80 Hours of Staff 

Time 

Original Year of 

completion 

Estimate was:  

Ongoing 

 

Staff 

recommends 

changing year 

of completion 

estimate to:   

YR 1 FY 18/19 

2. Initiate a review and 

update of the Fiscal 

Sustainability Plan 

 

 

 

 

 

CM 1:  Review and update the Fiscal 

Sustainability Plan to develop strategies to fund 

infrastructure, deferred maintenance projects 

and increasing pension and benefits costs. (as 

proposed by Cathy Capriola).   

Also, she had indicated that it was to be done 

in 16/17... we cannot wait—needs to be done 

in first fiscal year.  Change date of completion 

to FY 18/19 

Staff concurs that year of 

completion should be changed 

to YR 1 FY 18/19 

 

 

 

 

 

YR 1 FY 18/19 
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Item Council Comments Staff Response 
Cost/ Staff Time 

Estimate 

Year of 

Completion 

Estimate 

2. Initiate a review and

update of the Fiscal

Sustainability Plan

(cont.)

CM 2 : Should be undertaken in Yr0 FY 18/19 a 

year later than it was originally scheduled 

under the ‘old’ plan, certainly not put off until 

19/20 

3. Develop a plan to address

unfunded pension costs

CM 1: Delete (see above) 

CM 2:  Devise a strategy to cover any increase 

in pension liability year by year and to reduce it 

when funds allow. We must get ahead of the 

exponential function.  

80 Hours of Staff 

Time 

YR 1 FY 18/19 

NEW ITEMS PROPOSED BY COUNCILMEMBERS: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion       
(from Councilmember) 

4. Explore and consider revenue

source / long term funding

for community facilities and

infrastructure

$70-100k YR 2 FY19/20 
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5. Update Administrative 

Policies 
 

Approximately 80- 120 

hours of staff time per 

department 

 

6. Develop a detailed and 

descriptive explanation of 

what and how every position 

does their job so as to ease 

transition of new employees 

and retain institutional 

memory. 
 

This is ideal, but is a mammoth effort that would take over a 

thousand hours of staff time citywide. 

This could potentially 

take dozens of hours for 

each position; a 

conservative estimate 

would be 80 hours (two 

weeks to put together a 

desk book) per position 

which would be 1600 

citywide staff hours. 

 

7. Create an interactive model 

for fiscal sustainability with 

parameters like the ¼-cent 

sales tax versus the ½-cent to 

update the fiscal 

sustainability plan 

A completed Fiscal Sustainability Report will be required 

before an interactive tool can be developed 

 

YR 1 FY 18/19 

 

8. Bring Chapter 5 of Municipal 

Code (Subdivision and 

Development Standards) 

current to reflect local 

practices and laws. 
 

 

 

Would require contract 

services; cost TBD 

YR 2 FY 19/20 
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2. Implement proactive infrastructure management in order to ensure that City 

infrastructure is maintained in a sustainable fashion 
 

Councilmember proposed edits:  
 

Develop and implement proactive infrastructure management in order to ensure that a 

plan to ensure effective maintenance of City infrastructure, buildings and properties is 

maintained in a sustainable fashion 

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of 

Completion 

Estimate 

a. Implement maintenance and 

replacement recommendations of 

recently completed Facilities 

Assessment Reports as well as 

other reports upon completion 

including the Storm Drain Master 

Plan, Retaining Wall Study, ADA 

Right-of-Way Study, etc. 

CM 1: This was supposed to be completed 

in FY 16/17 – Cathy Capriola said this is in 

process. Since Council has not seen the 

Facilities Assessment Reports nor other 

reports, I am not comfortable putting this 

in our Strategic Plan.  Shouldn’t this be part 

of the Budget??  DELETE 

This effort is occurring at the 

staff level; agree with Council 

suggestion to delete 
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Item Council Comments Staff Response 
Cost/ Staff Time 

Estimate 

Year of 

Completion 

Estimate 

a. Implement maintenance

and replacement

recommendations of

recently completed

Facilities Assessment

Reports as well as other

reports upon completion

including the Storm Drain

Master Plan, Retaining

Wall Study, ADA Right-of-

Way Study, etc.(cont.)

CM 2: Define “recently” We needed to 

regularly fund at least $1M for 

infrastructure according to Michael Frank. 

We need a fiscal sustainability update to 

get a reasonable estimate for the next fiscal 

year unless the staff already has a good 

idea of how much is necessary. For this to 

be a work item, it has to name the 

particular replacement or maintenance 

project(s) and those projects need to be 

fundable. Workplan items need a 

completion date 

Ongoing 

b. Purchase, install and fully

implement a Computerized

Maintenance Management

System, and advanced

irrigation control technology.

[TI]

CM 1: Regan stated on 7/20/17 that it 

would be done in 17/18.  This was 

proposed in 2015 to be done in FY 16/17 – 

Why is this carrying over for another 2 

fiscal years?? 

This item was deferred in 

order to fully implement the 

Financial EMS and ESRI Server 

first, then seek a CMMS 

software that has 

compatibility with New World 

and ESRI GIS. The CMMS 

Project is underway. 

$280K from TOI 

Funds 

And 

~ 500 Staff Hours 

over 9 months 

YR 1 FY 18/19 
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Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of 

Completion 

Estimate 

c. Finalize scope and design, 

and then reconstruct Novato 

Boulevard between Grant and 

DeLong Avenues. 

CM 1: CHANGE to:  Develop and finalize 

short-term and long-term improvements 

for Novato Blvd between Grant and Diablo 

Avenues and identify funds to implement.   
 

NOTE:  Need to provide update to the 

Council/community every six months 

Redwood Corridor design 

(from DeLong to San Marin) is 

addressed in Great Places 2.b.  

This segment of Redwood is 

essentially done with the new 

bus facility.  Perhaps a better 

objective would be to replace 

the redwood fountain at Grant 

and Delong.   

 

Staff 

estimates 

completion 

by 2025 

d. Rehabilitate the Grant 

Avenue Bridge at Virginia 

Avenue. 

STAFF RECOMMENDS 

DELETION:  in Capital 

Improvement Budget, not 

necessary to call out 

CM 1: Need public involvement – no public 

workshops conducted over last 2 years.  

Change item to:  Conduct public workshops 

on draft plans with options on the 

upcoming CIP Projects and keep 

community informed and engaged on 

proposed changes and progress. 

Not necessary to be in 

Strategic Plan. There is already 

a project webpage with ways 

to give input and a timeline 

for accountability. 
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NEW ITEMS PROPOSED BY STAFF: 

Item Council Comments Staff Response 

Cost/ Staff 

Time  

Estimate 

Year of 

Completion 

Estimate 

9. Review and determine 

program and resource needs 

for storm water and NPDES 

permit compliance  

 

 

 

 

 

 

 

 

 

 

 

 

 

CM 1:  Review Develop a proposed and 

determine program that identifies 

options and resource needs for storm 

water and NPDES permit compliance that 

incorporates environmentally and 

innovative concepts including but not 

limited to reuse of stormwater.  In 2016, 

Eklund requested a pilot storm water 

reuse project be identified.  In Regan’s 

update on 7/20/17, he indicated that this 

would be done in 17/18 and that a 

presentation on stormwater MasterPlan 

is expected to be done.  To date, nothing 

has been brought forward. 
 

CM 2:  This overlaps with a. above 

Recommend that you take out the Storm 

Drain addition above if this is one of the 

workplan items you wish to pursue. 

This could be incorporated 

into the Development Impact 

Fee Study 

This is an important Goal, but 

staff suggests that reuse of 

stormwater not be made a 

priority in this strategic plan 

given the volume of other 

priorities and issues. 

 

 

 

 

 

 

Ongoing 

 

 

10. Develop strategies for the 

City’s infrastructure 

/deferred maintenance 

projects 

CM 1:  CHANGE TO:  Develop a detailed 

and long-term plan to regularly maintain 

city-owned buildings, parks and 

properties; and, infrastructure including  

Perhaps add “including 

exploration of revenue 

sources and long term 

funding.” And folding  

 YR 1 FY 18/19 
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Item Council Comments Staff Response 

Cost/ Staff 

Time  

Estimate 

Year of 

Completion 

Estimate 

13.Develop strategies for 

the City’s infrastructure 

/deferred maintenance 

projects (cont.) 

retaining walls, streets, bike and 

pedestrian pathways and storm drains.   
 

NOTE:  This is similar to a reserve study 

conducted by HOAs. 

 

CM 2:  Do you mean funding strategies or 

schedules for the projects or at least a 

prioritization of projects? 

highlighted suggestion into #7 

Consider implementing a 

funding reserve policy based 

on an assessment of 

replacement value, annual 

operating costs and capital 

renewal needs and setting 

internal building maintenance 

charge-back fees based on sq 

footage maintained to ensure 

cost recovery. 

  

11. Develop a 5-year Capital 

Improvement Project (CIP) 

plan 

CM 1:  DELETE – This is part of the CIP 

budget we adopt every year. 

CM 2:  Would this be coordinated with our 

budget 5-yr forecast? 

 

Completed 

 

YR 1 FY 18/19 

 

 

 

NEW ITEMS PROPOSED BY COUNCILMEMBERS: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 
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12. Develop a plan and funding options to maintain a 

100’ defensible space buffer from residential and 

commercial buildings on all city-owned properties 

Suggest Moving to Living Well Goal 1 and 

modifying to read:  

Develop annual defensible space clearance 

implementation plan consistent with Novato 

Fire District’s requirements and priorities. 

Identify annual funds needed and develop 

ongoing adequate sources of funding. 

  

 

3. Implement technology and communications initiatives to improve the efficiency and 

effectiveness of city operations as well as maximize opportunities to be transparent, 

effectively inform, and meaningfully engage the community. 

 

Councilmember proposed edits: 
 

Implement technology and communications initiatives to improve the efficiency and 

effectiveness of city operations as well as and maximize opportunities to be 

transparent, effectively inform, and meaningfully engage the community.   

COUNCILMEMBER NOTE:  At the 2016 City Council meeting – the Council discussed 
calling this objective: “Serve, inform and engage with our community increasing mutual 
trust and respect.  This should be 2 separate objectives 
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CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

c. Implement a Human 

Resources Information System 

to support information and 

management of the City’s 

employee information 

systems. [TI] 

 

 

 

CM: Not sure what this item is – or why it 

is in the Strategic Plan.  CHANGE TO:  

Develop a performance management 

system that provides a performance 

awards component for all employees 

(union and management) that provides 

measurable and objective criteria (need to 

eliminate management bonus system). 
 

CM 2:  How expensive is this? Do we just 

need to add another module or is it brand 

new software? Is this part of f below? 

New World has an HR 

module, but there is a 

need for a third-party 

software to supplement 

full HR functionality. 

 YR 1 FY 18/19 

e.  Implement a robust GIS 

system in partnership with 

Marin Map with support for 

local needs. [TI] 

Staff Previously Marked as 

complete 

 

 

 

 
Not yet complete; Finish 

MM GIS Transition  
 YR 1 FY 18/19 
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Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

f. Implement an organization-

wide Document Management 

system for access and retrieval 

of imaged documents to staff 

and the public. [TI] 

CM 1:  This was originally to be completed 

in the third year of the Strategic Plan – 

Regan in 7/20/17 indicated it would be 

completed in 17/18.  If this is a priority, 

why is it taking 4-5 years +?  What is the 

Document Management system and how 

will it improve access and retrieval of all 

documents (not just those imaged) and 

information for the staff and public?   

Staff believes this is a high 

priority need.  Without it, 

it will be difficult to 

implement the electronic 

storage requirements of 

the records retention 

plan. 

Approx. $150K 

and 2 FTE for one 

year 

YR 2 FY 19/20 

NEW ITEMS PROPOSED BY STAFF: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

13. Implement a new 
Computer Aided Dispatch 
and Records 
Management System for 
the Police Department 
 

CM 1: Delete – Isn’t this already fully 

funded and in the budget as a CIP 

project??   

CM 2: How much is this? 

This will be implemented 

FY 18/19  
 YR 1 FY 18/19 
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Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

14. Implement Agenda 
Management Software 

CM 1: What is this?  And, how will it 

achieve the objective above?  Isn’t this a 

budget item rather than an objective? 

CM 2: How much is this? 

This is currently in the  
implementation phase; no 
need to include in 
Strategic Plan 

 YR 1 FY 18/19 

15. Open Data Portal 

CM 1: What is purpose and how would it 

achieve the objective? What are other 

options?   
 

CM 2: How much is this? 

 

Part of ERP 

Implementation  

 

 YR 1 FY 18/19 

16. Intranet redesign with 
robust online resources 
for employees; explore 
mobile and cloud-based 
options for employee 
access including general 
employment information, 
time recording and 
benefits access   

 

CM 1: Why is this in here?  Isn’t this a 

budget item??  How will this achieve the 

objective above? 

 

CM 2: We need to have an IT presentation 

on this BEFORE it lands on the Strategic 

Plan 

  YR 2 FY 19/20 
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Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

17. Implement a city-wide 
contract management 
and tracking system that 
incorporates insurance  
certifications, permitting 
and documentation 

CM 1: Why is this in here?  Isn’t this a 

budget item??  How will this achieve the 

objective above? 

CM 2: We need to have an IT presentation 

on this BEFORE it lands on the Strategic 

Plan. 

  YR 1 FY 18/19 

18. Develop an asset 
management process 
within new financial 
system to track 
acquisitions, et al for 
multi-departmental use 

CM 1: Why is this in here?  Isn’t this a 

budget item??  How will this achieve the 

objective above? 

CM 2: We need to have an IT presentation 

on this BEFORE it lands on the Strategic 

Plan. 

  YR 1 FY 18/19 

19. Permit Tracking Software 

 

CM1: Does this include online permitting 

and inspection scheduling? 

CM 2: I thought that this was done?   

CM 3: We need to have an IT presentation 

on this BEFORE it lands on the Strategic 

Plan. 

 

This is to replace CDD’s 

TrakIt program in a couple 

of years.    

There is a cost 

estimate in the IT 

Master Plan of 

~$200K-500K, & 

approximately 

500 hours of staff 

time 

YR 2 FY 19/20 
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Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

20. Integrate New World 
payroll and time keeping 
system with employee 
access to benefits and 
salary information 

CM 1: Why is this in here?  Isn’t this a 

budget item??  How will this achieve the 

objective above? 

CM 2: We need to have an IT presentation 

on this BEFORE it lands on the Strategic 

Plan. 

This has been completed  YR 1 FY 18/19 

 

NEW ITEMS PROPOSED BY COUNCILMEMBERS: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

21. Cathy Capriola proposed item (2016) with 
modifications – Seek software to enhance 
access to planning / zoning information for 
residents and businesses.   
 
Proposed changes:  Identify and implement 
improvements Seek software to enhance 
electronic access to planning / zoning  / 
permit information for residents and 
businesses. 

Completed with the Business Counter and 

Zoning Check software available on our 

website.  
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Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

22. Develop and implement a plan to maximize 
opportunities to be transparent, effectively 
inform, and meaningfully engage the 
community 

This has been completed 

 
  

 

 

4.  Manage Novato’s transportation infrastructure in the most effective manner possible. 

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

a. Work closely with SMART 

to ensure a successful start to 

new rail service (see 

additional items under 

Environmental Legacy Goal). 

STAFF RECCOMENDS 

DELETION 

CM 1: Provide an update on the six specific 

items that Cathy Capriola added in 2016 

including the following – I believe that not 

all have been completed: 

I. Implement Phase 1 of Downtown 

Station construction – completed 

per Regan 7/20/17 

II. Seek outside funding to complete 

Phase 2 construction of the 

Downtown SMART Station – what 

specific grant applications have 

These items have been 

address in previous 

presentations to Council; 

staff recommends deletion 
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been completed and when is the 

deadline to provide funds to 

SMART for Phase 2? Regan on 

7/20/17, indicated it was ongoing. 

III. Work with SMART and transit 

agencies to create transit, bike and 

pedestrian inter-connectivity at all 

SMART stations – Not completed – 

On 7/20/17, Regan indicated it was 

‘in process’.  What has happened – 

never brought forward to Council. 

IV. Submit applications and implement 

Quiet Zones – completed 

V. Work with SMART on pathway 

projects connecting stations – what 

is status – concerns about pathway 

in downtown Novato and 

elsewhere – never had briefing at 

Council.  Regan on 7/20/17 

indicated that this is ‘in process’. 

VI. Evaluate City’s current commute 

program and create options to 

support employees use of SMART – 

status??  also what about 

increasing use of GGT??  Status of 

van pools? Regan on 7/20/17 

indicated that this is ‘in process’.  
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Item Council Comments Staff Response 
Cost/ Staff Time 

Estimate 

Year of Completion 

Estimate 

b. Study parking issues

downtown, evaluate options,

and develop a master plan.

Staff marked as Completed 

CM 1: KEEP IN -- Unsure whether a Master 

Plan will be developed and approved by 

June 2018 – where is the draft Master 

Plan??   

This has not been 

complete.  The remainder 

is evaluation of parking 

waiver program and 

management 

costs/structure.  Keep in 

Strategic Plan 

d. Develop a comprehensive

crosswalk policy, and

implement safety

improvements at existing

marked and unmarked cross

walks and implement at

highest priority locations

Staff marked as Completed 

CM 1: CHANGE TO Evaluate existing 

crosswalk policy and determine whether 

changes are appropriate.  Also, identify 

future safety improvements for existing 

and/or new marked and unmarked 

crosswalks for next 3-4 years  

Staff suggests: Update 

crosswalk policy, and 

implement safety 

improvements at existing 

marked and unmarked 

cross walks and implement 

improvements. 

e. Complete the 2015 Novato

Bicycle and Pedestrian Plan,

seek funding to implement

identified projects including

Safe Routes to Schools

initiatives and pursue

designation as a Bike-Friendly

City

Staff marked as completed 

CM 1: As of 7/20/17, Regan indicated that 

this is ‘in process’.  Did we get designation 

as a Bike-Friendly City??  Cathy Capriola 

had suggested in 2016:  Seek funding to 

implement pedestrian and bicycle projects 

including Safe Routes to Schools initiatives 

and pursue designation as a Bike Friendly 

City.   

NOTE:  add above identify options to 

increase walkability in Novato  -- and, if  we 

were designated a Bike-Friendly City then 

The City was granted an 

honorary mention as a 

bike- friendly City 
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delete that portion above, but keep the 

rest and addition about walkability. 

 

 

NEW ITEMS PROPOSED BY STAFF: 

Item Council Comments Staff Response 

Cost/ Staff 

Time  

Estimate 

Year of Completion 

Estimate 

23. Seek outside funding to 

complete Phase 2 construction 

of the Downtown SMART Station 

 

CM 1: See a above 

Staff suggests removal of  

‘Phase 2’ and just say ‘Seek 

outside funding to complete 

construction of the 

Downtown SMART Station’ 

  

24. Work with SMART and transit 

agencies to create transit, bike 

and pedestrian inter-

connectivity at all SMART 

stations 

CM 1: See a above  

  

25. Work with SMART on pathway 

projects connecting stations 
CM 1: See a above  

 YR 1 FY 18/19 
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NEW ITEMS PROPOSED BY COUNCILMEMBERS: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

26. Evaluate current transit stops and 

consider elimination if not been used in 

the past ____ years. 

This would require additional staffing and 

coordination with outside agencies 
  

 

NEW OBJECTIVE PROPOSED BY STAFF: 
 

Engage and Connect with Our Community 
 

Council proposed edits:   
 

Engage with and Connect to our Community Serve, inform and engage with our 

community increasing mutual trust and respect  

 

NOTE:  Regan in 7/20/17 memo, included this change to the objective 
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NEW ITEMS PROPOSED BY STAFF: 

Item Council Comments Staff Response 

Cost/ Staff 

Time  

Estimate 

Year of Completion 

Estimate 

27. Develop outreach and recruitment 
strategies to encourage more 
representation and involvement from 
the Hispanic community 

 
 
 
 
 
 
 
 
 
 
 
 

 

CM 1: Change to:  Develop 

outreach and recruitment 

strategies to encourage 

more representation and 

involvement from the 

Hispanic, Asian, Black and 

other challenged 

communities 

 

 

 

 

 

 

 

 

 

Staff suggests saying 

‘underrepresented’ instead 

of listing races or other 

segments of the community 

as someone will always be 

left out. 

 

 

 

 

 

 

 

 

 

 

Original Year of 

Completion Estimate:  

YR 1 FY 18/19 

 

Staff suggests 

changing year of 

completion to: 

Ongoing 
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NEW ITEMS PROPOSED BY COUNCILMEMBERS: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

28. Work with City Departments to improve 

and maximize the effectiveness of City 

public noticing – including process, format 

and content (NOTE:  Regan indicated in 

7/20/17 that this was completed.  What is 

status?) 

 

This has been complete; Zoning Code 

amendments and Public Works administrative 

policies were adopted last fall. 

 

 

 

  

29. Research and recommend open data 

software for City information as well as 

explore other public outreach tools to 

broaden our reach 

 

There has been no budget identified for this; 

recommend removal 

 

  

 

30. Develop a training program to aid City staff 

with community outreach, community 

meetings, public engagement and 

communication 

 

Facilitation training to be offered by end of 

calendar year 2018 

 

 

$10,000 allocated in FY 

18/19 budget 
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Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

31. Develop outreach and recruitment 

strategies to encourage more 

representation and involvement from the 

Hispanic Community 

This seems to be a duplication of #27 above   

32. Explore and development leadership 

opportunities to increase public 

engagement with the City.   

 

The City currently participates in Novato 

Leadership to educate participants on our 

organization and on leadership opportunities, 

works with Dominican College and , CCB 

outreach; would recommend deletion as this 

is ongoing & part of how we do business 

  

33. Consider re-establishing a Novato Youth 

Commission to provide feedback to the 

Council and get more youth engaged with 

their government. 

 

This would require additional funding or 

staffing.  

The Dominican internship is a great start in 

getting youth/young adults engaged.  Staff 

suggests striving to incorporate youth 

involvement in all we do rather than create a 

new separate group.   

Would require 

significant new 

additional staff effort 

 

34. Establish opportunities for the community 

to evaluate our efforts to serve, inform and 

engage with our community 

This is a day to day item and is a regular part 

of the PRCS program evaluation through 

participant surveys and direct engagement. 
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Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

35. Develop and implement a plan to maximize 

opportunities to be transparent, effectively 

inform, and meaningfully engage the 

community 

 

This has been complete; the Plan was 

approved by Council in April 2018 

 

  

36. Explore and develop leadership 

opportunities to increase Hispanic 

engagement in the City.  

 

This seems to duplicate # 35 above;  singling 

out one particular group is not recommended 
  

37. Expand translation and interpretation 

services in order to increase the translation 

of frequently-used city forms and materials. 

 

Staff already does this, but does not currently 

have the budget to expand our efforts.   

 

This would require 

additional staff and 

financial resources 

 

38. Reinstate initiatives undertaken 2 or more 

years ago to establish protocols for reports 

and other documents likely to be read by 

the public and to train staff in 

implementing those protocols: for 

example, reduce acronyms and jargon, use 

place names where possible. Identify areas 

included to satisfy legal requirements but 

include layman’s translations. Provide 

background and context. Employ 

templates and practices which allow 

Our Communication & Public Engagement 

efforts continue. We regularly work with staff 

to make content understandable and helpful 

(see goals in Comm & Engagement Plan)  

Training for FY18/19 includes facilitation 

techniques for project managers. Additional 

training (writing effectively, etc.) can be added 

to Years 2 & 3 if department can secure 

additional budget dollars for this effort. 
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people to understand immediately how far 

along the process is, etc. Develop naming 

protocols for agenda entries, scheduling, 

filenames, email, etc. 

 

 

 

LIVING WELL TOGETHER 

Current: 
Support facilities and design programs and services that create a healthy, caring, and interconnected community  
that is safe and secure. 
 
Outcome: 
A safe, livable, thriving, and involved community where we care for one another, where differences are bridged,  
and people strive to be active and healthy. 
____________________________________________________________________________________________ 
Council proposed edits: 
Support programs, services, facilities and design that create a healthy, caring and inter-connected community that 
is safe and secure. 
 
Outcome 

A safe, livable, thriving and involved community where people we care for one another, where 

differences are respected bridged and strive to be informed, active and healthy. 
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1. Maintain and enhance public safety. 
 

Councilmember proposed edit:   
 

Change to Maintain and enhance public safety including emergency preparedness 

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

b.  Expand neighborhood and 

business watch and crime prevention 

programs as resources allow. 

STAFF RECOMMENDS DELETION: 

Regular everyday operations 

CM 1: In 7/20/17 memo from 

Regan, he stated this was ‘in 

process’.  What has been done to 

recommend deletion? KEEP IN  -- 

Change to as suggested by Cathy 

Capriola in 2016:   

 

Expand neighborhood and 

business crime prevention 

programs through increased 

participation in the Surveillance 

Camera Registry and Monitoring 

Program   

And add:  and Neighborhood 

Watch Programs 
 

CM 2: We need neighborhood 

watch, disagree with deletion 

This is a daily and routine 

mission of the police 

department, not a new 

item or something to ever 

be accomplished within a 

strategic plan.  The Police 

Department does this 

365/24/7 
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c. Work with service providers and 

other agencies to coordinate 

response and solutions to homeless 

encampments homelessness 

including to transition homeless 

Novatans into shelter and housing. 

I. Fully implement Mobile 

Shower Program  
 

II. Implement and expand Feed 

the Meter Program 
 

Install educational signage regarding 

panhandling in medians. 

CM 1: Change:   

I. Evaluate and consider 

changes to the ‘mobile 

shower program’ 

II. Implement and evaluate the 

Feed the Meter Program 

III. Establish no panhandling in 

the medians ordinance 

(similar to other cities) 

 

NOTE:  In 7/20/17 memo, 

Regan indicated that Drew’s 

request to include a 

reference to the Downtown 

Streets Team would be 

done.  To date, no 

changes/additions proposed 

by staff. 
 

CM 2: Change to: Work with the 

County of Marin service providers 

and other agencies to coordinate 

response and solutions to 

homelessness including to 

transition homeless Novatans into 

shelter and housing. 

I. Fully Implement the 

Mobile Shower Program 

according to periodic 

reports of its progress 

and with the shared 

The  Mobile Shower 

Program is Completed  

 Ongoing 
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participation of San 

Rafael and other cities in 

the county. 

II. Implement and expand 

Feed the Meter Program 

NOTE: Do not expand.  

This has already been 

implemented. 

III. Install educational signage 

regarding panhandling in 

medians.  Omit 

Change date of completion to FY 

18/19 

 

d. Enhance dispatch capabilities to 

receive 911 text messages. 

CM 1.  In 7/20/17 memo from 

Regan, he indicated this would be 

completed in 17/18 .. will it?  If 

not, why not? 

FY 18/19 implementation, 

due to state delays  
 YR 1 FY 18/19 

f. Formalize the comprehensive 

transportation safety program and 

consider traffic calming and other 

safety techniques where appropriate. 

Develop SOP 

 

Staff marked as Completed 

CM 1. Keep in – Program never 

brought back to Council.. In 2016 

it was still ‘in process’.. what was 

done to make this now 

completed??   
 

NOTE:  In 7/20/17 Regan memo, 

he indicated this is ‘in process’ 

and will be ongoing.  What has 

changed? 

 

CM 2: Not completed 

This is in development 

and will need to be 

formalized. 
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Crosswalks not funded and not 

completed Crosswalk guards 

being cut by the county 

g. Work with SMART to promote rail 

safety and awareness. 

 

Staff marked as Completed 

CM 1: In 7/20/17 memo, Regan 

indicated that staff would retain 

and move to City that works.  

Why is this changed?  Clearly, 

with death in Santa Rosa, this is 

just starting. 

   

h. Develop, coordinate, and promote 

programs that engage at risk youth 

 

Staff marked as Completed 

 

CM 1: Staff changed this objective 

– It used to read:  Continue to 

support and promote programs 

that engage at-risk youth – as of 

2016 this was still in process.. 

what was done to make this now 

completed??    Keep in – needs to 

be kept at the Council level. 

In 7/20/17 memo, Regan 

indicated that staff would add a 

provision requested by Fryday to 

‘add recruitment and retention of 

police staff’.. 

 

CM 2: Not Completed  

S/B continue to support 

What specific programs are 

these? 

 

This relates to other 

items above and is done 

daily thousands of times a 

year by the Police 

Department – this is 

ongoing and not 

something that is 

accomplished in a 

strategic plan.   
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NEW ITEMS PROPOSED BY STAFF: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

39. Reestablish School Resource 

Officer in Partnership with NUSD 
CM 1: This is a budget item – not 
a strategic plan issue 

This has been completed 
YR 1 FY 18/19  

40. Complete a firewise assessment 

city-wide in conjunction with 

NFPD; determine fire mitigation 

efforts 

CM 1: Explain 

CM 2: High priority s/b 18/19 We 

can look at mitigation efforts 

even if they are funded the 

following year.  Change 

completion date to FY 18/19 

Perhaps could be 

combined with item  in A 

City that Works 

YR 2 FY 19/20 

 

 

 

NEW ITEMS PROPOSED BY COUNCILMEMBERS: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

41. Re-evaluate whether the city should get 

more involved with the crossing guards 

program in Novato 
 

The City does not have the staff or resources for this 

enormous responsibility; could be excessively 

burdensome wo financial support.   
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NEW ITEMS PROPOSED BY COUNCILMEMBERS: 

Council Proposed Item Staff Response 
Cost/Time Estimate (from 

Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

42. Re-evaluate whether the city should 

get more involved with the crossing 

guards program in Novato 
 

The City does not have the staff or resources for 

this enormous responsibility; excessively 

burdensome w/o financial support 

  

 

2.  Continue aggressive Emergency Preparedness in all areas of the community 
 

Staff proposed edit:  DELETION RECOMMENDED: Regular everyday operations 
 

Council Proposed edit: Change to Launch aggressive Fire Preparedness in all areas 

of the community.   

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

d. Expand community outreach 

through Get Ready Marin, CERT 

Training, and special event 

presentations. 

CM 1: Keep in and put into 

objective 1 
 

CM 2: modify 

The Police Department does 

this routinely and have 

trained thousands of 

residents and continue to do 
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STAFF RECCOMENDS DELETION: 

Regular everyday operations 

so.  This is ongoing and 

normal operations at the 

operational level.  

NEW ITEMS PROPOSED BY COUNCILMEMBERS: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

43. Assess City property for fire 

safety, 100 ft defensible space, 

hardening, act as a model for 

the people, can be assessed in 

connection with building 

maintenance scheduling and 

outreach can be handled 

through expanding existing 

training (Get Ready Marin and 

CERT) in cooperation with the 

county and with emphasis on 

fire 

There are two previous strategies with similar wording that 

need to be consolidated into one. 

Staff suggests rewording to: 

“Develop annual defensible space clearance and public 

noticing implementation plan consistent with Novato Fire 

District’s requirements and priorities. Identify annual funds 

needed and develop ongoing adequate sources of funding.” 

 YR 1 FY 18/19 

 

3. Expand City support, partnership, and sponsorship of events to build community 

cohesiveness. 

Council proposed edit:  Change to Continue Expand City support, partnership, and 

sponsorship of events to build community cohesiveness. 
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CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff 

Time  Estimate 

Year of Completion 

Estimate 

a. Develop and support fun community 

events, collaborating with other partners 

such as the Downtown Novato Business 

Association (DNBA), the Chamber, 

Novato Union School District (NUSD), the 

Fire District, Public Health and downtown 

businesses, to encourage healthy living 

and cultural opportunities. 

 

STAFF RECOMMENDS DELETION: Regular 

everyday operations 

CM 1: Keep in – add as 

proposed by Cathy Capriola 

“community building” after 

healthy living – In 2016, it 

stated that this would be 

done in 17/18 ... what was 

done??  

Consider changing to read: 

    

Develop and support fun 

community events 

collaborating with other 

partners to encourage 

healthy living, community 

building and cultural 

opportunities. 

 

   

c. Collaborate and support annual Tour of 

Novato, NUSD School fundraising event. 

 

STAFF RECOMENDS DELETION 

CM 1:  Cathy Capriola had 

recommended to delete this 

item since it was covered in 

3a above.  Need to keep 3a 

above so we can continue to 

emphasize we need to do 

more. 
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NEW ITEMS PROPOSED BY COUNCIL: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

44. Seek opportunities to create art-focused 

events in partnership with community 

organizations. 

NOTE:  In Regan 7/20/17 memo, he said it 

would be done in 17/18. And Eklund 

requested that the public arts program be 

included????  need to retain 

   

45. Explore installing chess (and checkers) tables 

in City parks and along east side of Grant 

Avenue. 
 

This one done on Grant and gets very little 

use. 
  

46. Evaluate whether the community can 

support a second community garden. 

 

Staff suggests focusing on Lieb as a garden 

site first to assess demand and need 
  

47. Evaluate future use of the Lieb Property as a 

small farm with opportunities to promote 

farm to table 

 

 

 

 

Staff suggests addressing this in Objective 5.c 

Perhaps add: Determine future use of Lieb 

Property and ongoing funding for capital 

renewal and maintenance.  

Explore adding additional community 

partners such as the College of Marin, Indian 

Valley College Farm programs. 
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4.  Promote outreach and involvement of the Hispanic community.  

Staff proposed edit:  DELETION RECOMMENDED- Move to new strategic objective in 

‘A City That Works’ 

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff 

Time  Estimate 

Year of 
Completion 

Estimate 

a. Explore and develop leadership 
opportunities to increase Hispanic 
engagement in the City  

 

STAFF RECOMMENDS DELETION: 
Move to new strategic objective in 
‘A City That Works’. 

 

 

 

CM 1: NOTE:  This item was NOT 
moved to the new strategic 
objective in Goal 1... need to add 
– In Regan 7/20/17 memo, he 
stated this was ‘in process’... why 
recommend deletion when not 
much has been done? 

 

CM 2: Leave this here and leave it 
under 3 above 

This requires additional funding 
or staffing 

 

If retained, staff suggests adding 
“and underrepresented groups” 
to be consistent  

 

 

 

 

 

 

b. Develop outreach and 
recruitment strategy to encourage 
more representation and 
involvement from the Hispanic 
community as employees, 
volunteers and commissioners  

 

CM 1: NOTE:  This item is already 
in the new objective 
 

CM 2: Leave this here and leave it 
under 3 above 

 

 

 

This requires additional funding 
or staffing and is duplicative of 
#32, as indicated in the 
Councilmember’s comments.  
#32 is more inclusive, this could 
be a task under #32 
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STAFF RECOMENDS DELETION: 
Moved to new strategic objective 
in ‘A City That Works’. 

 If retained, staff suggests adding 
“and underrepresented groups” 
to be consistent  

 

c.  Expand translation and 
interpretation services in order to 
increase the translation of 
frequently-used city forms and 
materials.  

 

STAFF RECOMENDS DELETION: 

Moved to new strategic objective 
in ‘A City That Works’ 

 

 

 

CM 1: NOTE:  This item was NOT 
moved to the new strategic 
objective in Goal 1... need to add 
-- In Regan 7/20/17 memo, he 
stated this was ‘in process’... why 
recommend deletion when not 
much has been done? 
 

CM 2: Don’t move and leave it 
under 3 above.  Should read: 
Expand translation of frequently-
used city forms and materials and 
increase interpretation services 
for city functions 

This requires additional funding 
or staffing and is duplicative of 
#32.  This could be a task under 
#32 

 

 

 

 

 

 

 

 

  

 

5.     Improve and develop facilities and programs to increase citywide recreational opportunities. 
 

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

a.  Complete Hill Recreation 

Area/Margaret Todd Senior 

Center Master Plan and 

implement in phases as 

CM 1:  Why moved to 19/20??  

Cathy Capriola had 17/18... 

Understand there is a funding 

issue – why hasn’t this been 

brought back to Council?  In 

Staff suggest rewording as: 

“Deliver Hill Recreation Area 

Cultural Hub Project per CIP 

schedule and budget.” 

 YR 2 FY 19/20 
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necessary, based on funding 

availability. 

7/20/17 memo, Regan agreed to 

change to read:  

Complete Hill Recreation 

Area/Margaret Todd Senior Center 

Master Plan and implement in 

phases as necessary, INCLUDING 

DESIGN & CONSTRUCTION, based 

on funding availability.   

 

In response to Council question, 

Regan indicated (which is also 

stated in his 7/20/17 memo) that 

the budget constraints would be 

verified – to date no such 

verification has been made. 

b.  Complete artificial turf 

feasibility analysis, identify 

preferred location(s), and 

pursue design and 

construction. 

Staff marked as completed 

CM 1:  Have we ‘pursued design 

and construction’??  Cathy Capriola 

had 17/18... what is status??   

 

 

   

c.  Evaluate Lieb properties 

across Hill Road from Hill 

Recreation Area for potential 

acquisition and appropriate 

park-like uses. 

Staff marked as completed 

CM 1:  The part that is not 

completed is future use... see 

proposed item above. 
 

Also, Regan indicated (see 7/20/17 

memo) that purchase was 

completed and agreed that use was  

Staff suggests merging with 

other Lieb items 
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Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

c.  Evaluate Lieb properties 

across Hill Road from Hill 

Recreation Area for 

potential acquisition and 

appropriate park-like uses. 

(cont.) 

Staff marked as completed 

not.  Eklund stated in 2016 that it 

should read:   

“Evaluate Lieb Property on Hill 

Road for appropriate uses” 

 

 

 

   

d.  Identify and evaluate 

locations for outdoor pickleball 

courts. 

Staff marked as completed 

CM 1:  NOT Completed... Keep in – 

Only one location was suggested 

(Hill) but will not be constructed 

due to funding constraints... Look 

to identify other funding options??   
 

NOTE: Regan in 7/20/17 memo 

indicated that this was ‘in process’. 

   

e.  Complete planning and 

reconstruction of a Bahia park. 

Staff marked as completed 

CM1:  NOT completed... Only did 

one park... there are others in 

Bahia that need to be evaluated. 

   

f.  Improve access to recreation 

by low income families through 

targeted outreach, education, 

and afterschool programs.  

STAFF RECOMMENDS 

DELETION:  Regular everyday 

operations 

CM 1:  NOTE: Regan in 7/20/17 

memo indicated that this was ‘in 

process’. 
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NEW ITEMS PROPOSED BY STAFF: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

48. Complete Construction 

of Dogbone Meadow Dog 

Park renovations 

 

 

CM 1: This is a funding CIP Project 

– as staff has suggested 

elsewhere, this does not belong in 

the Strategic Plan. 

CM 2: Already approved and 

funded. Delete 

  

YR 1 FY 18/19 

49. Work with federal, state 

and regional agencies to 

eliminate the Bay Trail 

gap, allowing connection 

of the Hamilton trail to 

the Las Gallinas Sanitary 

District ponds. 

 

 

 

 

 

 

 
CM 1: Change to read:  
 
Work with federal, state and 
regional agencies to eliminate 
complete the Bay Trail gap, 
allowing connecting the Hamilton 
trail to the Las Gallinas Sanitary 
District ponds and Bel Marin Keys 
Blvd.  
 
This objective was originally in 
Living Well (objective 7) and staff 
indicated that there would be a 
‘new Bay Trail system objective’  
 
I think we need to identify where 
all of the gaps are – then, develop 
a plan so funding can be pursued. 
 

This is not really a funding 

issue at this time.  The 

constraint involves 

environmental permitting 

from the US Fish and 

Wildlife, requiring 

preparation of 

environmental studies of 

adjacent endangered 

species 

 

 

 

 

Cost is likely up 

to $50K for 

biological study.  

May entail 100 

staff hours to 

coordinate with 

other agencies. 
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‘Develop a plan for trail 
development and connectivity 
with the Bay Trail, as well as 
maintenance for 93 acres of City 
open space acquired on Novato’s 
southern border.’  
 
CM 2: This belongs under 
objective 7  
 

 

 

NEW ITEMS PROPOSED BY COUNCILMEMBERS: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

50. Evaluate and upgrade the Joyce Street 

pocket park 
   

51. Improve the drainage and landscaping 

along the parking lot on Leafwood; and 

consider installing a crosswalk for public 

safety 

May be too detailed for a strategic plan; 

already in the CIP 

 

 

  

52. Install a streetlight on the western side of 

Leafwood near Rowland Blvd to improve 

public safety. 

 

May be too detailed for a strategic plan; 

already in the CIP 
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Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            (from 

Councilmember) 

53. Repair the fence and cut back vegetation 

along Leafwood between Rowland Blvd 

and the creek on the western side 

May be too detailed for a strategic plan; 

already in the CIP 
  

54. Continue to assess feasibility of passive 

park in Hamilton 
 

This is major item 

which would take 100s 

of hours of staff and 

legal time 

YR 2 FY 19/20 

55. Survey neighborhoods’ existing parks to 

identify needs for future parks. 
  YR 1 FY 18/19 

56. Pursue park in the NW Quadrant 

 

 

 

 

 

 

Staff agrees that this should be added.  It's in 

the Council-adopted neighborhood plan.  Also, 

Traffic Calming on Vallejo Ave. from Redwood 

to 7th (in the City that Works section) should 

be added, which is also part of the NWQ 

Neighborhood Plan. 

Staff suggest “Begin implementation of the 

NWQ Neighborhood Plan” And add ensure 

funding.  

 

 

$300,000 for parcel 

$500,000 for the 

improvements 

This project is not in 

the 5-year CIP. Would 

have to drop 

something else. 

 

 

 

 

 

YR 2 FY 19/20 
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6.   Continue to implement and participate in efforts such as the Healthy Eating Active 
Living (HEAL) Cities Initiative and others to create a more healthy and active Novato. 

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff 

Time  Estimate 

Year of Completion 

Estimate 

b.  Support Healthy eating 

through support of the 

Implement the Community 

Garden at the Lieb Property. 

 

 

CM 1:  Staff changed the objective – 

Should read as written by Regan on 

7/20/17:  Support healthy eating 

through support of the community 

garden and partner to locate and 

build community gardens.  Retain 

since we need to assess whether 

this one will be adequate for 

Novato. 

Combine with other Lieb items  

YR 1 18/19 

 

 

c. Continue to work with the 

Blue Ribbon Coalition and 

other groups to limit youth 

access to alcohol and 

endorse healthy youth 

choices. 

STAFF RECOMMENDS 

DELETION: Regular everyday 

operations 

CM 1:  Keep in.  It is important that 

the Blue Ribbon Coalition efforts 

continue with council support. 
 

Regan in 7/20/17 memo, indicated 

that this is ‘in process’.   

 

 

Blue Ribbon Coalition (BRC) no 

longer operates. NUSD has an 

independent prevention 

program and BRC found 

duplication of efforts and is in 

the process of reassessing areas 

of focus. This is being done 

through other services and is a 

daily routine mission of the 

Police Department. 
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NEW ITEMS PROPOSED BY STAFF: 

Item Council Comments Staff Response 
Cost/ Staff 

Time  Estimate 

Year of Completion 

Estimate 

57. Seek additional outside 

resources for the Employee 

Wellness program 

 

 

 

 

 

 

 

 

 

 

 

 

 

CM 1:  NOTE:  This is just one of 

the 5 items that staff 

recommended in 2016.  Why 

aren’t all of them mentioned with 

an indication of what has 

happened over the last 2 years .  

Also Council needs to discuss 

whether or not they should 

continue…they are: 

I. Create 

education/marketing 

materials to motivate 

people to use parks, open 

space, trails and provide 

walking and trail maps 

that connect 

opportunities within 

Novato.  17/18 Regan in 

7/20/17 memo identified 

this also as 17/18 

II. Create Play City USA 

marketing materials to 

better connect people 

with places to play 16/17 

– NOTE: Regan in 7/20/17 

Item I, II, and Requires 

additional funding or 

staffing. 

Item III and IV is ongoing via 

the City’s Financial 

Assistance Program 

 

 

 

 

 

 

 

 

 

 

 

 

Ongoing 
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memo identified this as 

17/18. 

III. Improve access to 

recreation by low income 

families through targeted 

outreach, education and 

afterschool programs.  

17/18 Regan in 7/20/17 

memo identified this as in 

process – 17/18 

IV. Expand Youth Financial 

Assistance program, as 

funding allows, to provide 

increased access to active 

recreation programs, 

camps and classes for low 

income families FY 16/17 

NOTE:  Regan in 7/20/17 

identified this as 17/18 ‘in 

process’ 

V. Continue to expand the 

Employee Wellness 

Program  16/17 Regan in 

7/20/17 memo identified 

as 17/18 ‘in process’. 
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NEW ITEMS PROPOSED BY COUNCIL: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

58. Work with partners to encourage stores to 

participate in programs to reduce food waste 

and increase composting. 

Staff suggests this go in Environmental 

Stewardship; this is already part of the 

Sustainability Coordinator’s work program. 

  

59. Seek stable funding for Novato Independent 

Elders Program (NIEP) at Margaret Todd 

Center 

 

 The Novato Independent Elders Program (NIEP) 

was a City program that was transferred to Covia 

(nondenominational nonprofit formerly known 

as Episcopal Senior Communities) in 2011 due to 

reduced City budget. The City now has an MOU 

in place for Covia to fund and operate NIEP 

programs while the City provides in-kind support 

 YR 1 FY 18/19 

 

7. Promote Novato’s Comprehensive Trail network, open space areas, and parks to 

increase awareness and motivate residents and visitors to be active.   

 

Staff proposed edit: DELETION RECOMMENDED 

 

Councilmember proposed edit:  Do Not Delete 
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CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff 

Time  Estimate 

Year of Completion 

Estimate 

a.  Collaborate with County Parks 

and Open Space, the County 

Department of Public Works, 

and private property owners on 

improving bike/pedestrian path 

from Sutro Avenue to Stafford 

Lake Park. 

STAFF RECOMMENDED 

DELETION 

CM1: Retain.  This improved 

pathway is critical for Novato.  

Since it is not fully funded, the City 

should be seeking grants to help 

fund this project.  In Regan 

7/20/17 memo, he indicated this 

would be in 17/18. 

 

CM 2: Why? Don’t delete without 

a good reason 

The new GP calls for 

development of "Greenways" 

ala the Hamilton Bay Trail.  

This is likely to be the most 

feasible location 

Ongoing effort by PW and is 

included in the CIP. 

 

 

 

  

b. Develop a plan for trail 

development and connectivity 

with the Bay Trail, as well as 

maintenance for 93 acres of City 

open space acquired on Novato’s 

southern border. 

STAFF RECOMENDS DELETION:  

Create a new Bay Trail Item in 

Living Well Together #5 

CM 1:  Retain.  This item was not 

brought forward in staff’s 

proposal.  In Regan memo dated 

7/20/17 indicated that this would 

be in 17/18.    
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Item Council Comments Staff Response 
Cost/ Staff 

Time  Estimate 

Year of Completion 

Estimate 

c.  Review draft Novato Trails 

Master Plan and identify capital 

improvement projects and 

funding opportunities related to 

trails that could support 

implementation of better trail 

connectivity. 

 

STAFF RECOMMENDS DELETION 

 

 

 

 

 

 

 

 

 

  

CM 1:  Need to retain and finish.  

This Master Plan has never been 

finalized nor adopted by the City 

Council.  So, if we look for grant 

opportunities, we will not be 

competitive since we do not have 

an adopted plan.  The City 

appointed Trails Planning 

Committee recommended city 

adoption in 2010/2011. Why 

hasn’t this been done?  

Apparently, a lot of was done by 

staff and members of the 

community (15). In Regan memo 

dated 7/20/17 indicated that this 

would be in 17/18.    
 

CM 2:  Why? 

 

 

 

The Council and staff 

dropped the effort after 

substantial public 

controversy related to trails 

being identified on private 

property 

If retaining, this may need 

revision to be more 

collaborative since there is 

controversy regarding trails 

on private property. Perhaps 

this can be combined with 

“a” or “b” above? 
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NEW ITEMS PROPOSED BY COUNCIL: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

In 2016 staff recommended this objective.  Why wasn’t 

it included in this document? 

60. Working collaboratively with County Parks and 

Open Space District, Chamber Tourism Committee, 

Marin Bicycle Coalition, and the SF Bay Trail project, 

create a web and mobile app to promote open 

space, hiking, bike trails, parks and other active 

recreation opportunities in Novato. 

Staff suggests using this language for all trails 

and consolidating above strategies. 
 

In Regan memo 

dated 7/20/17 

indicated that this 

would be in 17/18.  

 

8.  Promote Programs and Services for seniors that help them to remain engaged, 

active, and independent.   
 

Staff proposed edit:  DELETION RECOMMENDED 

 

CM 1:  RETAIN.  We have more seniors in Novato than most communities in Marin.  We need to 

continue these efforts. 
 

CM 2:  Don’t Delete 

52



CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff 

Time  Estimate 

Year of Completion 

Estimate 

b. Become a recognized Walk 

Friendly community focusing on 

making it easy for seniors, disabled 

and youth to move around town 

on foot. 

 

 

 

 

 

CM 1: RETAIN and change as 

agreed to by Regan on 7/20/17 

memo stating: Become a 

recognized Walk Friendly 

community focusing on making it 

easy for seniors, disabled and 

youth to move around town on 

foot. 

Why is staff recommending 

deletion when we have not 

achieved this.  In Regan memo 

dated 7/20/17 indicated that this 

would be in 17/18 .. 

  

YR 3 FY 20/21 

 

 

 

 

 

 

 

c.  Enhance opportunities for 

seniors to be active at Hill 

Recreation Area through Master 

Plan process and incorporating 

senior friendly access and 

amenities.  

STAFF RECOMMENDS DELETION:  

part of CIP process already 

underway 

CM 1: Do not delete. Not fully 

funded.  Need to restripe parking 

by gym. Too narrow for seniors 

with canes and walkers to 

negotiate easily. 

 

 

 

“Senior friendly access and 

amenities” is incorporated 

in the Hill “Central Hub” 

project approved by 

Council. This includes 

restriping the parking lot 

and amenities such as 

bocce ball and pickleball.  

Merge with other Hill item 
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NEW OBJECTIVE PROPOSED BY STAFF: 

Explore Partnerships with other districts for affordable housing opportunities within Novato for 

Public Employees. 

Councilmember proposed edit:  I think this objective could be broader around housing in general, this housing opportunities for Public 

Employees as an action item. Additional action items under housing listed below 

Staff response: We have an adopted Housing Element that addresses broader housing policies and programs (implementation of which is 

addressed in Great Places 1.a) 

NEW ITEMS PROPOSED BY COUNCIL: 

Council Proposed Item Staff Response 

Cost/Time 

Estimate 
(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

61. Explore opportunities with USCG for vacated 

housing sites in Hamilton 

This would take some staff time, but is probably 

warranted. 
 

  

YR 3 FY 20/21 

62. Regional Housing Needs Assessment – Next round 

of RHNA will start within this next strategic plan. 

Should education / planning around RHNA be 

added here? 

Not needed.  Council and staff will monitor, and 

the Council will provide feedback as warranted. 
  

63. Identify how many units in Hamilton that are 

dedicated to public employees are being used as 

such.  And, as they turn over, put them back under 

the ‘public employee’ category.   

The City has no direct ownership of affordable 

units at Hamilton, and cannot prioritize units for 

public employees. 

  

64. Explore helping employees get low interest, low 

down payment options 
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ECONOMIC VITALITY 

 

Current: 
 

Encourage a thriving business environment, becoming a hub of economic activity and innovation, with a focus on high-paying industries, 

a vibrant downtown, and a healthy economy. 

 

Outcome 
 

A climate where business flourishes and grows, that attracts visitors, where residents can do business, work, and shop, and the City has 

the resources it needs to provide the services our community desires. 

 

Councilmember proposed edits: 

 

Encourage a thriving business climate environment, becoming a that is a hub of economic activity and innovation, with a focus on high-

paying industries, and a vibrant downtown, and a healthy economy.   

 

Outcome:  

A climate where flourishing business flourishes and grows, environment that attracts workers and visitors, where residents can do to 

Novato. business, work and shop and the City has the resources it needs to provide the services our community desires. 
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1.  Strengthen and expand the biotech and life sciences industries in Novato. 

Councilmember proposed edit: Delete 

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

b. Explore numerous public/private 

funding sources to help the Buck 

Institute complete construction of 

two additional laboratories and 

housing for visiting personnel.  

STAFF RECOMMENDS DELETION  

CM 1: What happened to the 

Buck Agreement? 
   

c. Expand the North Bay life science 

workforce by collaborating with 

educational organizations such as 

the College of Marin and the four 

county Workforce Investment 

Boards. 

STAFF RECOMMENDS DELETION 

CM 1: Why? 

Staff recommends 

working with our current 

life science employers to 

identify their priorities. 
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NEW ITEMS PROPOSED BY STAFF: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

65. Consider providing zoning 
incentives in the Bel Marin Keys 
Industrial Parks to retain and 
expand biotech/life science 
campuses.   

 

 

 

CM 1: Delete.  This is in the 

General Plan.   

CM 2: Add request as a 

condition of expansion, for 

alternative disaster escape route 

for Bel Marin Keys neighbors and 

Industrial Park tenants should 

Bel Marin Keys Blvd be blocked 

 

  

 

YR 1 FY 18/19 

  

 

2.  Aggressively conduct business recruitment and retention and work to reduce Novato’s loss of 
retail revenue to surrounding communities. 

 

Staff proposed edit: Recommend Deletion of word ‘Aggressively’ 

Councilmember proposed edit: Change to Aggressively conduct business Actively recruitment new retail and 
restaurants and develop a retention plan and work to reduce Novato’s loss of retail and restaurants. revenue 
to surrounding communities 
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CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of 

Completion 

Estimate 

a. Continue the “Shop Local 

Novato” campaign to help 

strengthen existing retailers’ 

sales and bring new products 

and services to Novato. 

CM 1: Change to: Evaluate the “Shop 

Local Novato” Program to determine 

effectiveness and where current 

efforts can be improved. 

This is funded for the 

current year; staff has and 

will continue to provide 

outcomes and benefits of 

the program 

 Ongoing 

 c.  Work with the Chamber of 

Commerce, the Downtown 

Novato Business District and 

individual businesses to help 

recruit or retain jobs and 

companies and visit at least 

twenty-five businesses annually 

to get feedback on City programs 

and services, and to find out how 

City can help them succeed.  

 

CM 1:  Delete 

CM 2: If the Economic Development 

Plan was revealed, we might know 

what is regular operation and what is 

not. I would like a list of what the 

Economic Development Team does 

and is expected to do on an ongoing 

basis. 

Staff provided program 

priorities to Council in 

March 2018 
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NEW ITEMS PROPOSED BY STAFF: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

 

66. Enhance planning processes to 
ease new applications in the 
downtown area 

 

 

 

 

 

 

 

 

 

CM 1:  I think this can be broader 

than downtown. I would like to 

see an action item that would 

establish development / project 

timelines based on size of project 

and complexity/controversy of 

project. For example, small 

projects/applications with simple 

approvals (use permit), might 

have a 3-4 month process where a 

large project with complex 

approvals (GP amendment) might 

be 12-18 months. Council & staff 

should review these timelines 

together. From there, we might 

consider policy changes to reduce 

timelines such as application 

processing, extra staffing, design 

review & planning commission 

process, etc. 

CM 2: Delete 

Staff suggests changing to 

‘Enhance planning 

processes to ease new 

applications citywide’ 
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NEW ITEMS PROPOSED BY COUNCIL: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

67. Evaluate city’s role with regards to 
Fireman’s Fund Site (commission 
studies, identify opportunities / limits, 
redevelopment, land use, zoning, etc) 

Staff agrees that Fireman's Fund should be included as a 

specific work program item. 
 Year 2-3 

68. Identify the desired new businesses, 
retail and restaurants and actively 
recruit.  Identify possible incentives to 
attract restaurants and retail in 
Downtown and along North Redwood 
Blvd. 

   

69. Actively work with American Assets to 
identify future tenants for the 
Fireman’s Fund Building.  Focus on 
higher paying jobs.   

Staff has attempted this; it was not fruitful   

70. Actively work with the owner of the 
Square Shopping Center to bring in new 
retail and restaurants and begin 
upgrading the Center. 
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Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

Staff in 2016 had suggested:  Support the 

Marin Small Business Development Center 

to bring small business financing and advice 

to Novato businesses.   

Suggest changing to:   

71. Evaluate our current efforts with the 
Small Business Development Center to 
identify other opportunities to promote 
small businesses including retail and 

restaurants in Novato. 

  

Regan memo dated 

7/20/17 indicated 

that this would be in 

17/18 

72. Develop communication, education and 
outreach program to Novato 
businesses to support retention and 
growth; ask the businesses to identify 
what Novato can do to help them be 
more successful. 

  

Regan memo dated 

7/20/17 indicated 

that this would be in 

17/18   

73. Keep a database re local business 
leases (termination dates?) so that 
prospective new businesses inquiries 
can be met with possible locations, 
owners wanting to let space, etc 

It is very difficult to get this info; staff already meets 

with brokers to assist with tenanting  

 

 YR 3 FY 20/21 
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3.  Remove blight, restore historic structures, generate revenue, and utilize City owned properties in Hamilton. 

 

CM 1 Proposed Edit: Remove blight, restore historic structures, generate revenue, and utilize City owned 

properties in Hamilton. 

 

CM 2 proposed edit: Staff modified this by removing in Hamilton. That was never voted on, as far as I 

know. We talked about it.  Change to:  Remove blight, restore historic structures, generate revenue, 

and/or more fully utilize properties. 

 

Staff Response: Staff did not modify this to remove “in Hamilton”  

 

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 

Cost/ Staff 

Time  

Estimate 

Year of Completion 

Estimate 

 

c. Once restrictions are removed, 

Evaluate and engage a process to 

more fully utilize City owned 

properties while respecting the 

historical nature of these assets. 

 

CM 1:  Change to:  Town Center:   

I. Develop plan of action to 

renovate Hamilton Theater and 

re-construct NCO Club as a 

community center. 

II. Form a parking district 

composed of the users to finance 

the reconstruction of a lighted 

(with low level lights) parking lot. 

   

62



 

CM 2: What does” engage a 

process” mean? It certainly 

cannot mean the sort of 

‘outreach’ that culminated in 

putting forward the exact same 

plan completely without 

modification which is currently 

propelling the RFPs at Hamilton 

 

 

 

NEW ITEMS PROPOSED BY COUNCIL: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

74. Develop a plan of action to improve 

the Hamilton Amphitheater  

 

(NOTE:  The integrity of the 

amphitheater is in jeopardy.  Staff did 

a good job on short term 

improvements, but the City needs to 

make long term improvements so as 

not to lose the historical integrity). 

   

75. Identify long term uses of the Officers 

Club and BOQ 

Council approved this as the third phase in releasing RFPs 

for Hamilton properties, which should occur in 2019 
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76. Identify long term uses of bunkers 

and area behind Skatepark 
   

77. Work with the US Coast Guard on the 

potential 4th closure of Hamilton to 

ensure the City of Novato has the 

first right of refusal for the properties 

This is comparable to Item 61 above   

78. Facilitate as much as possible the 

transition of Fireman’s Fund to a new 

use 

If it is the pleasure of the Council to include this item in 

the strategic plan, staff recommends grouping it with the 

other Fireman’s Fund items 

 YR 1 FY 18/19 

 

NEW OBJECTIVE PROPOSED BY STAFF: 

Implement Council Endorsed Economic Development Workplan 

 
CM 1 proposed edit:  Change to Develop an Economic Development Plan for Council consideration. 
 
CM 2 proposed edit: Change wording to Create an Economic Development Workplan. The Economic 
Development Committee is supposed to produce a workplan every year. We haven’t seen one. We’re still 
waiting. We haven’t seen a plan put forward by the Administration either. We’re still waiting. This should not be 
an objective, rather a workplan item 
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NEW OBJECTIVE PROPOSED BY STAFF: 

Update of Chapter 5 of Municipal Code (Subdivision and Development Standards) 

 

CM 1 proposed edit: What is this chapter and why is it so important to call out in the Strategic Plan?  Where is this in the General 
Plan?  May not be appropriate for the Strategic Plan. 

CM 2 proposed edit: Should not be in here put it under A City that Works 
 

Staff update: Staff agrees this shouldn't be a stand-alone objective.  It's part of streamlining development review process. 

 

 

 

GREAT PLACES 

Current: 

Create inviting natural and built places and spaces for contemplation, play, arts, and connection while celebrating our 

history. 

Outcome 

Great places that encourage community pride and interaction, captivate the imagination, and offer tranquility. 
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Council proposed edits: 

 Create inviting natural and built places and spaces for contemplation, play, arts and connection while celebrating 

our heritage and looking towards maintaining our small town character. history.   

Outcome:  

Great places that encourage community pride and interaction captivate the imagination and offer tranquility.   

1. Complete General Plan update process and adopt any necessary Zoning Code amendments.  
 

CM 1 proposed edit: This should probably be under A City that Works 

NEW ITEMS PROPOSED BY STAFF: 

Item Council Comments Staff Response 
Cost/ Staff 

Time  Estimate 

Year of Completion 

Estimate 

79. Implementation of Housing 

Element and General Plan 

programs 

 

 

 

CM 1: Develop and implement an 

action plan that identifies those 

elements and programs that 

should be implemented over the 

next 3-4 years. 

CM 2: Not enough info to agree 

or disagree; too general for a 

workplan item 

 

 

Staff time 

needed:  0.25 - 

0.5 FTE 

 

 

 

 

YR 2 FY 19/20 
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2.  Redevelop Redwood Boulevard corridor from DeLong to San Marin. 
 

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff 

Time  Estimate 

Year of Completion 

Estimate 

a.  Work with property owners and 

developers in the North Redwood 

Blvd. Corridor to develop 

retail/public spaces and recruit the 

type of tenants that were supported 

by Council and the public and as 

discussed at the community 

charrettes.  

CM 1: Work with property 

owners to develop cohesive 

retail and restaurants with public 

spaces creating a destination 

and extension of the Downtown.  

Meanwhile, do not process any 

applications for other uses. 

Staff will continue to help 

market the site. Current 

property owner is looking 

to sell and Trader Joe’s 

extended their lease 

based on co-tenancy. Staff 

has met with interested 

parties regarding this site 

with no further movement 

to put in an application 

 Ongoing 

b. Develop design and finance 

options for potential streetscape 

and landscape improvements 

between DeLong and San Marin 

Drive. 

CM 1: Develop, design and 

finance options for potential to 

widen the median along 

Redwood Blvd and make 

streetscape and landscape 

improvements between DeLong 

and San Marin Drive. 

 

CM 2: Including a linear park 

  YR 1 FY 18/19 
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NEW ITEMS PROPOSED BY COUNCIL: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

80. Identify options to renovate the feed mill to 
retain the historical connection to the farming 
community. 

The property is privately owned and there is a 

current development application in process 
  

 

3.  Facilitate a vibrant downtown that enhances community spaces, restaurant options and the retail 
environment. 

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff 

Time  Estimate 

Year of Completion 

Estimate 

Re-open and update existing 

studies of the Civic Center vision 

for the Downtown including 

updated outreach, 

implementation, phasing and 

CM 1: Staff in 2016 had 

recommended:  Develop Civic 

Center vision with implementation 

and phasing strategy to include 

historic homes, Community House 

Add to #3: on Sherman 

Avenue (thereby not 

including the buildings across 

DeLong and the Community 

House) 
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financing strategy for core 

properties, including: 

1. Potential gateway features 

2. Sherman Avenue flex 

space 

3. Three city-owned historic 

buildings  

4. Expanded Civic Green  

5. Renovation or other 

treatment of the Community 

House  

And, ensure the resulting vision 

plan considers opportunities at 

the Depot Lot, Zenk Parking Lot, 

and other public spaces and 

rights-of-way. 

 

and Sherman Avenue flex space.  

Specifically,  
 

I. Relocate the Novato 

Downtown Museum to a 

renovated Simmons House. 

NOTE:  Currently, the museum is 

not in compliance with ADA nor is 

there adequate parking.    
 

II. Renovate the Community 

House as a Community 

Center. 
 

III. Renovate and identify 

future compatible uses for 

the other city-owned 

houses along Sherman 

Avenue. 
 

IV. Identify options for 

improving Sherman 

Avenue. 

 

CM 2: Separate into 5 workplan 

items with various years of 

completion.  

Describe specific gateway features 
 

Name the Simmons House as a 

high priority for an ADA  accessible 

substitute for the City Museum 

across the street, prioritizing it 
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among the 3 in 3. at left.  Last 

sentence is a separate item for 

Depot Lot, Zenk Parking Lot and 

should be deleted here 

c.  Work with DNBA and other 

organizations to create more 

eating and entertainment 

venues and activities in the 

Downtown area including but 

not limited to the Downtown 

Novato Theater and 999 Grant 

Avenue providing support to get 

the Novato Theater completed 

and operational.   

 

CM 1:  On a related note, I would 

like to see us explore an Incentive 

Program / Low Interest Loan / 

Grant Program for restaurant 

conversions and/or façade 

improvements. 

 

CM 2:  Change to:  Identify 

opportunities to expand retail and 

restaurants along and north of 

Grant Avenue to create a larger 

‘downtown’ shopping experience.  

Consider limiting the number of 

‘service’ tenants. 

 

CM 3: Add: without abandoning 

our previous agreement on 

funding 

 Funding is in 

the FY18/19 

budget 

Ongoing 

e. Work with DNBA and 

Farmer’s Market to identify a 

permanent location. 

CM 1: Change task to:  Work with 

DNBA to relocate the Farmers 

Market to minimize impact on 

existing businesses. 

This has been completed  YR 1 FY 18/19 
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NEW ITEMS PROPOSED BY COUNCIL: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

81. Renovate the Miwok Museum to ensure ADA 

compliance and space will accommodate the 

current and future needs. 
   

82. Create a transportation system downtown 

to pick up and drop off people from the 

future smart downtown station or anywhere 

downtown and take them to restaurants, 

stores etc. It would be a discussion on first 

mile/last mile situations. This discussion 

could be broad to include other sorts of 

electric trolley systems. 
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5.  Continue to support and improve the operation, facilities, infrastructure and community of the 
Marin Valley Mobilehome Country Club which is owned by the City. 

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff 

Time  Estimate 

Year of Completion 

Estimate 

a. Prepare an engineering 

conceptual plan to plan for an 

upgrade of all privately owned 

utilities in the Park in 

coordination with all utilities. 

CM 1: Prepare engineering 

conceptual plan and proposed 

timetable to plan for an upgrade 

of all privately owned utilities in 

the Park in coordination with all 

utilities and the community. 

   

b. Study the opportunity to move 

sanitary services from Las Gallinas 

Valley Sanitary District to Novato 

Sanitary District from an 

engineering and cost perspective 

in coordination with LAFCO. 

Staff marked as completed 

CM 1: RETAIN.  This has not been 

completed. 
 

CM 2: What was the result? 

Completed. Memo was issued 

by staff when question was 

raised recently. Costs are 

extraordinary to do so. 
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Item Council Comments Staff Response 
Cost/ Staff 

Time  Estimate 

Year of Completion 

Estimate 

c.  Consider options for long term 

protection of mobilehome use of 

the land through zoning and 

General Plan changes. 

STAFF RECOMMEND DELETION  

CM 1: Retain.  This has not been 

completed. 
 

CM 2: Why? 

 

 

Rezoning the former TPL 

property from R-1 to Open 

Space will occur with adoption 

of the new General Plan. 

 

  

d. Facilitate discussion and 

decision regarding the long-term 

ownership of the Marin Valley 

Mobile Country Club (MVMCC). 

CM 1: Delete 
 

CM 2: Delete 

  Yr 3 FY 20/21 

 

NEW OBJECTIVE PROPOSED BY STAFF: 
 

Implement a planning process for the renovation and reuse of the Historic Train Depot and 

City-owned Depot Lot 

NEW ITEMS PROPOSED BY COUNCIL: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 
Estimated Year of Completion            

(from Councilmember) 

83. Develop a plan to determine appropriate 

uses for the Historic Train Depot site and 

to fund renovation of the passenger bldg 

and the rebuild of the freight bldg. 

Staff is soliciting proposals for 

redevelopment/reuse of the building & site 
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Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

84. Determine long term use of the parking 

area on this site. 

 

As part of the process above, parking may or may not 

be addressed by proposals. Public Woks has indicated 

adding additional parking spaces in Downtown and 

potentially on Railroad via re-striping 

  

 

85. Implement a sequencing of sale and/or 

redevelopment of city-owned Hamilton 

properties to convert the Town Center 

including the theater into a commons 

for the people of Novato. 

 

Council approved RFP sequencing for City-owned 

properties in Hamilton in Nov 2017 

 

 YR 1 FY 18/19 

 

ENVIRONMENTAL STEWARDSHIP 

Current  

Preserve and protect Novato’s unique environment for future generations and model best practices for the 

community. 

Outcome 

 

74



Reduced greenhouse gas emissions for the organization and the City as a whole and adaptation to the local 

consequences of climate change. Preserved environmental resources, reduced commute trips, and increased 

awareness of the natural environment and our impact on natural resources. 

____________________________________________________________________________________________ 

Staff’s proposed edits: 

 

Preserve, protect and enhance Novato’s unique environment for future generations and model best practices for the 

community.  

 

Outcome 

 

An engaged City that is actively working together to reduce climate impacts and prepared to adapt to the local 

consequences of climate change. Reduced greenhouse gas emissions and resource use, and increased awareness of 

our collective impact on the natural world. 

 

Council proposed edit 1: 

Preserve, and protect and enhance Novato’s unique natural and built environment for future generations and 

model best practices for the community.   
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Outcome 

Reduced greenhouse gas emissions for the organization and the city as a whole.  An engaged community that is 

preserving ed environmental resources, reducing greenhouse gas emissions reduced commute trips and increasing 

ed awareness of the natural environment and our impact on it natural resources 

 

Council proposed edit 2: 

Outcome 

An engaged City that is actively working together to reduce climate impacts and adapting to the local consequences 

of climate change. Reduced greenhouse gas emissions and resource use, and increased awareness of our collective 

impact on the natural world. 

 

Staff’s proposed edits: 

1. Reduce greenhouse gas emissions and potable water use climate impacts of City Operations. 
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CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

Current: 

d. Continue vehicle replacements 

with hybrid vehicles and all electric 

(EV) or plug-in hybrid vehicles 

(PHEV), and seek additional grants 

for alternative fuel vehicles. 

Staff’s proposed change: 

d.  Adopt a City Vehicle Fleet 

Renewal Plan with priority given to 

low- and zero-emission vehicles.  

Actively seek grant funding for 

vehicles and charging infrastructure 

 
Purchase of initial EVs for 

fleet in process. 

Utilizing grant and 

vehicle 

replacement funds 

YR 1 FY 18/19 

 

Current: 

g. Actively work on implementation 

of the adopted Novato Climate 

Action Plan. 

Staff’s proposed change: 

g. Implement programs to reduce 

the climate impacts of City 

operations, as outlined in the 

Novato Climate Action Plan. 

CM 1: Delete, everyday 

ongoing operations.  

Substitute workplan items 

instead 

It’s good to have 

sustainability efforts listed as 

a priority, but listing all the 

individual work program 

items would be too detailed 

for a SP 

 Ongoing 
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Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

h.  Promote reclaimed water use and 

ensure all City-owned irrigation 

systems are connected to reclaimed 

water to the maximum extent 

possible. 

STAFF RECOMMENDS DELETION  

CM 1: Are all city owned 

irrigation systems 

connected to reclaimed 

water??  If not, then, not 

completed. 

 

Reclaimed water piping is 

only available in certain areas 

of the city.  We have been 

connecting irrigation systems 

to reclaimed/reused water 

where service exists. 

  

Current: 

i. Actively encourage our own 

employees to utilize 

environmentally friendly commutes 

and encourage other employers to 

promote alternative commute 

options. 

Staff’s proposed change: 

i.  Review and implement an 

expanded commute reduction 

program, an employee Commuter 

Benefits program and create options 

to support employee’s use of 

SMART 

CM 1: Change to: Identify 

options to expand 

employees use of public 

transit (e.g. SMART and 

GGT). 

 

 

 

 

 

 

  

YR 1 FY 18/19 
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Item Council Comments Staff Response 
Cost/ Staff Time 

Estimate 

Year of Completion 

Estimate 

STAFF PROPOSES TO RELOCATE 

THIS FROM STRATEGIC OBJECTIVE 

#3: Update and implement the City’s 

Environmentally Preferable (Green) 

Purchasing Policy. 

CM 1: Explain what this is. Is 

this the altered form of 

“Update the City’s Green 

Purchasing Policy”? 

This should be relocated 

under the new objective in 

this Section:  Promote 

Climate Change Solutions to 

the Community 

NEW ITEMS PROPOSED BY STAFF: 

Item Council Comments Staff Response 
Cost/ Staff Time 

Estimate 

Year of Completion 

Estimate 

86. Consider local amendments to the

building code to increase energy

efficiency in new and renovated

buildings beyond existing code

requirements.

CM 1: No, leave it alone.  

People are getting increasingly 

restive with the existing 

restrictions 

This should be relocated 

under the new objective in 

this Section:  Promote 

Climate Change Solutions 

to the Community... 

YR 1 FY 18/19 
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NEW ITEMS PROPOSED BY COUNCIL: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

87. Reduce employee parking at the Civic Center and 

relocate parking of the city fleet to the Depot site 

This was addressed in the Downtown Parking 

Study and was not recommended by Council. 
  

 

2.  Promote the use and accessibility of public transportation and the successful start of the SMART 

rail system 

Staff proposed edit:  DELETION RECOMMENDED 

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

a. Work with SMART and regional 

agencies to provide an appropriate 

and seamless interface between rail 

stations and City pedestrian, bike, bus, 

and traffic networks. 

STAFF RECOMMENDS DELETION  

CM 1:  Why delete? SMART just 

got a new grant and will continue 

to do so. Just because they cry 

poor now doesn’t that it will 

always be the case. Last mile 

options are what make or break 

using SMART. 

SMART priorities are 

addressed in the City 

That Works objective 4 
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CM 2: I notice you didn’t delete. 

You put in in A City that Works. 

 

3. Pursue other environmental initiatives and preservation of environmental resources. 
 

Staff proposed edit: RECOMMEND DELETION 

Councilmember proposed edit Do Not Delete 

 

Staff update: Replace with the new Objective following. 

 

CURRENT STRATEGIC PLAN ITEMS: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

a. Participate in regional efforts 

on preparation of a Vulnerability 

Assessment to plan for sea level 

rise. 

Staff marked as completed 

CM 1: Recommend publicizing 

the finding and picking a doable 

option to implement. Can be 

done in conjunction with e 

below. 

 

This is very substantial and 

costly effort to develop the 

engineering and funding 

strategies to implement sea 

level rise related 

improvements.  Best 

addressed at a county or 

subregional effort with 

substantial grant funding. 

  

81



Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

e. Monitor Novato and regional 

watershed efforts and 

determine level of participation 

and involvement. 

STAFF RECCOMENDS DELETION 

CM 1:  Not completed.  Retain 
and consider changing to: 

Identify specific watershed 

efforts for Novato 
 

CM2: No, our participation in 

North Bay Watershed Association 

is still a good thing and should 

continue.   

No need to call this staff 

participation out unless it's a 

major staff effort. 

  

 
 

NEW ITEMS PROPOSED BY COUNCIL: 

Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

88. Develop and implement an Integrated Pest 

Management (IPM) policy for Council approval that 

phases out use of glyphosate, roundup and other 

pesticides, insecticides, fungicides and rodenticides on 

properties owned or operated by the City of Novato. 

Completed   

89. Consider establishing an ordinance that prohibits 

Mobile Billboards 
Not an environmental issue   

90. Consider establishing an ordinance that strengthens 

our enforcement process to remove derelict vehicles 

stored on private property.   
Not an environmental issue   
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Council Proposed Item Staff Response 
Cost/Time Estimate 

(from Staff) 

Estimated Year of 

Completion            
(from Councilmember) 

91. Work with the Novato Sanitary District to increase 

our organic waste collection program to comply 

with state law. 
Doing so as part of our sustainability program 

Within staff 

resources 
 

 

NEW OBJECTIVE PROPOSED BY STAFF: 

Promote climate change solutions to the community and support action to reduce community 

greenhouse gas emissions. 

 

NEW ITEMS PROPOSED BY STAFF: 

Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

92. Implement education and 

outreach programs that 

empower the community to 

take action to address climate 

change, as outlined in the 

Novato Climate Action Plan. 

CM 1: Must be more specific for 

workplan item 

 

This would require listing 

multiple workplan items.  This 

is a catch-all to emphasize 

importance of implementing 

our sustainability efforts in 

general, not specifics. 

Within staff 

resources 

 

Ongoing 
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Item Council Comments Staff Response 
Cost/ Staff Time  

Estimate 

Year of Completion 

Estimate 

 

 

93. Develop collaborative 

partnerships with businesses, 

schools and community 

groups to implement 

sustainability initiatives and 

climate action programs 

CM 1: Must be more specific for 

workplan item 

 

 

Within staff 

resources 

 

 

YR 1 FY 18/19 

 

94. Host quarterly sustainability 

forums to share information 

and build support for City and 

community sustainability 

initiatives 
 

CM 1: TRY YEARLY? 

 

The intention is to harness 

community enthusiasm, 

momentum and involvement.  

Annual meetings can't provide 

that level of engagement and 

assistance. 

Within staff 

resources 

 

Ongoing 

 

 

NEW OBJECTIVE PROPOSED BY COUNCIL: 

Complete acquisition of Carmel Hill for Open Space 
 

 

NEW OBJECTIVE PROPOSED BY COUNCIL:  

Lieb Property- Determine Use and Begin Implementation 
 

Staff note: this was inadvertently left off original Council homework document 
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A CITY THAT WORKS 

Council proposed edit 1: Change to WORKING TO SERVE THE COMMUNITY 

Council proposed edit 2: Change to A CITY THAT WORKS (& A STAFF THAT CAN MAKE IT HAPPEN) 

Current: 

Know, understand, and respond to the community we serve, engage our residents, and provide valued services promptly, professionally and with a 

passion. 

Outcome 

A respected and valued City organization that is efficient and collaborative, promotes community involvement and is proactive, responsible, and 

ethical. 

________________________________________________________________________________________________________________________ 

Council proposed edits: 

Know, understand, and respond and engage to the our community we serve, engage our residents, and providing valued municipal services 

promptly, and professionally and with passion.  

Outcome 

A respected and valued City organization and staff that is efficient, proactive, responsive, transparent and collaborative and a community that 
appreciates their outstanding public service. – promotes community involvement – is proactive, responsible and ethical. 

STRATEGIC OBJECTIVE:   

Council proposed edit: remove the word ‘STRATEGIC’ 

1. Ensure a fiscally and organizationally sustainable city organization

Council proposed edit: Change to Design and maintain an effective and fiscally responsible

organization

Attachment 4

CITY COUNCIL HOMEWORK:   FY 18/19 – FY 20/21 DRAFT STRATEGIC PLAN 
O-10.4
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Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a. 

Prepare a revenue measure for 
Council’s consideration for the 
November 2015 ballot as outlined 
in the adopted Fiscal Sustainability 
Plan.  

COMPLETED 

b. 
Update the City’s purchasing 
ordinance and policies.  

1. Update the purchasing, contracting and
consulting policies, procedures and ordinances to
give a preference to local businesses and those
that advance our ‘green’ policies while
maximizing discounts (by centralizing where
possible)

Yr 1 FY 18/19 

c. 

Implement a new business license 
software system to allow for on-
line customer contact and 
ownership changes, payments, 
improved record keeping, and 
increased efficiency. [TI] 

COMPLETED 

d. 

Implement a citywide financial 
and accounting system to improve 
efficiency, financial management, 
and access to information. [TI] 

1. In Regan’s memo and update on the Strategic
Plan dated 7/20/2017, it indicated that this was
going live on 8/22/2017 – COMPLETED??

e. 
Review and update the City’s 
Development Impact Fees, 
including Quimby park fees 

1. In Regan’s update dated 7/20/17, he stated that
this would be done in 17/18.  How often do we
want to do this?  And, why is this in the Strategic
Plan if it is ‘standard operating procedures’?
Delete.

Yr 1 FY 18/19 
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f.  
Pursue revenue opportunities 
through economic development 
[see Economic Vitality Goal] 

DELETION RECOMMENDED:  
Regular everyday operations 

 

 

g.   

NEW ITEM:  Better utilize 
investment revenues from the 
Hamilton Trust to achieve City 
Objectives 

1. This objective was completely changed by staff – 
Delete.  Keep in the item as proposed by Brian 
Cochran in 2016 and as agreed by Regan on 
7/20/17:  Review opportunities to increase 
investment earnings from the Hamilton Trust. 
Change date of completion to FY 19/20 

 

2. Delete or revise: Seek higher returns on 
Investment revenues from the Hamilton Trust 

Ongoing 

 

h.   

NEW ITEM:  Initiate a review and 
update of the Fiscal Sustainability 
Plan 

1. Review and update the Fiscal Sustainability Plan 
to develop strategies to fund infrastructure, 
deferred maintenance projects and increasing 
pension and benefits costs. (as proposed by 
Cathy Capriola).  Also, she had indicated that it 
was to be done in 16/17 .. we cannot wait—
needs to be done in first fiscal year.   
Change date of completion to FY 18/19 

 

2. Should be undertaken in Yr0 FY 18/19 a year later 
than it was originally scheduled under the ‘old’ 
plan, certainly not put off until 19/20 

 

Yr 2 FY 19/20 

 

i.   

NEW ITEM:  Develop a plan to 
address unfunded pension costs 

1. Delete (see above) 

 

2. Devise a strategy to cover any increase in pension 
liability year by year and to reduce it when funds 
allow. We must get ahead of the exponential 
function. 

Yr 1 FY 18/19 
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COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available 
(Y/N) 

Required 
Partners 

1.  
Explore and consider revenue source / long term funding for community 
facilities and infrastructure 

Yr 2 

 

   

2.  Update Administrative Policies 
    

3.  
Develop a detailed and descriptive explanation of what and how every 
position does their job so as to ease transition of new employees and retain 
institutional memory. 

    

4. 
Create an interactive model for fiscal sustainability with parameters like the 
¼-cent sales tax versus the ½-cent to update the fiscal sustainability plan 

Yr 1    

5. 
Bring Chapter 5 of Municipal Code (Subdivision and Development Standards) 
current to reflect local practices and laws. 

Yr 2    

STRATEGIC OBJECTIVE:   

Council proposed edit: remove the word ‘STRATEGIC’ 

2. Implement proactive infrastructure management in order to ensure that City infrastructure is maintained in a 
sustainable fashion  
 
Council proposed edit: Develop and implement proactive infrastructure management in order to ensure that a plan 
to ensure effective maintenance of City infrastructure, buildings and properties is maintained in a sustainable 
fashion 
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Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

Implement maintenance and 
replacement recommendations of 
recently completed Facilities 
Assessment Reports as well as 
other reports upon completion 
including the Storm Drain Master 
Plan, Retaining Wall Study, etc. – 

Implement maintenance and 
replacement recommendations of 
recently completed Facilities 
Assessment Reports as well as 
other reports upon completion 
including the Storm Drain Master 
Plan, Retaining Wall Study, ADA 
Right-of-Way Study, etc. 

1. This was supposed to be completed in FY 16/17 – 
Cathy Capriola said this is in process .. Since 
Council has not seen the Facilities Assessment 
Reports nor other reports, I am not comfortable 
putting this in our Strategic Plan.  Shouldn’t this 
be part of the Budget ??  DELETE 

 

2. Define” recently” We needed to regularly fund at 
least $1M for infrastructure according to Michael 
Frank. We need a fiscal sustainability update to 
get a reasonable estimate for the next fiscal year 
unless the staff already has a good idea of how 
much is necessary. For this to be a work item, it 
has to name the particular replacement or 
maintenance project(s) and those projects need 
to be fundable. 
 

Workplan items need a completion date 

Ongoing 

 

 

b.  

Purchase, install and fully 
implement a Computerized 
Maintenance Management 
System, and advanced irrigation 
control technology. [TI] 

 

1. Regan stated on 7/20/17 that it would be done in 
17/18.  This was proposed in 2015 to be done in 
FY 16/17 – Why is this carrying over for another 2 
fiscal years?? 

Yr 1 FY 18/19 

c.  

Finalize scope and design, and 
then reconstruct Novato 
Boulevard between Grant and 
DeLong Avenues. 

 1. CHANGE to:  Develop and finalize short-term and 
long-term improvements for Novato Blvd 
between Grant and Diablo Avenues and identify 
funds to implement.   
 

NOTE:  Need to provide update to the 
Council/community every six months 

Yr 3 FY 20/21 
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d.  
Rehabilitate the Grant Avenue 
Bridge at Virginia Avenue. 

DELETION RECOMMENDED:  in 
Capital Improvement Budget, not 
necessary to call out 

1. Need public involvement – no public workshops 
conducted over last 2 years.  Change item to:  
Conduct public workshops on draft plans with 
options on the upcoming CIP Projects and keep 
community informed and engaged on proposed 
changes and progress. 

 

e.  
Complete Nave Drive sidewalk and 
street improvements between 
Main Gate and Bolling Drive. 

COMPLETED 

  

f.   

NEW ITEM: Review and determine 
program and resource needs for 
storm water and NPDES permit 
compliance 

1. Review Develop a proposed and determine 
program that identifies options and resource 
needs for storm water and NPDES permit 
compliance that incorporates environmentally 
and innovative concepts including but not 
limited to reuse of stormwater.  In 2016, Eklund 
requested a pilot storm water reuse project be 
identified.  In Regan’s update on 7/20/17, he 
indicated that this would be done in 17/18 and 
that a presentation on stormwater MasterPlan is 
expected to be done.  To date, nothing has been 
brought forward. 

 

2. This overlaps with a. above Recommend that you 
take out the Storm Drain addition above if this is 
one of the workplan items you wish to pursue. 

 

Ongoing 
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g.   
NEW ITEM:  Develop strategies for 
the City’s infrastructure / deferred 
maintenance projects 

1. CHANGE TO:  Develop a detailed and long-term 
plan to regularly maintain city-owned buildings, 
parks and properties;  and, infrastructure 
including retaining walls, streets, bike and 
pedestrian pathways and storm drains.   
 

NOTE:  This is similar to a reserve study 
conducted by HOAs. 

 

2. Do you mean funding strategies or schedules for 
the projects or at least a prioritization of 
projects? 

 

Yr 1 FY 18/19 

h.   
NEW ITEM:  Develop a 5-year 
Capital Improvement Project (CIP) 
plan 

1. DELETE – This is part of the CIP budget we adopt 
every year. 

 

2. Would this be coordinated with our budget 5-yr 
forecast? 

 

Yr 1 FY 18/19 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available 
(Y/N) 

Required 
Partners 

1.   Develop a plan and funding options to maintain a 100’ defensible space 
buffer from residential and commercial buildings on all city-owned 
properties 
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STRATEGIC OBJECTIVE:   

Council Proposed edit:   Remove the word ‘STRATEGIC’ 

3. Implement technology and communications initiatives to improve the efficiency and effectiveness of city 
operations as well as maximize opportunities to be transparent, effectively inform, and meaningfully engage the 
community. 
 

Council proposed edits: 
 

Implement technology and communications initiatives to improve the efficiency and effectiveness of city operations 
as well as and maximize opportunities to be transparent, effectively inform, and meaningfully engage the 
community.   
 

NOTE:  At the 2016 City Council meeting – the Council discussed calling this objective:  “Serve, inform and engage 
with our community increasing mutual trust and respect.  This should be 2 separate objectives 

Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

Complete the roll-out of the 
updated City website, creating a 
more user-friendly, accessible, and 
interactive online information 
resource for the community. [TI] 

COMPLETED   

b.  

Implement a fuel management 
system for citywide use through 
Public Works. [TI]  

COMPLETED   

c.  

Implement a Human Resources 
Information System to support 
information and management of 
the City’s employee information 
systems. [TI] 

 

1. Not sure what this item is – or why it is in the 
Strategic Plan.  CHANGE TO:  Develop a 
performance management system that provides 
a performance awards component for all 
employees (union and management) that 

Yr 1 FY 18/19 
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provides measurable and objective criteria (need 
to eliminate management bonus system). 

 

2. How expensive is this? Do we just need to add 
another module or is it brand new software? Is 
this part of f below? 

 

d.  

Implement mobile technology to 
increase efficiency of field staff. 
[TI] 

COMPLETED   

e.  

Implement a robust GIS system in 
partnership with Marin Map with 
support for local needs. [TI] 

COMPLETE (June 2018)   

f.  

Implement an organization-wide 
Document Management system 
for access and retrieval of imaged 
documents to staff and the public. 
[TI] 

 

1. This was originally to be completed in the third 
year of the Strategic Plan – Regan in 7/20/17 
indicated it would be completed in 17/18.  If this 
is a priority, why is it taking 4-5 years +?  What is 
the Document Management system and how will 
it improve access and retrieval of all documents 
(not just those imaged) and information for the 
staff and public?   

Yr 2 FY 19/20 

g.   

NEW ITEM:  Implement a new 
Computer Aided Dispatch and 
Records Management System for 
the Police Department 

1. Delete – Isn’t this already fully funded and in the 
budget as a CIP project ??  (see staff comment 
above) 

 

2. How much is this? 

Yr 1 FY 18/19 
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h.   
NEW ITEM:  Implement Agenda 
Management Software 

1. What is this?  And, how will it achieve the 
objective above?  Isn’t this a budget item rather 
than an objective? 

 

2. How much is this? 

Yr 1 FY 18/19 

i.   NEW ITEM:  Open Data Portal 

1. What is purpose and how would it achieve the 
objective? What are other options?   

 

2. How much is this? 
 

Yr 1 FY 18/19 

j.   

NEW ITEM:  Intranet redesign 
with robust online resources for 
employees; explore mobile and 
cloud-based options for employee 
access including general 
employment information, time 
recording and benefits access   

1. Why is this in here?  Isn’t this a budget item??  
How will this achieve the objective above? 

 

2. We need to have an IT presentation on this 
BEFORE it lands on the Strategic Plan. 

Yr 2 FY 19/20 

k.   

NEW ITEM:  Implement a city-
wide contract management and 
tracking system that incorporates 
insurance certifications, 
permitting and documentation 

1. Why is this in here?  Isn’t this a budget item??  
How will this achieve the objective above? 

 

2. We need to have an IT presentation on this 
BEFORE it lands on the Strategic Plan. 

Yr 1 FY 18/19 

l.   

NEW ITEM:  Develop an asset 
management process within new 
financial system to track 
acquisitions, et al for multi-
departmental use 

1. Why is this in here?  Isn’t this a budget item??  
How will this achieve the objective above? 

 

2. We need to have an IT presentation on this 
BEFORE it lands on the Strategic Plan. 

Yr 1 FY 18/19 
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m.   
NEW ITEM:  Permit Tracking 
Software 

1. Does this include online permitting and 
inspection scheduling? 

 

2. I thought that this was done?   
 

3. We need to have an IT presentation on this 
BEFORE it lands on the Strategic Plan. 

Yr 2 FY 19/20 

n.   

NEW ITEM: Integrate New World 
payroll and time keeping system 
with employee access to benefits 
and salary information 

1. Why is this in here?  Isn’t this a budget item??  
How will this achieve the objective above? 

 

2. We need to have an IT presentation on this 
BEFORE it lands on the Strategic Plan. 

Yr 1 FY 18/19 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available 
(Y/N) 

Required 
Partners 

1. 

Cathy Capriola proposed item (2016) with modifications – Seek software to 
enhance access to planning / zoning information for residents and 
businesses.  Proposed changes:  Identify and implement improvements 
Seek software to enhance electronic access to planning / zoning  / permit 
information for residents and businesses. 

 

 

   

2. 
Develop and implement a plan to maximize opportunities to be transparent, 
effectively inform, and meaningfully engage the community 

    

STRATEGIC OBJECTIVE:   

Council proposed edit: remove the word ‘STRATEGIC’ 
 

4. Manage Novato’s transportation infrastructure in the most effective manner possible. 
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Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

Work closely with SMART to 
ensure a successful start to new 
rail service (see additional items 
under Environmental Legacy 
Goal). 

DELETION RECOMMENDED 

1. Provide an update on the six specific items that 
Cathy Capriola added in 2016 including the 
following – I believe that not all have been 
completed: 
I. Implement Phase 1 of Downtown Station 

construction – completed per Regan 
7/20/17 

II. Seek outside funding to complete Phase 2 
construction of the Downtown SMART 
Station – what specific grant applications 
have been completed and when is the 
deadline to provide funds to SMART for 
Phase 2? Regan on 7/20/17, indicated it 
was ongoing. 

III. Work with SMART and transit agencies to 
create transit, bike and pedestrian inter-
connectivity at all SMART stations – Not 
completed – On 7/20/17, Regan indicated it 
was ‘in process’.  What has happened – 
never brought forward to Council. 

IV. Submit applications and implement Quiet 
Zones – completed 

V. Work with SMART on pathway projects 
connecting stations – what is status – 
concerns about pathway in downtown 
Novato and elsewhere – never had briefing 
at Council.  Regan on 7/20/17 indicated 
that this is ‘in process’. 

VI. Evaluate City’s current commute program 
and create options to support employees 
use of SMART – status ??  also what about 
increasing use of GGT??  Status of van 
pools? Regan on 7/20/17 indicated that this 
is ‘in process’. 
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b.  

Study parking issues downtown, 
evaluate options, and develop a 
master plan. 

Complete (by June 2018) 
1. KEEP IN -- Unsure whether a Master Plan will be 

developed and approved by June 2018 – where is 
the draft Master Plan??   

 

c.  

Work with TAM and Transit 
Agencies to determine the design 
and funding for the Downtown 
Bus Facility. 

COMPLETED   

d.  

Develop a comprehensive 
crosswalk policy, and implement 
safety improvements at existing 
marked and unmarked cross walks 
and implement at highest priority 
locations. 

COMPLETED 

1. CHANGE TO:  Evaluate existing crosswalk policy 
and determine whether changes are appropriate.  
Also, identify future safety improvements for 
existing and/or new marked and unmarked 
crosswalks for next 3-4 years 

 

e.  

Complete the 2015 Novato Bicycle 
and Pedestrian Plan, seek funding 
to implement identified projects 
including Safe Routes to Schools 
initiatives and pursue designation 
as a Bike-Friendly City 

COMPLETED 

1. As of 7/20/17, Regan indicated that this is ‘in 
process’.  Did we get designation as a Bike-
Friendly City??  Cathy Capriola had suggested in 
2016:  Seek funding to implement pedestrian and 
bicycle projects including Safe Routes to Schools 
initiatives and pursue designation as a Bike 
Friendly City.   
 

NOTE:  add above identify options to increase 
walkability in Novato  -- and, if  we were 
designated a Bike-Friendly City then delete that 
portion above, but keep the rest and addition 
about walkability. 
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f.   
NEW ITEM: Seek outside funding 
to complete Phase 2 construction 
of the Downtown SMART Station 

1. See a above  

g.   

NEW ITEM:  Work with SMART 
and transit agencies to create 
transit, bike and pedestrian inter-
connectivity at all SMART stations  

1. See a above  

h.   
NEW ITEM:  Work with SMART on 
pathway projects connecting 
stations 

1. See a above Yr 1 FY 18/19 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available 
(Y/N) 

Required 
Partners 

1. 
Evaluate current transit stops and consider elimination if not been used in 
the past ____ years. 

 

 

   

NEW STRATEGIC OBJECTIVE:  

Council proposed edit: remove the word ‘STRATEGIC’   
 

Engage with and Connect to our Community  
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Council proposed edits:   
 

Engage with and Connect to our Community Serve, inform and engage with our community increasing 
mutual trust and respect  
 

NOTE:  Regan in 7/20/17 memo, included this change to the objective. 
 

Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.   

NEW ITEM:  Develop outreach and 
recruitment strategies to 
encourage more representation 
and involvement from the 
Hispanic community 

1. Change to:  Develop outreach and recruitment 
strategies to encourage more representation and 
involvement from the Hispanic, Asian, Black and 
other challenged communities 

Yr 1 FY 18/19 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available 
(Y/N) 

Required 
Partners 

1.   Add the following which was proposed in 2016 by Cathy Capriola – NO 
updates provided by staff: 

a.  Work with City Departments to improve and maximize the 
effectiveness of City public noticing – including process, format and 
content -- FY 16/17  (NOTE:  Regan indicated in 7/20/17 that this was 
completed.  What is status?) 

b. Research and recommend open data software for City information as 
well as explore other public outreach tools to broaden our reach--FY 
16/17  Regan in 7/20/17 memo indicated that Drew’s request to 
identify pros and cons .. nothing brought to council to date. 

c. Develop a training program to aid City staff with community 
outreach, community meetings, public engagement and 
communication.-- FY 16/17  On 7/20/17, Regan stated this was ‘in 
process’. 
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d. Develop outreach and recruitment strategies to encourage more 
representation and involvement from the Hispanic Community – see 
above FY 17/18 

e. Explore and development leadership opportunities to increase public 
engagement with the City.  FY 17/18 

2. 
Consider re-establishing a Novato Youth Commission to provide feedback 
to the Council and get more youth engaged with their government. 

    

3. 
Establish opportunities for the community to evaluate our efforts to 
serve, inform and engage with our community 

    

4. 
Develop and implement a plan to maximize opportunities to be 
transparent, effectively inform, and meaningfully engage the community 

    

5. Add the following which staff proposed, but did not do: 

1. Explore and develop leadership opportunities to increase Hispanic 
engagement in the City.  

2. Expand translation and interpretation services in order to increase 
the translation of frequently-used city forms and materials. 

    

6. Reinstate initiatives undertaken 2 or more years ago to establish protocols 
for reports and other documents likely to be read by the public and to 
train staff in implementing those protocols: for example, reduce acronyms 
and jargon, use place names where possible. Identify areas included to 
satisfy legal requirements but include layman’s translations. Provide 
background and context. Employ templates and practices which allow 
people to understand immediately how far along the process is, etc. 
Develop naming protocols for agenda entries, scheduling, filenames, 
email, etc. 
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LIVING WELL TOGETHER  
 

Council proposed edit:  Change to HEALTHY LIVING 
Current: 
 

Support facilities and design programs and services that create a healthy, caring, and interconnected community that is safe and secure. 
 
Outcome: 
 

A safe, livable, thriving, and involved community where we care for one another, where differences are bridged, and people strive to be active and 
healthy. 

_________________________________________________________________________________________  

 
Council proposed edits: 
 
Support programs, services, facilities and design that create a healthy, caring and inter-connected community that is safe and secure. 
 
Outcome 
 

A safe, livable, thriving and involved community where people we care for one another, where differences are respected bridged and strive to be 
informed, active and healthy. 

STRATEGIC OBJECTIVE:   

Council proposed edit: Remove the word ‘STRATEGIC’ 

1. Maintain and enhance public safety.  
 

Council proposed edit:  Change to Maintain and enhance public safety including emergency 
preparedness 
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Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  
Continue to expand the Crime 
Free Multi-Housing Program to 
additional facilities. 

DELETION RECOMMENDED:  
Regular everyday operations 

 

 

b.  

Expand neighborhood and 
business watch and crime 
prevention programs as resources 
allow. 

DELETION RECOMMENDED:  
Regular everyday operations 

1. In 7/20/17 memo from Regan, he stated this was 
‘in process’.  What has been done to recommend 
deletion? KEEP IN  -- Change to as suggested by 
Cathy Capriola in 2016:  Expand neighborhood and 
business crime prevention programs through 
increased participation in the Surveillance Camera 
Registry and Monitoring Program  And add:  and 
Neighborhood Watch Programs 

 

2. We need neighborhood watch, disagree with 
deletion 

 

c.  

Work with service providers and 
other agencies to coordinate 
response and solutions to 
homeless encampments including 
to transition homeless Novatans 
into shelter and housing. 

Work with service providers and 
other agencies to coordinate 
response and solutions to 
homeless encampments 
homelessness including to 
transition homeless Novatans into 
shelter and housing. 

I. Fully implement Mobile 
Shower Program 
 

II. Implement and expand 
Feed the Meter Program 
 

III. Install educational signage 
regarding panhandling in 
medians. 

1. Change:   
I. Evaluate and consider changes to the ‘mobile 

shower program’ 
II. Implement and evaluate the Feed the Meter 

Program 
III. Establish no panhandling in the medians 

ordinance (similar to other cities) 

NOTE:  In 7/20/17 memo, Regan indicated that Drew’s 
request to include a reference to the Downtown Streets 
Team would be done.  To date, no changes/additions 
proposed by staff. 
 

2. Change to: Work with the County of Marin service 
providers and other agencies to coordinate 
response and solutions to homelessness including 
to transition homeless Novatans into shelter and 
housing. 

Ongoing 
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I. Fully Implement the Mobile Shower Program 

according to periodic reports of its progress 

and with the shared participation of San 

Rafael and other cities in the county. 

II. Implement and expand Feed the Meter 

Program NOTE: Do not expand.  This has 

already been implemented. 

III. Install educational signage regarding 

panhandling in medians.  Omit 

Change date of completion to FY 18/19 

d.  
Enhance dispatch capabilities to 
receive 911 text messages. 

Enhance dispatch capabilities to 
receive 911 text messages. 

1. In 7/20/17 memo from Regan, he indicated this 
would be completed in 17/18 .. will it?  If not, why 
not? 

Yr 1 FY 18/19 

e.  
Work with allied agencies to 
provide threat assessments of 
vulnerable locations. 

COMPLETED 
 

 

f.  

Develop a comprehensive 
transportation safety program and 
consider traffic calming and other 
safety techniques where 
appropriate. 

COMPLETED 

1. Keep in – Program never brought back to Council .. 
In 2016 it was still ‘in process’ .. what was done to 
make this now completed??  .  
 

NOTE:  In 7/20/17 Regan memo, he indicated this is 
‘in process’ and will be ongoing.  What has 
changed? 

 

2. Not completed 

Crosswalks not funded and not completed 
Crosswalk guards being cut by the county 
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g.  
Work with SMART to promote rail 
safety and awareness. 

COMPLETED 

1. In 7/20/17 memo, Regan indicated that staff would 
retain and move to City that works.  Why is this 
changed?  Clearly, with death in Santa Rosa, this is 
just starting. 

 

h.  
Develop, coordinate, and promote 
programs that engage at risk 
youth 

COMPLETED 

1. Staff changed this objective – It used to read:  
Continue to support and promote programs that 
engage at-risk youth – as of 2016 this was still in 
process .. what was done to make this now 
completed??    Keep in – needs to be kept at the 
Council level. 

In 7/20/17 memo, Regan indicated that staff would 
add a provision requested by Fryday to ‘add 
recruitment and retention of police staff’ .. 

 

2. Not Completed 

S/B continue to support 

What specific programs are these? 

 

 

i.   
NEW ITEM:  Reestablish School 
Resource Officer in Partnership 
with NUSD 

1. This is a budget item – not a strategic plan issue Yr 1 FY 18/19 

j.   

NEW ITEM:  Complete a firewise 
assessment city-wide in 
conjunction with NFPD; determine 
fire mitigation efforts  

1. Explain .. 
 

2. High priority s/b 18/19 We can look at mitigation 
efforts even if they are funded the following year 
Change completion date to FY 18/19 

 

Yr 2 FY 19/20 

 

104



COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available (Y/N) 

Required 
Partners 

1. 
Re-evaluate whether the city should get more involved with the crossing 
guards program in Novato 

 

 

   

2. 

Expand community outreach through Get Ready Marin, CERT Training, 
and special event presentations (taken from 2nd objective below). 

NOTE:  Regan in 7/20/17 memo, stated that this was ‘in process’.  Why 
has the recommendation changed?  With Sonoma and Napa fires, this is 
even more important. 

    

STRATEGIC OBJECTIVE:   

Council proposed edits: remove the word ‘STRATEGIC’ 
 

2. Continue aggressive Emergency Preparedness in all areas of the community.   
 
Staff proposed edit:  DELETION RECOMMENDED: Regular everyday operations 
 

Council Proposed edit: Change to Launch aggressive Fire Preparedness in all areas of the community.   

Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  
Revise City’s Emergency 
Ordinance to bring it to more 
current standards. 

COMPLETED 

 

 

b.  
Fully integrate Web EOC software 
into Emergency Operations 
Center. [TI] 

COMPLETED 
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c.  
Develop a protocol for visual 
surveys by public safety personnel 
during an emergency event. 

COMPLETED 

 

 

d.  

Expand community outreach 
through Get Ready Marin, CERT 
Training, and special event 
presentations. 

DELETION RECOMMENDED:  
Regular everyday operations 

1. Keep in and put into objective 1 
 

2. modify 
 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available (Y/N) 

Required 
Partners 

1. City needs to do what is recommended for landowners: assess property for 
fire safety, 100 ft defensible space, hardening, act as a model for the people, 
can be assessed in connection with building maintenance scheduling and 
outreach can be handled through expanding existing training (Get Ready 
Marin and CERT) in cooperation with the county and with emphasis on fire 

Yr 1 

 
? ? Novato Fire 

 

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 

 

3. Expand City support, partnership, and sponsorship of events to build community cohesiveness.  
 
Council proposed edit:  Change to Continue Expand City support, partnership, and sponsorship of 
events to build community cohesiveness. 
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Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

Develop and support fun 
community events, collaborating 
with other partners such as the 
Downtown Novato Business 
Association (DNBA), the Chamber, 
Novato Union School District 
(NUSD), the Fire District, Public 
Health and downtown businesses, 
to encourage healthy living and 
cultural opportunities. 

DELETION RECOMMENDED:  
Regular everyday operations 

1. Keep in – add as proposed by Cathy Capriola 
“community building” after healthy living – In 2016, 
it stated that this would be done in 17/18 .. what 
was done ??  

 

Consider changing to read:   Develop and support 
fun community events collaborating with other 
partners to encourage healthy living, community 
building and cultural opportunities. 

 

 

b.  

Collaborate with Marin County 
Parks and Open Space District on 
Healthy Parks, Healthy People 
Initiative and events in Novato 
area parks. 

DELETION RECOMMENDED:  The 
County no longer has dedicated 
staff position or steering 
committee 

 

 

c.  
Collaborate and support annual 
Tour of Novato, NUSD School 
fundraising event. 

DELETION RECOMMENDED:  
Covered by 3a 

1. Cathy Capriola had recommended to delete this 
item since it was covered in 3a above.  Need to 
keep 3a above so we can continue to emphasize we 
need to do more. 

 

d.  

Explore collaboration with other 
towns and cities in Marin to share 
services/talent for community 
events. 

DELETION RECOMMENDED:  
Regular everyday operations 
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COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available (Y/N) 

Required 
Partners 

1. In 2016, Cathy Capriola had suggested the following addition which was not 
picked up by staff which reads:  Seek opportunities to create art-focused 
events in partnership with community organizations. 

NOTE:  In Regan 7/20/17 memo, he said it would be done in 17/18 .. And 
Eklund requested that the public arts program be included ????  need to 
retain 

 

 

   

2. Explore installing chess (and checkers) tables in City parks and along east 
side of Grant Avenue. 

    

3. Evaluate whether the community can support a second community garden.     

4. Evaluate future use of the Lieb Property as a small farm with opportunities 
to promote farm to table 

    

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 
 

4. Promote outreach and involvement of the Hispanic community.  
 

Staff proposed edit:  DELETION RECOMMENDED- Moved to new strategic objective in ‘A City That Works’ 

Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  
Explore and develop leadership 
opportunities to increase Hispanic 
engagement in the City. 

DELETION RECOMMENDED-
Moved to new strategic objective 

in ‘A City That Works’ 

1. NOTE:  This item was NOT moved to the new 
strategic objective in Goal 1 .. need to add – In 
Regan 7/20/17 memo, he stated this was ‘in 
process’ .. why recommend deletion when not 
much has been done? 

 

2. Leave this here and leave it under 3 above 
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b.  

Develop outreach and recruitment 
strategy to encourage more 
representation and involvement 
from the Hispanic community as 
employees, volunteers and 
commissioners. 

DELETION RECOMMENDED- 
Moved to new strategic objective 

in ‘A City That Works’ 

1. NOTE:  This item is already in the new objective 
 

2. Leave this here and leave it under 3 above 

 

 

c.  

Expand translation and 
interpretation services in order to 
increase the translation of 
frequently-used city forms and 
materials. 

DELETION RECOMMENDED- 

Moved to new strategic objective 
in ‘A City That Works’ 

1. NOTE:  This item was NOT moved to the new 
strategic objective in Goal 1 .. need to add -- In 
Regan 7/20/17 memo, he stated this was ‘in 
process’ .. why recommend deletion when not 
much has been done? 

 

2. Don’t move and leave it under 3 above 

Should read: Expand translation of frequently-used 
city forms and materials and increase interpretation 
services for city functions 

 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available (Y/N) 

Required 
Partners 

None  

 

   

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 
 

5. Improve and develop facilities and programs to increase citywide recreational opportunities. 
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Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

Complete Hill Recreation 
Area/Margaret Todd Senior 
Center Master Plan and 
implement in phases as necessary, 
based on funding availability. 

 1. Why moved to 19/20 ??  Cathy Capriola had 17/18 
.. Understand there is a funding issue – why hasn’t 
this been brought back to Council?  In 7/20/17 
memo, Regan agreed to change to read: 

Complete Hill Recreation Area/Margaret Todd 
Senior Center Master Plan and implement in phases 
as necessary, INCLUDING DESIGN & 
CONSTRUCTION, based on funding availability.   

In response to Council question, Regan indicated 
(which is also stated in his 7/20/17 memo) that the 
budget constraints would be verified – to date no 
such verification has been made. 

Yr 2 FY 19/20 

b.  

Complete artificial turf feasibility 
analysis, identify preferred 
location(s), and pursue design and 
construction. 

COMPLETED 
1. Have we ‘pursued design and construction’ ??  

Cathy Capriola had 17/18 .. what is status??   
 

c.  

Evaluate Lieb properties across 
Hill Road from Hill Recreation Area 
for potential acquisition and 
appropriate park-like uses. 

COMPLETED 

1. The part that is not completed is future use .. see 
proposed item above. 
 

Also, Regan indicated (see 7/20/17 memo) that 
purchase was completed and agreed that use was 
not.  Eklund stated in 2016 that it should read:   

“Evaluate Lieb Property on Hill Road for appropriate 
uses” 

 

d.  
Identify and evaluate locations for 
outdoor pickleball courts. 

COMPLETED 

1. NOT Completed .. Keep in – Only one location was 
suggested (Hill) but will not be constructed due to 
funding constraints .. Look to identify other funding 
options ??   
 

NOTE: Regan in 7/20/17 memo indicated that this 
was ‘in process’. 
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e.  
Complete planning and 
reconstruction of a Bahia park. 

COMPLETED 
1. NOT completed .. Only did one park .. there are 

others in Bahia that need to be evaluated. 
 

f.  

Improve access to recreation by 
low income families through 
targeted outreach, education, and 
afterschool programs. 

DELETION RECOMMENDED:  
Regular everyday operations 

1. NOTE: Regan in 7/20/17 memo indicated that this 
was ‘in process’. 

 

g.   
NEW ITEM:  Complete 
Construction of Dogbone Meadow 
Dog Park renovations 

1. This is a funding CIP Project – as staff has suggested 
elsewhere, this does not belong in the Strategic 
Plan. 

 

2. Already approved and funded. Delete 

Yr 1 FY 18/19 

h.   

NEW ITEM:  Work with federal,  
state and regional agencies to 
eliminate the Bay Trail gap, 
allowing connection of the 
Hamilton trail to the Las Gallinas 
Sanitary District ponds. 

1. Change to read:   

Work with federal, state and regional agencies to 
eliminate complete the Bay Trail gap, allowing 
connecting the Hamilton trail to the Las Gallinas 
Sanitary District ponds and Bel Marin Keys Blvd. 
 

This objective was originally in Living Well 
(objective 7) and staff indicated that there would be 
a ‘new Bay Trail system objective’ ..  

I think we need to identify where all of the gaps are 
– then, develop a plan so funding can be pursued ..  

‘Develop a plan for trail development and 
connectivity with the Bay Trail, as well as 
maintenance for 93 acres of City open space 
acquired on Novato’s southern border.’ 

 

2. This belongs under objective 7 

Yr 2 19/20 

111



COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available (Y/N) 

Required 
Partners 

1. Evaluate and upgrade the Joyce Street pocket park 
 

 

   

2. 
Improve the drainage and landscaping along the parking lot on Leafwood; and 
consider installing a crosswalk for public safety 

 

   

3. 
Install a streetlight on the western side of Leafwood near Rowland Blvd to 
improve public safety. 

 
   

4. 
Repair the fence and cut back vegetation along Leafwood between Rowland 
Blvd and the creek on the western side 

 

   

5. Continue to assess feasibility of passive park in Hamilton Yr 2 
   

6. Survey neighborhoods’ existing parks to identify needs for future parks. Yr 1 
   

7. Pursue park in the NW Quadrant Yr 2 
   

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 

6. Continue to implement and participate in efforts such as the Healthy Eating Active Living (HEAL) Cities 
Initiative and others to create a more healthy and active Novato. 
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Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

Work with County Health and 
Human Services on county-wide 
HEAL Strategic Framework 
implementation and implement a 
local HEAL Action Plan. 

DELETION RECOMMENDED:  Loss 
of County staff/leadership, 
discontinued HEAL Oversight and 
Planning Commission 

 

 

b.  
Support Healthy eating through 
support of the Community 
Garden. 

Support Healthy eating through 
support of the Implement the 
Community Garden at the Lieb 
Property. 

1. Staff changed the objective – Should read as 
written by Regan on 7/20/17:  Support healthy 
eating through support of the community garden 
and partner to locate and build community 
gardens.  Retain since we need to assess whether 
this one will be adequate for Novato. 

Yr 1 18/19 

c.  

Continue to work with the Blue 
Ribbon Coalition and other groups 
to limit youth access to alcohol 
and endorse healthy youth 
choices. 

DELETION RECOMMENDED:  
Regular everyday operations 

1. Keep in.  It is important that the Blue Ribbon 
Coalition efforts continue with council support. 
 

Regan in 7/20/17 memo, indicated that this is ‘in 
process’.   

 

d.   
NEW ITEM: Seek additional 
outside resources for the 
Employee Wellness program 

1. NOTE:  This is just one of the 5 items that staff 
recommended in 2016.  Why aren’t all of them 
mentioned with an indication of what has 
happened over the last 2 years .  Also Council needs 
to discuss whether or not they should continue .. 
they are: 

I. Create education/marketing materials to 
motivate people to use parks, open space, 
trails and provide walking and trail maps 
that connect opportunities within Novato.  
17/18 Regan in 7/20/17 memo identified 
this also as 17/18 

II. Create Play City USA marketing materials to 
better connect people with places to play 

Ongoing 
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16/17 – NOTE: Regan in 7/20/17 memo 
identified this as 17/18. 

III. Improve access to recreation by low income 
families through targeted outreach, 
education and afterschool programs.  17/18 
Regan in 7/20/17 memo identified this as in 
process – 17/18 

IV. Expand Youth Financial Assistance program, 
as funding allows, to provide increased 
access to active recreation programs, camps 
and classes for low income families FY 16/17 
NOTE:  Regan in 7/20/17 identified this as 
17/18 ‘in process’ 

V. Continue to expand the Employee Wellness 
Program  16/17 Regan in 7/20/17 memo 
identified as 17/18 ‘in process’. 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available (Y/N) 

Required 
Partners 

1. Work with partners to encourage stores to participate in programs to reduce 
food waste and increase composting. 

 

 

   

2. Seek stable funding for Novato Independent Elders Program (NIEP) at 
Margaret Todd Center 

Yr 1    

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 

7. Promote Novato’s Comprehensive Trail network, open space areas, and parks to increase awareness 
and motivate residents and visitors to be active.   
 
Staff proposed edit: DELETION RECOMMENDED 
 

Council proposed edit:  Do Not Delete 
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Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

Collaborate with County Parks and 
Open Space, the County 
Department of Public Works, and 
private property owners on 
improving bike/pedestrian path 
from Sutro Avenue to Stafford 
Lake Park. 

DELETION RECOMMENDED 

1. Retain.  This improved pathway is critical for 
Novato.  Since it is not fully funded, the City should 
be seeking grants to help fund this project.  In 
Regan 7/20/17 memo, he indicated this would be in 
17/18. 

 

2. Why? 

Don’t delete without a good reason 

 

b.  

Develop a plan for trail 
development and connectivity 
with the Bay Trail, as well as 
maintenance for 93 acres of City 
open space acquired on Novato’s 
southern border. 

DELETION RECOMMENDED: 
Create a new Bay Trail Item in 
Living Well Together #5 

1. Retain.  This item was not brought forward in staff’s 
proposal.  In Regan memo dated 7/20/17 indicated 
that this would be in 17/18. 

 

c.  

Review draft Novato Trails Master 
Plan and identify capital 
improvement projects and funding 
opportunities related to trails that 
could support implementation of 
better trail connectivity. 

DELETION RECOMMENDED 

1. Need to retain and finish.  This Master Plan has 
never been finalized nor adopted by the City 
Council.  So, if we look for grant opportunities, we 
will not be competitive since we do not have an 
adopted plan.  The City appointed Trails Planning 
Committee recommended city adoption in 
2010/2011. Why hasn’t this been done?  
Apparently, a lot of was done by staff and members 
of the community (15). In Regan memo dated 
7/20/17 indicated that this would be in 17/18.    

 

2. Why? 
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COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available (Y/N) 

Required 
Partners 

1. In 2016 staff recommended this objective.  Why wasn’t it included in this 
document? 

Working collaboratively with County Parks and Open Space District, 
Chamber Tourism Committee, Marin Bicycle Coalition, and the SF Bay 
Trail project, create a web and mobile app to promote open space, hiking, 
bike trails, parks and other active recreation opportunities in Novato. In 
Regan memo dated 7/20/17 indicated that this would be in 17/18. 

 

 

   

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 

8. Promote Programs and Services for seniors that help them to remain engaged, active, and 
independent.   
 
Staff proposed edit:  DELETION RECOMMENDED 
 

Council proposed edit:  RETAIN.  We have more seniors in Novato than most communities in Marin.  We need to 

continue these efforts. 
 

Council proposed edit:  Don’t Delete 

Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

Evaluate becoming an Age 
Friendly City and implement 
program or heighten efforts to 
support seniors aging in place and 
getting around town. 

COMPLETED 
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b.  

Become a recognized Walk 
Friendly community focusing on 
making it easy for seniors, 
disabled and youth to move 
around town on foot. 

 1. RETAIN and change as agreed to by Regan on 
7/20/17 memo stating: Become a recognized Walk 
Friendly community focusing on making it easy for 
seniors, disabled and youth to move around town 
on foot. 

Why is staff recommending deletion when we have 
not achieved this.  In Regan memo dated 7/20/17 
indicated that this would be in 17/18 .. 

Yr 3 FY 20/21 

c.  

Enhance opportunities for seniors 
to be active at Hill Recreation Area 
through Master Plan process and 
incorporating senior friendly 
access and amenities. 

DELETION RECOMMENDED:  part 
of CIP process already underway 

1. Do not delete. Not fully funded 

Need to restripe parking by gym. Too narrow for 
seniors with canes and walkers to negotiate easily. 

 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available (Y/N) 

Required 
Partners 

1. In 2016, staff had added and Regan memo dated 7/20/17 indicated that this 
would be in 17/18 ..:  and suggest retain: 
 

Conduct a senior needs assessment and survey to review current services 
and develop a long range plan for services/programs. 

 

 

   

NEW STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 

Explore Partnerships with other districts for affordable housing opportunities within Novato for Public 
Employees. 
 

Council proposed edit:  I think this objective could be broader around housing in general, this housing opportunities for 

Public Employees as an action item. Additional action items under housing listed below 
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COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available (Y/N) 

Required 
Partners 

1. Explore opportunities with USCG for vacated housing sites in Hamilton Year 3 
   

2. 
Regional Housing Needs Assessment – Next round of RHNA will start within 
this next strategic plan. Should education / planning around RHNA be added 
here? 

 
   

3. 
Identify how many units in Hamilton that are dedicated to public employees 
are being used as such.  And, as they turn over, put them back under the 
‘public employee’ category.   

 
   

4. Explore helping employees get low interest, low down payment options  
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ECONOMIC VITALITY 
 
Current: 
 
Encourage a thriving business environment, becoming a hub of economic activity and innovation, with a focus on high-paying industries, a vibrant 
downtown, and a healthy economy. 
 
Outcome 
 
A climate where business flourishes and grows, that attracts visitors, where residents can do business, work, and shop, and the City has the 
resources it needs to provide the services our community desires. 
 

 

Council  proposed edits: 

Encourage a thriving business climate environment, becoming a that is a hub of economic activity and innovation, with a focus on high-paying 
industries, and a vibrant downtown, and a healthy economy.   

Outcome:  

A climate where flourishing business flourishes and grows, environment that attracts workers and visitors, where residents can do to Novato. 
business, work and shop and the City has the resources it needs to provide the services our community desires. 

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 

1. Strengthen and expand the biotech and life sciences industries in Novato. 
 
Council proposed edit: Delete 
 

Council proposed edit:  You actually moved this down to around 4th place. A note would have been helpful. 
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Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

 

Secure active participation and 
funding from other cities, counties 
and private sector companies for 
the North Bay Life Science 
Alliance. 

DELETION RECOMMENDED 

 

 

b.  

Explore numerous public/private 
funding sources to help the Buck 
Institute complete construction of 
two additional laboratories and 
housing for visiting personnel. 

DELETION RECOMMENDED 1. What happened to the Buck Agreement?  

c.  

Expand the North Bay life science 
workforce by collaborating with 
educational organizations such as 
the College of Marin and the four 
county Workforce Investment 
Boards. 

DELETION RECOMMENDED 1. Why?  

d.  

Work with local property owners 
to re-purpose or build new 
facilities that would be attractive 
to growing life science companies 
including evaluating opportunities 
for a small business incubator. 

DELETION RECOMMENDED 

 

 

e.   

NEW ITEM:  Consider providing 
zoning incentives in the Bel Marin 
Keys Industrial Parks to retain and 
expand biotech/life science 
campuses.   

1. Delete.  This is in the General Plan.   
 

2. Add request as a condition of expansion, for 
alternative disaster escape route for Bel Marin 
Keys neighbors and Industrial Park tenants should 
Bel Marin Keys Blvd be blocked 

Yr 1 FY 18/19 
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COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available 
(Y/N) 

Required 
Partners 

None  

 

   

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 

2. Aggressively conduct business recruitment and retention and work to reduce Novato’s loss of retail 
revenue to surrounding communities. 
 
Staff proposed edit: Recommend Deletion of word ‘Aggressively’ 
 
Council proposed edit: Change to Aggressively conduct business Actively recruitment new retail and 
restaurants and develop a retention plan and work to reduce Novato’s loss of retail and restaurants. 
revenue to surrounding communities 

Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

 

Continue the “Shop Local Novato” 
campaign to help strengthen 
existing retailers’ sales and bring 
new products and services to 
Novato. 

 

1. Evaluate the “Shop Local Novato” Program to 
determine effectiveness and where current 
efforts can be improved. 

Ongoing 
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b.  

Conclude feasibility studies and 
work with the Golden Gate Transit 
District, North Marin Water 
District, Novato residents, 
Planning Commission, Design 
Review Committee, City Council 
and other appropriate 
constituencies to determine if 
building a home improvement 
store is logistically and 
economically feasible. 

DELETION RECOMMENDED:  Not 
a current workplan priority 

1. Delete 

 

2. I concur 

 

c.  

Work with the Chamber of 
Commerce, the Downtown 
Novato Business District and 
individual businesses to help 
recruit or retain jobs and 
companies and visit at least 
twenty-five businesses annually to 
get feedback on City programs 
and services, and to find out how 
City can help them succeed. 

DELETION RECOMMENDED:  
Regular everyday operations 

1. Delete 

 

2. If the Economic Development Plan was revealed, 
we might know what is regular operation and 
what is not. I would like a list of what the 
Economic Development Team does and is 
expected to do on an ongoing basis. 

 

d.  

Work with commercial and retail 
property owners/managers to 
keep these areas vibrant, active 
and occupied with growing 
businesses including but not 
limited to Bel Marin Keys, 
Hamilton, Commons, Pacheco 
Plaza, Ignacio Center, Vintage 
Oaks, Square Shopping Center, 
etc. 

DELETION RECOMMENDED:  
Regular everyday operations 
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e.  
Continue Councilmember 
participation in MCCMC effort to 
study the minimum wage issue. 

DELETION RECOMMENDED: 
based on State’s action, this is no 
longer an issue 

1. Delete  

f.   

NEW ITEM: Enhance planning 
processes to ease new 
applications in the downtown 
area. 

1. I think this can be broader than downtown. I 
would like to see an action item that would 
establish development / project timelines based 
on size of project and complexity/controversy of 
project. For example, small projects/applications 
with simple approvals (use permit), might have a 
3-4 month process where a large project with 
complex approvals (GP amendment) might be 12-
18 months. Council & staff should review these 
timelines together. From there, we might 
consider policy changes to reduce timelines such 
as application processing, extra staffing, design 
review & planning commission process, etc. 

 

2. Delete 

 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available 
(Y/N) 

Required 
Partners 

1.   Evaluate city’s role with regards to Fireman’s Fund Site (commission studies, 
identify opportunities / limits, redevelopment, land use, zoning, etc) 

Year 2-3 

 

   

2. Identify the desired new businesses, retail and restaurants and actively 
recruit.  Identify possible incentives to attract restaurants and retail in 
Downtown and along North Redwood Blvd. 

    

3. Actively work with American Assets to identify future tenants for the 
Fireman’s Fund Building.  Focus on higher paying jobs.   

    

123



4. Actively work with the owner of the Square Shopping Center to bring in new 
retail and restaurants and begin upgrading the Center. 

    

5. Staff in 2016 had suggested and in Regan memo dated 7/20/17 indicated that 
this would be in 17/18:  Support the Marin Small Business Development 
Center to bring small business financing and advice to Novato businesses.   

Suggest changing to:  Evaluate our current efforts with the Small Business 
Development Center to identify other opportunities to promote small 
businesses including retail and restaurants in Novato. 

    

6. Staff in 2016 had suggested and in Regan memo dated 7/20/17 indicated that 
this would be in 17/18 ..:  Develop communication, education and outreach 
program to Novato businesses to support retention and growth.  Add:  Ask 
the businesses to identify what Novato can do to help them be more 
successful. 

    

7. Keep a database re local business leases (termination dates?) so that 
prospective new businesses inquiries can be met with possible locations, 
owners wanting to let space, etc 

Yr 3    

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 

3. Remove blight, restore historic structures, generate revenue, and utilize City owned properties in 
Hamilton. 
 

Council proposed edit 1: Remove blight, restore historic structures, generate revenue, and utilize City 
owned properties in Hamilton. 
 

Council proposed edit 2: Staff modified this by removing in Hamilton. That was never voted on, as far as I know. 

We talked about it.  Change to:  Remove blight, restore historic structures, generate revenue, and/or more fully 
utilize properties. 
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Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

 

Facilitate and expedite the 
development application for the 
historic Hamilton Hospital into an 
assisted living and memory care 
facility. 

COMPLETED 
1. I agree with leaving out “in Hamilton” in 3. Above 

but I think it needs to be pointed out that staff is 
recommending this. 

 

b.  

Complete application to the 
federal government to remove 
and exchange Lands to Parks 
restrictions on key properties and 
work to have application 
expeditiously processed. 

COMPLETED 

 

 

c.  

Once restrictions are removed, 
evaluate and engage a process to 
more fully utilize City owned 
properties while respecting the 
historical nature of these assets. 

Once restrictions are removed, 
Evaluate and engage a process to 
more fully utilize City owned 
properties while respecting the 
historical nature of these assets. 

1. Change to:  Town Center:   
I. Develop plan of action to renovate Hamilton 

Theater and re-construct NCO Club as a 
community center. 

II. Form a parking district composed of the 
users to finance the reconstruction of a 
lighted (with low level lights) parking lot. 

 
1. What does” engage a process” mean? It certainly 

cannot mean the sort of ‘outreach’ that 
culminated in putting forward the exact same 
plan completely without modification which is 
currently propelling the RFPs at Hamilton 

 

Yr 1 FY 18/19 
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COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available 
(Y/N) 

Required 
Partners 

1.   

Hamilton Amphitheater:  Develop a plan of action to improve the 
amphitheater (NOTE:  The integrity of the amphitheater is in jeopardy.  Staff 
did a good job on short term improvements, but the City needs to make long 
term improvements so as not to lose the historical integrity). 

 

 

   

2. Officers Club and BOQ:  Identify long term uses     

3. Bunkers and area behind Skatepark:  Identify long term uses  
   

4. 
Work with the US Coast Guard on the potential 4th closure of Hamilton to 
ensure the City of Novato has the first right of refusal for the properties 

 
   

5. Facilitate as much as possible the transition of Fireman’s Fund to a new use Yr 1    

NEW STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 
 

Implement Council Endorsed Economic Development Workplan (Yr 1 18/19) 
 

Council proposed edit 1:  Change to Develop an Economic Development Plan for Council consideration. 
  

 Council proposed edit 2: Change wording to Create an Economic Development Workplan. The Economic 

Development Committee is supposed to produce a workplan every year. We haven’t seen one. We’re still waiting. We 
haven’t seen a plan put forward by the Administration either. We’re still waiting. This should not be an objective, rather a 
workplan item 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available 
(Y/N) 

Required 
Partners 

None  
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NEW STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 

 

Update of Chapter 5 of Municipal Code (Subdivision and Development Standards) (Yr 2 19/20) 

Council proposed edit 1: What is this chapter and why is it so important to call out in the Strategic Plan?  Where is 

this in the General Plan?  May not be appropriate for the Strategic Plan. 

Council proposed edit 2: Should not be in here put it under A City that Works 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available 
(Y/N) 

Required 
Partners 

None  
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GREAT PLACES 
 
Current: 
Create inviting natural and built places and spaces for contemplation, play, arts, and connection while celebrating our history. 
 
Outcome 
 

Great places that encourage community pride and interaction, captivate the imagination, and offer tranquility. 
 

 

Council proposed edits: 
   
Create inviting natural and built places and spaces for contemplation, play, arts and connection while celebrating our heritage and looking 
towards maintaining our small town character. history.   
 
Outcome:  
Great places that encourage community pride and interaction captivate the imagination and offer tranquility.   

 
STRATEGIC OBJECTIVE:   
Council proposed edit:  remove the word ‘STRATEGIC’ 
 

1. Complete General Plan update process and adopt any necessary Zoning Code amendments. (Yr 1 FY 
18/19) 

 
Council proposed edit: This should probably be under A City that Works 
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Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.   
NEW ITEM:  Implementation of 
Housing Element and General 
Plan programs 

1. Develop and implement an action plan that 
identifies those elements and programs that 
should be implemented over the next 3-4 years. 

 

2. Not enough info to agree or disagree; too 
general for a workplan item 

 

Yr 2 19/20 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available (Y/N) 

Required 
Partners 

None  

 

   

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 
 

2. Redevelop Redwood Boulevard corridor from DeLong to San Marin. 

Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

Work with property owners and 
developers in the North Redwood 
Blvd. Corridor to develop 
retail/public spaces and recruit 
the type of tenants that were 
supported by Council and the 
public and as discussed at the 
community charrettes. 

 

1. Work with property owners to develop cohesive 
retail and restaurants with public spaces 
creating a destination and extension of the 
Downtown.  Meanwhile, do not process any 
applications for other uses. 

Ongoing 
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b.  

Develop options for potential 
streetscape and landscape 
improvements between DeLong 
and San Marin Drive. 

Develop design and finance 
options for potential streetscape 
and landscape improvements 
between DeLong and San Marin 
Drive. 

1. Develop, design and finance options for 
potential to widen the median along Redwood 
Blvd and make streetscape and landscape 
improvements between DeLong and San Marin 
Drive. 

 

2. Including a linear park 

Yr 1 FY 18/19 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available (Y/N) 

Required 
Partners 

1. 
Identify options to renovate the feed mill to retain the historical connection 
to the farming community. 

 

 
   

 

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 

 

3. Facilitate a vibrant downtown that enhances community spaces, restaurant options and the retail 
environment. 
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Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

 
Complete Civic Center Planning. 

 

Re-open and update existing 
studies of the Civic Center vision 
for the Downtown including 
updated outreach, 
implementation, phasing and 
financing strategy for core 
properties, including: 

1. Potential gateway features 

2. Sherman Avenue flex space 

3. Three city-owned historic 
buildings 

4. Expanded Civic Green  

5. Renovation or other 
treatment of the Community 
House  

And, ensure the resulting vision 
plan considers opportunities at 
the Depot Lot, Zink Parking Lot, 
and other public spaces and 
rights-of-way. 

 

1. Staff in 2016 had recommended:  Develop Civic 
Center vision with implementation and phasing 
strategy to include historic homes, Community 
House and Sherman Avenue flex space.  
Specifically,  

 

I. Relocate the Novato Downtown Museum to 
a renovated Simmons House. 

II. NOTE:  Currently, the museum is not in 
compliance with ADA nor is there adequate 
parking.    
 

III. Renovate the Community House as a 
Community Center. 
 

IV. Renovate and identify future compatible 
uses for the other city-owned houses along 
Sherman Avenue. 
 

V. Identify options for improving Sherman 
Avenue. 

 
2. Separate into 5 workplan items with various 

years of completion.  

Describe specific gateway features 
 

Name the Simmons House as a high priority for 
an ADA  accessible substitute for the City 
Museum across the street, prioritizing it among 
the 3 in 3. At left 
 

Last sentence next page is a separate item for 
Depot Lot, Zink Parking Lot and should be 
deleted here 

 

Yr 2 FY 19/20 
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b.  

Continue working with the DNBA, 
including streamlining Business 
Improvement District (BID) 
processes and updating the 
Memorandum of Understanding 
with clear and concise deliverables 
to ensure a well-managed BID. 

COMPLETED 

 

 

c.  

Work with DNBA and other 
organizations to create more 
eating and entertainment venues 
and activities in the Downtown 
area including but not limited to 
the Downtown Novato Theater 
and 999 Grant Avenue. 

Work with DNBA and other 
organizations to create more 
eating and entertainment venues 
and activities in the Downtown 
area including but not limited to 
the Downtown Novato Theater 
and 999 Grant Avenue providing 
support to get the Novato Theater 
completed and operational.   
 

1. On a related note, I would like to see us explore 
an Incentive Program / Low Interest Loan / 
Grant Program for restaurant conversions 
and/or façade improvements. 

 

2. Change to:  Identify opportunities to expand 
retail and restaurants along and north of Grant 
Avenue to create a larger ‘downtown’ shopping 
experience.  Consider limiting the number of 
‘service’ tenants. 

 

3. Add: without abandoning our previous 
agreement on funding 

Ongoing 

d.  

Working collaboratively with 
DNBA and downtown businesses, 
create play activities and 
programs, concerts, outdoor 
movie nights and other events to 
energize downtown and build 
community. 

DELETION RECOMMENDED:  
Regular everyday operations 

 

 

e.  
Provide ongoing support to 
operators of annual Farmers 
Market. 

Work with DNBA and Farmer’s 
Marker to identify a permanent 
location. 

1. Change task to:  Work with DNBA to relocate the 
Farmers Market to minimize impact on existing 
businesses. 

YR 1 FY 18/19 

132



COUNCIL PROPOSED NEW OBJECTIVES (if any) 

Year of Completion 

[Yr 1, Yr2, Yr3] 

Staffing 
Available (Y/N) 

Budget  

Available (Y/N) 

Required 
Partners 

1.   
Renovate the Miwok Museum to ensure ADA compliance and space will 
accommodate the current and future needs. 

 

 
   

2. 

Create a transportation system downtown to pick up and drop off people 
from the future smart downtown station or anywhere downtown and take 
them to restaurants, stores etc. It would be a discussion on first mile/last 
mile situations. This discussion could be broad to include other sorts of 
electric trolley systems. 

    

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 
 
 

4. Create a community gathering space and dog destination by renovating Dogbone Meadow Dog Park.  
 

Staff proposed edit:  RECOMMEND DELETION: Moved to ‘Living Well Together’ #5.g 
 

Council proposed edit:  RECOMMEND DELETION – Already in the CIP. 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 
Year of Completion 

Staffing 
Available 

Budget  

Available 

Required 
Partners 

None  
 

   

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 
 

5. Continue to support and improve the operation, facilities, infrastructure and community of the 
Marin Valley Mobilehome Country Club which is owned by the City. 

Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 
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a.  

Prepare an engineering 
conceptual plan to plan for an 
upgrade of all privately owned 
utilities in the Park in coordination 
with all utilities. 

 1. Prepare engineering conceptual plan and 
proposed timetable to plan for an upgrade of all 
privately owned utilities in the Park in 
coordination with all utilities and the 
community. 

Yr 2 FY 19/20 

b.  

Study the opportunity to move 
sanitary services from Las Gallinas 
Valley Sanitary District to Novato 
Sanitary District from an 
engineering and cost perspective 
in coordination with LAFCO. 

COMPLETED 
1. RETAIN.  This has not been completed. 

 

2. What was the result? 
 

c.  

Consider options for long term 
protection of mobilehome use of 
the land through zoning and 
General Plan changes. 

DELETION RECOMMENDED 

1. Retain.  This has not been completed. 
 

2. Why? 

 

d.  

Facilitate discussion and decision 
regarding the long-term 
ownership of the Marin Valley 
Mobile Country Club (MVMCC). 

 
1. Delete 

 

2. Delete 
Yr 3 FY 20/21 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 
Year of Completion 

Staffing 
Available 

Budget  

Available 

Required 
Partners 

None  
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NEW STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 
 

Implement a planning process for the renovation and reuse of the Historic Train Depot and City-
owned Depot Lot 
 
Council proposed edit: CHANGE TO:  Develop and implement a plan to renovate and reuse the Historic 
Train Depot site 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 
Year of Completion 

Staffing 
Available 

Budget  

Available 

Required 
Partners 

1. 
Develop a plan to determine appropriate uses for the Historic Train Depot 
site and to fund renovation of the passenger bldg and the rebuild of the 
freight bldg. 

 

 
  

 

2. Determine long term use of the parking area on this site.    
 

3. 
Implement a sequencing of sale and/or redevelopment of city-owned 
Hamilton properties to convert the Town Center including the theater into 
a commons for the people of Novato. 

Yr 1     
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ENVIRONMENTAL LEGACY 
 

Councilmember proposed edit: Change to ‘ENVIRONMENTAL STEWARDSHIP’ 
 

 
Current  
 

Preserve and protect Novato’s unique environment for future generations and model best practices for the community. 
 
Outcome 
 

Reduced greenhouse gas emissions for the organization and the City as a whole and adaptation to the local consequences of climate change. Preserved 
environmental resources, reduced commute trips, and increased awareness of the natural environment and our impact on natural resources. 

_______________________________________________________________________________________________________ 
 
Staff’s proposed edits: 
 

Preserve, protect and enhance Novato’s unique environment for future generations and model best practices for the community.  
 
 

Outcome 
 

An engaged City that is actively working together to reduce climate impacts and prepared to adapt to the local consequences of climate change. Reduced 
greenhouse gas emissions and resource use, and increased awareness of our collective impact on the natural world. 
 

Council proposed edit 1: 
 

Preserve, and protect and enhance Novato’s unique natural and built environment for future generations and model best practices for the 
community.   
 
 

Outcome 
 

Reduced greenhouse gas emissions for the organization and the city as a whole.  An engaged community that is preservinged environmental 
resources, reducing greenhouse gas emissions  reduced commute trips and increasinged awareness of the natural environment and our impact on 
it natural resources 
 

136



 

Council proposed edit 2: 
 
Outcome 
 
An engaged City that is actively working together to reduce climate impacts and adapting to the local consequences of climate change. Reduced 
greenhouse gas emissions and resource use, and increased awareness of our collective impact on the natural world. 
 

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 
 

Staff’s proposed edits: 
 

1. Reduce greenhouse gas emissions and potable water use climate impacts of City Operations. 
 

Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

 

Complete the conversion of all 
City street lights and exterior 
public facility lights to high 

efficiency LED technology. 

COMPLETED 

 

 

b.  
Complete installation of 46.8 kW 
solar power system at Hamilton 
Pool. 

COMPLETED 

 

 

c.  
Develop solar streamlining 
ordinance as required under State 
law AB 2188. 

COMPLETED 

 

 

137



d.  

Continue vehicle replacements 
with hybrid vehicles and all 
electric (EV) or plug-in hybrid 
vehicles (PHEV), and seek 
additional grants for alternative 
fuel vehicles. 

Adopt a City Vehicle Fleet Renewal 
Plan with priority given to low- 
and zero-emission vehicles.  
Activity seek grant funding for 
vehicles and charging 
infrastructure 

1. Typo: actively Yr 1 FY 18/19 

e.  
Obtain Green Business 
Certification for City operations 

COMPLETED 

 

 

f.  
Expand PACE program financing 
and other renewable energy 
options. 

COMPLETED 

 

 

g.  
Actively work on implementation 
of the adopted Novato Climate 
Action Plan. 

Implement programs to reduce 
the climate impacts of City 
operations, as outlined in the 
Novato Climate Action Plan. 

1. Delete, everyday ongoing operations. 

Substitute workplan items instead 
Ongoing 

h.  

Promote reclaimed water use and 
ensure all City-owned irrigation 
systems are connected to 
reclaimed water to the maximum 
extent possible. 

DELETION RECOMMENDED 
1. Are all city owned irrigation systems connected to 

reclaimed water ??  If not, then, not completed. 
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i.  

Actively encourage our own 
employees to utilize 
environmentally friendly 
commutes and encourage other 
employers to promote alternative 
commute options. 

Review and implement an 
expanded commute reduction 
program, an employee Commuter 
Benefits program and create 
options to support employee’s use 
of SMART 

1. Change to: Identify options to expand employees 
use of public transit (e.g. SMART and GGT). 

Yr 1 FY 18/19 

j.   

NEW ITEM:  Consider local 
amendments to the building code 
to increase energy efficiency in 
new and renovated buildings 
beyond existing code 
requirements. 

1. No, leave it alone. 

People are getting increasively restive with the 
existing restrictions  

Yr 1 18/19 

k.   

MOVE UP FROM STRATEGIC 
OBJECTIVE #3: Update and 
implement the City’s 
Environmentally Preferable 
(Green) Purchasing Policy. 

1. Explain what this is. Is this the altered form of 

“Update the City’s Green Purchasing Policy”? 
Yr 1 FY 18/19 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 
Year of Completion 

Staffing 
Available 

Budget  

Available 

Required 
Partners 

1. 
Reduce employee parking at the Civic Center and relocate parking of the 
city fleet to the Depot site.   
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STRATEGIC OBJECTIVE: 

Council proposed edit:  remove the word ‘STRATEGIC’  

2. Promote the use and accessibility of public transportation and the successful start of the SMART rail 
system 
 

Staff Proposed edits:  DELETION RECOMMENDED 

Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

Work with SMART and regional 
agencies to provide an 
appropriate and seamless 
interface between rail stations 
and City pedestrian, bike, bus, and 
traffic networks. 

 

DELETION RECOMMENDED 

1. Why delete? SMART just got a new grant and will 
continue to do so. Just because they cry poor now 
doesn’t that it will always be the case. Last mile 
options are what make or break using SMART. 
 

I notice you didn’t delete. You put in in A City that 
Works. 

 

COUNCIL PROPOSED NEW OBJECTIVES (if any) 
Year of Completion 

Staffing 
Available 

Budget  

Available 

Required 
Partners 

None  

 

   

STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 
 
 

3. Pursue other environmental initiatives and preservation of environmental resources. 
 

 

Staff proposed edit: RECOMMEND DELETION 
 

Council proposed edit: Do Not Delete 
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Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.  

Participate in regional efforts on 
preparation of a Vulnerability 
Assessment to plan for sea level 
rise. 

COMPLETED 
1. Recommend publicizing the finding and picking a 

doable option to implement. Can be done in 
conjunction with e below. 

 

b.  
Evaluate properties for potential 
open space acquisition and/or 
park development. 

COMPLETED 

 

 

c.  

Work to continue the City’s Urban 
Growth Boundary and any 
changes needed through a public 
process. 

COMPLETED 

 

 

d.  
Update the City’s Green 
Purchasing Policy. 

RECOMMEND MOVING TO 
STRATEGIC OBJECTIVE #1 

 

Yr 1 18/19 

e.  

Monitor Novato and regional 
watershed efforts and determine 
level of participation and 
involvement. 

DELETION RECOMMENDED 

1. Not completed.  Retain and consider changing to: 

Identify specific watershed efforts for Novato 
 

2. No, our participation in North Bay Watershed 
Association is still a good thing and should 
continue. 
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COUNCIL PROPOSED NEW OBJECTIVES (if any) 
Year of Completion 

Staffing 
Available 

Budget  

Available 

Required 
Partners 

1.   

Develop and implement an Integrated Pest Management (IPM) policy for 
Council approval that phases out use of glyphosate, roundup and other 
pesticides, insecticides, fungicides and rodenticides on  properties owned or 
operated by the City of Novato 

 

 

   

2. Consider establishing an ordinance that prohibits Mobile Billboards 
    

3. 
Consider establishing an ordinance that strengthens our enforcement process 
to remove derelict vehicles stored on private property.   

    

4. 
Work with the Novato Sanitary District to increase our organic waste 
collection program to comply with state law. 

    

NEW STRATEGIC OBJECTIVE:   

Council proposed edit:  remove the word ‘STRATEGIC’ 
 

Promote climate change solutions to the community and support action to reduce community greenhouse gas 
emissions. 

Item Existing Text Staff Proposed Edits (if any) Council Proposed Edits (if any) 
Year of 

Completion 

a.   

NEW ITEM:  Implement education 
and outreach programs that 
empower the community to take 
action to address climate change, 
as outlined in the Novato Climate 
Action Plan. 

1. Must be more specific for workplan item Ongoing 
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b. 

NEW ITEM:  Develop collaborative 
partnerships with businesses, 
schools and community groups to 
implement sustainability 
initiatives and climate action 
programs 

1. Must be more specific for workplan item Yr 1 FY 18/19 

c. 

NEW ITEM:  Host quarterly 
sustainability forums to share 
information and build support for 
City and community sustainability 
initiatives 

1. TRY YEARLY? Ongoing 

Council  New Proposed Objective: 

Complete acquisition of Carmel Hill for Open Space
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A CITY THAT WORKS 

1. Ensure a fiscally and organizationally sustainable city organization

COMPLETED:

a. Prepare a revenue measure for Council’s consideration for the November 2015 ballot
as outlined in the adopted Fiscal Sustainability Plan.

c. Implement a new business license software system to allow for on-line customer
contact and ownership changes, payments, improved record keeping, and increased
efficiency. [TI]

d. Implement a citywide financial and accounting system to improve efficiency, financial
management, and access to information. [TI]

DELETED: 

f. Pursue revenue opportunities through economic development [see Economic Vitality

Goal]

2. Implement proactive infrastructure management in order to ensure that
City infrastructure is maintained in a sustainable fashion

COMPLETED:

e. Complete Nave Drive sidewalk and street improvements between Main Gate and
Bolling Drive.

3. Implement technology and communications initiatives to improve the

efficiency and effectiveness of city operations as well as maximize

opportunities to be transparent, effectively inform, and meaningfully

engage the community.

COMPLETED: 

a. Complete the roll-out of the updated City website, creating a more user-friendly,

accessible, and interactive online information resource for the community. [TI]

b. Implement a fuel management system for citywide use through Public Works. [TI]

Attachment 2 O-10.2
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c. Implement mobile technology to increase efficiency of field staff. [TI]

4. Manage Novato’s transportation infrastructure in the most effective

manner possible.

COMPLETED:

c. Work with TAM and Transit Agencies to determine the design and funding for the Downtown

Bus Facility

DELETED: 

a. Work closely with SMART to ensure a successful start to new rail service (see additional items

under Environmental Legacy Goal).

LIVING WELL TOGETHER 

1. Maintain and enhance public safety.

COMPLETED:

e. Work with allied agencies to provide threat assessments of vulnerable locations.

DELETED: 

a. Continue to expand the Crime Free Multi-Housing Program to additional facilities.

2. Continue aggressive Emergency Preparedness in all areas of the

community

COMPLETED:

a. Revise City’s Emergency Ordinance to bring it to more current standards.

b. Fully integrate Web EOC software into Emergency Operations Center. [TI]

c. Develop a protocol for visual surveys by public safety personnel during an emergency

event.
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3. Expand City support, partnership, and sponsorship of events to build

community cohesiveness.

DELETED:

b. Collaborate with Marin County Parks and Open Space District on Healthy Parks, Healthy

People Initiative and events in Novato area parks.

c. Collaborate and support annual Tour of Novato, NUSD School fundraising event.

d. Explore collaboration with other towns and cities in Marin to share services/talent for

community events.

5. Improve and develop facilities and programs to increase citywide
recreational opportunities.

DELETED: 

f. Improve access to recreation by low income families through targeted outreach,

education, and afterschool programs.

6. Continue to implement and participate in efforts such as the Healthy Eating

Active Living (HEAL) Cities Initiative and others to create a more healthy

and active Novato.

DELETED: 

a. Work with County Health and Human Services on county-wide HEAL Strategic Framework

implementation and implement a local HEAL Action Plan.

8. Promote Programs and Services for seniors that help them to remain

engaged, active, and independent.

COMPLETED:

a. Evaluate becoming an Age Friendly City and implement program or heighten

efforts to support seniors aging in place and getting around town.
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ECONOMIC VITALITY 

 

1. Strengthen and expand the biotech and life sciences industries in Novato. 

DELETED: 

a.   Secure active participation and funding from other cities, counties and private 
sector companies for the North Bay Life Science Alliance. 

d.  Work with local property owners to re-purpose or build new facilities that 
would be attractive to growing life science companies including evaluating 
opportunities for a small business incubator. 

2. Aggressively conduct business recruitment and retention and work to 
reduce Novato’s loss of retail revenue to surrounding communities. 

DELETED: 

b.        Conclude feasibility studies and work with the Golden Gate Transit District, 
North Marin Water District, Novato residents, Planning Commission, Design 
Review Committee, City Council and other appropriate constituencies to 
determine if building a home improvement store is logistically and 
economically feasible. 

d.         Work with commercial and retail property owners/managers to keep these 
areas vibrant, active and occupied with growing businesses including but not 
limited to Bel Marin Keys, Hamilton, Commons, Pacheco Plaza, Ignacio Center, 
Vintage Oaks, Square Shopping Center, etc. 

e.       Continue Councilmember participation in MCCMC effort to study the minimum 
wage issue 

3. Remove blight, restore historic structures, generate revenue, and utilize 

City owned properties in Hamilton. 
 

COMPLETED: 
a. Facilitate and expedite the development application for the historic Hamilton 

Hospital into an assisted living and memory care facility. 
b. Complete application to the federal government to remove and exchange 

Lands to Parks restrictions on key properties and work to have application 

expeditiously processed. 
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GREAT PLACES 

3. Facilitate a vibrant downtown that enhances community spaces,
restaurant options and the retail environment.

COMPLETED:

b. Continue working with the DNBA, including streamlining Business
Improvement District (BID) processes and updating the Memorandum of
Understanding with clear and concise deliverables to ensure a well-managed
BID.

DELETED: 

d. Working collaboratively with DNBA and downtown businesses, create play activities

and programs, concerts, outdoor movie nights and other events to energize

downtown and build community.

DELETED:  

4. Create a community gathering space and dog
destination by renovating Dogbone Meadow Dog Park.

ENVIRONMENTAL LEGACY 

1. Reduce greenhouse gas emissions and potable water use

COMPLETED:

a. Complete the conversion of all City street lights and exterior public facility

lights to high efficiency LED technology.

b. Complete installation of 46.8 kW solar power system at Hamilton Pool.

c. Develop solar streamlining ordinance as required under State law AB 2188.

e. Obtain Green Business Certification for City operations

f. Expand PACE program financing and other renewable energy options.
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3. Pursue other environmental initiatives and preservation of
environmental resources.

COMPLETED:

a. Participate in regional efforts on preparation of a Vulnerability Assessment to

plan for sea level rise.

b. Evaluate properties for potential open space acquisition and/or park

development.

c. Work to continue the City’s Urban Growth Boundary and any changes needed

through a public process.
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