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STAFF REPORT 

MEETING 
DATE:  January 29, 2019 

TO:  City Council 

FROM:  Christopher Blunk, Deputy Public Works Director/City Engineer 

SUBJECT: ADOPT A RESOLUTION AMENDING THE CAPITAL IMPROVEMENT 
PROGRAM TO CLOSE CIP PROJECT 14-008 AND TRANSFER ALL 
REMAINING BUDGET APPROPRIATIONS TO CIP PROJECT 19-004  

REQUEST 

Adopt a resolution amending budget resolution 2018-45 to close Capital Improvement Program 
(CIP) project 14-008 “Old Hamilton Gymnasium Parking Lot Resurfacing” and transfer all 
remaining appropriations from that project to CIP project 19-004 “Hamilton Pool Resurfacing.” 

DISCUSSION 

In 2010, the City of Novato completed renovations at the Hamilton Pool to launch the Aquatic 
Program Services in partnership with San Rafael. The public pools consist of the larger adult 
swimming facility and the shallower wading pool with water play structures. Although the useful 
life of the surfacing for public pools is an average of six years, staff has been able to patch and 
extend the surface of the wading pool until now.  The resurfacing of both pools was anticipated in 
the near future, and CIP project 19-004 “Hamilton Pool Resurfacing” was added to the budget in 
2018 with $500,000 in Long-Term Maintenance funding programmed for resurfacing in Fiscal 
Year 2020-21. However, due to significant delamination of the plaster surface of the wading pool, 
it must be resurfaced for health and safety reasons prior to the reopening of the Aquatic Center in 
May 2019.  Resurfacing of the larger pool can likely be extended for another season. 

Cost proposals were recently requested from swimming pool resurfacing contractors.  Quotes 
ranged between $35,000 and $55,000 to resurface and address other maintenance issues with the 
wading pool and $200,000-$250,000 to address both swimming pools.  Reprogramming up to 
$250,000 of funding this fiscal year would put a significant strain on the city’s Capital 
Improvement Program. Time is also of the essence to complete the necessary repairs prior to the 
start of swim season in May 2019.  Staff are concerned that there may not be adequate time to 
execute a larger contract, schedule the work, and complete the resurfacing of both pools by May. 
Limiting the scope of work this year to the wading pool simplifies the contract execution process 
and reduces the scope of work to be performed by a contractor.   
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For the required resurfacing of the wading pool, there is a fortunate opportunity to move funding 
from another planned CIP project with a compatible funding type.  CIP project 14-008 “Old 
Hamilton Gymnasium Determination and Scoping” was initiated in 2013 to study potential future 
uses of the old Hamilton Gymnasium.  In 2017, the scope of the project was modified to resurface 
the parking lot outside of the gym because it was unlikely that the city would embark on any major 
project in the near future and it seemed the funding could better serve users of the facility by 
addressing deferred maintenance.  The project name was also changed to “Old Hamilton 
Gymnasium Parking Lot Resurfacing” for clarity.  Subsequently, the City Council took action on 
February 27, 2018 to proceed with Requests for Proposals (RFP) for the purchase and/or lease or 
other potential use agreement regarding several City-owned parcels at Hamilton, including the Old 
Hamilton Gym.  Given that the city may receive proposals that would encompass the parking lot 
in question, staff recommend closing CIP project 14-008 “Old Hamilton Gymnasium Parking Lot 
Resurfacing” and transferring all $65,000 of Subdivision Parks Developer in Lieu “Quimby” Fees 
(GL Account 241.00.000-446.152) to CIP project 19-004 “Hamilton Pool Resurfacing” to fund 
the immediate resurfacing needs at the wading pool.   

The $500,000 in Long-Term Maintenance funding currently programmed to CIP 19-004 
“Hamilton Pool Resurfacing” in Fiscal Year 2020-21 will be reduced to $250,000 and 
reprogrammed as a part of the Fiscal Year 2019-20 CIP budget process to address the resurfacing 
of the larger pool in the future. 

Quimby Fees are restricted to recreational facilities and the resurfacing of the wading pool fits the 
expenditure requirements, allowing the funds to be transferred with the approval of the Council.  
It should be noted that staff are currently focused on the delivery of several other high-priority CIP 
projects and it is unlikely that any parking lot resurfacing would take place at the Old Hamilton 
Gym during 2019 regardless of the outcome of this request. 

FISCAL IMPACT 

There is no net fiscal impact of this request.  

PUBLIC OUTREACH 

This item is listed on the City Council agenda and the agenda is posted on the City’s Community 
Service Boards and website 72 hours prior to the City Council meeting as required by California 
Government Code section 54954(a) “Brown Act.”  

ALTERNATIVES 

1. The Council could decide to close the wading pool for the 2019 season and resurface the
pool at a later date, keeping only the adult pool open.

2. Direct staff to find an alternate source of funding for the necessary repairs and resurfacing.

RECOMMENDATION 

It is staff’s recommendation for the Council to adopt a resolution amending budget resolution 
2018-45 to close Capital Improvement Program (CIP) project 14-008 “Old Hamilton Gymnasium 
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Parking Lot Resurfacing,” transfer appropriations in the amount of $65,000 from that project to 
CIP project 19-004 “Hamilton Pool Resurfacing” to make immediate repairs to the wading pool. 

ATTACHMENT 
1. Attachment 1 - Draft resolution w/ exhibit A
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CITY COUNCIL OF THE CITY OF NOVATO 

RESOLUTION NO. 

ADOPT RESOLUTION AMENDING BUDGET RESOLUTION 2018-45 
TO CLOSE CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECT 
14-008 “OLD HAMILTON GYMNASIUM PARKING LOT
RESURFACING” AND TRANSFER ALL REMAINING
APPROPRIATIONS TO CIP PROJECT 19-004 “HAMILTON POOL
RESURFACING”

WHEREAS, the City Council of the City of Novato has adopted Resolution 2018-45 
establishing the current iteration of the five-year Capital Improvement Program (CIP) Budget 
for Fiscal Year 2018/2019; and 

WHEREAS, there is an immediate need to make repairs to and resurface the Hamilton 
Children’s Wading pool prior to start of the swim season in May of 2019; and 

WHEREAS, there are existing Subdivision Parks Developer in Lieu “Quimby” Fees (GL 
Account 231.00.000-446.152) appropriated in the amount of $65,000 in Fiscal Year 2018-19 to 
fund CIP project 14-008 “Old Hamilton Gymnasium Parking Lot Resurfacing”; and 

WHEREAS, the City Council took action on February 27, 2018 to proceed with Requests 
for Proposals (RFP) for the purchase and/or lease or other potential use agreement regarding 
several City-owned parcels at Hamilton, including the Old Hamilton Gym; and 

WHEREAS, it is likely that the Old Hamilton Gym parking lot resurfacing will be 
included in or superseded by proposals received for the purchase and/or lease or other potential 
use agreement and CIP 14-008 “Old Hamilton Gymnasium Parking Lot Resurfacing” may no 
longer be necessary; and 

WHEREAS, the $65,000 in Subdivision Parks Developer in Lieu “Quimby” Fees 
currently available in CIP 14-008 “Old Hamilton Gymnasium Parking Lot Resurfacing” is an 
appropriate source and anticipated to be an adequate amount to fund the necessary repairs to the 
Hamilton Children’s Wading pool; and 

WHEREAS, it is necessary to amend the adopted Budget Resolution 2018-45 to transfer 
funding from CIP 14-008 “Old Hamilton Gymnasium Parking Lot Resurfacing” to CIP 19-004 
“Hamilton Pool Resurfacing” to fund the necessary repairs to the Hamilton Children’s Wading 
Pool prior to the start of swim season in May of 2019. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Novato 
hereby approves this budget amendment removing CIP 14-008 “Old Hamilton Gymnasium 
Parking Lot Resurfacing” from the CIP budget and transferring all $65,000 of Subdivision Parks 

Attachment 1 G-10.1
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Developer in Lieu “Quimby” Fees funds from that project to CIP 19-004 “Hamilton Pool 
Resurfacing” in order to fund the necessary repairs to the Hamilton Children’s Wading Pool 
prior to the start of swim season in May of 2019. 

* * * * * * 

I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City 
Council of the City of Novato, Marin County, California, at a meeting thereof, held on the 29th day 
of January, 2019, by the following vote, to wit:  

AYES:  Councilmembers  
NOES:  Councilmembers     
ABSTAIN: Councilmembers     
ABSENT: Councilmembers     

Terrie Gillen, City Clerk of the City of Novato 

Approved as to form: 

City Attorney of the City of Novato 

Attachment 

Exhibit A – Budget excerpt 
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EXHIBIT A

Project No.:  19-003
Funded

Sub Prior to
Project Expenditure  Objects 18/19 18/19 19/20 20/21 21/22 22/23 Total

Proj Develop 940 0 0 20,000 20,000
Construction 960 0 65,000 470,000 535,000
Construction Mgt 970 0 0 10,000 10,000

TOTAL 0 65,000 500,000 0 0 565,000

Sub Prior to
Funding Source  Objects 18/19 18/19 19/20 20/21 21/22 22/23 Total

Subdivision Parks DIF Quimby 
(241-446.152) 960 65,000      

Facilities Long-Term Maint. (118) 940 0 20,000 20,000
Facilities Long-Term Maint. (118) 960 0 470,000 470,000
Facilities Long-Term Maint. (118) 970 0 10,000 10,000

TOTAL 0 0 0 500,000 0 0 500,000
CARRYOVER 0

Hamilton Pool Resurfacing

Project Objective: Restore and preserve the condition of the Hamilton pool surface

Project Description and Background: For the past two years the maintenance cost to repair and patch sections of
the pool surfaces has increased. The finished plaster surface is delaminating from gunite structure. The first phase is to
fully resurface the wading pool prior to the opening of the pool in Spring of 2019. The second phase is to resurface the
adult swimming pool in Fiscal Year 2019/20.

Basis for Cost Estimate: Based on contractors proposals the preliminary cost estimate to complete this project is
about 500,000.

Basis for Schedule: Phase 1 is scheduled for FY 2018/19 and Phase 2 is scheduled for FY 2019/20.

Revenue Considerations: Facilities Long-Term Maintenance is the funding source for this project.

Proposed Change: Reprogram the funding from 14-008 to this project in order to make immediate repairs to the
pool for health and safety considerations.

G-10.1-1
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