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STAFF REPORT 

MEETING 
DATE: January 29, 2019 

TO: City Council 

FROM: Michael L. Antwine II, Assistant City Manager 

SUBJECT: APPROVING AN AMENDMENT TO THE EMPLOYMENT 
AGREEMENT AND AWARD OF PERFORMANCE PAY FOR CITY 
MANAGER REGAN M. CANDERLARIO

REQUEST 

Consider recognizing the City Manager’s performance and adopting a resolution approving the 
following actions regarding the City Manager’s employment agreement: 

1. Approve a $6,000 one-time bonus for performance in 2018, per employment agreement
2. Amend the City Manager’s employment agreement to increase performance bonus from

up to $6,000 to up to $10,000, effective 2019
3. Amend the City Manager’s employment agreement to increase the annual base salary by

$10,000 per year, retroactive to November 1, 2018

DISCUSSION 

The City Manager’s employment agreement [section 5(b)] provides for an annual performance based 
payment up to $6,000 and section 5(c) of the employment agreement provides for a base annual salary. 
In determining the amount of the performance payment [section 9], the City Council considers a variety 
of performance measures and factors related to the City Manager’s performance, including the City 
Manager demonstrating and promoting the organizational values established by the City Council. 

During the performance period of 2018, Mr. Candelario has implemented and completed numerous 
projects and programs for the City. Significant projects completed by the City Manager during this 
review period include the adoption of the City’s Three-year Strategic Plan 2018-2021 and FY 18-19 
City Budget; completion of Dog Bone Meadow Park; other CIP projects; implementation of Economic 
Development initiatives and enhancement of the organizational culture and employee morale. 

Mr. Candelario continues to evaluate the city’s organizational structure to identify ways to improve 
city operations and customer services that provide high quality community and special events to the 
residents and businesses of Novato.  

Based on the City Manager’s evaluation for 2018, the following is proposed: 

1. Approve a $6,000 one-time bonus to the City Manager for performance in 2018, per
his employment agreement.
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2. Amend the City Manager’s employment agreement to increase his performance bonus
from up to $6,000 to $10,000, effective in 2019.

3. Amend the City Manager’s employment agreement to increase his annual base salary
by $10,000 per year, retroactive to November 1, 2018.

FISCAL IMPACT 

There are funds available in the FY 2018/2019 budget for $6,000 for the performance payment and the 
$10,000 for retroactive pay for annual salary increase. 

ATTACHMENT 

1. Resolution
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CITY COUNCIL OF THE CITY OF NOVATO 

RESOLUTION NO. ________ 

RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF NOVATO APPROVING AN AMENDMENT TO THE 
EMPLOYMENT AGREEMENT AND AWARD OF 
PERFORMANCE PAY FOR CITY MANAGER REGAN 
M. CANDERLARIO

WHEREAS, the City Council annually determines if any compensation 
adjustments are warranted to the City Manager contract; and 

WHEREAS, the City’s Manager’s employment agreement [section 5(b)] provides for 
an annual performance based payment up to $6,000; and  

WHEREAS, the City’s Manager’s employment agreement [section 5(a)] provides for 
an annual base salary of $191,340.00; and 

WHEREAS, in determining the amount of the performance payment [section 9], the 
City Council considers a variety of performance measures and factors related to the City 
Manager’s performance, including the City Manager demonstrating and promoting the 
organizational values established by the City Council; and 

WHEREAS, the City Council can change the annual base salary of the City Manager’s 
salary [section 5a]; and 

WHEREAS, during the performance period of 2018, Mr. Candelario has implemented 
and completed numerous projects and programs for the City. Significant projects completed 
by the City Manager during this review period include the adoption of the City’s Three-year 
Strategic Plan 2018-2021 and FY 18-19 City Budget; completion of Dog Bone Meadow Park; 
other CIP projects; implementation of Economic Development initiatives and enhancement of 
the organizational culture and employee morale; and 

WHEREAS, Mr. Candelario continues to evaluate the city’s organizational structure 
to identify ways to improve city operations and customer services that provide high quality 
community and special events to the residents and businesses of Novato; and 

WHEREAS, based on the City Manager’s performance, the City Council desires to 
award a $6,000 performance based payment to the City Manager; and 

WHEREAS, the City Council desires to increase the award from $6,000 to $10,000 
performance based payment to the City Manager in 2019; and 

WHEREAS, based on the City Manager’s performance, the City Council desires to 
increase the City Manager’s base annual salary by $10,000, effective November 1, 2018. 
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NOW, THEREFORE, the City Council of the City of Novato resolves as follows: 
 

1. In accordance with section 5(b) of the Agreement for Professional Services – City 
Manager dated as of August 16, 2016 (“Employment Agreement”) by and 
between the City of Novato and Regan M. Candelario, Mr. Candelario shall be 
paid $6,000 as and for a performance-based payment.  Said amount shall be paid 
to Mr. Candelario as part of his payroll next following the adoption of this 
Resolution. 
 

2. Section 5(b) of the Employment Agreement is amended to read as follows: 
 

Performance based payment.  Starting in 2019, and annually thereafter, 
the Employee shall also be eligible, at the discretion of the City Council, to 
receive up to ten thousand dollars ($10,000.00) as a performance-based 
payment if he timely and satisfactorily achieves the goals and performance 
objectives established pursuant to Section 9 of this Agreement.  Said 
performance-based pay shall not be considered part of Employee’s base 
salary for any and all purposes.  In addition, if permitted by law, the City 
shall exclude said performance-based pay from the calculation and/or 
determination of Employee’s compensation for PERS (defined below) 
purposes. 

 
3. Section 5(a) of the Employment Agreement is amended to read as follows:  

 
 Salary.     
 

i. Effective on the Commencement Date, Employee shall be paid an 
annual, base salary of one hundred ninety one thousand, three 
hundred forty dollars ($191,340.00) ("base salary"). Thereafter, 
Employee's base salary shall be increased by the same percentage 
and at the same time any across-the-board increase is granted to the 
City's exempt management employees (“management employees”) 
covered by the Management Recognition and Incentive 
Compensation Program.  

 
ii. Effective as of November 1, 2018, Employee’s annual base salary 

shall be increased by ten thousand dollars ($10,000.00).  Thereafter, 
Employee's base salary shall be increased by the same percentage 
and at the same time any across-the-board increase is granted to the 
City's exempt management employees (“management employees”) 
covered by the Management Recognition and Incentive 
Compensation Program. 

 
iii. Employee's salary shall be payable in installments at the same time 

as other management employees of the City and in accordance with 
established City procedures. 

 
BE IT FURTHER RESOLVED that this Resolution and the compensation awarded 

and amendments approved hereby shall become effective upon Mr. Candelario’s execution 
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of a copy of this Resolution consenting and agreeing to the provisions set forth herein and 
placing that executed copy in his personnel file. 

 
*  *  *  *  *  * 
 
I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by 
the City Council of the City of Novato, Marin County, California, at a meeting hereof, 
held on the 29 day of January, 2019, by the following vote, to wit:   

AYES: Councilmembers   
NOES: Councilmembers  
ABSTAIN: Councilmembers  
ABSENT: Councilmembers  

 
 
________________________________ 
City Clerk of the City of Novato 
 
 
Approved as to form: 
 
 
       
City Attorney of the City of Novato 
 
 
 
 
I HEREBY CONSENT AND AGREE TO THE FOREGOING AWARD OF 
PERFORMANCE-BASED PAY AND THE AMENDMENTS TO THE EMPLOYMENT 
AGREEMENT DESCRIBED ABOVE. 
 
_______________________________ Dated: _________________________ 
Regan Candelario 
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