
CITY COUNCIL MEMBER PROPOSED AGENDA ITEM 

MEETING 
DATE: July 10, 2018 

TO: City Council 

FROM: Mayor Pro Tempore Drew 

SUBJECT: DISCUSSION OF ADOPTING OPEN BUDGETING 

PROPOSED AGENDA ITEM FOR ACTION TO BE TAKEN 

Discussion of adopting open budgeting. Staff could present various options including Open 
Data choices or other modules to achieve open budgeting which would work with our New 
World accounting system. The Council could alternatively create a set of budget principles 
which would manually achieve the same end as an open data module. 

BACKGROUND 
Open Budgeting allows comparisons of budget data year over year. Formats are stable and the 
modules and graphic aids are easy for people to use and understand. 

Although the City of Novato in the past dedicated itself to transparency, those goals have been 
eclipsed. We need to discuss how the New World software that has just been launched can be 
paired with an open data platform to make budgets accessible to both council members and the 
people. 

 This last budget process has been extremely frustrating. The data supplied to the council by the 
City Manager and the Administrative Services Assistant City Manager in my opinion was less 
than ideal. They insisted that no changes were made in the budget requests over several versions 
of their lists when, in actuality, the lists changed each time. Budget request lists should be 
constructed with complete descriptions and organized in a set order by division and department 
in such a way that they can be reconciled and related to the amounts that appear in the 
resolutions to be voted on, if the approach of only addressing increases in programs is used at all. 
The City of Novato needs an explicit set of basic principles that every budget follows every year. 

Perhaps the principles of Open Data are the place to start in crafting those rules. 

According to Wikipedia: “As of December 2016, OpenGov serves over 1300 government 
entities (including state agencies, city governments, school districts, and other special districts) 
in 47 states, Washington, D.C., and Canada. 

The City of Palo Alto was OpenGov's first customer, following a collaboration between the city 
and employees from nonprofit California Common Sense to launch a comprehensive open data 
platform. 
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Following the City of Bell scandal involving the misappropriation of city funds, the Bell city 
government began using OpenGov in October 2013 as part of a larger initiative to rebuild trust 
between the city and residents. 

Other notable municipality customers include Washington, D.C., the City of San Diego, the City 
of McKinney, and the City of Newark. The City of Oakland has Open Budgeting.  

The Council discussed exploring Open Data a year or two ago. It is time to renew the discussion. 
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