
DATE:  May 2, 2017 

FROM:  Council Member Pat Eklund 

SUBJECT:  Proposed Agenda Item for Future City Council Meeting 
 
 
Proposed Agenda Item:  Discuss and provide direction on options on how to proceed in carrying out 
the Strategic Plan Objective 3c for the city owned Hamilton properties which states:  “Once 
restrictions are removed evaluate and engage a process to more fully utilize City owned properties 
while respecting the historical nature of these assets.”  
  
 
Background:  On June 2, 2015, the Council approved the current Strategic Plan which included the 

following for City owned Hamilton properties.  As described, two of the 3 objectives are completed: 

3.  Remove blight, restore historic structures, generate revenue, and utilize City owned properties in 

Hamilton. 

a. Facilitate and expedite the development application for the historic Hamilton Hospital Into an 
assisted living and memory care facility. (Yr 1 – FY 15/16) 
 
This item was completed on September 23, 2014 when the Council adopted Resolution No. 
85-14 which authorized the City Manager to Execute an Agreement of Purchase and Sale with 
Avesta Development Group LLC for the Hamilton Hospital Property, APN 157-690-52. 
 
b. Complete application to the federal government to remove and exchange Lands to Parks 
restrictions on key properties and work to have application expeditiously processed. (Yr 1 – FY 
15/16) 
 
This item was completed on March 15, 2016 when the Council approved the Hamilton Federal 
Lands to Parks Exchange which lifted the deed restrictions from specific properties in Hamilton 
-- Officers Club, BOQ and surrounding area, Community Center, Hamilton Theater, Town 
Center parking lot and the old NCO site. 
 
c. Once restrictions are removed, evaluate and engage a process to more fully utilize City 
owned properties while respecting the historical nature of these assets. (Yr 1 – FY 16/17) 
 

In response to the last objective above, staff proposed in March 2017 a ‘disposition process’ which 
was not envisioned when the Strategic Plan was approved.  During last week’s budget discussion, it 
became clear that additional Council discussion and direction on the next steps is warranted.  In 
response to a Council question on whether the proposed ‘disposition process’ has changed, the City 
Manager stated “We are pursuing as much community outreach as possible trying to determine what 
makes the most sense.  In terms of direction from City Council, I would say no, we still have these 
same strategic objectives that facilitated development of this program.  But, through our community 
outreach, I would say yes, we are trying to be as responsive as possible in terms of how to go about 
those remaining properties at Hamilton.” 
 
Since the Council has neither provided direction to develop a ‘disposition process’ or even discussed 
what it means to ‘more fully utilize City owned properties’ at Hamilton, before additional staff time is 
spent, it is timely for the Council to discuss and provide direction on Objective 3c above. 
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