
cc17_107 

 

STAFF REPORT 

 

 

MEETING 

DATE:  June 6, 2017  

 

TO:  City Council    

 

FROM: Regan M. Candelario, City Manager 

Maureen Chapman, Interim Finance Manager 

 

SUBJECT: REVIEW AND APPROVAL OF THE FINAL CITY COUNCIL REQUESTS 

FOR THE FY 2017/18 BUDGET  
 

 

REQUEST 

 

Consider reviewing and approving the final City Council requests for the FY 2017/18 Budget. 

DISCUSSION 

 

The City Council has received formal presentations from Staff regarding the proposed FY 2017/18 

Budget and made suggestions and recommendations to Staff.  Staff has diligently made those 

changes within our ability and funding constraints.  At the May 9 City Council budget presentation, 

Councilmember Eklund provided a verbal list of budget requests, and on May 16 provided a 

written list of budget requests to Staff that was subsequently provided to the City Council. 

 

In an effort to finalize our draft budget so that we can publish in advance of final budget adoption, 

Staff has prepared the attached responses to the written list of budget requests received from 

Councilmember Eklund. Based on Staff review of the proposed changes to the budget on May 10 

and May 22, Staff is confident that we have addressed each request to the best of our ability and 

within our current funding constraints.  There are no policy decisions that Staff requires input from 

the Council to finalize the final budget draft. 

 

For Council’s consideration, staff have attached a document which includes the Proposed Changes 

to the Budget submitted by Councilmember Eklund on May 16, as well as Staff’s responses and 

recommendations. 

 

FISCAL IMPACTS 
 

If the City Council approves the responses and recommendations of Staff for the final City Council 

requests, the FY 2017/18 Budget will increase by $10,000 for Novato Live and concerts. This 

minor change will not result in a change of the proposed balanced FY 2017/18 budget. 

 

RECOMMENDATION 

 

Staff recommends the Council approve the responses and recommendation and direct Staff to 

incorporate any approved changes into the adopting budget resolution and adopted budget 

document which will be available late summer. 

 
 

922 Machin Avenue 
Novato, CA  94945 

(415) 899-8900 
FAX (415) 899-8213 

www.novato.org 
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ATTACHMENTS 

 

1. Proposed Changes and Staff Responses 
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PROPOSED CHANGES TO 2017-2018 BUDGET 

Requested by Councilmember Eklund – May 16, 2017 

 

1. The Process.  Allow 2 weeks between budget hearing and adoption for 17/18. 

 

Response: To provide at least two weeks for review, June 27 has been added to the calendar 

for final budget adoption, if needed. 

 

2. Measure F. Minimize expenditures in Measure F funding to leave a larger balance. 

 

Response: Staff has incorporated a $3 Million reserve of Measure F funding at the request of 

Council. Further reserves are not consistent with the ballot language in terms of providing 

services to the Community. In addition, the Finance Committee has not recommended 

increasing the existing $3 Million reserve. 

 

3. Various City Funds.  The table of contents should include an index for all funds and where 

they are located in the document. I had difficulty and could not find our Risk Mitigation Fund 

and DIF with how much money was in each component of DIF. I finally found it in Public 

Works. And, all funds should be included in the budget document. 

 

Response: This already exists in the budget book. 

 

 4.  New Fund. Establish a Hamilton Fund to place all monies acquired from the sale of properties 

in Hamilton for future use in Hamilton. This fund would include the $2M+ from the sale of the 

hospital; and, the $.5M from the land sale for the ‘Cottages’. 

 

Response:  A separate fund was set up to track the proceeds from the sale of Hamilton 

properties (e.g. Hamilton Hospital, Hamilton Cottages) which is intended for City services, 

citywide.   

 

 5.  Grants Writer.  Finding grant opportunities and preparing applications is an art. W i t h  one 

person dedicated to researching and preparing applications for grant funds, the City would be 

more competitive for future grants given anticipated limited grant funds in the future. 

 

Response: Adding an additional full-time benefitted employee at this level is estimated to be 

an increase of $120,000 to the General Fund Budget. To determine potential success of this 

position and justify its creation, further analysis is recommended. This would include 

researching best practices of other cities and grant search programs such as E-Civis during FY 

17/18 in order to create a recommendation for future fiscal years. 
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  6.  Additional ERAF. $65,000/year - discuss whether trying to pay down some of pension health 

unfunded liability will help reduce our future obligations given the discount rate will be 7% 

shortly and CALPERS will be discussing going even lower in future years. 

 

        Response:  Council approved amending the current Fiscal Year 2016/17 budget by $57,000 to 

fully fund the City's actuarially required contribution for other post-employment benefits 

("OPEB") based on the City's newest actuarial valuation. The Council will have the opportunity 

to consider different strategies in the next fiscal year. 

 

7.  Goats. Bring the Goats back. This is a great community and public relations event, small 

amount of money that could go a long ways to bringing our community together a creative 

way to get an area groomed, maybe work with a local goat herder, keep money in our 

community. 

 

 Response:  With the addition of new equipment and staff training, this service is no longer 

needed. 

 

 8.   Specific Budget Requests by Department 

 A.  Vehicle replacement - Agree with Measure F committee to look at what really needs to be 

replaced vs ‘nice to be replaced’. 

Response:  Please note that not all the budgeted dollars will be spent and this is an overall 

estimate. Each piece of equipment will be analyzed before a decision is made. There are 

responsible managers in each department and we have purchasing policies and practices in 

place. 

B.  Parks and Rec. Increase funding for Novato Live by $5,000 from Measure F; and $5,000 

Concerts On the Green. 

Response:  Staff will incorporate this request into our operations for FY 17/18.  However, 

please be advised that this is a short-term effort based on the funding source availability. 

C.  NPD Sworn Officers and funding for Multicultural Commission. Increase number of sworn 

officers from 60 to 61 and use the new officer to focus on mental health issues in our 

community. Budget an additional $5,000 dedicated to the multicultural commission for their 

annual faire and other events to be included in FY 17/18 that will increase the number of 

hours sworn officers will be on the streets.   

Response: Regarding the increase in the number of sworn officers, the Chief has provided 

to Council in a separate memo. Efficiency methods are being implemented in FY 17/18 that 

will increase the number of hours sworn officers will be on the streets. Additionally, the 

Chief is in the process of analyzing the need for additional sworn officers and will make a 

fact-based recommendation once the analysis is complete. Note that all NPD staff are or 

will be fully trained to provide mental health support to our community, which translates 
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into a more efficient and effective “always available” resource for mental health issues that 

may arise.  The current quantity of mental health incidents do not warrant additional staff. 

Response:  Regarding the Multi-Cultural Commission, Staff has determined that this group 

is in transition and therefore a financial increase is not warranted at this time, particularly 

in light of the fact that their existing FY 16/17 budget remains unspent.  Staff can reassess 

later in the year as the transition continues. 

 

D.  Central and Administration. Before any additional economic development funds are 

spent Council should discuss and agree on an economic plan and annual workplan. Need 

to focus on identifying what the city can do to help facilitate the use of the old Pini 

hardware bldg. Upcoming DIF study should include commercial properties participating 

in parks and rec. 

Response:  Economic Development is currently in transition but continues to provide 

business support.  Preparation of a work plan is in process and will be presented to the 

Council upon completion. 
 

E.   CIP 

1.  Grant Avenue Bridge. It has been a long time since this project was brought to the 
community. Prior to finalizing the plan, bring back options to the community. Also, as 

part of this project work on the Grant/7th street intersection to make ‘safer’. 

Response:  The outreach is complete and the project has moved into the design 

phase. 

   

2.  SMART Access Improvements. Need clarification on what specific improvements are 

being proposed for the $100,000 budgeted. 

             Response:  Curb ramps, crosswalks, bus pull outs, etc.  Staff will be using the   current 

contractors in place via change orders to address these tasks. 

 
 

3. Proposed crosswalk safety enhancements.  Consider adding flashing lights in the           

street along with those at eye level. 

 

Response: Staff will continue to assess the viability and effectiveness of these 

improvements. However, the Council should be aware that the City has experienced 

problems and increased cost with all of these types of improvements. 
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4. Hamilton Wall Repairs. Resolve who is responsible for maintenance – City or CFD or HOA? 

 
Response:  Staff is addressing these issues and this is not a budget consideration for FY 
17-18. 
 

 

5. Hill Master Plan. Keep partially-funded with the current $1.5M already dedicated 

($900,000 of Measure F for synthetic turf, $400,000 for bocce and parking; carryover of 

$115,807 from Measure F) and until there is a better estimate on the cost. Estimates 

between $7-9M is too large of a spread. Ascertain what aspect the organized sports 

groups and community organizations can pay for these improvements. 

Response: Staff is working on a more accurate budget with the intent of determining an 
actual budget limit through value engineering efforts.  The Measure F Financial Oversight 
Committee has recommended fully funding ($3M) the Hill Master Plan project from 
Measure F. 

 

6. Community Garden. Permanent location needs to be discussed in open session before 

identifying in the budget. 

 

Response:  Staff will bring forward recommendations for the community garden locations 

to the City Council for discussion. Please be advised now that the Lieb Property escrow 

has closed, this site will be the number one priority location recommended by Staff and 

is fully supported by the Community Garden Live Well Committee. 

 

 

7. City Hall AV and security cameras. Use Fund 323 LTM for civic center bldgs. Not Measure 

F. 

 

Response:  Staff is not recommending use of Measure F for these projects. 

 

 

8. Dogbone Meadow. Use the $274,000 of ONE TIME ERAF expected later this fiscal year 

 from the County in 16/17 and the Fund 323 – LTM -- to get this project done. 

Response:  Dogbone Meadow is a Capital Improvement Project (CIP), and is not a long-

term maintenance (LTM) project. Each of the funding resources suggested are both 

general fund resources. Staff will determine the most efficient source of funds for this 

project.  
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       9.   NPD CAD System. $1M should come out of Fund 323 LTM NOT Measure F. 

Response:  Staff has determined that the use of Measure F is appropriate for this project 

(improve 9-1-1 response times and efficiency & cost savings over time) 

 

10. Novato Blvd from Diablo to 7th street. It has been a long time since this project was 

brought to the community. Prior to finalizing the plan, bring back options to the   

community.  

             Response:  Staff will bring this back out to the community. 

 

 

      11. Civic Center Area 

 

a.    ADA Improvements - Renovate the City Hall doors that face north right after the ADA 

ramp, to allow for ADA access (electronic buttons to open door). 

b.  Before improving Sherman Avenue or the green, resolve issues on the historic houses 

and the community House. I n  2014, the council had agreed that the history museum 

should move into the Simmons House. That disappeared with no explanation. 

Response:  This is not a budget consideration for FY 17/18, however Staff will review and 

prioritize the ADA items on our transitions plan. 

 

7


	J-6
	J-6.1




