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STAFF REPORT

MEETING 
DATE: June 20, 2017 

TO: City Council and Novato Public Finance Authority Board 

FROM: Regan M. Candelario, City Manager 
Maureen Chapman, Interim Finance Manager 
Gina Javier, Accounting Supervisor 

SUBJECT: BUDGET HEARING ON PROPOSED FY 2017/18 OPERATING AND 

CAPITAL BUDGETS AND APPROVAL OF RESOLUTIONS ADOPTING 

FINAL BUDGETS  

REQUEST

Hold a budget hearing and accept public testimony on the fiscal year 2017/18 Proposed Operating 
and Capital Budgets, approve a resolution adopting the final City of Novato Operating and Capital 
budgets, approve a resolution adopting the final budget of the Novato Public Finance Authority 
and approve a resolution authorizing personnel allocation changes as part of the 2017/18 City 
Budget.  

DISCUSSION 

The City budget process for the 2017/18 fiscal year began in Feb 2017 and has included a series 
of community workshops held on March 25, March 30, and April 5 in Hamilton, San Marin, and 
Downtown; the Capital Improvement Program City Council work session on April 18, 2017, the 
Operating Budget City Council work session on April 25, 2017, and continued discussion and 
budget direction received from the City Council at its May 9,  May 16, 2017 and  June 6, 2017 
meetings. The Proposed 2017/18 Budget was published on June 6, 2017 and the full document is 
available online on the City’s website: www.novato.org/citybudget 

The purpose of this budget hearing is to receive additional public feedback on the proposed budget, 
and City staff will be available to answer any questions. Attached is the City Manager’s transmittal 
memo, which provides an executive summary of the FY 2017/18 budget along with additional 
details and themes about what the budget represents for the next fiscal year.  Staff will also be 
scheduling policy discussion items for the City Council over the coming year regarding various 
topics such as unallocated funds new revenue resources.  The Staff presentation will include 
project specific information regarding the proposed CIP. 

Modifications to the Proposed Budget Document 

Since the proposed budget document was published, staff has been alerted to two minor clean-up 
items contained within the document. An “errata” sheet has been attached to this staff report 
detailing these changes. One of the two changes is the addition of one-time funding for Novato 
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Live and Concerts on the Green; the second change was a calculation / typographical error that 
staff identified to be corrected. These changes have been incorporated into the attached adopting 
budget resolution. 
 
At the conclusion of the hearing, staff is requesting that Council vote on the proposed budget, with 
the changes mentioned above. 
 
RECOMMENDATION 
 
Hold the budget hearing and accept public testimony on the fiscal year 2017/18 Proposed 
Operating and Capital Budgets, approve the resolution adopting the final City of Novato Operating 
and Capital budgets, approve the resolution adopting the final budget of the Novato Public Finance 
Authority and approve the resolution authorizing personnel allocation changes as part of the 
2017/18 City Budget. 
 

 

ATTACHMENTS 

 

1. FY 2017/18 City Manager Budget Transmittal Memo 
2. FY 2017/18 City of Novato Budget Resolution 
3. FY 2017/18 Novato Public Finance Authority Budget Resolution 
4. FY 2017/18 Personnel Resolution 
5. FY 2017/18 Errata Sheet 
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June 13, 2017 

 

Honorable Mayor and City Council Members 

Novato, California 

Subject:  FY 2017/18 Proposed Budget for the City of Novato 

Honorable Mayor and Members of the City Council: 

I am pleased to present the City of Novato Proposed Budget for Fiscal Year 2017/18 that includes funding to 

complete many critical priorities and projects that are important to our community.  The proposed Operating 

and Capital Budgets total $69 million. With this investment, the City will continue to deliver the services our 

residents want including public safety, maintained city streets, parks and infrastructure.  With the funding 

from Measure C, the City is in a position to provide a number of key services for our community.  Overall, the 

City’s budget is in a stable position with revenues and expenditures in close alignment.  

 

Our current fiscal status would not be possible without the support of the more than 73% of Novato voters 

that voted “yes” for Measure C in November 2015; a minimum of a 20-year continuation of a ¼-cent locally 

approved sales tax for Novato general City services. Measure C provides more than $2.5 million annually in 

ongoing funding of City services that our residents said were important to them including:  

 

 Rapidly responding to 9-1-1 emergency calls 

 Maintaining city streets, roads and repairing potholes 

 Attracting and retaining local businesses 

 Maintaining parks and providing adequate parks and recreation facilities 

 

The Proposed Budget “focuses on fundamentals” and balances many competing community and 

organizational needs while increasing the City’s strong commitment to budget stability.   As the economy has 

improved, it has also brought an increased demand for services. Despite the improved economy, the City still 

struggles to fill key positions for departments such as Planning and Building inspectors. In other areas, our 

services are degrading over time (park and street maintenance) and there are not the staff resources to 

respond adequately.   

 

The budget reflects investments in core city services that preserve our community’s quality of life, including:  

 

Focus on Public Safety – Recommendations in FY 2017/18 for the Police Department focus on 

rebuilding support services to assist the department’s goals, including adding non-sworn positions to 

allow sworn staff to return to field duties and lessen the need to perform administrative work; 

increasing Police Officer recruitment and hiring support; increasing overtime and training budgets to 

support both existing and newly-hired staff; and continuing the crime analysis program and the 

Novato Response Team. 
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Invest in Maintenance – This budget continues investment in the streets crack-sealing program and 

investments in Parks and Islands special projects begun last year; and continuing and enhancing the 

partnership with the Downtown Streets Team focused on community clean-up and homelessness 

outreach.  Capital improvements and renovations are also planned at parks and facilities, including 

the Police Department, Hill Recreation Area, and Dogbone Meadow. 

 

Implement Climate Action Plan – With community and Council desire to implement the City’s 

Climate Action Plan, the budget adds one new full-time Sustainability Coordinator and has committed 

to “deep green” status for our City power needs through MCE (Marin Clean Energy).  

 

Support Youth and Senior Programs – Revenues are increasing in several different recreation 

program areas, necessitating additional resources for the Parks, Recreation, and Community Services 

Department. The recommendations add a 0.75 Gymnastics Instructor for preschool and recreation 

classes.  The position is fully cost-covered by reallocating $20,000 in part-time hourly funding and 

recognizing increasing program revenues.  

 

Public Engagement and Outreach – With continued emphasis on community engagement and 

communication, the budget recommends additional operating budget for website enhancements, 

communications planning, support staff, citywide outreach training and outreach to our Hispanic 

population. 

 

Foster Economic Development – The budget continues funding the Hamilton Base Reuse Program, 

business retention and attraction, and the Shop Local program in 2017/18.  The restructured 

management and support staffing will also contribute to a stronger and more robust economic 

development effort. 

 

Invest in Employees – The budget invests in our employees by continuing a focus on enhanced 

technology to best serve our community; employee training; implementing an employee reward and 

recognition program; and overall improving staffing levels to enhance staff’s ability to respond to the 

service needs of the community which enhances employee morale and job satisfaction. 

 

 

CITY COUNCIL STRATEGIC PLAN 
A strong organization knows where it is going and sets goals to continue to propel it forward and the Novato 

City Council has a proven history of strategic planning.  In mid-2015, the City Council adopted its three-year 

Strategic Plan that prioritized organizational goals and objectives which are reflected throughout the 

departmental budgets (see the Strategic Plan in the Appendices of the budget document).  Council and staff 

will prepare for the next three-year term in FY 2017/18. 
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LOCAL ECONOMIC ENVIRONMENT 

Another key indicator of the economy that directly impacts the City’s revenues is the occupancy rates of our 

local hotels. Over the past several years, hotel occupancy rates in Novato have improved from 55% to 75%. 

Novato has seen multiple years of double-digit growth since the lowest point of the recession, and, although 

that growth has slowed somewhat, 2016/17 is on pace to record at least 5% growth in overall transient 

occupancy tax revenue. 

 

It is clear from our most recent Community Satisfaction Survey conducted in 2015 that our residents highly 

value a thriving local economy. 91% of survey respondents felt that attracting and retaining local businesses 

and supporting the local economy is either very or somewhat important. Novato began making strategic 

investments to further this goal.  

 

Novato’s sales tax over the past year has remained steady, however sales tax revenues are not keeping pace 

with county or statewide trends. Novato has seen strong gains in new auto sales and construction, while sales 

tax generated from business-to-business transactions fell 7.7% in Novato compared to 2015. 

 

 

FY 2017/18 OPERATING BUDGET & MEASURE F 
The 2017/18 General Fund budget comprises $38.8 million (including appropriations and transfers out to 

other funds) of the total $69 million overall City budget.   

 

As part of our annual process, departments submitted requests for additional funding that reflected changing 

needs, revised regulatory requirements, a recognition of historical trends, and Council and community 

priorities.  The requests that have been incorporated into the 2017/18 budget include ongoing funding for 

training, website enhancements, outreach to our local businesses, and implementation of our Climate Action 

Plan.  Some of these investments will result in ongoing decreased liability and maintenance costs.  The impact 

to the General Fund for these recommended additions is $924,700 in the upcoming fiscal year.  Other 

expenditures that need to be funded this year are one-time costs related to the November 2017 election, 

dumpster rental fees to clear out unneeded furniture and equipment in various City facilities, and an impact 

fee study.  The total cost of these one-time funds is $240,000. 

 

The 2017/18 budget includes increases in salary and benefits for City employees that were approved by City 

Council last fall following negotiations with all bargaining units. Each unit signed three-year contracts with 

the City that will go through the 2018/19 fiscal year. Also included are the cost savings related to the recent 

reorganizations of the Central Administration, Administrative Services, and Parks, Recreation and Community 

Services Departments. 

 

Measure F Budget   

Fiscal year 2017/18 represents the second year since its inception without new Measure F revenue; the tax 

ended on March 31, 2016 and was replaced by the Measure C tax. As the City Council has purposefully been 

judicious in the expenditure of Measure F funds, there remains a balance of unallocated Measure F funds. 

This year’s budget strategy was to recommend using some of the unallocated funds to complete several 
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significant capital projects, in line with the Measure F ballot language and that are important to achieving the 

City Councils strategic goals.  The Measure F budget for 2017/18 includes funding for these projects, as well 

as continuing to fund previously-approved positions and projects: 

 

 Continued funding for police crime analysis services; 

 Contribution to the County-wide Major Crimes Task Force; 

 Continuation of the Youth Financial Assistance Program for parks and recreation programs; 

 Continued funding (carried over) for maintenance projects: $50,000 to augment the City’s pavement 

crack-sealing program and $125,000 to complete a number of special projects and improvements to 

parks and islands; and 

 Continuing the partnership with the Downtown Streets Team. 

 

The proposed budget emphasizes a prudent and targeted approach on our community’s highest priorities 

and most pressing challenges. The City continues to anticipate financial stability for the near-term that will 

allow the City to maintain service levels to the community in key areas.  The FY 2017/18 budget is balanced 

and does not require the use of one-time reserves for ongoing expenditures. 

 

 

FY 2017/18 CAPITAL IMPROVEMENT PROGRAM BUDGET 

The FY 2017/18 Capital Improvement Budget proposes new investments of $10.5 million.  This amount does 

not include carryover funding of $11.1 million that was allocated for previously approved projects that will 

continue into the new fiscal year. This is an exciting year for the Capital Improvement Program as we leverage 

both Measure F funds, grants, development impact fees, and parks Measure A funds to continue work on 

some critical projects.  Some highlights include: 
 

 Hill Recreation Area Master Plan environmental review and development of plans and specifications 

 Renovations to the Dogbone Meadow dog park 

 Pedestrian Access to Transit Crosswalk Safety Enhancements at five locations throughout the City 

 Repairs to City-owned retaining walls in the San Marin area  

 Grant Avenue Bridge Widening environmental review and development of plans and specifications 

 Novato Police Department Equal Access / Americans with Disability Act (ADA) enhancements. 

As we look to the future, the City has limited long-term capital improvement program funding sources.  The 

City receives funds through Measure A, a county-wide transportation sales tax approved by the voters in 

2004 for street maintenance. Other capital funding sources, such as grants and development impact fees, are 

uncertain as to their availability and timing and may have City matching requirements in order to qualify for 

the funding. The City’s Fiscal Sustainability Plan has committed to approximately $1 million in annual funding 

required to properly maintain city buildings and infrastructure, and this proposed budget reflects that 

contribution.  Unfortunately, based on current revenues, this investment from the General Fund is not 

sustainable in the long run.  
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GENERAL FUND REVENUE & EXPENDITURE TRENDS 
City revenues are improving as we move further away from the Great Recession.  General Fund revenues and 

transfers-in are projected to increase to $38.2 million next year.  
 

Revenue Type FY 16/17 Revised BudgetFY 17/18 Proposed Budget Change

Taxes 29,836,585                     30,758,945                     922,360                                 

Licenses & Permits 1,130,300                        1,152,450                        22,150                                   

Intergovernmental * 428,050                           380,850                           (47,200)                                  

Service Charges 2,827,905                        2,920,000                        92,095                                   

Fines, Forfeits & Penalties 510,500                           525,500                           15,000                                   

Use of Money & Property 475,030                           547,610                           72,580                                   

Miscellaneous Revenue 78,950                              54,800                              (24,150)                                  

REVENUE TOTAL 35,287,320                     36,340,155                     1,052,835                             

Operating  Transfers 1,275,526                        1,359,935                        84,409                                   

One-Time Equity Transfer 1,695,000                        -                                    (1,695,000)                            

TOTAL 38,257,846                     37,700,090                     (557,756)                               

% Budget Change -1.5%

* Includes grant-funded positions

Proposed 2017/18 General Fund Budgeted Revenues

 
 

With few exceptions, City revenues are increasing.  The most noteworthy change is the addition of Measure 

C revenue, estimated to contribute $2.5 million to the General Fund annually.  The other large contributor to 

City revenues is the increase in property tax and related revenues, nearly a $700,000 change from the prior 

year’s budget. All other tax categories are projected to increase as well. Service charges continue to perform 

well, projected to increase nearly $100,000 in 2017/18. This increase is led by an increase in childcare, senior 

programs, and other recreation revenues. 

 

Each department is on track to spend less than what was budgeted for FY 2016/17.  Position vacancies and 

salary savings contribute significantly to the overall amount of unspent budget. This fact, coupled with an 

improving revenue picture, and some unanticipated one-time funds, will likely mean a General Fund surplus 

in 2016/17 of about $1.2 million.  

 

This trend is not projected to continue through 2017/18; however, as mentioned above, the General Fund 

budget for the upcoming fiscal year is balanced.   
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Department FY 16/17 Revised BudgetFY 17/18 Proposed Budget Change

Central Administration 1,841,805                             2,408,608                             566,803                                 

Administrative Services 3,057,914                             2,980,864                             (77,050)                                       

Citywide Programs 2,254,053                             2,901,388                             647,335                                      

Police * 14,014,384                          14,317,788                          303,404                                      

Community Development 2,493,180                             2,626,002                             132,822                                      

Public Works 6,812,333                             6,897,809                             85,476                                        

Parks, Recreation & Community Svcs * 3,562,926                             3,516,716                             (46,210)                                       

EXPENDITURE TOTAL 34,036,595                          35,649,175                          1,612,580                                  

Operating Transfers 3,830,056                             3,174,853                             (655,203)                                    

One-Time Property Purchase 1,695,000                             (1,695,000)                                 

Unspent Appropriations (500,000)                               (650,000)                               (150,000)                                    

TOTAL 39,061,651                          38,174,028                          (887,623)                                    

% Budget Change -2.3%

CIP Operating Transfers for City Hall 586,294                                407,450                                (178,844)                                    

*Includes grant-funded expenditures

Proposed 2017/18 General Fund Budgeted Expenditures

 
 

 

ACCOMPLISHMENTS FOR FY 2016/17 
The feedback we received from our recent survey is in part due to the organization’s successful completion 

of numerous accomplishment across all departments.  In 2016/2017, we have been able to achieve many 

exciting projects and programs that will position our community for the future: 
 

 Bicycle/Pedestrian/Roadway Improvements – The City has continued its focus on bicycle and 

pedestrian safety improvements this year. This includes the completion of the Crosswalk 

Enhancements along Ignacio & South Novato Blvd and the Olive Avenue Class II bike lanes. The City’s 

Public Works Department also completed the resurfacing of the DeLong Ave & Ignacio Blvd Highway 

Interchanges which included pedestrian improvements and “green” bike lanes to improve bicycle 

safety. 

 

 General Plan – Involving a process that has been ongoing for several years, the City published its 

draft General Plan 2040 and conducted four months of public outreach at nearly 50 venues, and is in 

process of preparing of the Environmental Impact Review. 

 

 Hamilton Properties – Staff concluded the multi-year process of transferring the “lands-to-parks” 

restrictions from several City-owned properties in Hamilton to an alternative piece of open space 

property, also owned by the City. This accomplishment allows us to move forward with a community 

process for determining the best re-use / re-development options for those parcels. 
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 City Facility Improvements – The City completed interior improvements to the Hamilton Community 

Center, Margaret Todd Senior Center, and Police Department locker room.  The Downtown 

Recreation/Gymnastic Center also received a new roof. 

 

 Parks, Recreation and Community Services Programs – PRCS programs help ensure the overall 

health and well-being of the Novato community; they provide enrichment, education and skill-based 

learning opportunities for people of all ages. PRCS provides thousands of program hours each year: 

 Nearly 800 participants participated weekly in over 100 classes at our Gymnastics Center 

 3,000 adults participated in basketball, softball and volleyball leagues 

 7,900 hours of indoor & outdoor recreation space was rented to community groups 

 Over 3,400 games were played in youth, teen and adult leagues 

 13,445 program registrations were processed. 

 

 

ACKNOWLEDGEMENTS 
I want to take a moment and thank all the staff that work each year to review, propose and prepare the 

operating and capital budget for the Council and community.  As always, this year’s budget is the result of an 

incredibly talented, hardworking, and dedicated team.  The City’s Budget Team manages the budget analysis 

and preparation through the hard work of Interim Finance Manager Maureen Chapman, and Accounting 

Supervisor Gina Javier. The operating and capital budgets are truly the results of a large team of individuals 

working together including the staff listed below. 

 

 Central Administration – Peggy Flynn, Claudia Laughter, Vickie Gerber, and Laura McDowall 

 Administrative Services –  Dan Weakley and Scott Sanders 

 Community Development – Bob Brown, Steve Marshall, and Anette Chavez  

 Parks, Recreation & Community Services – Kevin Conklin 

 Police – Adam McGill, Matt McCaffrey, and Nancy Andrews 

 Public Works – Russ Thompson, Chris Blunk, Lyle Waite and Heather Hafer 

 
It is an honor to work with such a competent and committed group of people.  I am very thankful for each of 
their contributions. 

 

CONCLUSION 
Novato is a city with an excellent quality of life, thriving economy, charming and livable neighborhoods, and 

vast open space and recreational opportunities. This budget – our plan for next year’s investments in Novato 

– represents our commitment to the Council’s strategic objectives and to our residents’ priorities. I am 

pleased to be able to recommend enhancements to essential services such as police 9-1-1 dispatch, 

continued investments in streets, parks and islands maintenance, public outreach and engagement, 

economic development, and recreation services for seniors and youth. 
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Over the past few years, we have often discussed that Novato is unlike other cities with respect to its revenue 

base. However, with the voters’ approval of Measure C in 2015, Novato has secured a critically important 

ongoing source of local revenue to continue providing excellent services that residents value; without it, the 

conversations about the 2017/18 budget and future budgets would have been much different. 

We continue to keep a close watch on economic forecasts regarding the timing of the next recession, 

escalating pension costs, legislative changes and activities at the state level, and regulatory unfunded 

mandates such as the upcoming changes to clean storm water rules. 

Despite the risks and uncertainties, 2017/18 is an incredibly exciting and welcome year for Novato and our 

residents. We look forward to working with the City Council, community, staff, Boards, and Commissions for 

a brighter future for Novato — to deliver excellent services in a fiscally sustainable manner, and to maintain 

and enhance the excellent quality of life that this community embraces. 

 

Sincerely, 

 

Regan M. Candelario 

City Manager 
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CITY COUNCIL OF THE CITY OF NOVATO 
 

RESOLUTION NO.  
 

RESOLUTION ADOPTING THE FINAL CITY OF NOVATO 
OPERATING AND CAPITAL IMPROVEMENT BUDGETS FOR 
FISCAL YEAR JULY 1, 2017 THROUGH JUNE 30, 2018.  
PROVIDING FOR THE APPROPRIATION OF EXPENDITURES 
IN SAID BUDGETS AND REPEALING ALL RESOLUTIONS IN 
CONCERT HEREWITH 

 
 
 WHEREAS, the City Council of the City of Novato has reviewed the proposed final 
Operating Budget for FY 2017/18 and Capital Improvement Program for FY 2017/18 through 
2021/22 and has held public workshops as recommended prior to adoption of the final budgets, 
and 
 
 WHEREAS, the City Council of the City of Novato has reviewed the proposed final 
Operating and Capital Budgets for the Marin Valley Mobile Country Club for FY 2017/18 and has 
held a budget hearing on June 5, 2017 as recommended prior to adoption of the final budgets, and 
 
 NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Novato finds 
as follows: 
 

1. That the budget for FY 2017/18 presented by the City Manager in the document 
“City of Novato Proposed Budget, Fiscal Year 2017/2018,” is hereby approved and 
adopted as amended on the attachment “City of Novato Proposed Budget FY 17/18 
Errata”.   

 
2. That the total General Fund operating budget is $35,649,175 and is hereby 

appropriated for Department expenses as follows: 
 

Central Administration $2,408,608 
 

Administrative Services $5,882,252 
 

Police $14,317,788 
 

Community Development $2,626,002 
 

Public Works $6,897,809 
 

Parks, Recreation & Community Services $3,516,716 
 

Total Operating Budget $35,649,175 
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3. That the transfers to other funds in the amount of $3,174,853 is hereby appropriated 

as follows : 
 

Capital Projects (Fund 301) $448,758 
 
Police Special Projects (Fund 281) $7,000 

 
Facilities Long-Term Maintenance (Fund 323) $586,915 
 
Infrastructure Long-Term Maintenance (Fund 324) $400,000 
 
Pension Obligation Bonds Debt Service (Fund 503) $1,270,180 
 
Equipment Replacement (Fund 605) $462,000 
 

4. That $20,915,477 is hereby appropriated for Capital Improvement Programs for 
Fiscal Year 2017/18 from the funds and for the amounts listed on pages 250-252 in 
the FY 2017/18 Proposed Budget document, including continuing appropriations 
(carry-overs) from FY 2016/17. 

 
5. That the miscellaneous funds are hereby appropriated as follows, including vehicles 

and equipment scheduled for replacement funded in the Equipment Replacement 
Fund as detailed on pages 200 and 201 of the Proposed Budget document: 
 
Measure F Sales Tax (Fund 201) $6,542,932 
 
City Owned Property (Fund 202) $5,000 
 
Successor Agency Administration (Fund 205) $67,384 
 
Affordable Housing Programs (Fund 210) $175,743 

 
Clean Storm Water (Fund 221) $371,872 
 
Underground Utility (Fund 226) $274,513 

 
Parking Improvement (Fund 227) $73,657 
 
Subdivision Park Trust (Quimby) (Fund 231) $634,433 
 
Art in Public Places (Fund 235) $38,901 

 
General Plan Surcharge (Fund 237) $250,000 
 
Automation Surcharge (Fund 238) $123,802 
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Hamilton Community Facilities District (Fund 241) $896,811 
 
Hamilton Arts Center (Fund 242) $278,895 
 
Pointe Marin Community Facilities District (Fund 243) $215,988 

 
Chapter 27 Assessment (Fund 251) $6,920 
 
San Marin Landscape Assessment District (Fund 261) $62,205 
 
Wildwood Glen Landscape Assessment Dist. (Fund 263) $10,120 
 
Hillside Assessment District (Fund 264) $31,170 
 
Downtown Landscape & Lighting District (Fund 265) $2,850 
 
San Pablo Assessment District (Fund 266) $13,645 
 
Gas Tax (Fund 272) $2,030,673 

 
Police Special Projects (Fund 281) $100,158 
 
State COPS Grant (Fund 282) $200,000 
 
State Grants (Fund 283) $581,376 
 
Federal Grants Fund (Fund 284) $787,307 
 
Hamilton Trust (Fund 297) $1,766,784 
 
Insurance Reserve (Fund 298) $58,204 
 
Emergency Reserve (Fund 299) $735,746 
 
Capital Improvement Projects (Fund 301) $20,915,477 
 
Marin VRF (Fund 308) $456,206 
 
Measure A (Fund 309) $3,341,833 
 
Parks Measure A (Fund 310) $367,955 
 
Civic Center (Fund 319) $24,874 
 
Clean Storm Water CIP (Fund 321) $58,805 
 
Facilities Long-Term Maintenance (Fund 323) $1,419,860 
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Infrastructure Long-Term Maintenance (Fund 324) $1,266,788 
 
Development Impact Fees (Fund 327) $1,975,850 
 
G.O. Bond Debt Service (Fund 501) $1,808,728 
 
Pension Obligation Bonds Debt Service (Fund 503) $1,339,952 
 
Equipment/Vehicle Maintenance (Fund 601) $872,053 
 
Equipment Replacement (Fund 605) $1,624,824 
 
Technology Replacement (Fund 606) $165,250 

 
6. That funds of the Marin Valley Mobile Country Club are hereby appropriated as 

follows: 
 
Marin Valley Mobile Country Club (Fund 651) $2,498,091 
 
 

*    *  *  *  *  * 
 
I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City 
Council of the City of Novato, Marin County, California, at a meeting hereof, held on the 20th 
day of June, 2017, by the following vote, to wit:   

 
AYES: Councilmembers   
NOES: Councilmembers  
ABSTAIN: Councilmembers  
ABSENT: Councilmembers  

 
 
 

________________________________ 
City Clerk of the City of Novato 
 
 
 
________________________________ 
City Attorney of the City of Novato 
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CITY OF NOVATO PUBLIC FINANCE AUTHORITY 
 

RESOLUTION NO. _______ 
 

RESOLUTION OF THE NOVATO PUBLIC FINANCE AUTHORITY 
ADOPTING THE FINAL BUDGET OF THE NOVATO PUBLIC 
FINANCE AUTHORITY OF THE CITY OF NOVATO FOR FISCAL 
YEAR JULY 1, 2017 THROUGH JUNE 30, 2018 PROVIDING FOR 
THE APPROPRIATION OF EXPENDITURES OF ALL SUMS SET 
FORTH IN SAID BUDGET AND REPEALING ALL RESOLUTIONS 
IN CONCERT HEREWITH 

 
WHEREAS, the City Manager has submitted to the Novato Public Finance Authority, a 

proposed budget as preliminary budget for Fiscal Year July 1, 2017 through June 30, 2018; and 
 

WHEREAS, after examination, deliberation and due consideration, the Novato Public 
Finance Authority has approved the same; and 
 

WHEREAS, the Novato Public Finance Authority hereby appropriate funds of $70,100 for 
operating expenditures, as follows: 

 
Materials & Supplies $57,100 
Transfer to General Fund $13,000 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Novato Public 

Finance Authority does hereby adopt the said final Budget for Fiscal Year July 1, 2017 through 
June 30, 2018 and all resolutions and conflicts are expressly repealed.  
 
 *  *  *  *  *  * 

 
I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the Board 
of Directors of the Novato Public Finance Authority, Marin County, California, at a meeting 
hereof, held on the 20th day of June, 2017, by the following vote, to wit: 
 
 
AYES:  Councilmembers   
NOES:  Councilmembers  
ABSTAIN: Councilmembers  
ABSENT: Councilmembers  
 
 
________________________________ 
City Clerk of the City of Novato 
 
 
 
________________________________ 
City Attorney of the City of Novato 
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CITY COUNCIL OF THE CITY OF NOVATO 
 

RESOLUTION NO. ________ 
 

RESOLUTION AUTHORIZING PERSONNEL 
ALLOCATION CHANGES AS PART OF THE  
2017/18 CITY BUDGET 

 
 

 WHEREAS, the City Council has previously approved certain personnel 
changes within several City Departments; and 

 
WHEREAS, the City Council has engaged in several budget workshops from April 2017 
through June 2017 to discuss the 2017/18 operating and capital budgets; and 
 

WHEREAS, the City Manager has recommended the addition of new staff 
positions to address service needs; and 

 
WHEREAS, the City Council, at its meeting of May 16, 2017, expressed 

preliminary support for the proposed additional positions within the Police and Parks, 
Recreation and Community Services Departments; and 

 
WHEREAS, the Proposed City of Novato 2017/18 Budget has been available to 

the public since June 6, 2017 and includes the additional positions; and 
 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 

Novato hereby approves the following personnel allocation changes, as listed in the 
tables below: 

 

Personnel Changes in the 2017/18 Budget 

    
Beginning Authorized Personnel Total 203.25 

 
    Position Eliminations/Reclassifications 

  Department Position FTE Term / Notes 

Central Administration Economic Development Manager (1.00) Eliminated 

 
Communications Manager (1.00) Eliminated 

Parks, Recreation, and 
Community Services 

Parks, Recreation, and Community Services 
Director (1.00) Eliminated 

 
Senior Management Analyst (1.00) Eliminated 

 Recreation Division Manager (1.00) Reclassified 
 Recreation Coordinator (1.00) Reclassified 
Police Police Officer (2.00) Reclassified 
Public Works Engineering Manager (1.00) Reclassified 
Total Position Reclassifications/ Reductions (9.00)  
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 *  *  *  *  *  * 
 
I HEREBY CERTIFY that  the   foregoing resolution  was duly  and regularly  adopted by 
the  City  Council  of the City of  Novato, Marin  County,  California, at a meeting thereof, 
held on the 20th day of June, 2017, by the following vote, to wit:   

 
 
AYES:  Councilmembers   
NOES:  Councilmembers  
ABSTAIN: Councilmembers  
ABSENT: Councilmembers  
 
 
________________________________ 
City Clerk of the City of Novato 
 
 
 
________________________________ 
City Attorney of the City of Novato 

Position Additions/Reclassifications 

  Department Position FTE Term / Notes 

Administrative Services Accounting Supervisor 1.00 
New Limited 

Term 

 
Management Analyst 1.00 New 

Central Administration Assistant City Manager 1.00 New 

 
Senior Management Analyst 1.00 New 

 Office Assistant 1.00 New 
Community Development Sustainability Coordinator 1.00 New 
Parks, Recreation, and 
Community Services Recreation Services Manager 1.00 Reclassified 
 Recreation Supervisor 1.00 Reclassified 

 
Gymnastics Instructor 0.75 New 

 
Administrative Technician 1.00 New 

Police Corporal 1.00 Reclassified 
 Sergeant 1.00 Reclassified 
 Records Specialist 1.50 New 
Public Works Deputy Public Works Director/City Engineer 1.00 Reclassified 
Total Position Reclassifications/ Additions 14.25  

   
 

Ending Authorized Personnel  Total 208.50  
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City of Novato Proposed Budget FY 17/18  Errata

Fund Amount

Printed 

Budget

Corrected 

Budget Notes

201 10,000      6,542,932  6,552,932  
One-time funding for Novato Live and Concerts on the 

Green - added at the request of Councilmember Eklund

651 50,001      2,448,090  2,498,091  

Calculation error when transcribing Marin Valley 

approved budget into the budget document; data entry 

error related to electrical expenses
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