
Proposed Agenda Item: Immediate Discussion & Action regarding whether to Approve and/or to Fund 
the $2.1M Cost Overrun for the Phase II Downtown SMART Station in the 18/19 CIP budget or to 
Delay Construction, delaying the RFP for the Old Train Depot as well 

Approving and funding the cost overrun is presently on the proposed agenda for July 10th. .  The 
discussion needs to be done before the budget is approved either on June 12 or June 26t. An additional 
$2.1 million dollar or 68% cost overrun owed to SMART for the original $3.1 million dollar price tag for 
Phase II should be publicly discussed in the context of the budget. Currently the plan is to pass the 
budget without further discussion of Phase II, listing it as “partially funded”. The project should be 
funded before construction is allowed to continue and any expenditure as large as 5% of the operating 
budget needs public discussion. 

Action should be taken at the June 26th meeting. 

Novato cannot afford another $2.1 million for the station. Furthermore, another $2.1 million is certainly 
not warranted without a guarantee of at least one stop downtown during evening commute hours per 
day. The question about the overrun has been pending since March but no grants have surfaced yet, and 
the topic of a request for proposals is planned for July 10th for our train depot remodel. It appears that 
grants from recently passed Regional Measure 3 may be available for the SMART station cost overrun. 
The $2.1 million should come from grants through RM3 if the Council votes to go forward rather than to 
delay construction of Phase II and III and plans for the Old Train Depot.  There also appear to be changes 
in the funding arrangement for project no. 18-006 Downtown Smart Station Phase II in the Adopted 
Budget 17/18 versus the Proposed Budget 18/19. These changes were not discussed when the CIP 
budget was presented April 10, 2018 and they should be discussed.  

I do not believe there would be a lot of additional staff time required. 

Please let me know if you have questions. 
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