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STAFF REPORT 

MEETING 
DATE: June 26, 2018 

TO: City Council 

FROM: 

SUBJECT: 

Gretchen Schubeck, Sustainability Coordinator 
AUTHORIZATION FOR PG&E’S ENERGY EFFICEINCY RETROFIT 
LOAN PROGRAM APPLICATION TO FUND LIGHT EMITTING 
DIODE (LED) RETROFIT OF POLICE STATION LIGHTING 
FIXTURES 

REQUEST 

Authorize the City Manager to apply for a 0% interest loan from PG&E for up to $44,999 to 
complete a lighting retrofit at the Police Station; and, upon loan approval, authorize the City 
Manager to execute the funding agreement. 

DISCUSSION 

The Novato Climate Action Plan (CAP) was approved by the City Council in 2009 and 
improving the efficiency of City-owned buildings is a key strategy to reduce greenhouse gas 
(GHG) emissions from City operations. 

One of the buildings that was identified as a priority for energy efficiency retrofitting is the 
Police Station, and a lighting audit has now been completed at the facility with support from 
County of Marin staff via PG&E’s Energy Watch program. 

The findings of the lighting audit revealed that replacing 541 fixtures with light emitting diode 
(LED) bulbs will result in a 26% reduction in the facility’s electricity usage and save the City 
approximately $1,728 per month. In addition, the LED bulbs are expected to last longer than 10 
years, thereby reducing facilities maintenance costs for bulb replacement. 

PG&E 0% interest loan program has been identified as the funding mechanism to carry out the 
project and the total estimated cost will not exceed $44,999. City and County staff are currently 
working with PG&E to take advantage of all applicable rebates in order to reduce net City costs. 

PG&E created the 0% interest loan program to assist governments with energy efficiency retrofit 
projects, and loans are repaid through the difference in electric tariff rates between the existing 
light fixtures and the new fixtures. Essentially, the loan program is designed to be “bill-neutral” 
where the electricity cost savings from the new fixtures will equal the loan payments for the term 
of the loan. 
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FISCAL IMPACT 

The City would borrow up to $44,999 from PG&E under their 0% interest loan program. The 
monthly PG&E invoice for the Police Station would remain roughly the same (as if the fixtures 
remained fluorescent lights) until the loan is repaid in approximately 2 years. Once the loan is fully 
repaid, the City is expected to realize an estimated annual savings of $20,739. 

RECOMMENDATION 

That the City Manager be authorized to: 

• Apply for a 0% interest loan from PG&E to complete an energy efficiency lighting retrofit at
the Police Station; and

• Execute the funding agreement with PG&E.

PUBLIC OUTREACH 

Staff from both the Novato Police Department and Department of Public Works have been 
involved in the development of this project and are fully supportive of its implementation. 

ATTACHMENT 
1. Draft Resolution
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CITY COUNCIL OF THE CITY OF NOVATO 

RESOLUTION NO. ________ 

AUTHORIZAITON FOR PG&E’S ENERGY 
EFFICIENCY RETROFIT LOAN PROGRAM 

APPLICTION TO FUND LIGHT EMITTING DIODE 
(LED) RETROFIT OF POLICE STATION LIGHTING 

FIXTURES 

WHEREAS, in 2009, the City Council adopted the Novato Climate Change Action Plan 
calling for a 15% reduction in community-wide greenhouse gas emissions from 2005 levels by 
2020 and a 40% reduction by 2035; and 

WHEREAS, the Climate Change Action Plan contains Reduction Measure 2, Municipal 
Energy Audits and Retrofits, calling for a reduction in energy use by 30% through increased energy 
efficiency and conservation; and 

WHEREAS, the Police Station was identified as a prime candidate for energy efficiency 
retrofitting; and 

WHEREAS, a lighting retrofit at the Police Station will result in a 26% reduction in total 
electricity usage and will save the City approximately $20,739 per year; and 

WHEREAS, PG&E offers a 0% interest loan program to governments to undertake energy 
efficiency retrofit projects.  

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Novato 
authorizes the City Manager to apply for PG&E’s Energy Efficiency Retrofit Loan Program 
Application to Fund Light Emitting Diode (LED) Retrofit of Police Station Lighting Fixtures. 

* * * * * * 

I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City 
Council of the City of Novato, Marin County, California, at a meeting hereof, held on the 26th day 
of June, 2018, by the following vote, to wit: 

AYES: Councilmembers 
NOES: Councilmembers 
ABSTAIN: Councilmembers 
ABSENT: Councilmembers 

_________________________ 
City Clerk of the City of Novato 
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Approved as to form: 
 
 
 
_____________________________ 
City Attorney of the City of Novato 
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