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MEETING
DATE:

April 4, 2017

TO:

City Council

FROM:

Regan M. Candelario, City Manager
Claudia Laughter, City Clerk

SUBJECT:

QUARTERLY REVIEW OF CITY COUNCIL AGENDA ITEMS FOR
SCHEDULING APRIL 2017 THROUGH JUNE 2017

922 Machin Avenue
Novato, CA 94945
415/ 899-8900
FAX 415/ 899-8213
www.novato.org

REQUEST
Consider review of Council Agenda Schedule for the period of April – June 2017 including
existing tentatively scheduled items, selected items previously added but not yet scheduled, and
consideration of the following new agenda items submitted by Councilmembers.
DISCUSSION
The City Council has an established quarterly review of upcoming significant agenda items with
the most recent quarterly review occurring at the January 10, 2017 Council meeting. Agenda items
are discussed and tentatively scheduled by City staff on a weekly basis—and bi-weekly, these
items are reviewed with Councilmembers, and also with the Mayor and Mayor Pro Tem.
Per City Council Policy Section 3.02 (f), Councilmembers may submit up to two items for
consideration at the quarterly agenda review meeting and one item at the first regular meeting of
each month. Three votes from the Council are necessary to advance the item to a future agenda.
Final placement and scheduling depends on a variety of factors including time required for
information gathering and research, staff and consultant availability, and coordination of outside
partners and agencies such as the Board of Supervisors, community groups, and organizations.
Staff is presenting the following items for review and discussion:
1. Tentative Council Agenda Schedule worksheet showing the current programmed items for
meetings during the period of April 11, 2017 through June 27, 2017 for review.
2. Significant To Be Determined items for scheduling in the 2nd Quarter
3. Councilmember proposed agenda items for consideration:
- Proposed Agenda Item: Discussion of pros and cons of adding Hamilton as a focus area to the
General Plan, as well as other planning alternatives for Hamilton – Councilmember Drew
- Proposed Agenda Item: Fiscal Sustainability Plan Update - Councilmember Drew
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- Proposed Agenda Item: Request to the US Army Corps of Engineers to grant an easement to
the City of Novato for the purpose of creating passive recreational uses over Landfill 26
located at Hamilton Field. Also, state in the letter that if RHM Development, LLC has
requested to renew the existing easement, the City of Novato is interested in commenting on
the proposed renewal – Councilmember Eklund

ATTACHMENTS
1.
2.
3.
4.
5.

Tentative Council Agenda Schedule worksheet
Significant Items To Be Determined Priority List
Proposed Item Submission – Councilmember Drew
Proposed Item Submission – Councilmember Drew
Proposed Item Submission – Councilmember Eklund
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1.

PLEASE NOTE:
THE DATES SHOWN BELOW ARE NOT FINAL
THIS DOCUMENT FOR PLANNING PURPOSES ONLY.
PLEASE CHECK FINAL AGENDAS FOR CONFIRMED DATES BY VISITING
WWW.NOVATO.ORG

Aug 12
26 Sep 9

Aug
Sep

23 Oct 14 Oct 28 Nov 11 Nov 25 Dec 9 Dec 23

TENTATIVE COUNCIL AGENDA SCHEDULE
Considered by the Council on April 4, 2017
April 2017 – June 2017
RECOMMENDED
MEETING
DATE

ITEMS

4/11/17

No Meeting – Spring Break

4/18/17

PROCLAMATION: Earth Day

4/18/17

PROCLAMATION: Chili Cook-Off

4/18/17

PRESENTATION: Streetscape/Novato Clean & Green

4/18/17

CONSENT: Annual Housing Element Progress Report Submission

4/18/17

CONSENT: Amendment to CSA-Grant Avenue Bridge, CIP 09-003

4/18/17

Public Hearing: Amendment to Social Host Ordinance

4/18/17

Public Hearing: 1st Read of SB 415 Even Year Elections Compliance Ordinance

4/18/17

Budget Work Session – CIP Presentation

4/18/17

General Plan Update/Review-Environmental/Living Well/Economic Development
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RECOMMENDED
MEETING
DATE

ITEMS

4/25/17

PRESENTATION: “Saved by the Belt” Recognition – Novato PD

4/25/17

CONSENT: Approve Plans & Specs-Measure A Group 8 & 9 Contract 2 CIP 16-001 & 17-001

4/25/17

CONSENT: Updated City Council Investment Policy

4/25/17

CONSENT: 2nd Reading- SB 415 Even Year Elections Compliance Ordinance

4/25/17

CONSENT: 2nd Reading- Amendment to Social Host Ordinance

4/25/17

Review of Operating Budget #1 & #2

5/2/17

HAMILTON RFP Presentation

5/9/17

PROCLAMATION: Novato Advance

5/9/17

FINAL FY 2017/18 Budget Direction

5/9/17

Northwest Quad Form Base Code

5/16/17

PROCLAMATION: Kids to Parks Day

5/16/17

PROCLAMATION: Dave Jeffries-EOG

5/16/17

Work Session – Economic Development
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RECOMMENDED
MEETING
DATE

ITEMS

5/16/17

General Plan Update/Review

5/23/17

PROCLAMATION: Habitat for Humanity

5/23/17

PRESENTATION: Novato Unified School District-Jim Hogeboom

5/23/17

PRESENTATION: Marin Clean Energy Update

5/23/17

Council Policy Manual Review

5/30/17

NO MEETING – MEMORIAL DAY ON MAY 29TH

6/6/17

CONSENT: Award Construction Contract-Measure A Group 8 & 9, Contract 2

6/6/17

PUBLIC HEARING: Review of Hamilton Square CEQA Document

6/13/17

PUBLIC HEARING: Final FY 2017/18 Budget Adoption

6/13/17

PUBLIC HEARING: Atherton Place Master Plan

6/20/17

CONSENT: Bahia Mini Parks Improvement 15-004-Notice of Completion
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RECOMMENDED
MEETING
DATE

6/27/17

ITEMS

(No items currently scheduled)
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RECOMMENDED
MEETING
DATE

STAFF RECOMMENDED SIGNIFICANT ITEMS
FOR SCHEDULING IN 2ND QUARTER 2017
COMMUNITY GARDEN

(JUNE)

BUCK DEVELOPMENT AGREEMENT

FISCAL SUSTAINABILITY PLAN REVIEW

UPDATE ON LOCAL PREFERENCE POLICY

DISCUSSION ON WHETHER TO JOIN THE NATIONAL LEAGUE OF CITIES

LEGISLATIVE POLICY FOR LETTERS OF SUPPORT OR OPPOSITION

DOWNTOWN PARKING STUDY

FEE RESOLUTION – TRL

NOVATO SANITARY – UPDATE TO COUNCIL

JUNE

TAM FUND SWAPPING AGREEMENT-PCA/SMART DOWNTOWN-PHASE 2

BROWN ACT TRAINING/DISCUSSION OF CLOSED SESSION PROCEDURES

EARLY JUNE

MARIN VALLEY MOBILE COUNTRY CLUB – BUDGET REVIEW AND APPROVAL
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3.
Date: March 29, 2017
From: Councilmember Pam Drew
Proposed agenda item: Request discussion regarding planning for the Hamilton Town Center
It would be a good idea to discuss the pros and cons of adding Hamilton as a focus area to the General
Plan, given the events of the last few weeks, as well as other planning alternatives for Hamilton.
In view of the fact that $10M was spent downtown on renovating Grant Avenue (l2007-2010) and then
the Wayfinding Signage Program, the Novato Theater, the New City Office Building, and the third SMART
Station, Hamilton deserves some time and thought being put into planning for their Town Center at the
very least. I won't include the new Hill Recreation Area in Downtown but Hill certainly is located in the
north part of town and it appears to be in line for either a $3M or $5M renovation.
Even if the planning process results in delay of the General Plan, Hamilton needs consideration. The
allocation of Capital Funds must have some rational and equitable distribution within the city, all the while
retaining our goal of continuing to develop the downtown.
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4.
Date: March 29, 2017
From: Councilmember Pam Drew
Proposed agenda item: Update and discuss Fiscal Sustainability Plan
Request that the update of the fiscal sustainability plan and discussion of the update be placed on the
agenda for the second quarter as a high priority. The item is presently listed in the TBD section of the
Council Agenda Schedule dated 2-6-17.
From the minutes of the Council Meeting of 2-11-14:
6. APPROVAL OF CITY'S LONG-TERM FISCAL SUSTAINABILITY STRA TEGY
Consider approving the Fiscal Sustainability Strategy as attached to the staff report and directing staff to
initiate the next steps as outlined in the Plan.
Assistant City Manager Capriola gave the staff presentation and along with Finance Manager Cochran
responded to Council questions.
PUBLIC COMMENT
5. EleanorSluis
6. Bob Ratto
7. HutchTurner
8. Trish Boorstein
City Manager Frank responded to questions raised during Public Comment.
Following Public Comment, the Council made remarks, with Councilmembers Kellner and Athas, and
Mayor Pro Tem MacLeamy, voicing agreement with the four assumptions and support for the Plan.
Councilmember Eklund agreed with the assumptions and the need to increase service levels and fund
infrastructure, but would not support the Plan due to the recommended added positions and use of
Measure F funds. Mayor Lucan also did not support the Plan, stating that he saw it as setting the stage for
a half-cent sales tax measure.
City Manager Frank provided clarification that no specific positions were added in the Plan but would
come forward as a part of the upcoming budget discussions. He added that there is also nothing in the
Plan which allocated Measure F funds.
Councilmember Kellner moved, Seconded by Councilmember Athas, to Approve the Fiscal Sustainability
Plan and directed staff to begin next implementation steps. The motion was carried 3-2, with Mayor Lucan
and Councilmember Eklund voting No.
This approval was for the document attached. The four basic assumptions of the plan were that "We
want":
a long term fiscal and organizational sustainability plan, at a minimum, to maintain existing service levels,
at a minimum, to maintain and improve the safety of our existing infrastructure, at a minimum, employee
compensation to keep up with the cost of living(inflation) in the long run.
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The attached document and associated decisions did indeed lead to a council vote on a 1/2 cent sales tax
which did not pass but a 1/4 cent sales tax which eventually became Measure C did. As far as I know the
Fiscal Sustainability Plan has never been updated. Since Brian Cochran is leaving very soon, Brian has a
clear memory of the development of this plan, the budget is being developed, and since the Council is
being asked for decisions on a variety of projects, to update and to discuss the Fiscal Sustainability Plan
has real urgency.
If Brian could make the adjustments necessary to incorporate the 1/4 cent sales tax versus the 1/2 cent
tax and to include major financial decisions made since the document was implemented and then present
this to council, council would have the chance to ask questions and to form a clearer view of our fiscal
options.
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STAFF REPORT

MEETING
DATE:

February 11, 2014

TO:

City Council

FROM:

Michael Frank, City Manager
Cathy Capriola, Assistant City Manager
Brian Cochran, Finance Manager

SUBJECT:

APPROVAL OF CITY’S LONG-TERM FISCAL SUSTAINABILITY
STRATEGY

922 Machin Avenue
Novato, CA 94945
(415) 899-8900
FAX (415) 899-8213
www.novato.org

REQUEST
By motion, approve the Fiscal Sustainability Strategy as attached to the staff report and direct staff
to initiate the next steps as outlined in the Plan.
RECOMMENDATION
Approve the plan and direct staff to begin next implementation steps.
DISCUSSION
At its meeting of January 28, 2014, the City Council gave its direction regarding the elements of the
fiscal sustainability plan. This direction included the adoption of the following assumptions:





We want a long term fiscal and organizational sustainability plan
We want, at a minimum, to maintain existing service levels
We want, at a minimum, to maintain and improve the safety of our existing infrastructure
We want, at a minimum, employee compensation to keep up with the cost of living
(inflation) in the long run

A majority of the City Council also gave direction and agreed that, given the above assumptions,
Novato has a need for a new source of ongoing revenue to fund the other elements of the plan.
Additionally, a majority of the City Council preferred to secure the new revenue source by the end
of 2015, as opposed to waiting until 2017.
Attached to this staff report is a proposed addendum entitled “Adopted Fiscal Sustainability
Strategy”. Staff proposes that this section, when integrated into the larger “Draft Fiscal
Novato City Council
Agenda Staff Report
Date: ______________
File No. ____________
1
cc14_024.docx; 2/6/2014
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Page 1

Sustainability Plan”, will comprise the final approved plan. While the attached addendum contains
the broad policy objectives, assumptions, forecast, and next steps for implementation of the plan,
staff felt it was important to keep all of the research, history, and analysis that was done for the draft
plan over the past two years.
Staff also requests that the City Council give the City Manager authority to make minor edits
(changes to headers, dates, formatting, page numbering, etc) to finalize the complete document.
Once the formatting and integration are complete, the new Fiscal Sustainability Plan will be
published on the City’s website.
FISCAL IMPACT
There is no immediate direct fiscal impact for this item. However, the eventual decisions by the
City Council regarding long term fiscal sustainability will set the finances, services and service
levels for the community far into the future.
ATTACHMENTS
1. Adopted Fiscal Sustainability Strategy (new Section 2 of fiscal sustainability plan)

2
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Fiscal Sustainability Plan
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1.

Section 2
Adopted Fiscal Sustainability Strategy
(Approved by the Novato City Council on February 11, 2014)

Fiscal Sustainability Plan

Section 2 – Adopted Fiscal Sustainability Plan

Page | 1
14

Page 3

Fiscal Sustainability Plan
PLAN BACKGROUND
Novato’s draft Fiscal Sustainability Plan was released publicly on June 19, 2013. The draft plan included an executive summary, detailed sections
outlining the research and analysis that was conducted throughout 2012 and 2013, the Fiscal Sustainability Options Tool, a City Manager‐
recommended fiscal sustainability plan scenario, and a variety of appendices. In July 2013, City staff reviewed the draft plan with the City Council,
conducted two town hall meetings with the public, and created a number of new web pages at http://www.novato.org dedicated to fiscal
sustainability news and information.
Since that time, at the request of the City Council, staff conducted significant
additional outreach to the community. From October 2013 through December
2013, the City Manager developed an informational presentation about fiscal
sustainability and delivered it to over 30 community groups and more than 650 total
residents. The goal was to find “the simplicity on the other side of complexity”, and
focus on the most critical, key policy issues that came out of the past year’s work
and analysis. As a result, taking into account Council and community feedback, as
well as staff’s perspective on the most important decisions facing City leadership,
the presentation focused on these three significant themes:
1.
2.
3.

The unsustainable nature of Novato’s revenue structure;
Employee compensation and its effects on recruiting and retaining
quality staff; and,
Importance of infrastructure investment and maintenance.

PLAN ASSUMPTIONS
The purpose of this Fiscal Sustainability Plan is to set a long range vision for the City’s fiscal health and future – beyond the annual budget process.
In addition, the Fiscal Sustainability Plan is also a road map with strategic financial objectives to move the City forward based on Council’s vision.
The Plan is both a policy document and a financial plan and as such, it is important to recognize the key assumptions and policy statements that
represent the City Council’s objectives for the plan. These assumptions are the result of the data, analysis, research, discussion and outreach
conducted over the last two years. These assumptions are the drivers for what ultimately goes into the plan to achieve both organizational and
fiscal sustainability in the long run.

Section 2 – Adopted Fiscal Sustainability Plan
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Fiscal Sustainability Plan
At its meeting of January 28, 2014, the City Council unanimously approved the following assumptions for the Plan:





We want a long term fiscal and organizational sustainability plan;
We want, at a minimum, to maintain existing service levels;
We want, at a minimum, to maintain and improve the safety of our existing infrastructure; and,
We want employee compensation, at a minimum, to keep pace with the cost of living (inflation) in the long run.

Given the above assumptions, the City Council also agrees that significant new ongoing revenue is needed in order to fund the elements of the
fiscal sustainability plan, and that the preferred scenario is to achieve that new revenue by the end of 2015.

ELEMENTS OF THE PLAN
Detailed below are the elements included in the Fiscal Sustainability Plan as presented at the meeting of January 28, 2014.
1. Status Quo Economic Development – The Plan assumes no new revenue from economic development. This is not an assumption that no
economic development will occur during the next 5‐10 years. Rather, the City Council acknowledges that there is significant new retail
development occurring in a variety of communities around Novato. Therefore, the plan does not assume or “count on” additional revenue
from economic development, but instead assumes that our proactive economic development initiatives and achievements in Novato will
preserve and maintain our existing revenue base.
2. One‐Time Investments – The draft plan identified several investments of one‐time funds that will either save ongoing expenses or generate
additional ongoing revenues for Novato. These investments include installing at least one synthetic turf sports field; constructing a
tournament bocce ball facility; replacing the remaining streetlights city‐wide with energy saving LED bulbs; and paying off the Corp Yard
lease from the Hamilton Trust Fund. The plan estimates that these investments will cost approximately $3.7 million one‐time and will
benefit the General Fund by about $370,000 on an ongoing basis once fully implemented.
One‐time Investment Opportunity
Installation of one synthetic turf sports field and construction of a
tournament bocce ball facility
Replacing remaining city streetlights with energy saving LED bulbs
Pay off Corporation Yard lease from the Hamilton Trust
TOTAL

Section 2 – Adopted Fiscal Sustainability Plan

One‐Time Cost
(Measure F Funding)

Ongoing
Annual Savings

$1.3 million

$130,000

$1.2 million
$1.2 million
$3.7 million

$140,000
$100,000
$370,000
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Fiscal Sustainability Plan
3. Maintain Service Levels (Core Staffing) – The City made major reductions in services and staffing over the last 5 years including a 30%
reduction in every department, except Police which absorbed an 11% reduction in staff. There is agreement that Novato’s staffing levels
will stay lean going forward, yet there is also a recognition that some
additions are necessary to have the correct “core” staffing to
provide the current level of services expected by the community.
The draft plan discussed the need to restore staffing levels by a net
of approximately 6‐8 full‐time equivalent positions in the long run.
There are a number of elements to the recommended staffing plan
including adding back positions in areas that may have been cut too
deeply; funding, on an ongoing basis, positions that are currently
either grant‐funded or paid via Measure F; adding positions in a few
areas that have not historically been staffed correctly; and
eliminating several positions where additional streamlining can
occur in the organization. The details of which positions are to be
added and when they would be added will ultimately be decided by
the City Council during future budget deliberations. The chart
“Future – View of Core” shows the historical staffing levels for
Novato and the City Manager’s recommended level (“Operational
Sustainability”) that would be achieved with the Core staffing
recommendations.

4. Set Compensation to Keep Pace with Cost of Living and Improve Market Competitiveness – As a service organization, the issues of
compensation, recruitment, and retention are key components of the Fiscal Sustainability Plan. The Plan includes an assumption that staff
salaries keep pace with the cost of living (i.e. inflation) in the long run. The plan also anticipates improving the market competitiveness of
the City’s overall compensation package in the long run; this could include changes to or restructuring of the salary ranges of various
positions, improving the City’s cafeteria contribution to health related benefits, and other possible changes. It is important to note that this
element of the plan is not intended to reference any specific labor negotiations cycle and is intended as a long‐term goal / policy. The plan
includes costs in the forecast for planning purposes as a result of some of these possible changes, but actual compensation is negotiated
with each of the bargaining units as part of the collective bargaining process.

Section 2 – Adopted Fiscal Sustainability Plan
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Fiscal Sustainability Plan
5. Fund the Basic Infrastructure Maintenance Program – The City
is responsible for over $300 million worth of infrastructure
including streets, facilities, storm drains, retaining walls, bridges,
traffic signal and streetlights, multi‐use paths and park facilities.
It is far less expensive to maintain infrastructure, then let it
deteriorate and have to replace or construct a complete
overhaul.
As part of the research and analysis phase of developing the
draft Fiscal Sustainability Plan, the City along with outside
experts identified the various areas of infrastructure owned and
maintained by the City, as well as the required annual
contribution for each of those components to maintain Novato’s
current infrastructure. A Storm Drain Maintenance Assessment
will occur this fiscal year and provide more firm cost projections.
The Fiscal Sustainability Plan anticipates that the City will begin
funding these annual contributions to properly maintain its
infrastructure investment. The “Infrastructure Program” slide
details the components and their estimated annual cost. Overall,
staff is estimating a minimum of $1 million needed annual to maintain the City’s infrastructure.
6. New Ongoing Revenue – Given the assumptions outlined above, as well as the five other elements of the fiscal sustainability plan, the City
Council agrees that a significant source of new, ongoing revenue is needed to maintain a responsible, balanced plan in the long run. As
documented, Novato’s current revenue base is structurally broken and can’t sustain the service levels desired by the community. (Section 3
of this Plan outlines the research and analysis of Novato’s revenue structure to demonstrate the need for ongoing revenue.) While the
original draft Fiscal Sustainability Plan specifically mentioned a voter‐approved sales tax as the main source of ongoing additional revenue,
this final plan acknowledges that approximately $4 million in new revenue is needed and anticipates significant additional research prior to
deciding what precise revenue source or voter‐approved measures will be pursued. The City Council also endeavors to achieve the new
revenues by the end of 2015. The “Next Steps” section below contains more details about additional steps to occur in the next 2 years.

Section 2 – Adopted Fiscal Sustainability Plan
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Fiscal Sustainability Plan

UPDATED FORECAST
When combined with a baseline 5‐year forecast, incorporating the above‐mentioned elements of the Fiscal Sustainability Plan generates a new 5‐
year forecast that models the financial implications of the Plan. The same caveats that the City always uses when discussing the Forecast apply to
this updated version. The 5‐Year Forecast is not a budget or a labor relations plan, nor is it trying to state what will happen. Rather, given a basic
set of assumptions about inflation, revenue growth, salary growth, etc, it projects how the General Fund will accrue surpluses or deficits over a 5‐
year time period. To the extent that the City makes future decisions that differ from the assumptions in the plan, and to the extent that economic
and other risk factors influence the City’s revenues and expenditures over time, the City’s actual financial performance will be different.
The updated Forecast table on the next page also includes some information about available Measure F monies for additional future one‐time
investments. The use of one‐time Measure F funds is a key consideration for the City Council. A more complete discussion about uses of Measure
F is part of the Next Steps outlined below.

Section 2 – Adopted Fiscal Sustainability Plan
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Fiscal Sustainability Plan

Section 2 – Adopted Fiscal Sustainability Plan
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Fiscal Sustainability Plan
NEXT STEPS
Adoption of this Fiscal Sustainability Plan for Novato triggers a number of next steps over the next six months and the next several years. Below are
some of the associated implementation actions.
By July 2014




Budget process for fiscal year 2014/15 completed. This budget cycle may include implementation of elements of the components in the
sustainability plan, including infrastructure investments, staffing changes, one‐time investments, etc.
Process to analyze and make decisions on future potential uses of Measure F. With the Fiscal Sustainability Plan in place, the City is poised
to make more significant decisions about Measure F.
Additional research about one‐time options and reserves. Various Council Members have expressed interest in research on topics such as a
rainy day fund / revenue stabilization fund; a pension reserve / fluctuation fund; and additional one‐time investments that could save
additional ongoing costs.

Fall / Winter 2014


Conduct an initial presentation / work session regarding revenue options with an expert to explore strategies for success and options,
including infrastructure bonds.

During 2015






Budget process for fiscal year 2015/16
Additional work and research with revenue / revenue consultant
Final decision on what type of new revenues to implement
If a voter‐approved revenue option is selected, prepare and conduct a public information program
General election – November 2015

Section 2 – Adopted Fiscal Sustainability Plan
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5.
DATE: March 29, 2017
FROM: Council Member Pat Eklund
TO:

Novato City Council Members

SUBJECT: Proposed Agenda Item for Future City Council Meeting

Proposed Agenda Item: Consider requesting the US Army Corps of Engineers grant
an easement to the City of Novato for the purpose of creating passive recreational uses
over landfill 26 located at Hamilton Field in Novato, CA. Also, state in the letter that if
RHM Development, LLC has requested to renew the existing easement, the City of
Novato is interested in commenting on the proposed renewal.
Background: In July 2012, the U.S. Army Corps of Engineers granted an easement to
RHM Development, LLC, “for the purpose of constructing and maintaining certain
recreation facilities and similar improvements (collectively the ‘Recreation Facilities),
including, but not limited to athletic fields, roads, trails, walkways and parking facilities”.
The easement, recorded by the County of Marin on August 27, 2012 states that
“Following a development and construction period of up to five (5) years from the date
of execution of this Easement, this easement may be terminated by the Secretary upon
30 days written notice to the Grantee for non-use for a period of four (4) years”. As
stated in the easement, the Grantee is required to comply with or obtain “any land use
permits and approvals, building permits, environmental impact reviews or any other
approvals required for the financing, construction, installation, maintenance, operation
or removal of Recreational Facilities”.
Discussion: Currently, the City of Novato does not have an application nor is there a
pending application from RHM Development, LLC or any other interested party to
construct “Recreational Facilities” as outlined in the Easement.
Since the Easement expires in July 2017, this may be an opportunity for the City of
Novato to pursue obtaining the easement for passive recreational uses which are more
compatible with the adjacent land uses; and, to provide input to the US Army Corps of
Engineers if they have been requested to renew the existing easement to RHM
Development, LLC.
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