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STAFF REPORT 

MEETING 
DATE: April 24, 2018 

TO: City Council 

FROM: Gretchen Schubeck, Sustainability Coordinator 

SUBJECT: AUTHORIZE STAFF TO APPLY FOR GRANTS FOR ELECTRIC 
VEHICLES AND CHARGING INFRASTRUCTURE 

REQUEST 

Adopt a resolution authorizing the City Manager to 
• apply for grants totaling $19,500 from the Transportation Authority of Marin (TAM) for

electric vehicle charging stations; and
• apply for up to $25,000 in rebates from the TAM Electric Vehicle Fleet Rebate Program and

the State of California Clean Vehicle Rebate Program for the purchase or lease of up to five
electric vehicles.

DISCUSSION 

The City Council adopted the Novato Climate Change Action Plan in 2009, which outlines 
strategies to achieve 15% greenhouse gas emissions reduction (from 2005 levels) by 2020. With 
City Council’s authorization on September 9, 2017 to become a participant in Marin Clean 
Energy’s 100% renewable Deep Green program the City is ahead of schedule to meet this goal. 
The City’s next goal is to reduce its 2005 levels of greenhouse gas emissions (GHG) by 40% by 
2035.  

Given that a typical internal combustion engine emits approximately 4.7 metric tons of carbon 
dioxide per year and transportation is one of Novato’s largest sources of GHG emissions, 
accelerating the adoption of electric vehicles in our community is an important strategy to help 
the City reach its emissions reduction goals. 

Staff is currently preparing a report to the City Council outlining a roadmap to increased EV 
adoption in Novato. However, in the short-term, there are several funding opportunities available 
to the City that could greatly reduce costs to both incorporate electric vehicles into our municipal 
fleet, as well as expand our public charging network. 

By incorporating electric vehicles into our municipal fleet, the City will be eligible to participate 
in Transportation Authority of Marin’s (TAM’s) Alternative Fuel & Electric Vehicle Rebate 
Program, which provides matching funding of up to $5,000 per electric vehicle, when combined 
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with the State of California’s Clean Vehicle Rebate Program. Staff are in the process of pricing 
both purchase and lease options to replace between three and five City vehicles with electric 
models and this will be discussed in a future staff report. 

With the introduction of electric vehicles into our municipal fleet there will be a need to provide 
a dedicated charging station for these vehicles and the City will be able to access TAM’s Electric 
Vehicle Supply Equipment Grant Program which provides matching funds of 75% of the 
complete installation up to $6,000 for a dual-port Level 2 charger. 

In addition, the City currently owns and operates eight public charging stations with a total of 15 
ports. The ports are a mix of Level 1 and Level 2 charging; some stations are dual port and others 
are single port. All of the stations were installed in 2013, and since that time it has been free for 
the public to charge vehicles at all eight stations. Since 2013, the City been subsidizing the cost 
of electricity (approx. $10,000 in 2017) and there is currently no funding allocated to maintain 
this infrastructure. 

Six of the eight existing charging stations are models that are no longer being manufactured and 
replacement parts will become increasingly harder to obtain. The manufacturer has offered the 
City a deep discount (65% off MSRP) to replace the obsolete stations with updated models and 
will also provide a $750 installation credit. The replacement models will provide dual Level 2 
ports, increasing charging capacity.  This offer will expire at the end of June 2018.  

To help fund the upgrade of the six obsolete charging stations, the City can apply for a grant from 
Transportation Authority of Marin (TAM) Electric Vehicle Supply Equipment (EVSE) Grant 
Program, which will provide up to 75% of the cost for the upgrade. The estimated cost to remove 
and replace the six stations is $18,000 and 75% of this cost is $13,500. Assuming that the City is 
successful in obtaining this full amount from TAM, the City would need to contribute just $4,500 
to the project. 

RECOMMENDATION 

That the City Manager be authorized to: 

• Apply for grants totaling $19,500 from the Transportation Authority of Marin (TAM) for
electric vehicle charging stations; and

• Apply for up to $25,000 in rebates from the TAM Electric Vehicle Fleet Rebate Program and
the State of California Clean Vehicle Rebate Program for the purchase or lease of up to five
electric vehicles.

PUBLIC OUTREACH 

No public outreach has occurred on this issue other than posting of the City Council meeting 
agenda. 

FISCAL IMPACT 

Approximately $4,500 from Public Works 2017/2018 Capital Improvement budget. 
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CITY COUNCIL OF THE CITY OF NOVATO 

RESOLUTION NO. ________ 

RESOLUTION AUTHORIZING STAFF TO APPLY FOR 
GRANTS FOR ELECTRIC VEHICLES AND CHARGING 
INFRASTRUCTURE 

WHEREAS, in 2009, the City Council adopted the Novato Climate Change Action Plan, 
calling for a 15% reduction in community-wide greenhouse gas emissions from 2005 levels by 
2020 and a 40% reduction by 2035; and 

WHEREAS, the Climate Change Action Plan contains Reduction Measure 16, Low 
Emission Vehicle Infrastructure, calling for the installation of 20 public or private electric vehicle 
charging stations per year to expand and incentivize use of more efficient electric vehicles; and 

WHEREAS, the Climate Change Action Plan contains Reduction Measure 17, City Low 
Emission Vehicles, calling for the replacement of 15 gas-powered City fleet vehicles with hybrids 
and electric vehicles by 2020; and 

WHEREAS, grant funds are available for the purchase or lease of electric vehicles for the 
City fleet and for purchase and installation of electric vehicle charging stations. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Novato 
authorizes the City Manager to apply for the Alternative Fuel and Electric Vehicle Rebate Program 
of the Transportation Authority of Marin and the State of California’s Clean Vehicle Rebate 
Program and, contingent upon receipt of a grant award, authorizes an expenditure from the City’s 
fiscal year 2017-18 Capital Improvement Program budget to fund the City’s twenty-five percent 
share of the project costs for electric vehicle charging stations (approximately $4,500). 

* * * * * * 

I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City 
Council of the City of Novato, Marin County, California, at a meeting hereof, held on the 24th day 
of April, 2018, by the following vote, to wit: 

AYES: Councilmembers 
NOES: Councilmembers 
ABSTAIN: Councilmembers 
ABSENT: Councilmembers 

_______________________________ 
City Clerk of the City of Novato 

Approved as to form: 

________________________________ 
City Attorney of the City of Novato 
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