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STAFF REPORT 
 

 

MEETING 

DATE:  March 28, 2017 

 

TO: City Council 

 

FROM: Scott Ward, Director of Hamilton Base Reuse 

 

SUBJECT:  HAMILTON FEDERAL LANDS TO PARKS EXCHANGE PARCELS – 

DISPOSITION PROCESS  
  
 

REQUEST  

 

Consider authorizing the City Manager to issue Requests for Proposals for the Hamilton Federal 

Lands to Parks (“FLP”) Exchange Parcels. 

 

BACKGROUND 

 

The City of Novato Strategic Plan Economic Vitality Strategic Objective #3 (Exhibit 1) directs 

Staff to “Remove blight, restore historic structures, generate revenue, and utilize City owned 

properties in Hamilton.”  On March 15, 2016, the City Council completed a key piece of this 

Objective by approving the Hamilton Federal Lands to Parks Exchange (“Exchange”).  The intent 

and effect of this Exchange was to remove various restrictive deed covenants from several City-

owned properties in the Hamilton neighborhood to allow for private investment in order to 

facilitate their rehabilitation and revitalization. The city-owned properties in Hamilton that 

benefited from the Exchange include the Bachelor Officers Quarters (“BOQ”), a portion of APN 

157-690-53 that was subdivided as part of the Exchange, the Commissary Site, APN 157-970-03, 

and the Town Center site, APN 157-690-4, referred to collectively as the “Hamilton FLP Exchange 

Parcels” (see Exhibit 2: “Hamilton FLP Exchange Parcels”).  Having successfully removed 

impediments to third-party investment, the City is now in a position to pursue Economic Vitality 

Strategic Objective #3c to, “…evaluate and engage a process to more fully utilize City owned 

properties while respecting the historical nature of these assets.”   
 

Completion of the Hamilton Federal Lands to Parks Exchange presents the City with an 

opportunity to complete the revitalization of the Hamilton neighborhood, restore two historic 

structures and replace existing blight with desirable new uses, public places and amenities, all 

while providing much needed revenue to the City and community and having a positive impact on 

surrounding property values.  

 

DISCUSSION 
 

Challenge 

While no longer encumbered by deed restrictions on their use and disposition, the Hamilton FLP 

Parcels remain subject to various complexities and encumbrances.  These issues have the effect of 

increasing the cost of their redevelopment and decreasing their ultimate economic value.  Among 

these challenges are the inadequacy of adjacent infrastructure, the high cost of rehabilitating the 
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historic structures on two of the sites, the inherent inefficiency of some of the parcels, and the state 

of the real estate economy.  

1. Infrastructure: Much of the existing Hamilton Base infrastructure was abandoned in place as 

the base was phased out by the federal government.  New infrastructure must be installed and 

existing systems upgraded to support redevelopment of the Hamilton FLP parcels to modern 

standards.  Likely at significant cost.  

2. Historic Structures: The Hamilton FLP parcels are subject to deed covenants mandating that 

any improvements made to the historic structures present on those sites (the BOQ and the 

Town Center) meet Secretary of Interior Standards for the rehabilitation of historic structure.  

The BOQ and Theater building are in very poor condition and will require extensive structural, 

building systems and accessibility improvements as well as the remediation of lead-based 

paints, asbestos and other toxins to make them habitable again and to meet the Secretary of 

Interior Standards. Thus, the cost of rehabilitating these structures is estimated to be 

significantly higher than the cost of new construction.   

3. Inefficiencies: There are several existing structures on the BOQ and Town Center parcels.  

The placement of these structures, in combination with various geographic features (slopes 

etc.) have the effect of making much of the parcels unbuildable.  Thus, any new construction 

that is proposed as part of the redevelopment effort will need to be designed around these, 

increasing the cost of the new construction and limiting density below what would be feasible 

on an open and level site.   

4. Economic Cycle: The challenge of high redevelopment costs on the Hamilton FLP parcels 

will be exacerbated in the near term by unusually high costs of construction and professional 

real estate services that are a result of the current economic boom. Redevelopment of the 

parcels may also be impacted by a growing sense in financial circles that the current economic 

boom is waning.   

5. Economic/Market Value: The Hamilton neighborhood, while desirable in many respects, 

represents a secondary market in the Bay Area and does not command the real estate values 

found in other parts of the region more directly impacted by the current economic boom, i.e. 

San Francisco and the Peninsula. The economic value of the Hamilton FLP Parcels in particular 

are limited by their poor highway access and low-density nearby population, both of which 

have the effect of reducing both the types and numbers of redevelopment partners that will be 

interested in these properties and the sorts of uses to which the parcels can support.  
 

Community Outreach 

On March 20, 2017, a public meeting was held at the Hamilton Community Center to present the 

opportunities and challenges inherent in any redevelopment of the Hamilton FLP Properties and 

to present a process to guide their redevelopment to the Hamilton Community and seek feedback. 

The event was well attended, with roughly 100 Hamilton residents in attendance.  Feedback varied 

widely and is summarized in Exhibit 3: Summary of Public Input.   Based on this input, Staff has 

modified the proposed process in the following ways: 

 

1) The addition of a public meeting in Hamilton and survey of public opinion as RFPs are 

being drafted to get additional input from the community on their goals and desired uses 

for the parcels.  This input will assist staff in the preparation of the RFPs and will be made 

available to all proposers so that they both understand the community desires expressed to 

date and to give context to the RFPs. 

2) The addition of an RFP requirement that all proposers must include a public outreach plan 

in their proposal describing how they will involve the Hamilton community in their process 

if their proposal is selected. 
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3) Extended the RFP response time to allow for proposals received after 90 days. 

4) The City will provide the Hamilton community with information regarding the Hamilton 

Trust and options, if any, for using the Trust to fund improvements in the Hamilton 

neighborhood. 

 

Recommended Process  

The factors described above combine to render the economic redevelopment Hamilton FLP Parcels 

a challenging goal that will require a flexible and entrepreneurial approach that maximizes the 

odds of identifying a viable redevelopment proposal for each of the sites.  Towards this end, Staff 

recommends a process whereby the City requests proposals from a broad range of potential 

development partners and places few restrictions on what can be proposed.  Proposers will be 

directed to focus on describing a vision for the subject parcel, communicate their team 

qualifications, and include a public outreach plan describing how the development team will 

involve the Hamilton Community in the design and entitlements process if their proposal is 

selected.  Land value will be negotiated via a residual land value analysis as part of negotiations 

for the Purchase and Sale Agreement or Ground Lease. 

 

The City will begin to evaluate proposals received 90 days after the issuance of each RFP.  

However, proposals will continue to be accepted and evaluated until the City enters into an 

Exclusive Right to Negotiate on a subject parcel. 

 

Site Specific Processes 

1. Commissary site: Issue a Request for Proposal (“RFP”) for the Commissary parcel, APN 

157-970-03 (see Exhibit 5: Commissary Request for Proposals, attached) without 

restrictions as to what can be proposed.  

2. Town Center site: Issue an RFP for the Town Center Parcel, APN 157-690-47 and a portion 

of APN 157-180-57, as described in Exhibit 6: Town Center Request for Proposals. 

Proposals for any use can be submitted. In order to be considered, proposals would be 

required to: 

a. Restore the Hamilton Theater to Secretary of Interior Standards 

b. Maintain or replace in-kind the services currently provided by the Hamilton 

Community Center (“HCC”) or exclude that portion of the site from the proposal. 

c. Accommodate adequate parking for the HCC and other adjacent City-owned 

properties. 

3. BOQ site: After disposition agreements are in place for the Town Center and Commissary 

offerings, issue one RFP for the BOQ Parcel (APN 157-690-53) and for APN 157-690-37, 

a City-owned parking lot adjacent to the BOQ parcel as described in Exhibit 7: BOQ 

Request for Proposals.  Proposals can be submitted for both parcels in their entirety or for 

either of the “Upper” or “Lower” portions of the site as described in Exhibit 6. Proposals 

for any use can be submitted. In order to be considered, proposals would be required to: 

a. Proposals on the Upper Area must restore the Bachelor’s Officers Quarters to 

Secretary of Interior Standards. 

b. Proposals on the Upper Area must accommodate adequate parking for the Hamilton 

Pool. 

c. Proposals on the Lower Area that impact the Old Hamilton Gym must maintain or 

replace in-kind the services currently provided by that facility and allow adequate 

parking for its continued use. 
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Distribution  

All proposed RFPs will be: 

1) Marketed directly to qualified Bay Area developers with experience in public-private 

partnerships and/or the adaptive re-use of historic structures. 

2) Emailed to all parties that have expressed interest in any of the Hamilton FLP parcels in 

the last four years. 

3) Posted in local newspaper of record. 

4) Posted on https://oppsites.com/, a website that provides exposure to a national audience of 

real estate professionals interested in redevelopment opportunities. 

5) Posted on the City website and promoted widely through City communication resources. 

 

Selection Process 

The City Manager will invite a diverse and representative group to participate in a City Manager 

Selection Advisory Committee.  This committee will consist of Hamilton community members, 

as well as a Councilmember and some City Staff.  The Committee, created and appointed by the 

City Manager, will select 3-4 viable proposals, if available, for presentation to Council in a public 

meeting for consideration, public comment and selection of a proposal.  Proposals will be posted 

on the City’s website in advance of the public meeting. 

 

RECOMMENDATION 
 

Authorize the City Manager to develop and issue Requests for Proposals and to bring back from 

the City Manager Selection Advisory Committee recommended proposals for the Commissary 

Parcel and the Town Center offerings as described above.  Delay proceedings relating to the BOQ 

until after development partners are secured for the Commissary and Town Center offerings.  

 

 

ATTACHMENTS 

 

1. Exhibit 1: City of Novato Strategic Plan  

2. Exhibit 2: Hamilton FLP Exchange Parcels 

3. Exhibit 3: Summary of Public Comment 

4. Exhibit 4: Conceptual RFP Schedule 

5. Exhibit 5: Commissary Request for Proposals 

6. Exhibit 6: Town Center Request for Proposals 

7. Exhibit 7: BOQ Request for Proposals 
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2 S T R AT E G I C  P L A N  —  July 1, 2015 to June 30, 2018

A CITY THAT WORKS

Know, understand, and respond to the community 
we serve, engage our residents, and provide valued 
services promptly, professionally and with a passion. 
OUTCOME: A respected and valued City organization 
that is efficient and collaborative, promotes community 
involvement and is proactive, responsible, and ethical. 

Strategic Objectives:
1. Ensure a fiscally and organizationally sustainable city organization.

a. Prepare a revenue measure for Council’s consideration for the November 2015 
ballot as outlined in the adopted Fiscal Sustainability Plan. (Yr 1 – FY 15/16)

b. Update the City’s purchasing ordinance and policies. (Yr 1 – FY 15/16)
c. Implement a new business license software system to allow for on-line 

customer contact and ownership changes, payments, improved record 
keeping, and increased efficiency. [TI] (Yr 1 – FY 15/16)

d. Implement a citywide financial and accounting system to improve efficiency, 
financial management, and access to information. [TI] (Yr 3 – FY 17/18)

e. Review and update the City’s Development Impact Fees, 
including Quimby park fees. (Yr 2 – FY 16/17)

f. Pursue revenue opportunities through economic development efforts. 
[see Economic Vitality Goal]. (Yr 1 – FY 15/16)

2. Implement proactive infrastructure management in order to ensure 
that City infrastructure is maintained in a sustainable fashion.
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3S T R AT E G I C  P L A N  —  July 1, 2015 to June 30, 2018

a. Implement maintenance and replacement recommendations of recently completed 
Facilities Assessment Reports as well as other reports upon completion including 
the Storm Drain Master Plan, Retaining Wall Study, etc. (Ongoing)

b. Purchase, install and fully implement a Computerized Maintenance Management 
System, and advanced irrigation control technology. [TI] (Yr 2 – FY 16/17)

c. Finalize scope and design, and then reconstruct Novato Boulevard 
between Grant and DeLong Avenues. (Ongoing)

d. Rehabilitate the Grant Avenue Bridge at Virginia Avenue. (Yr 3 – FY 17/18)
e. Complete Nave Drive sidewalk and street improvements between 

Main Gate and Bolling Drive. (Yr 1 – FY 15/16)
3. Implement technology and communications initiatives to 

improve the efficiency and effectiveness of city operations as 
well as maximize opportunities to be transparent, effectively 
inform, and meaningfully engage the community. (Key technology 
initiatives are listed here and in various areas of the strategic plan based 
on their operational connection. TI = Technology Investment)
a. Complete the roll-out of the updated City website, creating a more user-friendly, accessible, 

and interactive online information resource for the community. [TI] (Yr 1 – FY 15/16)
b. Implement a fuel management system for citywide use through 

Public Works. [TI] (Yr 1 – FY 15/16)
c. Implement a Human Resources Information System to support information and 

management of the City’s employee information systems. [TI] (Yr 3 – FY 17/18)
d. Implement mobile technology to increase efficiency of field staff. [TI] (Yr 1 – FY 15/16)
e. Implement a robust GIS system in partnership with Marin Map with 

support for local needs. [TI] (Yr 1 – FY 15/16)
f. Implement an organization-wide Document Management system for access and 

retrieval of imaged documents to staff and the public. [TI] (Yr 3 – FY 17/18)
4. Manage Novato’s transportation infrastructure 

in the most effective manner possible.
a. Work closely with SMART to ensure a successful start to new rail service (see 

additional items under Environmental Legacy Goal). (Yr 2 – FY 16/17)
b. Study parking issues downtown, evaluate options, and 

develop a master plan. (Yr 1 – FY 15/16)
c. Work with TAM and Transit Agencies to determine the design and 

funding for the Downtown Bus Facility. (Yr 1 – FY 15/16)
d. Develop a comprehensive crosswalk policy, and implement safety 

improvements at existing marked and unmarked cross walks and 
implement at highest priority locations. (Yr 1 – FY 15/16)

e. Complete the 2015 Novato Bicycle and Pedestrian Plan, seek funding to 
implement identified projects including Safe Routes to Schools initiatives 
and pursue designation as a Bike-Friendly City. (Ongoing)
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4 S T R AT E G I C  P L A N  —  July 1, 2015 to June 30, 2018

LIVING WELL, TOGETHER

Support facilities and design programs and 
services that create a healthy, caring, and inter-
connected community that is safe and secure.
OUTCOME:  A safe, livable, thriving, and involved 
community where we care for one another, where 
differences are bridged, and people strive to be active 
and healthy.

Strategic Objectives:
1. Maintain and enhance public safety.

a. Continue to expand the Crime Free Multi-Housing Program to additional facilities. (Ongoing)
b. Expand neighborhood and business watch and crime prevention 

programs as resources allow. (Yr 1 – FY 15/16)
c. Work with service providers and other agencies to coordinate response and solutions to homeless 

encampments including to transition homeless Novatans into shelter and housing. (Ongoing)
d. Enhance dispatch capabilities to receive 911 text messages. (Yr 3 – FY 17/18)
e. Work with allied agencies to provide threat assessments of vulnerable locations. (Ongoing)
f. Develop a comprehensive transportation safety program and consider traffic 

calming and other safety techniques where appropriate. (Yr 2 – FY 16/17)
g. Work with SMART to promote rail safety and awareness. (Yr 2 – FY 16/17)
h. Develop, coordinate, and promote programs that engage at risk youth. (Yr 2 – FY 16/17)

2. Continue aggressive Emergency Preparedness 
in all areas of the community.
a. Revise City’s Emergency Ordinance to bring it to more current standards. (Yr 1 – FY 15/16)
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5S T R AT E G I C  P L A N  —  July 1, 2015 to June 30, 2018

b. Fully integrate Web EOC software into Emergency Operations Center. [TI] (Yr 2 – FY 16/17)
c. Develop a protocol for visual surveys by public safety personnel 

during an emergency event. (Yr 1 – FY 15/16)
d. Expand community outreach through Get Ready Marin, CERT 

Training, and special event presentations. (Ongoing)
3. Expand City support, partnership, and sponsorship 

of events to build community cohesiveness.
a. Develop and support fun community events, collaborating with other partners such 

as the Downtown Novato Business Association (DNBA), the Chamber, Novato Union 
School District (NUSD), the Fire District, Public Health and downtown businesses, 
to encourage healthy living and cultural opportunities. (Yr 3 – FY 17/18)

b. Collaborate with Marin County Parks and Open Space District on Healthy Parks, 
Healthy People Initiative and events in Novato area parks. (Yr 2 – FY 16/17)

c. Collaborate and support annual Tour of Novato, NUSD 
School fundraising event. (Yr 1 – FY 15/16)

d. Explore collaboration with other towns and cities in Marin to share 
services/talent for community events. (Yr 2 – FY 16/17)

4. Promote outreach and involvement of the Hispanic community. 
a. Explore and develop leadership opportunities to increase Hispanic 

engagement in the City. (Yr 2 – FY 16/17)
b. Develop outreach and recruitment strategy to encourage more representation and involvement 

from the Hispanic community as employees, volunteers and commissioners. (Yr 2 – FY 16/17)
c. Expand translation and interpretation services in order to increase the translation 

of frequently-used city forms and materials. (Yr 1 – FY 15/16)
5. Improve and develop facilities and programs to 

increase citywide recreational opportunities.
a. Complete Hill Recreation Area/Margaret Todd Senior Center Master Plan and implement 

in phases as necessary, based on funding availability. (Yr 2 – FY 16/17)
b. Complete artificial turf feasibility analysis, identify preferred location(s), 

and pursue design and construction. (Yr 1 – FY 15/16)
c. Evaluate Lieb properties across Hill Road from Hill Recreation Area for potential 

acquisition and appropriate park-like uses. (Yr 1 – FY 15/16)
d. Identify and evaluate locations for outdoor pickleball courts. (Yr 2 – FY 16/17)
e. Complete planning and reconstruction of a Bahia park. (Yr 1 – FY 15/16)
f. Improve access to recreation by low income families through targeted 

outreach, education, and afterschool programs. (Yr 2 – FY 16/17)
6. Continue to implement and participate in efforts such as 

the Healthy Eating Active Living (HEAL) Cities Initiative and 
others to create a more healthy and active Novato.
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6 S T R AT E G I C  P L A N  —  July 1, 2015 to June 30, 2018

a. Work with County Health and Human Services on county-wide HEAL Strategic Framework 
implementation and implement a local HEAL Action Plan. (Yr 2 – FY 16/17)

b. Support Healthy eating through support of the Community Garden. (Yr 1 – FY 15/16)
c.  Continue to work with the Blue Ribbon Coalition and other groups to limit youth 

access to alcohol and endorse healthy youth choices. (Ongoing)
7. Promote Novato’s Comprehensive Trail network, open 

space areas, and parks to increase awareness and 
motivate residents and visitors to be active.
a. Collaborate with County Parks and Open Space, the County Department of 

Public Works, and private property owners on improving bike/pedestrian 
path from Sutro Avenue to Stafford Lake Park. (Ongoing)

b. Develop a plan for trail development and connectivity with the Bay Trail, as well as maintenance 
for 93 acres of City open space acquired on Novato’s southern border. (Yr 3 – FY 17/18)

c. Review draft Novato Trails Master Plan and identify capital improvement 
projects and funding opportunities related to trails that could support 
implementation of better trail connectivity. (Yr 2 – FY 16/17)

8. Promote Programs and Services for seniors that help 
them to remain engaged, active, and independent. 
a. Evaluate becoming an Age Friendly City and implement program or heighten efforts 

to support seniors aging in place and getting around town. (Yr 2 – FY 16/17)
b. Become a recognized Walk Friendly community focusing on making it easy for 

seniors, disabled and youth to move around town on foot. (Yr 3 – FY 17/18)
c. Enhance opportunities for seniors to be active at Hill Recreation Area through Master Plan 

process and incorporating senior friendly access and amenities. (Yr 1 – FY 15/16)
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7S T R AT E G I C  P L A N  —  July 1, 2015 to June 30, 2018

ECONOMIC VITALITY

Encourage a thriving business environment, 
becoming a hub of economic activity and 
innovation, with a focus on high-paying industries, 
a vibrant downtown, and a healthy economy.
OUTCOME:  A climate where business flourishes and 
grows, that attracts visitors, where residents can do 
business, work, and shop, and the City has the resources 
it needs to provide the services our community desires.

Strategic Objectives:
1. Strengthen and expand the biotech and life 

sciences industries in Novato.
a. Secure active participation and funding from other cities, counties and private sector 

companies for the North Bay Life Science Alliance. (Yr 1 – FY 15/16)
b. Explore numerous public/private funding sources to help the Buck Institute complete construction 

of two additional laboratories and housing for visiting personnel. (Yr 1 – FY 15/16)
c. Expand the North Bay life science workforce by collaborating with educational organizations such 

as the College of Marin and the four county Workforce Investment Boards. (Yr 1 – FY 15/16)
d. Work with local property owners to re-purpose or build new facilities that 

would be attractive to growing life science companies including evaluating 
opportunities for a small business incubator. (Yr 1 – FY 15/16)

2. Aggressively conduct business recruitment and retention and work to 
reduce Novato’s loss of retail revenue to surrounding communities.
a. Continue the “Shop Local Novato” campaign to help strengthen existing retailers’ 

sales and bring new products and services to Novato. (Yr 1 – FY 15/16)
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8 S T R AT E G I C  P L A N  —  July 1, 2015 to June 30, 2018

b. Conclude feasibility studies and work with the Golden Gate Transit District, North Marin 
Water District, Novato residents, Planning Commission, Design Review Committee, 
City Council and other appropriate constituencies to determine if building a home 
improvement store is logistically and economically feasible. (Yr 1 – FY 15/16)

c. Work with the Chamber of Commerce, the Downtown Novato Business District and 
individual businesses to help recruit or retain jobs and companies and visit at least 
twenty-five businesses annually to get feedback on City programs and services, 
and to find out how City can help them succeed. (Yr 1 – FY 15/16)

d. Work with commercial and retail property owners/managers to keep these 
areas vibrant, active and occupied with growing businesses including but not 
limited to Bel Marin Keys, Hamilton, Commons, Pacheco Plaza, Ignacio Center, 
Vintage Oaks, Square Shopping Center, etc. (Yr 1 – FY 15/16)

e. Continue Councilmember participation in MCCMC effort to study 
the minimum wage issue. (Yr 1 – FY 15/16)

3. Remove blight, restore historic structures, generate 
revenue, and utilize City owned properties in Hamilton.
a. Facilitate and expedite the development application for the historic Hamilton Hospital 

into an assisted living and memory care facility. (Yr 1 – FY 15/16)
b. Complete application to the federal government to remove and 

exchange Lands to Parks restrictions on key properties and work to have 
application expeditiously processed. (Yr 1 – FY 15/16)

c. Once restrictions are removed, evaluate and engage a process to more fully utilize City owned 
properties while respecting the historical nature of these assets. (Yr 1 – FY 15/16)

12



9S T R AT E G I C  P L A N  —  July 1, 2015 to June 30, 2018

GREAT PLACES

Create inviting natural and built places and 
spaces for contemplation, play, arts, and 
connection while celebrating our history.
OUTCOME:  Great places that encourage community 
pride and interaction, captivate the imagination, and 
offer tranquility.

Strategic Objectives:
1. Complete General Plan update process and adopt any 

necessary Zoning Code amendments. (Yr 2 – FY 16/17)
2. Redevelop Redwood Boulevard corridor from DeLong to San Marin. 

a. Work with property owners and developers in the North Redwood Blvd. Corridor to 
develop retail/public spaces and recruit the type of tenants that were supported by Council 
and the public and as discussed at the community charrettes. (Yr 1 – FY 15/16)

b. Develop options for potential streetscape and landscape improvements 
between DeLong and San Marin Drive. (Yr 1 – FY 15/16)

3. Facilitate a vibrant downtown that enhances community 
spaces, restaurant options and the retail environment.
a. Complete Civic Center Planning. (Yr 2 – FY 16/17)
b. Continue working with the DNBA, including streamlining Business Improvement 

District (BID) processes and updating the Memorandum of Understanding with clear 
and concise deliverables to ensure a well-managed BID. (Yr 1 – FY 15/16)

c. Work with DNBA and other organizations to create more eating and entertainment 
venues and activities in the Downtown area including but not limited to the 
Downtown Novato Theater and 999 Grant Avenue. (Yr 2 – FY 16/17)
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1 0 S T R AT E G I C  P L A N  —  July 1, 2015 to June 30, 2018

d. Working collaboratively with DNBA and downtown businesses, create play 
activities and programs, concerts, outdoor movie nights and other events 
to energize downtown and build community. (Yr 2 – FY 16/17)

e. Provide ongoing support to operators of annual Farmers Market. (Yr 1 – FY 15/16)
4. Create a community gathering space and dog destination by 

renovating Dogbone Meadow Dog Park. (Yr 2 – FY 16/17)
5. Continue to support and improve the operation, facilities, 

infrastructure and community of the Marin Valley 
Mobilehome Country Club which is owned by the City.
a. Prepare an engineering conceptual plan to plan for an upgrade of all privately 

owned utilities in the Park in coordination with all utilities. (Yr 2 – FY 16/17)
b. Study the opportunity to move sanitary services from Las Gallinas Valley 

Sanitary District to Novato Sanitary District from an engineering and cost 
perspective in coordination with LAFCO. (Yr 2 – FY 16/17)

c. Consider options for long term protection of mobilehome use of the land 
through zoning and General Plan changes. (Yr 1 – FY 15/16)

d. Facilitate discussion and decision regarding the long term ownership of the 
Marin Valley Mobile Country Club (MVMCC). (Yr 1 – FY 15/16)
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1 1S T R AT E G I C  P L A N  —  July 1, 2015 to June 30, 2018

ENVIRONMENTAL LEGACY

Preserve and protect Novato’s unique 
environment for future generations and model 
best practices for the community.
OUTCOME:  Reduced greenhouse gas emissions for the 
organization and the City as a whole and adaptation 
to the local consequences of climate change. Preserved 
environmental resources, reduced commute trips, and 
increased awareness of the natural environment and our 
impact on natural resources.

Strategic Objectives:
1. Reduce greenhouse gas emissions and potable water use.

a. Complete the conversion of all City street lights and exterior public facility 
lights to high efficiency LED technology. (Yr 1 – FY 15/16)

b. Complete installation of 46.8 kW solar power system at Hamilton Pool. (Yr 1 – FY 15/16)
c. Develop solar streamlining ordinance as required under State law AB 2188. (Yr 1 – FY 15/16)
d. Continue vehicle replacements with hybrid vehicles and all electric (EV) or plug-in hybrid 

vehicles (PHEV), and seek additional grants for alternative fuel vehicles. (Ongoing)
e. Obtain Green Business Certification for City operations. (Yr 1 – FY 15/16)
f. Expand PACE program financing and other renewable energy options. (Yr 1 – FY 15/16)
g. Actively work on implementation of the adopted Novato Climate Action Plan. (Yr 3 – FY 17/18)
h. Promote reclaimed water use and ensure all City-owned irrigation systems are 

connected to reclaimed water to the maximum extent possible. (Ongoing)
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1 2 S T R AT E G I C  P L A N  —  July 1, 2015 to June 30, 2018

i. Actively encourage our own employees to utilize environmentally friendly commutes and 
encourage other employers to promote alternative commute options. (Yr 1 – FY 15/16)

2. Promote the use and accessibility of public transportation 
and the successful start of the SMART rail system
a. Work with SMART and regional agencies to provide an appropriate and seamless interface 

between rail stations and City pedestrian, bike, bus, and traffic networks. (Yr 2 – FY 16/17)
3. Pursue other environmental initiatives and 

preservation of environmental resources.
a. Participate in regional efforts on preparation of a Vulnerability 

Assessment to plan for sea level rise. (Yr 2 – FY 16/17)
b. Evaluate properties for potential open space acquisition and/

or park development. (Yr 2 – FY 16/17)
c. Work to continue the City’s Urban Growth Boundary and any changes 

needed through a public process. (Yr 2 – FY 16/17)
d. Update the City’s Green Purchasing Policy. (Yr 1 – FY 15/16)
e. Monitor Novato and regional watershed efforts and determine 

level of participation and involvement. (Ongoing)
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EXHIBIT 2: HAMILTON FLP EXCHANGE PARCELS 

 

 

COMMISSARY 

PARCEL 

APN 157-970-03 

 

TOWN CENTER 

PARCEL 

APN 157-690-47 

 

BOQ        

PARCEL 

APN 157-690-53 

 

North 

Parcel areas are approximate.  
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EXHIBIT 3: SUMMARY OF PUBLIC INPUT 
 

On March 20, 2017, a public meeting was held at the Hamilton Community Center to present the 

opportunities and challenges inherent in any redevelopment of the Hamilton FLP Properties and 

to propose a process to guide their redevelopment to the Hamilton Community and seek feedback. 

The event was well attended, with roughly 100 Hamilton residents in attendance.  Feedback varied 

widely, but several clear themes arose out of the discussion, including:  

 

 Requests for greater involvement and feedback from the community 

 Requests for a better understanding of the Hamilton Trust and potential use of Hamilton Trust 

to rehabilitate sites 

 Process input: moving too swiftly; not enough public input prior to RFP development; want a 

community visioning process & define specific uses for each parcel; style needs to blend 

architecturally with current Hamilton/Spanish style; need to survey community prior to RFP 

is issued; some liked this process and were “intrigued about an open-RFP process” but wanted 

assurance that the City didn’t already have a plan in mind; don’t put Town Center parcel out 

for RFP first—put RFP out for Commissary, BOQ sites first; Commissary site is most viable; 

how will the RFP be distributed/solicited? 

 Uses: address the homeless issue and provide services (HUD parcel); use profits from sale of 

some Hamilton properties to rehabilitate other Hamilton properties like the Theater; alternate 

access to SMART station; Town Center—neighborhood serving retail (e.g. ice cream, postal 

annex); walkable, vibrant, architecturally-similar to other Hamilton building style; create a 

park, benches; projects to include non-profit uses; non-profits to share Theater, Community 

Center; arts organizations; bocce ball 

 Town Center is the heart of Hamilton; like the tranquility & safety of Hamilton;  

 General: meetings should be recorded for folks unable to attend; need more/better updates on 

Hamilton projects; need an update on the Hamilton Hospital; We have a great city and this is 

a good dialogue; Thank you for the 93 acres of open space and for bringing this process 

forward. 
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EXHIBIT 4: CONCEPTUAL REQUEST FOR PROPOSALS SCHEDULE 

 

 

1. March 20, 2017 – Public Meeting in Hamilton (done) 

2. March 28, 2017  - Open Session Council Meeting – Finalize Process 

3. April 2017 - Public Meeting in Hamilton & Community Survey – Community input on 

goals & uses. 

4. May 2017 - Issue RFP – 90+ day response period 

5. August 2017 –Form Selection Advisory Committee & Post Proposals on City Website 

6. Fall 2017 - Open Session Council Meeting – Review Recommended Proposals  

7. Staff Negotiates Exclusive Right to Negotiate and Purchase and Sale Agreement with 

Selected Proposer  
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EXHIBIT 5: COMMISSARY REQUEST FOR PROPOSALS 

 

 

 

  
 

 

North 

Commissary – Optional RFP Area  

COMMISSARY RFP  
APN 157-970-03 & 157-720-02 

 

Parcel areas are approximate.  

Current Parcels 

Commissary – RFP Area  
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EXHIBIT 6: TOWN CENTER REQUEST FOR PROPOSAL 

 

 

North 
Town Center – Optional RFP Area  

 

TOWN CENTER RFP  

Town Center – RFP Area  

APNs 157-690-53 & portion of 157-180-47 

 

Parcel areas are approximate.  

HAMILTON 

THEATER 

 

HAMILTON 

COMMUNITY 

CENTER 

 

Current Parcel 

Historic Structure  

HAMILTON 

HOSPITAL 
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 EXHIBIT 7: COMMISSARY REQUEST FOR PROPOSAL 
 

North 

APNS 157-690-37 & portions of 157-690-53 

 

Reserved Right of Ways  

BOQ RFP 

BOQ – Upper RFP Area 

BOQ -Lower RFP Area 

BACHELOR 

OFFICERS 

QUARTERS 

 

OFFICERS’

CLUB 

 

OLD 

HAMILTON 

GYM 

 

HAMILTON 

POOL 

 

Current Parcels (2)  

Historic Structure  

Parcel areas are approximate.  

COAST 

GUARD RV 

STORAGE LOT 
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