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STAFF REPORT 
 

 

MEETING 

DATE: February 28, 2017 

 

TO: City Council 

 

FROM: Peggy Flynn, Communications Manager  

 

SUBJECT:  APPOINTMENT OF DOWNTOWN BUSINESS IMPROVEMENT 

DISTRICT BOARD OF DIRECTORS FOR 2017 

  
 

REQUEST 
 

Consider accepting and appointing the duly elected Board of Directors of the Downtown Novato 

Business Association as the Downtown Business Improvement District (DBID) Board for the 2017 

calendar year.  
 

DISCUSSION 
 

In 1999, a group of merchants (the BID Formation Committee) worked with the City to create the 

Business Improvement District. The goal of the formation of the BID was to attract more business 

to Downtown and enhance the customer and visitor experience—and it was also considered 

integral to the continued revitalization of Downtown Novato. At that time, the Novato City Council 

formed the Novato Downtown Business Improvement District (DBID) which was incorporated 

into the Novato Municipal Code as Section 2-25 ‘Downtown Novato Business Improvement 

District’. The Municipal Code allows the City and the BID Board of Directors to establish 

agreements for the administration of the district. This is a typical structure used by cities 

nationwide. 
 

Since 1999, the City Council has contracted with the Downtown Novato Business Association 

(DNBA) to serve as the DBID “advisory” board and to administer and manage DBID activities 

and funding since the creation of the DBID. The DNBA is a non-profit organization with a 

volunteer Board of Directors and it has adopted bylaws that govern the DNBA Board activities 

and functions.   
 

Per the agreement with the City, the DBID Board is required to prepare an annual report as a recap 

of the prior year’s accomplishments and plans for the upcoming calendar year. The annual report 

was completed in October 2016 and mailed to the DBID membership. In addition, a current roster 

of the DNBA Board of Directors is required to be brought to the City Council for approval and 

appointment, within sixty days after the levy of the annual assessment. This year, the Council 

approved the assessment on November 29. 
 

On January 4, 2017, the DNBA held its annual elections where officers and board members were 

elected.  The DNBA Board is listed below and is recommended for appointment as the DBID 

advisory board on behalf of the City Council: 
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DNBA Board of Directors 

 

President – Andy Podshadley-(three-year term expires 12/31/17) 

Vice President –Steve Jordan-(three-year term expires 12/31/18) 

Secretary – Chris Donohue-(three-year term expires 12/31/17) 

Treasurer – John Tornes-(three-year term expires 12/31/19) 

Board Members: 

 Jodi Fischer-(three-year term expires 12/31/18) 

Peter Serchia-(three-year term expires 12/31/17) 

Randy Stemmer-(three-year term expires 12/31/18) 

Anne Wade-(three-year term expires 12/31/17) 

 

PUBLIC OUTREACH 

  

The DNBA held its annual elections where officers and board members were elected on Jan. 4, 

2017. All businesses within the Downtown Business Improvement District were notified regarding 

the election, which included a slate of candidates, by first-class mail. 

 

FISCAL IMPACT 
 

The City Council made a three-year commitment, through FY 2017-18, to provide $50,000 

annually to support the DNBA in its management of DBID activities. The City is in its third year 

of that commitment. 

 

RECOMMENDATION 
 

Appoint DBID Board Members as listed. 

 

ATTACHMENTS 
 

None 
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