
NOVATO ECONOMIC ADVISORY 
COMMISSION

Consisting 7 Novato Community Leaders:

• 5 Commissioners

• 2 Ex-Officio Commissioners
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The Goal of This Presentation

• Remind the Council of the purpose

and activities of the Commission

• Seek the Council’s affirmation and 

direction regarding the continued

activities of the commission
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Mission: Advice to the City Council

The Commission works with the City and the City’s 
Economic Development Manager to:

•Analyze current and proposed 

economic activity in Novato

•Make informed recommendations

to the City Council to assist it in its

decision making
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Economic Vitality

The City’s Strategic Plan encourage(s) a thriving 
business environment that includes: 

•Becoming a hub of economic activity and 
innovation that focuses on 

high-paying industries, a vibrant

downtown, and a healthy economy
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Why Economic Vitality?

A thriving business community provides:

• Employment

• Revenue for City Services (Sales Tax, TOT, Property 
Taxes, etc.) that improve the quality of life in Novato

• Revenue and support for Non-Profits (BSA, Novato 
Youth Center, Little League, Girl Scouts, etc.) that 
improve the quality of life in Novato

• Shopping, entertainment, dinning, and services 
that improve the quality of life in Novato
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Economic Vitality in Context

An economy that fits the City of Novato:

•Is considerate of the environment and Novato’s 
Open Space

•Makes use of a limited amount of available land

•Recognizes the cost of housing and transportation 
issues that surround Novato

•Understands Novato’s desire for a high quality of 
life
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The Commission

The Commission supports activities by the City that:

•Help to retain existing and attract new businesses 
to Novato

•Encourage small business

growth and development

•Encourage Novato’s citizens

to shop locally

•Support a vibrant downtown
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Commission Activities

The Commission has:

• Considered the merits of making improvements 
within the North Redwood corridor

• Encouraged a City partnership with the Marin 
Small Business Development Center (SBDC)

• Encouraged the SHOP LOCAL NOVATO campaign

• Encouraged the location of suitable industries 
within Novato

• Encouraged a friendly relationship between the 
City and the Buck Institute for Research on Aging
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Good News: Revenue

• City revenues from Sales Tax and TOT have 
increased and are now one-third of all revenue

• Property Tax revenue has also increased and 
represents one-third of all revenue
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Caution

• The City’s 5-Year General Fund forecast suggests 
the beginning of a deficit in 2017-18 fiscal year

• The national economy has achieved continued 
growth over an unusually long period

– Some form of recession is likely in the coming 
years

• Online purchases will likely increase, decreasing 
sales tax revenue from brick & mortar stores
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Seeking Council Reaffirmation: Revenue

Given the cautionary items and under the direction 
of the City Council, the Commission will:

• Continue to review economic activities in Novato

• Make recommendations to Council 

– But with the additional focus on the need to 
assure a sufficient and stable City revenue 
stream
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Seeking Council Direction: Dependencies

A thriving economy also depends on:

• Educated and skilled citizens

• Available employee housing and/or

• Efficient transportation

Given these dependencies, the Commission will, 
under the direction of the City Council consider 
them when evaluating economic activities in 
Novato.
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Seeking Council Direction: Diversity

• The NEAC is not diversified

– All-white, all-males, all over 50

• Recommendation to improve diversity:

– Make the two current Ex-Officio Members (one 
female, one male under 50), full voting 
members
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Thank you!

Harry F. Thomas

Chairman

Novato Economic Advisory Commission
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