
STAFF REPORT 

MEETING 
DATE: May 22, 2018 

TO: City Council 

FROM: Heather Hafer, Senior Management Analyst 
Kate Whan, Public Works Administrative Manager 

PRESENTER: Heather Hafer, Senior Management Analyst 

SUBJECT: AUTHORIZE CITY MANAGER TO ASSIGN MARIN MUSEUM OF 
CONTEMPORARY ART (MARIN MOCA) ARTIST-IN-RESIDENCE 
PROGRAM MANAGEMENT AND SUBLEASING TO MARIN MOCA 

REQUEST 

Authorize the City Manager to assign the Marin Museum of Contemporary Art (MarinMOCA) 
Artist-in-Residence program management and subleasing to MarinMOCA. 

BACKGROUND 

MarinMOCA is the anchor tenant at the Novato Arts Center campus, located at 500 Palm Drive. 
Since 2016 MarinMOCA has been leasing one studio, Studio M, at 789 Hamilton Parkway, which 
houses the Artist-in-Residence program. City Council first approved a full rental fee waiver for 
the use of Studio M on February 23, 2016 and more recently on January 23, 2018 for a one (1) 
year term.  

The MarinMOCA Artist-in-Residence program has been operating successfully for over two years. 
For the past two years, the City of Novato has taken responsibility for managing and executing the 
MarinMOCA Artist-in-Residence subleases with the individual artists. MarinMOCA has 
requested to take on this responsibility and take full ownership of subleasing Studio M and 
executing leases as needed with individual artists.  

DISCUSSION 

Executing leases is a time-consuming process that involves coordination between City of Novato 
staff, MarinMOCA executive staff and individual artists. Staff currently spend a considerable 
amount of time reviewing subleases and obtaining signatures, reviewing insurance certificates and 
notarizing subleases. On February 23, 2016, the City Council stipulated that each artist stay for 
one 5 ½ month term, in hopes of diversifying types of artists involved in the program.  However, 
MarinMOCA staff and board members feel this model is too restrictive and not conducive to 
attracting and retaining the highest quality artists. MarinMOCA has requested to take on the 
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management of the Artist-in-Residence program, leaving the artist term length up to the 
MarinMOCA board. Staff concurs that it would be more efficient and more appropriate for 
MarinMOCA to assume the artist subleasing of this space. MarinMOCA would also be responsible 
for working with artists directly to ensure the residency program runs smoothly and that all primary 
Artist-in-Residence lease conditions are met (such as their required community service hours).  
 
FISCAL IMPACT 
 
There is no direct fiscal impact to the City to reassign the MarinMOCA Artist-in-Residence 
program management and sublease execution. However, there is a cost savings involved in the 
staff time currently being utilized to oversee the Artist-in-Residence program and execution of 
subleases with individual artists.  
 
RECOMMENDATION 
 
Staff recommends the Council to authorize the City Manager to assign Marin Museum of 
Contemporary Art (MarinMOCA) Artist-in-Residence program management and subleasing to 
MarinMOCA. 
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