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 STAFF REPORT       
 

 

DATE:   January 26, 2016 

 

TO:  City Council 

 

FROM:  Cathy Capriola, Interim City Manager 

  Russ Thompson, Public Works Director 

  

PRESENTER:   Russ Thompson, Public Works Director 

  

SUBJECT: CONSIDERATION OF AND DIRECTION REGARDING FUNDING 

CONSTRUCTION OF A DOWNTOWN SMART TRAIN STATION 

       
 

 

REQUEST 
 

1. Consider three options relating to the funding of the construction of a downtown SMART 

train station on Grant Avenue at Railroad Avenue (“the project”): 

a. Option 1 – Fund construction of a full station, 

b. Option 2 – Fund construction of only an initial phase of the station, or  

c. Option 3 – Do not fund a downtown station at this time. 
 

2. In conjunction with Options 1 or 2, if chosen, provide staff direction on the following items: 

a. Method in which to pay for anticipated project costs, i.e. one-time payment, debt 

financing, or hybrid; and, 

b. Key components for negotiation of the Reimbursement Agreement (as outlined in 

the staff report) that will need to be approved by the City and the SMART Board.  
 

3. If Council gives direction to move forward with Options 1 or 2, direct staff to return on 

February 9, 2016 with the following action items: 

a. Options and recommendation regarding funding sources and strategy (one-time 

funds and/or debt); 

b. Resolution with funding direction, making findings that the project is consistent 

with the requirements of the California Environmental Quality Act (CEQA), and 

approving and authorizing execution of a Reimbursement Agreement . 
 

4. If the Council gives direction on Option 1 or 2 on January 26th, then authorize SMART to 

utilize the remaining funds from the original $100,000 feasibility study to begin 

refinements of costs in order to keep this project moving forward while the implementation 

actions are being finalized and brought forward to the Council and SMART. 

 

RECOMMENDATION 
 

Although City staff is supportive of a downtown SMART station, with the combination of other 
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city priorities, uncertainties and the costs as detailed in the discussion, staff finds it is not able to 

recommend moving forward with construction of a station (Option 1 or 2) at this time.  Staff 

understands that this is a policy issue for the Council’s decision and that the City Council may 

have a longer term view and goals for the city that might take precedence over the staff’s 

recommendation.  

 

DISCUSSION 
 

Between August 2001 and April 2009, the City of Novato was actively engaged in the process of 

evaluating and selecting the two current Sonoma-Marin Area Rail Transit (SMART) Station 

locations.  On April 14, 2009, the City Council voted to recommend to the SMART Board that the 

two stations in Novato be located at the Novato North – San Marin Station, and the Novato South 

– Hamilton Station.  The April 2009 action by the City Council requested that the Downtown 

Station be designated as a priority site when and if SMART considered additional stations.   

On April 28, 2009 the City Council unanimously agreed to send a letter to SMART (see 

Attachment 1) urging them to consider the Downtown Station as a “priority site” should additional 

stations be considered in the future.   

 

Based on this Council decision, SMART moved forward the two approved stations (Novato North 

– San Marin and Novato South – Hamilton).  SMART did not own the property on which proposed 

stations were to be built.   In 2013, City Council approved agreements negotiated between SMART 

and the City for the transfer of City properties at the locations of the two proposed Novato stations 

to SMART and the transfer of the Depot Lot (site of a potential downtown station not included in 

the project) to the City.  The terms of the agreement included SMART retaining sufficient Right-

of-Way in the vicinity of the Downtown Property to build a station ramp. There are no terms in 

the agreement requiring SMART to construct the ‘station ramp’ or any other station improvements 

at or near the Depot Lot. The staff report stated: 

 

‘SMART retains sufficient right-of-way to allow a future transit use at the Downtown 

Novato Depot site.  This would allow SMART and the City to consider constructing a 

‘whistle-stop’ station should there be a future opportunity to provide rail service to 

downtown Novato.’ 

 

The boundary of the depot parcel was adjusted to accommodate a wider right-of-way as described 

above. 

 

At the City Council meeting of September 1, 2015, a Councilmember requested that the City 

Council consider agendizing for a future council meeting a discussion about pursing approval of a 

SMART station downtown.  Whether to agendize the discussion was at the discretion of Council 

and required a majority vote.  At the September 15, 2015 City Council meeting, staff was requested 

to agendize the City Council’s consideration of funding a feasibility study for a Downtown 

SMART Train Station.  The requested hearing occurred on October 6, 2015 and Council directed 

staff to expend up to $100,000 in reimbursing SMART and their consultants for a feasibility study 

(focusing on the associated service, cost and engineering issues).  This information would be used 

by the City to investigate the opportunity for a Downtown SMART Station to be paid for by the 

City.  The final results of the feasibility study were available in early January. 
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Feasibility Study Results 

On January 12, 2016, the City Council conducted a public workshop to review the SMART 

feasibility study on operational considerations and construction costs of a downtown station in 

Novato (see Attachment 2).  The key components of the presented SMART study are as follows: 

 

1. It is operationally possible to serve a downtown station; however, it is not possible for a 

train to stop at both the downtown station and the Novato North – San Marin Station on 

the same trip and maintain the proposed transit coordinated schedule. 

 

2. The estimate of project cost prepared by SMART associated with the SMART portions of 

a fully operational downtown station, if constructed today, prior to rail service starting, is 

$5.0 million.  This cost is for construction of the same station design as is being constructed 

elsewhere in the system.  In addition, the City would also be responsible to construct the 

parking lot, driveway, site flatwork, and landscaping and irrigation for an additional 

$500,000.   

 

3. All costs for the project would be the responsibility of the City, including engineering and 

contingency allowances.  

 

4. Construction costs would escalate significantly after the start of rail service, and a Phase 1, 

or reduced project, was presented including only the critical infrastructure sensitive to 

completion prior to the start of rail service, at a total cost, inclusive of engineering and 

contingencies of $2.4 million. This would install the necessary rail infrastructure, gauntlet 

track and the station platform.   

 

5. SMART’s overall project timeline is such that action on a downtown station needs to be 

made by the end of January in order to have station construction completed before the start 

of rail service. 

 

City and SMART staff received questions at the workshop from the City Council and public 

regarding the proposed project’s cost, scheduling, environmental impacts, financial feasibility, and 

the relative importance with respect to other City needs. Staff provided answers to questions where 

information was at hand, but in some cases, additional research was required, and staff committed 

to returning to Council with additional information.  

 

Site Location 

The proposed downtown station would be located at Grant and Railroad Avenue adjacent to what 

is informally called the “Depot Lot” (outlined in red below) in recognition of the historic depot 

building that stands on the site.  The right-of-way on which the station is proposed is owned by 

SMART.  The adjacent parcel (Depot Lot) on which the parking improvements would be made is 

owned by the City.   
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Overview of the Options  

Below is a summary of the three options and costs under consideration as presented at the 

workshop.  Table A is a high level summary of the costs for each option.  Attachment 3 provides 

a more detailed cost break down for SMART’s submitted costs. 

 

TABLE A - Options / Cost Table 

 

 Option #1 

Full Station 

Option #2 

Phased Station (Phase 1) 

Option #3 

No Station 

City costs to 

reimburse SMART  

$5,050,000 $2,450,000 $50,000 

Additional City Costs $   500,000                        $0 $0 

Total $5,550,000 $2,450,000 $50,000 

**See Financial Considerations section for additional cost information. 

 

The completed project under either Option 1 or 2 (excluding the parking improvements on the 

adjacent city-owned lot) would be SMART-owned.  The tracks and platform within SMART’s 

right-of-way would be designed and built by SMART, and would become SMART’s property 

even if funded in whole or in part by the City.  Options 1 and 2 include the City reimbursing 

SMART for the full costs of the station work within their right-of-way at the estimated cost of $5 

million or $2.4 million, respectively, with City funds.  With completion of the Option 1 project, 

the station would be owned and operated by SMART in the same manner as if they had funded the 

improvement themselves.  Similarly, the incomplete Option 2 project would be owned by SMART 

and would then be operated by SMART as a station only upon completion of the Phase 2 work.  

The City’s funding of the improvements does not include any City ownership or other rights in the 

completed work. 
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Option #1 – Full Downtown Station − $5.5 million 

This would complete all improvements within the SMART right-of-way for a full station available 

for passenger boarding and alighting, including a parallel gauntlet track, signals and 

communication infrastructure, platform, shelter/amenities, and a walkway, plus it includes other 

City improvements on the adjacent depot lot such as a driveway, turn-around, parking, landscaping 

and lighting.  The multi-use path adjacent to the site is a separate project, and not included in this 

discussion.   

 

Based on information available to SMART from similar recently completed and on-going work, 

SMART prepared an estimate for the subject improvements.  The estimate includes all components 

within the SMART right-of-way required to complete a fully functioning station, including design 

and construction management, along with a 30% contingency allowance to account for the 

preliminary nature of the estimate.  This total cost is estimated to be $5 million.  City staff estimates 

the cost of the other City improvements (parking lots, etc.), to be located on adjacent City property, 

to be approximately $500,000.  This figure includes a 25% contingency resulting in a total 

estimated project cost of $5.5 million for the full station option.  

 

Option #2 – Phased Rail Infrastructure Project − $2.4 Million 

Given that construction costs would increase significantly once SMART is operational on the 

adjacent tracks, SMART staff produced an estimate for a phased project.  This alternative includes 

a two phase approach, where the design and permitting would be completed now, but actual 

improvements would be limited to those likely impacted the most by track operation, and therefore 

subject to higher costs if deferred.  These improvements include the addition of the parallel 

(gauntlet) tracks and associated switches, and the concrete platform.  The platform finish work, 

and the bulk of the signal and control equipment, would be deferred to a second phase.   

 

This phased approach would result in a completed Phase 1 installation that could not be used in 

any manner for boarding and alighting, but would be available as the foundation for station 

development at a time when funds were available to construct Phase 2.  The most likely result is a 

partially completed concrete structure, fenced for safety and security. 

 

The cost of the first phase is estimated at $2.4 million, inclusive of engineering and contingencies.   

The Phase 2 cost would be the $2.6 million (remainder of the $5 million total) plus $500,000 cost 

of the adjacent site improvements. The Phase 2 cost will likely be higher, however, due to the 

proximity of the operating rail service, construction cost increases which will likely occur over 

time, and the reduction of efficiencies from not completing all of the work in one contract. These 

anticipated cost increases are unknown at this time, and given the inclusion of the 30% contingency 

allowance, the $2.6 million is an appropriate figure to start with.     

 

Option #3 – No Downtown Station.  

This is the no project or ‘do nothing at this time’ alternative relating to the downtown station.  The 

City would not enter into any agreement with SMART and their project would continue with no 

accommodations for a downtown station.  There is no City cost associated with this option beyond 

the funds already invested in the feasibility study, which expense is common to all three options. 

 

This option does not necessarily mean there will never be a downtown SMART station.  This 

option means there will not be a downtown station when rail service starts.  The cost of 

constructing the downtown station in the future will likely be significantly higher primarily due to 

the added costs of performing the work identified in Option 2 while SMART and freight trains are 
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operating on the tracks.   The potential future costs are not known, but SMART staff indicated that 

it would be realistic to estimate that the cost would double. 

 

Common Elements of the Options 

Under all options, SMART will continue with their system-wide track and station improvements, 

including the two other Novato stations.  SMART has included mobilization costs in their 

estimates to account for additional design team and contractor resources to ensure that other 

components of the overall project are not compromised.  

 

None of the above stated costs include any allowance for improvements to the historic Depot 

Building.  The proposed improvements do not directly connect with, nor do they physically 

conflict with, the Depot Building and staff has assumed the final use and level of improvement of 

the Depot Building would be determined in a separate process at a later date.  The 2008 

Supplemental EIR prepared and certified by SMART includes a mitigation measure requiring the 

preparation of an historical assessment of the former Depot Building, which could result in 

modifications to the proposed station design or construction methods if the structure is determined 

to be eligible for listing on the National Register of Historic Places. The project cost estimates 

include funding for this analysis, but not for any project modifications that might be required as a 

result of the study. 

 

ANALYSIS 

 

Following staff’s public workshop presentation on January 12th, a number of questions were raised 

by both the City Council and the public.  Included in each section below is a listing of the questions 

and staff’s response to them, arranged by topic.  In addition to direct answers to questions, some 

topics include additional information, not directly related to a posed question, but relevant to the 

discussion, and not previously known or included in the workshop staff report.  The analysis and 

background information is organized into the following categories. 

 

 Project Timing and Process 

 SMART Parameters 

 SMART Operations and Ridership 

 Fiscal Considerations 

 CEQA Information and Issues 

 Reimbursement Agreement 

 Public Outreach 

 

Project Timing and Process 

As discussed at the workshop, this decision is time-constrained.   SMART staff has indicated they 

need a decision by the end of January to reasonably assure that the station can be constructed for 

the costs presented and in time for use at the start of service or shortly thereafter.  However, staff 

needs additional time and direction from the Council on implementation documents that are not 

available at the January 26th meeting.  If the City should opt to proceed with the construction of 

either Option 1 or 2, the following updated timeline has been reviewed with SMART and City 

staff.  

 

January 26: Council direction 

February 9: Council meeting to take action on final funding, resolution with CEQA findings,  

  and reimbursement agreement.   
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February 17: SMART Board meeting for approval of reimbursement agreement and direct 

 SMART staff to move forward with a change order.  

 

Given the time sensitive nature of the project, should Council decide to move forward with either 

Option 1 or 2, staff would propose that SMART start immediately on the design work.  SMART 

has indicated that some of the construction items have a long lead time, and two weeks saved at 

the initiation of the project could be instrumental in completing work before service impacts are 

created.  Since the reimbursement agreement requires further review and approval by both the City 

Council and SMART board, which would likely not be complete until at least three weeks from 

the time of Council’s decision, staff proposes modifying the existing agreement between SMART 

and the City under which the feasibility study was performed.  There is a remaining balance on 

that agreement of approximately $50,000 that could be used to fund the design work undertaken 

prior to execution of the reimbursement agreement.  The Council would need to include direction 

to authorize the Interim City Manager to amend the existing scope to fund design work should the 

Council wish to do so.  

 

 

Questions & Answers from Workshop:  “PROJECT TIMING” 

  

Q If the Council was interested in moving forward, what does the timeline look like? 

A If the City Council decides to move forward with either a full station or a phased station, 

follow up Council and SMART board approval of the agreement would occur in February, up to 

two months for design and contractor pricing, followed by construction starting in late spring 

and finishing in winter. 

 

 

SMART Parameters 

 

The City Council’s policy discussion of whether to fund a SMART station in downtown, if moved 

forward, will result in a request to the SMART Board to enter into a reimbursement agreement 

with the City and create a change order to construct a station in downtown Novato.  SMART is a 

willing partner in a potential downtown station, however, there are some parameters that SMART 

has articulated to the City. 

 

1. SMART is supportive of adding stations and is open to constructing a facility if the 

City is interested − at no cost to SMART. 

2. If a downtown station is added, the train would stop on a given run at either the North 

Novato - San Marin station or the Downtown Station – not both – in order to retain 

SMART’s overall schedule. 

3. All costs for a potential Downtown Station would be the responsibility of the City.  

SMART will provide the City with cost invoices for financial accountability. 

4. SMART will not assume any responsibility or liability associated for the decision to 

construct the station.  Any costs to transfer risk to the contractor relating to the 

construction will be included in the construction costs to be reimbursed by the City.   

5. No operational assurances will be provided by SMART as to the number of stops or 

the schedule between weekday or weekend service.   As with all stations, SMART 

needs to retain operational control to determine what is in the best interest of riders and 

the system as a whole.  If and when the downtown station is fully built at the City’s 
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expense and becomes operational, the City will be able to provide suggestions to 

SMART for their consideration regarding service. 
 

SMART Operations / Ridership 

 

At the January 12th workshop, there were a variety of questions regarding ridership and operations.  

Staff has attempted to respond to the questions based on the information available on SMART’s 

web site. Estimates of ridership and the potential impacts to foot traffic downtown are contained 

within the environmental documents for the project.  SMART provided no updated information. 

 

Projected ridership numbers for SMART service were developed for and published in the project’s 

2006 Final Environmental Impact Report (FEIR.)  Adjustments or modifications to some of these 

numbers were published in the 2008 Supplemental Environmental Impact Report (SEIR) and the 

2014 Environmental Assessment (EA). 

 

The 2006 FEIR studied the contemplated SMART service from Cloverdale to Larkspur including 

two Novato stations; one at the current Novato North – San Marin location, and one at Roblar 

Drive.  The FEIR included a model-based ridership projection of 5,050 passenger trips on an 

average weekday in year 2025.   The 5,050 trips includes an estimated 175 boardings and 189 

alightings at the Novato North – San Marin Station, and 93 boardings and 94 alightings at the 

Roblar Station. 

 

The 2008 SEIR was completed to analyze environmental impacts of four changes to the project, 

including the addition of weekend service and alternate Novato station locations to the Roblar 

Drive location, including both the selected Novato South - Hamilton Station and the Downtown 

Station site.   

 

The SEIR estimated a Saturday and Sunday ridership range of 1,820 to 2,020 and 1,160 to 1,260 

passenger trips respectively.   These weekend numbers were developed by application of a 

reduction factor to the 2006 FEIR weekday numbers, and not by development of a new model. 

 

Similarly the analysis of alternate stations in the SEIR did not involve a new ridership model as it 

was not deemed appropriate for the detailed station to station comparison analysis required.  In 

addition, the SEIR ridership numbers contemplated a Downtown Station instead of the Roblar 

Drive Station, and not in place of the Novato North – San Marin Station.  The SEIR included an 

estimate of 160 to 180 boarding passengers per typical weekday in 2025 at the downtown station. 

 

The 2014 EA examined the proposed rail extension from San Rafael to Larkspur.  The EA included 

an estimate of 5,449 passenger trips on an average weekday in year 2035.  There was no 

information provided in the EA regarding individual station boardings and alightings at any of the 

considered Novato stations. 

 

 

Questions & Answers from Workshop:  “SMART OPERATIONS / RIDERSHIP” 

  

Q What is the time schedule of stops?  Will the downtown stop be used weekdays?  

Weekends?   

A SMART anticipates that there will be thirty trips per day with thirty minute headways on 
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commute days.  Headway is the time between trains.  The thirty trips represents fifteen southbound 

and fifteen northbound for a total of thirty.  A sample weekday schedule was included in the EIR.  

There was no weekend schedule in the EIR, nor has SMART published any weekend schedules.   

 

Q What control does the City have as to how, when or how frequently the Downtown 

Station will be used if it is built? 

A The operational schedule of the train will be the responsibility of SMART and SMART 

has stated that they will provide no operational assurances regarding the Downtown Station.  

SMART has stated that the train will stop at either the Novato North – San Marin station or at the 

Downtown station, but not at both on the same trip.   

 

Q What happened to the concept of downtown being a “whistlestop”? 

A          Staff is still researching some history of the Council’s discussion of “whistlestop”.   

 

Q What if ridership is low for the Downtown Station?  Are there any guarantees from 

SMART regarding continued utilization of the station?  

A SMART will not provide any ‘guarantees of service’ for any specific station as they are 

responsible for the system as a whole.  They are willing to talk with the City in the event that 

ridership becomes an issue that would lead to consideration of schedule changes.  It is also 

important to remember that the City has a permanent seat on the SMART Board of Directors and 

has an active voice in SMART policy decisions. 

 

Q What is the impact on the North Novato - San Marin station of having a Downtown 

station?   

A With the short timeframe for decision making regarding the downtown station, it is not 

possible to make an evaluation of the impact.  As SMART has stated, a train cannot stop at both 

the Novato North – San Marin station and the Downtown Station on the same trip, and as such any 

downtown stop will result in elimination of a stop at Novato North – San Marin. This could 

negatively impact the Novato North – San Marin station, however there is also no current 

information regarding potential ridership of a downtown station.  

 

California Environmental Quality Act 

 

If the City Council makes a decision to fund project construction, it will need to make CEQA 

findings.  SMART originally prepared and certified an environmental impact report (EIR) on the 

development of the originally proposed rail corridor project in 2006 which analyzed the potential 

environmental impacts of proposed Novato station locations at San Marin/Atherton and on Roblar 

Drive near Nave Drive.   

 

Document link: http://www.sctainfo.org/pdf/smart/final/final_eir.pdf. 

 

Subsequent to the certification of this EIR, SMART chose to analyze numerous additional 

modifications to the original proposal, including consideration of three alternative station locations 

to the proposed Roblar Drive site, one of which included a downtown station at the Grant Avenue 

location.  SMART prepared and certified a Supplemental EIR for these possible project 

modifications in 2008.  
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Document link: http://www2.sonomamarintrain.org/index.php/docs/eir/#FSEIR (click on link, 

choose Documents/Environmental Documents/ and then, under CEQA Documents, choose Final 

Supplemental Environmental Impact Report.) 

 

An excerpt from this document describing and assessing potential environmental impacts of a 

Downtown Station is attached (see Attachment 4).  The analysis identified six potentially 

significant impacts in the areas of traffic, parking, and cultural (historic) resources, and the 

proposed mitigation measures that would be needed to address each. 

 

If the City Council makes a decision to fund project construction, it could rely upon the previously 

certified Supplemental EIR under provisions of Section 15162 of the CEQA Guidelines if it finds 

that there is no new information or changed conditions applicable to the project since preparation 

of the Supplemental EIR that would indicate new environmental impacts.  Based on a review of 

the 2008 documents, staff’s opinion is that the Supplemental EIR is sufficient for such a Council 

action since: 

 

 The project analyzed in the Supplemental EIR is essentially physically the same as that 

considered in 2008, 

 The noise analysis considered the location of residential units at the Millworks project 

which was under construction at that time, 

 Traffic counts in the vicinity are not appreciably different today than in 2008 due to the 

lack of development which occurred during the intervening years of economic recession, 

and 

 The current proposal is for occasional use of the station compared with the impact analysis 

in 2008 which assumed full daily use of the station which therefore would result in less 

daily impacts than those previously analyzed. 

The Supplemental EIR contained four mitigation measures placing requirements on the project 

which relate to future traffic impacts and potential effects on the historic depot building and the 

former freight building, summarized as follows: 

 

1. SMART shall pay a proportional share of the cost of signalization if warranted in the future 

of the intersections of Grant Avenue/Railroad Avenue and Grant Avenue/Reichert Avenue; 

2. The City may restrict parking on nearby streets to discourage station-related parking; 

3. SMART shall prepare an analysis for determination by the State Historic Preservation 

Officer of the eligibility of the former Depot building for listing on the National Register 

of Historic Places, and if eligible, any alterations of the Depot building or station 

construction shall comply with the Secretary of the Interior’s Standards for Treatment of 

Historic Properties with Guidelines for Preserving, Rehabilitating, Restoring and 

Reconstructing Historic Buildings; 

4. An Extended Phase I archeological study is recommended in areas where ground 

disturbance is planned for the station improvements; 

 

SMART has indicated that funding for these mitigation measures would be the responsibility of 

the City.  The costs of the historic and archeological investigations for Measures 3 and 4 above 

have been included in the project cost estimates, although any subsequent costs that may result 

from determinations of the studies have not been factored in.   
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Regarding Measure 1 above, the City’s traffic model does not indicate the need to signalize these 

intersections due to current demands or based on future projected growth, so the likelihood of 

needing to add traffic signals in the foreseeable future is remote.  Measure 2 is discretionary, and 

the 2008 SEIR did not take into account the availability of the City’s adjacent Depot Lot for public 

parking. 

 

Questions & Answers from Workshop:  “CEQA” 

     

Q Who will pay for the EIR mitigation measures outlined for the Downtown station? 

A The 2008 Supplemental EIR, which examined the Downtown Station as an alternative, 

identified three potentially significant impacts and identified associated mitigation measures.  

These mitigation measures would: 

1. Require that SMART pay a proportional share of the costs of any future signalization of 

the intersections of Grant Avenue/Railroad Avenue and Grant Avenue/Reichert Avenue.  

The City’s traffic model does not indicate the need to signalize these intersections due to 

current demands or based on future projected growth, so the likelihood of needing to add 

traffic signals in the foreseeable future is remote. 

2. Require an evaluation of the qualifications of the former depot building for listing on the 

National Register of Historic Places, and if deemed eligible, consider the impacts of the 

station design and construction on the historicity of the depot building and make 

recommendations to reduce such potential impacts.  

3. Require an archeological evaluation of historic or prehistoric artifacts in the vicinity of the 

former freight building.  Again, this investigation may result in recommendations to reduce 

such potential impacts. 

 

SMART has stated that all costs for the downtown station, including the costs associated with 

the three mitigation measures summarized above, are the responsibility of the City based on 

the arrangement that is being discussed.  Staff estimates that the historic and archeological 

studies called for would cost between $10,000 and $40,000.  It is unknown at this time if the 

studies would identify any necessary modifications to the station design or construction 

measures, or the ultimate costs that such modifications might engender.  

 

FISCAL CONSIDERATIONS 
  

There are a number of fiscal considerations for Council to consider.   

 

Cost of Feasibility Study 

The City authorized $100,000 on October 6, 2015, for SMART to perform a feasibility study for 

a downtown SMART station.  SMART estimates that it has spent approximately $50,000 of the 

original $100,000.  The City will be billed in the near future when SMART’s contractors submit 

invoices to SMART.   

 

Available Funding Sources for Project 

In considering whether or not to fund a project such as the downtown station, the City could 

consider two funding options – either one-time funds or some form of debt financing. The City 

could also consider a combination of those two options. 
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One-Time Funds  

The City has some one-time dollars available that could be used for the downtown station. While 

the City’s General Fund Reserve (i.e. Emergency and Disaster Response Reserve) would normally 

be a primary available option, current reserve levels are right at the 15% minimum policy level 

and staff would not recommend drawing those reserves down further at this time. Resources do 

exist in Measure F and other funding categories. The City Council historically has set aside money 

from time-to-time for specific purposes into separate accounting funds and it is the Council’s 

prerogative to re-visit those designations as it chooses. However, any decision to re-appropriate 

previously-set-aside funds would mean a shift in priorities away from those projects for which 

funding was already allocated. 

 

Funding options could be classified into several major categories, as highlighted in the table below. 

 

Fund Description Approximate Amount Available 

Currently available and unallocated one-time funds 

Unspent, Unallocated Measure F funds $5,500,000 

Novato Public Financing Authority fund (previous 

General Fund money deposited into the NPFA fund; 

plus proceeds from the lease of the Carlile House) 

$600,000 

Currently allocated one-time funds 

Measure F Risk Mitigation Reserve $3,000,000 

Other previously allocated funds (Includes a variety of 

funds for which Council has previously set project 

priorities; examples include Measure F technology 

funding, excess equipment replacement funding, and 

others) 

$2,000,000 - $3,000,000 

Funds that could be available soon (2016) 

Buck Trust Development Agreement $1,000,000 

Hamilton Hospital Sale Agreement $2,000,000 

Hamilton Cottage Sale Agreement (Senior Housing 

Triangle) 

$500,000 

Notes:  

Redevelopment Lawsuit − The City may obtain resolution during 2016 on its lawsuit over $5.2 

million in former redevelopment funds. If the City is successful, these funds may become 

available for use. However, due to the unknown outcome of the litigation at this time, staff 

would not recommend considering committing these funds at this time. 

 

 

Debt Financing 

The City may have some options to issue debt to finance a portion or all of the downtown station 

project. These options spare the City from using one-time money now at the expense of paying 

interest costs in future years to repay the debt. 

 

A key consideration for a debt issuance of this type is whether or not the provisions of Novato’s 

1987 Measure D apply. Measure D was a voter-approved initiative that limited the City’s ability 

to issue debt to acquire real property and/or major capital improvements to real property above a 

certain dollar limit (currently the limit is $2,231,843). However, because the SMART station 
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improvements lie completely in the SMART right of way and the City does not gain title to or 

usage of any real property or improvements, staff and legal counsel believe that Measure D most 

likely does not apply to a debt issuance for purposes of funding a SMART station. 

 

In recognition of the Measure D limit and the ambiguities around some of the Measure D language, 

staff has provided several example debt financing scenarios in the table below. Some scenarios 

keep the debt amount issued below the $2.2 million limit while others fully fund each project 

option. The scenarios below are intended to be illustrative in nature only; the actual amount 

financed, interest rates, length of term, source of financing, etc., would be determined later based 

on Council direction. 

 

 
 

Potential Impact to other City Projects 

A second consideration, in addition to besides where the funding would come from, is what other 

projects or needs exist that would have fewer funding opportunities due to the City’s expenditure 

of one-time funds on the downtown station. Rather than provide a laundry list of projects, below 

are just a few examples of current capital improvement projects that are not fully funded at this 

time: 

 

 Hill Field / MTSC / Hill Recreation Area Master Plan 

 Sherman Avenue Streetscape / Enhanced Civic Green 

 North Redwood Streetscape Improvements 

 Dogbone Meadow Improvements 

 Other City initiatives  
 

 

Questions & Answers from Workshop:  “FISCAL CONSIDERATIONS” 

     

Q         Has the Measure F Oversight / Citizens Finance Committee weighed in on the 

downtown station and funding options? 

A          The Measure F Oversight / Citizens Finance Committee met on January 21, 2016 to discuss 

the downtown station. Staff presented known information and answered a variety of questions 

from the Committee. On a unanimous vote of the members present (1 was absent), the Committee 

recommended to the City Council that no City funds be used to construct a downtown station; in 

particular, the Committee further recommended that no Measure F or Measure C funds be used to 

do so. 

Debt Financing Example Scenarios

Scenario A Scenario B Scenario C Scenario D Scenario E

Project Funded Phased Phased Phased Full Station Full Station

Total Cost $2,400,000 $2,400,000 $2,400,000 $5,000,000 $5,000,000

Amount to be Cash-Funded $200,000 $0 $1,000,000 $2,800,000 $0

Amount to be Debt-Financed $2,200,000 $2,400,000 $1,400,000 $2,200,000 $5,000,000

Assumed Interest Rate 5% 5% 5% 5% 5%

Term of Financing 20 Years 20 Years 20 Years 20 Years 20 Years

Approximate Annual Debt Service $177,000 $193,000 $112,000 $177,000 $441,000

Total Interest Cost of Debt $1,300,000 $1,400,000 $850,000 $1,300,000 $3,000,000
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Q Can Staff provide a cost/benefit analysis of the options for Council consideration?  

A Staff does not have a cost/benefit analysis to provide to the Council.  A cost/benefit analysis 

would require updated ridership projections and a fiscal impact analysis.  This work is estimated 

to require six months to complete, and would not be available in time to provide any guidance 

prior to the City having to commit funds under Options 1 and 2. 

 

Q How much would the Downtown Station cost if it were to be built later after SMART 

is operational? 

A At the January 12th work session, SMART Chief Engineer Bill Gamlen stated that it is 

difficult to say, but that once revenue service starts, the available windows are greatly reduced and 

costs could easily double.   

 

Q Is there a way to reduce the costs for the Phased Station option? 

A There are infinite ways to phase a project, but SMART chose the phasing limits after an 

analysis of work requirements and restrictions.   Reducing the Phase 1 project to include fewer 

improvements results in a higher overall cost, as it pushes service-sensitive work to the future 

when the track will be in service.  SMART does not recommend any reduction in the Phase 1 

scope.   

 

Q When the City combined the redevelopment project area between Hamilton and 

Downtown, there was an upfront amount of money used to improve downtown by redoing 

Grant Avenue.  Was there a commitment by the City at that time that future money would 

be spent in Hamilton? 

A Staff is still researching what if any formal or informal “commitments” may have been 

discussed or made regarding the allocation of funds within the consolidated redevelopment area in 

the past.      

 

Q What are the total costs of both options including reimbursement costs to SMART 

for construction and separate City costs to create a complete station? 

A SMART has stated that all costs associated with this station, including design and 

construction, are the responsibility of the City at this time.  SMART would not contribute any 

funds towards to completion of either the Option 1 or Option 2 projects. The total estimated cost 

of the full station is $5.5M, including work on the adjacent City depot lot, while the cost of the 

phased construction is estimated at $2.4M for the first phase, exclusive of adjacent depot lot 

improvements.  These two costs would be completely the responsibility of the City per the 

contemplated agreement. 

 

Reimbursement Agreement 

 

SMART and the City have had very preliminary discussions regarding a “Reimbursement 

Agreement”.  Staff has represented the discussions and feedback from SMART below.  Should 

Council decide to move forward with either Option 1 or 2, SMART and City staff will work on 

finalizing an agreement and return with the draft final document for Council approval at the 

February 9th City Council meeting.  In the event that Council approves moving forward with either 

Option 1 or 2, direction should include feedback on the key components of the reimbursement 

agreement so that staff has some direction regarding these discussions with SMART.   The 

following are key points: 
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Opt Out 

SMART and the City both see the need for an “opt out” provision if construction costs 

exceed a pre-determined amount (set by the City Council). The “opt out” may include a 

provision that permits the City to terminate the agreement if SMART’s construction 

estimates at the time of the contract exceed $5,000,000 (or $2,400,000 for the phased 

approach). 

 

The opt-out opportunity would occur at the completion of bid solicitation following 

completion of final plans.  If estimated costs exceed that agreed upon amount, the City 

would be given the opportunity to reconsider funding the project, and would be responsible 

for project costs incurred to date, most likely limited to design costs which could be up to 

20% of project costs.  This provides the City with a final veto opportunity based on refined 

cost estimates.  

  

If direction is provided to move forward with either station construction option, the 

agreement would be considered by SMART Board by February 17th. Final design and 

procurement of bids is anticipated to take 60 days, resulting in a likely opt-out date of mid-

April.  The opt-out decision, if triggered, would be brought to Council at the next available 

City Council meeting for discussion and action.  Should the opt-out provision not be 

triggered, construction would begin as soon as practicable thereafter with no additional 

City input.  Under this scenario, the City would be responsible for all costs even if they 

exceed the $5,000,000 estimate.   

 

 Exit Provision 

In addition to the “opt out” relating to potential costs, staff also recommends an “exit 

provision” which  would include the ability to terminate the agreement due to other 

unforeseen circumstances which could increase costs, result in significant delays or 

otherwise render the project impossible.   The City would be responsible for all costs 

incurred by SMART up to the point where the “exit provision” was invoked.   

 

Service Guarantee 

SMART has stated that they will not provide any guarantee of service at the downtown 

station.  Staff would like to see some form of guarantee based on the City’s financial 

investment, but recognizes that SMART is the operator of the train service and as such 

needs to be free to determine routes and schedules based on their own judgment.  That said, 

if and when the downtown station is fully built at the City’s expense and becomes 

operational, SMART is open to hearing suggestions from the City for their consideration 

regarding service.  This is the only service guarantee for which SMART has expressed 

support to date. 
 

Insurance, Bonding and Indemnity 

Staff believes these agreements should require that the contractor obtain insurance and 

bonds and indemnify the City as the funder of the project so that the City’s interests are 

protected.  Staff recognizes that the cost for this should be part of the construction budget 

and charged back to the City.  Staff also recommends that the indemnity provision be clear 

that each party indemnifies each other for each party’s actions, decisions, etc.   
 

Maintenance of the Facility 

SMART has agreed that SMART is the owner of the facility on their property and will be 
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responsible for all ongoing maintenance thereof.  This should be stated in the agreement. 

 

Accounting 

As with all funding agreements, staff recommends that a provision be added to provide an 

accounting to the City of all monies spent toward the project for which SMART will be 

receiving reimbursement.    
 

The improvements are proposed for SMART’s right-of-way and require no City permits or 

oversight.   The design-build nature of the work reduces, but does not eliminate, change order 

potential.  Under the agreement, the City has no input into the design or construction of the project.   

 

The downtown station construction would proceed in a similar manner to the other Novato stations, 

other than that the City would be reimbursing SMART for their project costs under the terms of 

the agreement.   

 

Public Outreach 
 

Recognizing the short window of opportunity for outreach, staff developed a public outreach effort 

immediately following the January 12th Council meeting. As staff stated at the meeting, adequate 

outreach and public engagement requires a thoughtful process and is difficult to achieve − and be 

effective − in less than ten days. However, to provide the community with as much time as possible 

to give input, staff provided a variety of options to allow the community to comment and ask 

questions. Background information, including the project options and fiscal considerations, were 

provided on the City’s website and on Open Novato − where the community was encouraged to 

go for more information and to provide feedback.  

 

To encourage feedback from various demographics represented in Novato and make it convenient 

to provide feedback, the City offered a number of options to give input: 

 Visit our online forum and weigh-in: novato.org/opennovato 

 E-mail us: city@novato.org 

 Drop-off a note to us or mail-in your comments/questions:  
City Administrative Offices 

Attn: SMART project 

922 Machin Ave. 

Novato, CA 94945 

 Come to the City Council meeting: 
Tuesday, January 26, 2016 at 6:30pm 

Novato City Hall 

901 Sherman Avenue 

To inform the community of the proposed project and options to provide input, City outreach 

efforts included: 

 

 ¼-page ads in the Marin IJ and Novato Advance. The IJ ad ran five times in its print edition 

through Tuesday, 1/26 and will have received a minimum of 40,000 impressions on 

marinij.com (see Attachment 5). 

 A landing page on our website which can be accessed directly: www.novato.org/SMART, 

as a news item from our homepage, and under our “Hot Topics” section.  
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 E-notification from the City, announcing that the Council will consider this item on 1/26 

and providing info and links to the webpage and feedback options. 

 Public noticing – approximately 1200’ radius from property boundary (this reaches to 

Redwood Boulevard).   

 Sent information to the Chamber and Downtown Novato Business Association to 

disseminate electronically to their members, as well as to the City’s committees, 

commissions, and boards. 

 Created an Open Novato (novato.org/opennovato) page which included the project 

background, fiscal considerations, and a question that asks participants which option they 

prefer and why. As of January 21, approximately 220 individuals have provided 

feedback—which is equivalent to nearly 11 hours of public testimony @ 3 minutes per 

person at a City Council/public meeting. 

 Collected feedback via the City’s e-mail (city@novato.org), NextDoor and Facebook 

accounts.  As of January 21, approximately 33 individuals provided feedback. A 

spreadsheet detailing all feedback received as of January 21, is attached to this staff report. 

 Distributed flyers at City facilities, both libraries, and displayed in the Downtown kiosks. 

 Prepared our front desk to collect any feedback dropped off at or mailed to City offices 

 Posted information on NextDoor, Hamilton Forum, the Novato Patch, and on the City’s 

Facebook pages and Twitter feed. 

 Posted information on Novato Community Television 

 

Attached is the public feedback that had been collected as of the publishing date for this report 

(Attachment 6).  Additional public input that is received after the publication of this staff report up 

to the Council meeting will be accumulated and provided to the Council separately and posted on 

the City’s website. 

 

CONCLUSION 

 
The vision of an active SMART station in the downtown is compelling.  One can envision future 

commuters and visitors discovering Downtown Novato, increased foot traffic and commerce, and 

the spin-off of other private sector investments.  Investing in a downtown SMART station can be 

an economic development boost to our downtown, and our City.  With this view, the Novato 

Council has advocated for a downtown station for many years – seeking a SMART presence in 

our downtown. 

 

Unfortunately, given the City’s current circumstances and constraints, staff is recommending that 

the City not to move forward with the construction of a Downtown SMART station at this time.  

The key factors that have led to this recommendation include:  (1) the projected costs for either 

construction option are much higher than was envisioned and would take significant financial 

resources from a limited pool of City funds;  (2) there are too many uncertainties regarding the 

project and sufficient time for further analysis and research is not currently possible, and (3) the 

City has limited financial resources and an  investment in SMART means less funding available 

for other City projects and priorities. More specifically, while the City’s overall budget is better 

with the passage of Measure C, the recent ¼ cent sales tax measure, we still face a structural deficit 

in future years in addition to unmet infrastructure needs and community desires for other quality 

of life improvements.  Additionally, City investments may still be required for the two existing 

Novato SMART stations to ensure that vehicle, bus, pedestrian, and bicycle traffic are integrated 

with City infrastructure and neighborhoods.  
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Given the community feedback over the last week, we recognize that there is a strong community 

interest in a downtown SMART station.  This interest confirms the City Council’s 2009 advocacy 

to have the Downtown Station be considered as a “priority site” should additional stations be 

considered in the future.   If Council chooses to not move forward at this time, the City and SMART 

should continue conversations and see if there is a way to make this happen in the future for the 

Novato community, with a potential for a public-private partnership or other funding options. 

 

Staff recognizes that this policy decision by the City Council with long-term implications and 

respects that the Council may have different views or a longer term vision for Novato.  
 

ATTACHMENTS 
 

1. Staff Report for April 28, 2009 City Council Meeting, including letter to SMART Board 

dated April 28, 2009 regarding designation of the Downtown Station as a priority. 

2. January 4, 2016 SMART Memorandum titled “Evaluation of a Downtown/Grant Avenue 

Station” 

3. Cost Estimate Sheet 

4. Excerpts from SMART’s 2008 Final Supplemental Environmental Impact Report 

5. Copy of Newspaper Advertisement of January 26, 2016 City Council meeting. 

6. Results from Public Outreach Efforts 
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STAFF REPORT

MEETING
DATE:

TO:

April 28, 2009

City Council

C

THE CITY OF

NOVATO
CALIFORNIA

75 Rowland Way #200
Novato, CA 94945-3232

(415) 899-8900
FAX (415) 899-8213

www. ci. novato. Ca. US

FROM: Mary Neilan, Assistant City Manager

SUBJECT:

REQUEST

SMART STATION LOCATIONS RECOMMENDATION

Consider draft letter to SMART Board of Directors recommending
Novato.

RECOMMENDATION

locations for train stations in

Approve letter.

DISCUSSION

At their meeting of April 14, 2009, the Novato City Council voted to recommend to the SMART
Board of Directors that the two train stations currently programmed for Novato be located at 1)
Atherton Ave. (Fireman’s Fund) and 2) the Hamilton Transit Site. In addition, the City Council
was unanimous in their desire to see the Downtown Depot designated as a priority site when
SMART considers additional station locations in the future.

A draft letter to SMART is attached for Council consideration.

FISCAL IMPACT

None

ALTERNATIVES

1. Amend letter prior to approving.

ATTACHMENTS

1. Draft letter to SMART

Novato City Council
Agenda Staff Report
Date:
File No. tSC5

ccO9 098 .docx;4/22/2009
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April 28, 2009

Charles McGlashan, Chair
SMART Board of Directors
750 Lindaro Street
San Rafael, CA 94901

Dear Chair McGlashan:

At their meeting of April 14, 2009, the Novato City Council voted to
recommend to the SMART Board of Directors that the two train stations
currently programmed for Novato be located at 1) Atherton Ave. (Fireman’s
Fund) and 2) the Hamilton Transit Site.

The decision to designate the Atherton Ave. location and not the Downtown
Depot site as the City’s northern train stop was made after a number of
public meetings that carefully evaluated the constraints and opportunities
associated with both sites. The AthertonlFireman”s Fund site was deemed to
be the location that provided the greatest inbound ridership potential in the
near term with adequate parking for the demand anticipated by outbound
riders at project start-up. There was, however, a concern expressed by some
that the full potential of the Atherton site will only be realized if an effective
shuttle service is implemented to serve riders who need to get into
Downtown Novato or make a connection at the Redwood Blvd. bus depot.

In addition, the City Council was unanimous in their desire to see the
Downtown Depot designated as a priority site when SMART considers
additional station locations in the future. The site’s proximity to existing
commercial as well as residential uses suggests great potential for origin as
well as destination trips. It is currently walkable from a number of
neighbourhoods and is at the center of the area in Novato with the greatest
potential for mixed use, transit oriented development. And given Novato’s
very linear shape, a third station in our City, centrally located, would serve
Novato and SMART well.

Lastly, the Council restated its position that renovation of the Downtown
Depot facility (owned by SMART) will greatly enhance the Downtown and
encourage additional private investment. In its current state it is an eyesore
and a public nuisance. We look forward to hearing of your plans to improve

that property in the near term.

Sincerely /

Jim Le1anc

J Mayor

C: Lillian Hames. Project Director

C C

THE CITY OF

NOVATO
CALIFORNIA

75 Rowland Way #200
Novato, CA 94945-3232
415/899-8900
FAX 415/899-8213
www.ci.novato.ca.us

Mayor
Jim Leland

Mayor Pro Tern
Jeanne MacLeamy

Councilmembers
CaroleDillon-Knutson
Pat Ekiund
MadelineKeliner

Interim City Masiager
Patricia Thompson
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ATTACHMENT 2 
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ATTACHMENT 3 

 

 

 
 

 

Note that elements that are deferred into the future would cost more than if they are constructed 

in the next few months.  How much more would partially depend on far into the future, but the 

primary cost increases would be due to the inconveniences of working around the active track 

which would push work into nights and evenings.  

 

SMART Downtown Novato Station Cost Estimate 

ITEM DESCRIPTION UNIT QTY
UNIT 

COST
TOTAL COST

Potential Ph 1 

Project

I.  CONSTRUCTION

Station & Track

1 Track Construction TF 550 $385 $211,750 $211,750

2 Guantlet Trackwork TF 550 $675 $371,250 $371,250

3 Guantlet Switches EA 2 $125,000 $250,000 $250,000

4 Grade Crossing Improvements LS 1 $85,000 $85,000 $85,000

5 Station Construction (platform structure, ramps) EA 1 $575,000 $575,000 $575,000

6 Station Finishes (Plaza Concrete, lighting, railings, etc.) LS 1 $350,000 $350,000 -

7 Station Shelter EA 1 $120,000 $120,000 -

8 Site Preparation/Environmental Controls LS 1 $15,000 $15,000 -

Systems & Signaling

9 Signals & Positive Train Control LS 1 $650,000 $650,000 -

10 Communications & Central Control Interface LS 1 $400,000 $400,000 -

11 Power Service/Conduits/Cabling LS 1 $100,000 $100,000 $100,000

12 Testing LS 1 $50,000 $50,000 -

13 Fare Collection Equipment LS 1 $100,000 $100,000 -

14 Mobilization (2%) LS 1 $65,560 $65,560 $31,860

Subtotal Construction $3,343,560 $1,624,860

II.  SUPPORT COSTS

15 Design (8%) $267,484.80 $129,989

16 Permitting (2%) $66,871.20 $32,497

17 Adminstration/Construction Management (4%) $133,742.40 $64,994

Subtotal Suupport Costs $468,098 $227,480

SUBTOTAL I & II $3,811,658 $1,852,340

III.  CONTINGENCY (30%) $1,143,498 $555,702

TOTAL $4,955,156 $2,408,043

Full Downtown 
Station 

Phased  
Project
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Sonoma-Marin Area Rail Transit 
B.  PROJECT DESCRIPTION  

 

 
March 2008 B-5 Draft Supplemental EIR 

Despite the longer length, a two-car light DMU would still fit within the shortest block length along the 
rail corridor. The interior configuration, including the allocation of bicycle storage and other amenities, would 
be decided once a particular type of vehicle is selected. 

B.2.3  Novato South Station Alternatives 
The proposed project analyzed in SMART’s 2006 FEIR called for two station sites in Novato, one in north 
Novato and one in south Novato. The northern location is just west of Highway 101, near the Fireman’s 
Fund offices at Atherton Road. The southern location is just east of Highway 101, at Roblar Drive close 
to the Ignacio Boulevard exit. Both of these locations were included in the DEIR at the request of the 
Novato City Council after a City review of potential station locations. 

In mid-2006, the City of Novato expressed concerns about the proposed Novato South station site at 
Roblar Drive, based on community input from the Los Robles mobile home park located adjacent to the 
station. Residents expressed apprehension about the potential impacts of a rail station. As a result, the City 
formally requested that SMART join it in a review of potential alternative locations. 

Working collaboratively, the staffs of Novato and SMART identified and evaluated nearly a dozen potential 
station sites in Novato. Many of these locations, while technically feasible sites for a rail platform, had 
other drawbacks such as poor access or limited land available for station activities. 

In late 2006, Novato city staff recommended a site in Hamilton, near Main Gate Road, as the best option 
to replace the location at Roblar Drive for the Novato South station. The Novato City Council, however, 
did not make a formal recommendation to SMART to re-locate the station to this location. In June 2007, 
Novato city staff determined that a location at the Ignacio Wye, near Highway 37, would be another 
suitable alternative. Again, however, the Novato City Council did not formally recommend relocation of 
the Novato South station to this site. The Novato City staff report for the City Council’s June 19, 2007 
hearing on the subject of station locations included a station screening summary that identified advantages 
and disadvantages of numerous sites. 

In late 2007, the City of Novato sent a letter to SMART officially requesting that the Roblar Drive loca-
tion not be the site of a future rail station. To address this request, SMART has selected three sites as practical, 
viable alternatives for the Novato South station location for environmental review: Downtown Novato, the 
Ignacio Wye, and Hamilton (see Figure B-3). Each of these sites is described in the following subsections 
and their locations and preliminary plans are shown in several figures. 

B.2.3.1  Downtown Novato Site Alternative 

The Downtown Novato site (about one acre) is located at Milepost 27.8 in the heart of the City, adjacent 
to SMART’s historic depot and the Whole Foods Mixed Use Development, near Grant Avenue (See Figure 
B-4 for approximate platform location). The station site is owned by SMART. 

This station site would not incorporate any surface automobile parking for train passengers. Limited on 
site parking would be for other commercial uses planned for the site. These planned uses are not part of 
the proposed project for this SEIR. Vehicular access for passenger drop off would be via Grant Avenue. 
The station would also be designed to have a separate entry and exit onto Grant Avenue to allow autos and 
shuttles to turn around within the station area (See Figure B-5). Alternatively, there is enough space avail-
able for a circular roundabout for vehicles. The station entry would be just east of the existing Scott 
Court, which will become the customer and service entry to the Whole Foods project. 
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Sonoma-Marin Area Rail Transit 
B.  PROJECT DESCRIPTION  

 

 
Draft Supplemental EIR B-6 March 2008 

Figure B-3.  Novato South Station Alternatives 
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Sonoma-Marin Area Rail Transit 
B.  PROJECT DESCRIPTION  

 

 
March 2008 B-7 Draft Supplemental EIR 

Figure B-4.  Downtown Novato Station Site Location 

 

Pedestrian and bicycle access would be via Grant Avenue or the Whole Foods Development. The station would 
accommodate drop off bicycle parking and lockers, and a potential bicycle storage station should demand warrant 
this type of facility. A preliminary site elevation depicting the appearance of the station is shown in Figure B-6. 

The bicycle/pedestrian pathway would run along the east side of the track east of the station, on the western 
edge of Railroad Avenue. Pedestrians and bicyclists accessing the station from east of the tracks would use 
Grant Avenue. The east platform and pathway would be separated by a fence similar to other SMART stations. 

There is not enough space at this location to accommodate bus transfers on site. However, there is ade-
quate space to accommodate the smaller SMART shuttles. Bus access to the site is limited due to turning 
constraints on the downtown streets leading to Grant Avenue and the station. Existing bus stops are 
within several blocks of the station at De Long and Reichert Avenues, the interchange with Highway 101 
and on Redwood Boulevard. 
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Sonoma-Marin Area Rail Transit 
B.  PROJECT DESCRIPTION  

 

 
Draft Supplemental EIR B-8 March 2008 

 
Figure B-5.  Downtown Novato Station Concept Plan 
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Sonoma-Marin Area Rail Transit 
B.  PROJECT DESCRIPTION  

 

 
March 2008 B-9 Draft Supplemental EIR 

 
Figure B-6.  Downtown Novato Station Elevation 
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Sonoma-Marin Area Rail Transit 
B.  PROJECT DESCRIPTION  

 

 
Draft Supplemental EIR B-10 March 2008 

The station site could be developed with either a single track/single platform or double track/two platform 
configuration. It is possible that the station would initially be single-tracked and a double track developed 
in the future. The site design and elevations shown in Figures B-5 and B-6 reflect a double track, two-
platform concept for purposes of analysis of maximum development at the site. To develop the second 
track, the existing spur would be upgraded to mainline status to accommodate SMART passenger trains. 
The north end of the existing spur would be extended within the SMART right-of-way approximately 
1,380 feet from the south edge of Grant Avenue northward across Grant Avenue and around the curve to 
a point immediately south of the Olive Avenue crossing, where it would rejoin the mainline. The existing 
crossing signals on the west side of the track would be relocated approximately 20 feet further west and 
new power operated turnouts (switches) would be installed at both ends of the second track. The siding 
extension would require minor grading within the right-of-way through the south half of the curve north 
of Grant Avenue, then additional grading would be required from the midpoint of the curve northward to 
Olive Avenue. Historically, the spur used to be a siding that did go further north across Grant Avenue and 
tied into the mainline within the curve a few hundred feet north of Grant Avenue. 

B.2.3.2  Ignacio Wye Site 

The Ignacio Wye site is located at Milepost 25.8 near Highway 37, in the triangle of rail tracks formed by 
the intersection of the north-south rail line that generally parallels Highway 101, and the rail line that generally 
parallels Highway 37 (see Figure B-7 for approximate platform location). The site is composed of several 
parcels under Caltrans, SMART and private ownership. The platform would be accessed from the east side 
of the north-south SMART rail line. This site would incorporate approximately 214 parking spaces based on 
a recent preliminary station design. 

The site has close proximity to Highway 101 and Highway 37 and is accessible from Highway 37 via Hannah 
Ranch Road. Entrance to the station would be from Marsh Drive (off of Highway 37) using a new private 
crossing over the tracks that form the north leg of the Wye. The station design aligns the entry to the station 
facilities with a new private crossing. It provides a loop access area immediately adjacent to the north leg 
of the Wye for buses, shuttles, and drop-off and pick-ups. The preliminary station site design includes a 
plaza adjacent to the rail platform to accommodate bicycle parking and storage lockers, as well as a poten-
tial bike station (Figure B-8). An optional at-grade pedestrian and bicycle crossing could be located at the 
southern end of the rail platform, although this would need PUC approval. This crossing would link with 
an existing multi-use path that is part of the Bay Trail system that connects Hanna Road to Hamilton Drive 
in the Bel Marin Keys area. The trail is on the west side of the SMART tracks. 

B.2.3.3  Hamilton Site 

The Hamilton site is located in the southern end of Novato east of Highway 101, near Milepost 23.7 between 
Main Gate Road and North Hamilton Parkway on the former Hamilton Field (see Figure B-9 for approxi-
mate platform location). The site is made up of two linear parcels accessed from either Main Gate Road or 
Hamilton Parkway, off of Nave Drive, a frontage road along Highway 101. The station site would be acces-
sible to other Novato neighborhoods via Nave Drive. 

The site was designated as a location for transit use in the 1993 Hamilton Master Plan. It is owned by the 
City of Novato, although SMART retains rights to develop the property as a transit facility until the year 
2020, at which time these rights would revert to Golden Gate Bridge, Highway and Transportation Dis-
trict. The site was also the approximate site of the original “Hamilton Field” Northwestern Pacific (NWP) 
station. 
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C.5  Novato South Station Alternatives 
There are three station sites analyzed in this SEIR as alternatives to the proposed Novato South Station 
site studied in the SMART 2006 FEIR. The site analyzed in the SMART 2006 FEIR (referred to here 
as the Roblar Drive site) would have access from Roblar Drive, off of Nave Drive. The three alternatives 
to this station site are described in detail in Section B.2.3 and include: Downtown Novato, Ignacio Wye, 
and Hamilton sites. Each site is analyzed, by relevant environmental issue area, in the following subsec-
tions. Energy use is not evaluated at the three sites because the variation in energy use among the sites is 
negligible. Energy use for the project as a whole was evaluated in the proposed project 2006 FEIR. 

As shown below, impacts identified for the three sites are generally the same as, or less severe than impacts 
identified for the proposed project in the 2006 FEIR. A comparison of the environmental advantages and 
disadvantages among the alternative sites is presented at the end of this Section (see Section C.5.4). The fol-
lowing subsections focus on site-specific impacts. 

For the issue area of transportation, each of the three new alternative Novato South Station sites is described 
and analyzed in terms of five topical areas related to transportation issues: 

• Local Intersection Operations (i.e., traffic LOS) 
• Connecting Transit and Shuttle Services (Existing and Proposed) 
• Ridership Potential and Parking Demand 
• Bicycle and Pedestrian Circulation 
• Rail Operations (i.e., effect on schedules and scheduled speeds) 

The three alternative station sites and study intersection locations are shown in Figure C.5-1. 

The impacts on freeway operations on Highway 101 are negligible among station alternatives, since many 
of the access trips would be on local streets and highways, and the added freeway ramp traffic would be 
very low for any of the alternatives. 

The ridership and parking demand potential for the alternative station sites has been developed as a range, 
to give the reader a general idea of the implications of choosing an alternative station. MTC’s regional 
travel forecasting model used to prepare the 2006 FEIR ridership projection was not used for this pur-
pose in this SEIR. The MTC model is a “macroscopic” scale model that is not well-suited for making 
finer-grained differentiations among station sites that are relatively close to each other. (The MTC model 
has only five travel analysis zones in the area of south Novato, which is not detailed enough to allow for 
reliable projection of the impacts of relocating a station just a mile or two.) Instead, the approach used 
here involves starting with the initial ridership projection of 94 boarding passengers per average weekday 
(2025) at the Novato South Station, along with additional data from the Census (derived from GIS mapping), 
and providing an estimated range of ridership for each of the alternative station sites. 
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Figure C.5-1.  Novato South Station Alternatives and Study Intersection Locations 

34



Sonoma-Marin Area Rail Transit 
C.5  NOVATO SOUTH STATION ALTERNATIVES 

 

 
March 2008 C.5-3 Draft Supplemental EIR 

C.5.1  DOWNTOWN NOVATO SITE 

C.5.1.1  Transportation 

Setting 

Local Intersection Operations and Vehicle Access 

The Downtown Novato Station site includes the historic passenger depot near Grant Avenue and Railroad 
Avenue. There is nearby freeway access from DeLong Avenue to Highway 101, which is a full inter-
change. The site can be accessed via Railroad Avenue and, from the west via Grant Avenue, both of which 
are two lane streets (one lane in each direction). Intersections 1 through 6 in Table C.5-1 are the major 
intersections closest to the Downtown Novato Station site. The table shows that these intersections cur-
rently meet the City of Novato’s level of service standard of D or better. Of these six intersections, the inter-
section of Redwood Boulevard and Diablo Avenue currently experiences the longest average delay, but is 
still within LOS D. 

Connecting Transit and Shuttle Services (Existing and Proposed) 

No transit services currently serve the downtown station site. The nearest bus services are on DeLong 
Avenue, with a stop near Reichert Avenue, approximately 750 feet (walking distance) from the station. 
The DeLong Avenue bus stop is served by Golden Gate Transit (GGT) routes 70, 71, and 80. There is 
also a bus stop adjacent to the freeway ramps at the Highway 101/DeLong Avenue interchange. The High-
way 101 bus stops (northbound and southbound) are between 0.3 and 0.4 miles walking distance from the 
station (the straight line distance is considerably less). 

The Novato South Station was proposed for a single shuttle route in the SMART 2006 FEIR. With the 
alternative site in the downtown, there are several potential service areas for the single shuttle route. The 
greatest demand would probably be along Grant Avenue, connecting to the GGT transfer point at Grant 
Avenue/Redwood Boulevard, the businesses along this corridor, and possibly returning along Novato Boul-
evard and Diablo–DeLong Avenues. The Olive Park neighborhood on the east side of Highway 101 is another 
candidate for shuttle service, but may not be serviceable without addition of a second shuttle. Because of 
the absence of parking at this station site, the ridership of shuttles and use of other alternative modes 
(bicycle/pedestrian) is expected to be greater than at other alternative sites. 

Because of the cost and bus travel time associated with re-routing GGT transit buses from DeLong Ave-
nue and/or Redwood Boulevard, it is unlikely that GGT would provide direct service to this station. Although 
Marin County Transit (MCT) could consider providing service to this station at some point in the future, it 
has not been assumed in any of the analysis here. 

Impacts Summary 

Ridership Potential and Parking Demand 

A population of 4,000 lives within a half-mile (air distance) of the Downtown Novato site, and a total of 15,600 
within a mile, according to the 2000 Census. This is the highest number for any of the Novato South alter-
native station sites, including the original Roblar Drive location. The one-mile radius includes nearly a 
third of the population within the City’s sphere of influence (as defined by ABAG). However, there are two 
key ridership disadvantages to this site relative to the Roblar Drive site and the other alternative sites under 
consideration: 
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Table C.5-1.  Existing and Year 2025 Intersection Level of Service for Alternative Novato South Station Sites – Weekdays 
    Existing Conditions  2005 No-Project1 2005 with Proposed Project 
    AM PM AM PM AM PM 
Int.
# 

     Station 
Alternative  

 Extg. 
 Control2 Intersection LOS

Delay 
(sec) LOS

Delay 
(sec) LOS 

Delay 
(sec) LOS

Delay 
(sec) LOS

Delay 
(sec) LOS

Delay 
(sec) 

1 Downtown S Redwood Blvd./Diablo Av C 31.7 D 35.2 D 39.7 D 50.4 D 39.9 D 50.8 
2 Downtown S Reichert/DeLong Av C 30.2 C 28.5 C 31.8 E 59.8 C 32.1 E 60.9 
3 Downtown S US 101 SB Ramps/DeLong Av B 16.2 A 10.0 D 47.7 C 27.1 D 47.8 C 27.2 
4 Downtown S US 101 NB Ramps/DeLong Av B 18.0 C 20.5 B 19.1 D 44.6 B 19.1 D 44.8 
5 Downtown AWSC Reichert Av/Grant Av A 9.7 B 10.6 C 15.4 F 65.3 C 16.2 F 72.3 
6 Downtown TWSC Railroad Av/Grant Av B 11.3 B 14.0 B 14.6 D 28.0 B 14.9 E 37.0 
7 Ignacio Wye None Station Entrance/Marsh Dr X X X X X X X X A 8.8 A 8.7 
8 Hamilton None Station Entrance/Hamilton Pkwy X X X X X X X X 
9 Hamilton S Nave Dr/Hamilton Pkwy B 17.2 B 17.3 D 35.9 E 66.5 
10 Hamilton S Nave Dr/Main Gate Rd C 21.5 C 24.7 D 40.7 F * 
11 Hamilton Yield US 101 NB Ramps/Nave Dr C 19.0 C 20.4 D 30.9 F 98.8 
12 Hamilton TWSC US 101 SB Ramps/Alameda 

del Prado 
F 120 C 20.0  F♦ * F 66.4 

See Table C.5-4 
for various Hamilton 

Subalternatives 

13 Roblar S US 101 NB onramp/Ignacio Blvd B 17.6 C 23.0 C 25.8 D 38.3 C 27.5 D 39.3 
14 Roblar S US 101 SB/Ignacio Blvd C 25.8 C 25.4 C 29.0 C 31.1 C 29.3 C 31.1 
Notes: 
1 2025 No-Project is based on City of Novato’s General Plan Build-out. 
2 Existing Control types are: S= Signal AWSC=All-way Stop control TWSC=Two-way stop control Yield=Yield sign on side approach. 
X  Indicates intersection does not exist today and only exists in future with proposed project. Delay results are reported (i.e., rounded) to three significant digits. 
♦ for the stop controlled movement at the intersection only; through movements experience no delay. 
*  Indicates that the average delay > 130 seconds for the stop sign-controlled approach to this intersection, and thus cannot be reliably calculated. 
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• The lack of park-and-ride at this station (which is consistent with other downtown station locations) 
would mean that the only motorized modes of access/egress would be transit, shuttle, and auto drop-off 
or pick-up. The auto drop-off/pick-up would probably account for at least 15 to 20 percent of the access/
egress trips, given the lack of parking at the station. 

• The close proximity of this station to the Novato North Station (one mile) means that their “catchment” 
areas overlap to a certain extent. The catchment area is the area from which a station site primarily 
draws ridership. When two catchment areas overlap, they essentially compete with each other for riders. 

On the other hand, this station has a significant number of residences and jobs within a reasonable walk-
ing distance. Because of this, Dowling Associates estimates this station site could achieve 160 to 180 board-
ing riders per typical weekday in 2025 despite the lack of available parking. Passengers wanting to drive 
and park their cars at a station could use the Novato North Station, where parking would be available. 

Bicycle and Pedestrian Circulation 

This station location is probably the most pedestrian friendly of all the alternatives since it is in the heart 
of the historic downtown area. The proposed bicycle/pedestrian pathway along the rail ROW could provide 
a connection to Novato Community Hospital, which is less than 2/3 mile away (about a 10- to 15-minute walk). 

Rail Operations 

The downtown station is located at milepost1 (MP) 27.8, approximately one mile south of the Novato 
North Station, compared to the original Roblar site at MP 24.4, which is 4.4 miles from the Novato North 
Station. This means that trains traveling between the two stations would probably be limited to a maxi-
mum of 30 to 40 mph before having to brake again for the next station. This is not expected to have a 
material impact on the overall schedule. 

Impacts and Mitigation Measures 

Impact T-2: The Downtown Novato Station site would decrease Vehicle-Miles Traveled (VMT) and 
Vehicle Hours Traveled (VHT) on Highway 101. (Beneficial) 

Compared to existing conditions, as well as compared to the Novato South Roblar Drive Station site ana-
lyzed in the 2006 FEIR, VMT and VHT would be reduced, due to projected ridership. The total weekday 
ridership from this station site is expected to be 160-180 boarding riders,2 or 66-86 more riders than the 
Roblar Drive site. This would have a slightly greater beneficial impact in reducing vehicle travel on High-
way 101 than the Roblar Drive site. As noted above, the downtown site is in a developed area and has a 
number of destinations within walking distance (including residences). The increased ridership could be 
accommodated within the proposed project schedule without increasing train lengths or frequency. 

                                                      
1 Miles are measured from the Ferry Building in San Francisco, for the historical reason that the NWP Railroad 

operated ferries from there to Sausalito, and then northward via rail. Miles are measured along the rail line, not 
the highway distance, and increase numerically in the northerly direction. Sausalito would be at MP 6.5.  

2 A “boarding rider” represents one rider who steps onto a train. A boarding rider (or just “boarding”) can occur 
when someone steps onto a train who lives nearby; or when someone returning home from his/her job steps onto 
a train at a station near his/her place of work. 
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Impact T-5: The Downtown Novato Station site may lower the service levels at several local inter-
sections in the PM peak hour. (Significant mitigable) 

As shown in Table C.5-1, future LOS conditions without the project (No-Project) and with the project are 
similar. Compared to existing conditions, future changes in LOS at intersections near the station would be 
primarily related to increased congestion from other growth in the area. However, two unsignalized inter-
sections would be affected by project-related traffic: 

• Reichert Avenue/Grant Avenue (+7 seconds average delay in the PM peak hour, but no change in the 
LOS F). 

• Railroad Avenue/Grant Avenue (+9 seconds average delay in the PM peak hour, with a change from 
LOS D to LOS E as a result of the project) 

The incremental increase in traffic from the SMART project would result from the two-way trips 
generated by auto drop-offs. The impact is mitigable, with implementation of the following new measure. 

Mitigation Measure T-3 (Downtown Novato). SMART shall pay its fair-share cost of sig-
nalizing Reichert Avenue/Grant Avenue and Railroad Avenue/Grant Avenue intersections 
when they meet standard warrants for a traffic signal in the future. 

Analysis of the mitigation action (signalizing the intersections) indicates that both would meet the City of 
Novato’s LOS goal after signalizing the intersections. After signalization, at Reichert/Grant, the future 
LOS with the project would be B in the morning (18.4 seconds delay) and C in the afternoon peak (23.6 
seconds delay). At the Railroad/Grant intersection, the morning LOS would remain at LOS B, but in the 
afternoon peak would be improved from E to B (17.3 seconds delay). Both signals should be designed 
with interconnect to the nearby Grant Avenue grade crossing in order to minimize the potential for any 
traffic queues backing up onto the SMART tracks. After mitigation, both intersections would be within 
Novato’s level of service standard. 

Impact T-10: The absence of a park-and-ride lot at the Downtown Novato Station could result in 
inadequate parking capacity. (Significant mitigable) 

Consistent with other downtown station sites, the Downtown Novato Station site would not include parking 
for rail riders. Some patrons may choose to park on nearby city streets unless countermeasures are taken. 
The increase in demand for on-street parking may affect local residents and businesses. On-street park-
ing is, of course, likely to be less convenient than a dedicated, nearby SMART parking lot, as would be 
provided at the Novato North Station. With the following mitigation measure, the impact would be less than 
significant. 

Mitigation Measure T-4. The City of Novato may restrict parking on nearby streets, either 
using a time limit, or a residential parking permit program to discourage people from using 
city streets for park-and-ride purposes. 

Time restrictions are the simplest to implement (e.g., 2-Hour Parking Monday through Friday), but may 
inconvenience nearby residents and their guests/visitors who park their vehicles on the street during the 
day. A residential parking program (RPP) could be established around the Downtown Novato Station site 
as a mitigation for this impact. Because the surrounding streets are owned and controlled by the City of 
Novato, only the City has the power to create a RPP. Typically, parking for those without a parking sticker 
is limited to two to four hours on weekdays. Sometimes, businesses in or near the RPP area are allowed to 
purchase permits for the business owner’s use. 
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C.5.1.2  Air Quality 

Setting 

The air quality setting for all three station sites is based on regional characteristics, which are summarized 
in Section C.2.2. There are no local emission sources around the Downtown Novato Station site except motor 
vehicle emissions on nearby roadways.  There are sensitive receptors (residences) across the street from 
the station site. 

Impacts 

Potential air quality impacts, which are less than significant, are the same as identified in the 2006 FEIR 
except that the effects would occur in a different location. 

Impact AQ-1: The proposed project would generate dust and other criteria pollutant emissions 
during construction. (Less than significant) 

The Downtown Novato Station Alternative would involve generation of dust and other criteria pollutant 
emissions during construction in the vicinity of several single family and multi-family residential land 
uses. Construction-related impacts were identified in the SMART 2006 FEIR and there is no change in 
the significance of these impacts. Standard dust and equipment exhaust control measures that have been 
incorporated into the project and would be implemented during construction to minimize construction emis-
sions would ensure that this impact is less than significant. 

Impact AQ-6: The proposed project would expose sensitive receptors to some additional pollutant 
concentrations. (Less than significant) 

The Downtown Novato Site Alternative would bring idling trains for a few minutes near multi-family res-
idences that would be about 100 feet from the station site (new residences in the Whole Foods develop-
ment would be farther away). Based on the analysis of train idling scenarios shown in the 2006 FEIR 
including the scenario of train idling 75 feet from a residence (Table 3.5-11 of the 2006 FEIR), the proj-
ect’s emissions of localized pollutants (CO and diesel particulate matter) would not lead to substantial 
pollutant concentrations near the Downtown Novato site. Therefore, the localized pollutant concentrations 
at sensitive receptors near the Downtown Novato Station would be less than significant. 

C.5.1.3  Biological Resources 

Setting 

The Downtown Novato Station site is about one acre in size, including area on both the east and west 
sides of the SMART ROW. The vegetation is limited to ruderal weeds on both sides of the ROW. No 
wetlands or Waters of the U.S. are present, based on definitions in Chapter 3, Section 3.9.3, and Appendix 
H in the SMART 2005 DEIR. There is no suitable habitat for special-status plants at this site. Based on 
site visits in October and November 2007, invasive non-native plant species recognized by Cal-IPC (2006, 
2007) as having moderate to high impacts on natural habitat or listed by CDFA (2006) that are common 
at this site include: wild fennel, Harding grass, Klamath weed, and pampas grass. 

There is limited low-quality wildlife habitat at the Downtown Novato Station site. The site was historic-
ally used as a train station and has endured many eras of development, including the current Whole Foods 
mixed use development under construction on adjacent land in Fall 2007. Due to the current and past uses 
of this site, there is little to no native vegetation or habitat for wildlife. At the northern limit of the station 
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area, a stand of Eucalyptus trees provides habitat for nesting birds, and the historic train depot may pro-
vide suitable roosting habitat for a variety of bat species. There is low potential for special-status animal 
species to occur at this site. However, two special-status bat species: pallid bat and Townsend’s big-eared 
bat could occur at the historic depot, because abandoned buildings are preferred roosting sites for bats. 

Impacts and Mitigations 

Potential impacts on biological resources at the Downtown Novato Station site are generally similar to or 
less severe than described for the proposed project in the 2006 FEIR. Given the disturbed nature of the 
site and absence of native habitat, impacts would be limited to introduction/spread of weeds (Impact 
BR-4), effects on nesting birds (Impact BR-3), and potential effects on special-status bats (Impact 
BR-17). All of these impacts were identified for the proposed project in the 2006 FEIR and are either less 
than significant or can be mitigated to levels that are less than significant. 

Impact BR-4 (WEEDS): The proposed project could result in the introduction or spread of noxious 
weeds in the project area. (Significant mitigable) 

As described in more detail in the SMART 2005 DEIR, project construction, maintenance and operations 
activities could inadvertently spread existing populations of invasive non-native weeds and/or introduce 
new weed species from contaminated sources. The effects of transport of non-native invasive weeds along 
the railroad corridor during operations are discussed in the SMART 2005 DEIR. Development and proper 
landscaping of the Downtown Novato Station site will likely result in long-term reductions of weed popu-
lations in areas that are built on, paved, or landscaped. However, invasive non-native plants are unlikely 
to be completely eliminated and could be introduced to currently uninfested areas or spread more widely in 
existing locations, both within and beyond the project area unless specific measures are taken to control their 
spread. Non-native invasive plants that were common at the Downtown Novato Station site in 2007 and 
are capable of causing impacts are listed above in the setting. Potential impacts from the inadvertent spread 
of these weeds can be reduced to a level of insignificance through implementation of appropriate elements 
of FEIR Mitigation Measure BR-4. 

Impact BR-3 (NESTING BIRDS): There could be disturbance of nesting birds due to construction 
activities. (Less than significant) 

As described in the 2005 DEIR, construction activities could affect raptors and other birds nesting in veg-
etation or built structures in or adjacent to work areas. Equipment noise, vibration, lighting, and other 
human-related disturbance could disrupt nesting, feeding, or other life cycle activities, and could cause 
nest abandonment or nesting failure. Construction along the ROW has already been addressed in the SMART 
2005 DEIR, and construction disturbance associated with the station site would not be significant, especially rela-
tive to the disturbance associated with the existing surrounding urban environment. Tree removal or trim-
ming onsite will not be necessary. Therefore this impact is less than significant. 

Impact BR-17 (BATS): The proposed project could result in disturbance or injury to special-status 
bats. (Significant mitigable) 

Restoring the historic depot within the Downtown Novato site could directly impact special-status bat species if 
they inhabit any of this structure. The cavities in the historic structure could possibly be used as roosting 
or nursery sites. If bats are present, construction activities related to the restoration of the depot could 
cause mortality or harm to roosting bats or cause them to abandon these sites. If an active bat nursery is 
present, construction activities could disturb or harm breeding adults or offspring and adversely affect 
their reproductive success. Disturbance of an active bat nursery or harm to individuals of a special-status 
bat species would be a potentially significant impact. Implementation of FEIR Mitigation Measure 
BR-13, adapted for the station site, would reduce this impact to a less than significant level. 
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C.5.1.4  Cultural Resources 

Setting 

The Downtown Novato Station site is located in historic downtown Novato, where Grant Avenue termi-
nates at Railroad Avenue. It is within the locally designated Downtown Novato Historic District, which 
includes an area of historic Novato with a vital commercial and residential character, consisting of wood 
frame buildings dating from the late nineteenth and early twentieth centuries. The APE for the Downtown 
Novato Station site includes the historic Novato Passenger Depot, which appears to be eligible for the NRHP, 
and the CRHR. Next to the Novato Passenger Depot are the foundations of the historic Novato Freight Depot. 
(The Freight Depot itself was demolished in August 2007 after several fires had damaged the structure.) Also 
within the APE is a spur line that runs north to south, parallel with the SMART rail line (within the SMART 
right-of-way) adjacent to the Downtown Novato Passenger Depot. 

No previously recorded archaeological sites occur within the boundaries of the APE for the station. How-
ever, there are existing foundations associated with the historic Novato Freight Depot present within the APE 
and foundations associated with the Pini Feed Mill located adjacent to the southern portion of the station APE 
(Newland and Esser 1999). Also, three prehistoric archaeological sites, CA-MRN-192, -529, and –530, are 
recorded approximately 0.5 miles from this location. CA-MRN-529 and -530 are listed in the OHP’s Historic 
Properties Directory Listing (CA OHP 2006). These two listings are identified as the Lost Luggage Site 
(MRN-529) and the Diablo Bridge Site (MRN-530). For additional information and descriptions of these 
resources, refer to Sections 3.14 and 3.15 of the SMART 2005 DEIR. These prehistoric archaeological sites 
would not be affected by development at the Downtown Novato Station site. 

The existing setting of the Downtown Novato Station site is developed and no visible native soils are present. 
The Passenger Depot is still present in this location, and recent demolition of the associated Freight Depot 
has resulted in the removal of asphalt from portions of the APE revealing the historic foundation of the 
Passenger Depot. The historic Passenger Depot, which is a local landmark in the Novato General Plan, is 
a Mission Revival style building that is a component of the Northwestern Pacific Railroad. It was built in 
1917, and designed by architect D.J. Patterson as part of a complex that originally included, and was attached 
via a covered arcade/walkway, to the adjacent Freight Depot that was demolished in 2007. The Railroad 
Passenger Depot originally contained the waiting room, while the adjacent Freight Depot held the ticket 
office, and the express and freight depot with raised loading platforms. 

For additional setting descriptions regarding the environment, ethnography, prehistory, and history of the 
rail corridor APE, please refer to Sections 3.14 and 3.15 of the SMART 2005 DEIR. 

Impacts 

To allow cross-referencing of mitigation measures addressed in the SMART 2005 DEIR with those pro-
posed herein, the following naming convention is used. Impacts are specific to the newly proposed project 
components so they are numbered sequentially, starting with CR-1. In instances where mitigation measures 
were identified in the SMART 2005 DEIR and equally apply to these impacts, the original mitigation measure 
alpha-numeric tags are employed (i.e., HR-1, 2, etc., for Historic Resources, and AR-1, 2, etc., for Archae-
ological Resources).3 In the case of new mitigation measures, “CR” is used. 

                                                      
3 The reader should note that historic and archaeological resources were addressed in separate sections in the 

SMART 2005 DEIR (Sections 3.14 and 3.15), but have been combined in this SEIR. 
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Impact CR-1: Inappropriate rehabilitation techniques could affect the historic Downtown Novato 
Passenger Depot Site. (Significant mitigable) 

The historic Downtown Novato Passenger Depot (circa 1917), a designated City of Novato landmark, has 
been evaluated for this SEIR and appears to be potentially eligible for the NRHP and the CRHR. The Novato 
Passenger Depot appears to be eligible under NRHP criterion A (events) and CRHR criterion 1 (events) for 
its association with the growth of the north Bay Area in Marin County, and under NRHP criterion C (archi-
tecture/workmanship) and CRHR criterion 3 (architecture/workmanship) for its Mission Revival style archi-
tecture. This structure would require a formal determination of eligibility from the California State Historic 
Preservation Officer (SHPO) prior to project implementation. The depot site would be renovated to serve 
the proposed passenger rail line. However, the proposed project does not include any work on the historic 
structure itself. The minor modifications proposed as part of the SMART project would not result in any 
significant physical impacts on this historic station, but would involve construction of platforms, access, 
and other ancillary facilities such as lighting, benches, vending machines and a bicycle station. These changes 
to the site could affect the setting of the historic resource, which is also a local landmark. 

Mitigation Measure CR-1 (Depot Rehabilitation): Prior to SMART obtaining federal 
permits or federal funding, SMART shall seek determination from SHPO of eligibility of the 
Novato Passenger Depot. If the SHPO determines the building to be eligible for the NRHP, 
any proposed rehabilitation, changes, alterations and additions to the Downtown Novato Pas-
senger Depot and site shall comply with the Secretary of the Interior’s Standards for the 
Treatment of Historic Properties with Guidelines for Preserving, Rehabilitating, Restoring 
and Reconstructing Historic Buildings (Weeks and Grimmer 1995). These guidelines shall 
be consulted for any proposed street furniture and for construction of the proposed train plat-
forms and other train-related structures (such as shelters and ticket vending machines). 

If the SHPO determines the building to be eligible for CRHR but not the NRHP, or if SHPO concludes 
that the building is not eligible for listing in the NRHP or the CRHR, then consultation with the City of 
Novato regarding the design of station facilities to ensure that any adverse impacts on this local landmark 
are less than significant would be sufficient (see Section B.4 Environmental Compliance Measures). 

Impact CR-2: Proposed changes to the Downtown Novato Passenger Depot could affect the historic 
character of the Downtown Novato Historic District. (Less than Significant) 

Improvements as part of the proposed project would not involve any changes to existing structures, but 
would involve construction of platforms, access, and other ancillary facilities that could visually affect the 
character of the setting and the buildings within the Downtown Novato Historic District. As part of the 
proposed project, SMART has committed to consultation with the City of Novato regarding the design of 
station facilities to ensure that any adverse impacts are less than significant. See Section B.4 (Environ-
mental Compliance Measures). The appropriate restoration of the Novato Passenger Depot, as a result of 
the SMART project, could further enhance and revitalize the downtown Novato commercial and resi-
dential neighborhood and historic district. Therefore, the SMART project would also have a beneficial 
impact on the Novato Passenger Depot and Historic District. 

Impact CR-3: Ground disturbing construction activities could adversely affect subsurface deposits 
associated with a previously demolished historic structure. (Significant mitigable) 

The Novato Freight Depot building was recently demolished, but its foundations remain in place, proj-
ecting slightly above the existing ground surface. Although the original Freight Depot structure may have 
been eligible for listing in the NRHP and CRHR, it is unlikely that the foundations alone would be found 
to be eligible for listing. Nevertheless, the foundations, which are still visibly present within the APE and 
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remain unevaluated, may contain historic or prehistoric artifact deposits associated with the Freight Depot 
that could be disturbed by construction activities within this portion of the APE. Construction activities or 
paving in this area would have the potential to alter the foundations. Based on the presence of the Freight 
Depot foundations, the adjacent foundations of the historic Pini Feed Mill, and the proximity of prehistoric 
archaeological sites, this area is considered culturally sensitive. 

Mitigation Measure CR-3: Because of the possibility of the presence of historic or 
prehistoric artifact deposits, an Extended Phase I archaeological study is recommended at 
this site in locations where ground disturbances are planned. The purpose of the Extended 
Phase I study is to establish the presence or absence of an archaeological deposit within 
an area that may be impacted as a result of project implementation. Extended Phase I archae-
ological testing is generally comprised of a limited series of systematically placed excavation 
units in the area of potential impacts. 

If an archaeological deposit is identified during the Extended Phase I archaeological exca-
vation, additional fieldwork (Phase II testing) may be required to establish site boundaries 
and evaluate the deposit for it’s potential for eligibility for listing in the NRHP/CRHR. If 
a site is determined to be eligible, consultation shall be initiated with the SHPO and other 
appropriate consulting parties to either avoid impacts to the site or to develop and imple-
ment a data recovery plan (Phase III). 

Data recovery excavations (Phase III) are designed to obtain a representative sample of the archaeological 
deposit so that archaeologists can study the resource through an analysis of the systematic removal of mate-
rial remains and thereby gather data that have the potential to yield important information to the history or 
prehistory of the area as per criterion D of the NRHP and criterion 4 of the CRHR. 

Impact CR-4: Ground disturbing construction activities could adversely affect unknown potentially 
significant subsurface cultural materials in the vicinity of the station site. (Significant mitigable) 

It is possible that subsurface historical and prehistoric archaeological deposits, not visible on the ground 
surface, are present at the Downtown Novato Station site and could be disturbed during construction of 
the station. The station location is in a culturally sensitive area and there are three previously recorded 
prehistoric archaeological sites within 0.5 miles of the APE. These impacts would be reduced to less than 
significant with the implementation of construction monitoring and accidental discovery/stop-work proce-
dures identified in the 2005 DEIR Mitigation Measures AR-2 and AR-3. 

C.5.1.5  Geology and Hydrology 

Setting 

The Downtown Novato Station site is located on Young Bay Mud (YBM) soil. The YBM consists of soft 
compressible silts, clays and occasionally peat. These materials are very weak (up to 45 feet in thickness) 
and are susceptible to settlement when loaded with fill. YBM soils have high settlement and ground 
deformation potential and low liquefaction potential. The site is not located on expansive soils. 

The site is not located in an Alquist-Priolo earthquake zone. However, it should be noted that the entire 
proposed project region is within a seismically active zone (refer to SMART 2005 DEIR Section 3.2.2 for 
a description of the geologic setting of the proposed project region), and placement of infrastructure any-
where in the project region would be subject to earthquakes and groundshaking. 
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The downtown site is located approximately 24 feet above mean sea level (msl). Groundwater flow direc-
tion near the site is variable, and is probably tidally influenced. Groundwater depth in the vicinity of the 
site is between 4.43 feet below ground surface (bgs) and 7.73 bgs. The site is outside of the 500-year flood-
plain (FEMA 1989a). There are no waterbodies within 0.5 miles of the Downtown Novato site. 

Impacts 

Geological and hydrological impacts associated with development of the Downtown Novato Station site 
would generally be less severe than impacts identified for the proposed project in the 2005 DEIR and 
2006 FEIR. No new impacts in these issue areas were identified during review for the SEIR. Because the 
site is flat, would require only minor excavations, is not near any streams or waterbodies, is not in a flood-
plain, has been developed in the past, and is currently paved, potential impacts associated with erosion (2006 
FEIR Impacts G-3 and WR-1), geologic stability (Impacts G-2 and G-7), increased permeable surfaces 
and pollutant runoff into waterbodies (Impacts WR-1, WR-2, and WR-4), and flooding (Impact WR-5) 
would be avoided. The proposed project includes provisions to contain runoff, so surface runoff from sta-
tion construction would be intercepted with appropriate containment devices. 

The site is not crossed by an active or potentially active fault, so there is little potential for fault rupture 
(Impact G-5). Other seismic hazards would be the same as, or less severe than, described for the proposed 
project in the 2006 FEIR. Liquefaction potential at the site is low, so impacts associated with this seismic 
hazard would be less than identified for the project as a whole (Impact G-6). 

The potential for groundshaking from earthquakes is fully addressed in Impact G-4 (groundshaking from 
earthquakes) in the 2005 DEIR and 2006 FEIR. All project components would be subject to this impact 
and the same mitigation identified in the 2006 FEIR (Mitigation Measure G-4) would apply. It should be 
noted that placement of the proposed project or other transportation facilities anywhere in the region would 
be subject to earthquakes and groundshaking, as the entire region is within a seismically active zone. Impact 
G-8 (corrosive soils) is discussed below in relation to the specific geologic conditions at the Downtown 
Novato Station site. 

Impact G-8: Proposed new stations south of Windsor and north of the Petaluma River would be 
susceptible to expansive soils and some new structures would be subject to corrosion. (Significant 
mitigable) 

The Downtown Novato Station site is located on YBM soils. These soils exhibit high sulfate and chloride 
concentrations and low pH, which tend to be corrosive to severely corrosive to metals, and moderately 
deleterious to concrete. Corrosive soils can undermine the structural integrity of the station, and would poten-
tially result in loss of life or property as a result of structural deformation. This impact would be poten-
tially significant, as it would be for the proposed project as a whole, but it can be mitigated to a less than 
significant level through implementation of 2006 FEIR Mitigation Measure G-9, which requires chemical 
treatment of project structures to minimize corrosion. 

C.5.1.6  Hazardous Materials 

Setting 

There have been 19 documented releases of hazardous materials within the search area of the Downtown 
Novato Station site (see Section C.2 for a definition of the search area). Table C.5-2 summarizes these areas 
of concern in the vicinity of the Downtown Novato site. The majority of the facilities listed have no to 
low potential to affect soil and groundwater beneath the station site due to their distance from the site, the 
nature of the contamination, and the status of remediation. 
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Table C.5-2.  Summary of Areas of Concern – Downtown Novato Station 

Site Name & Address 
Contamination 

Suspected Media Affected Site Status Distance from Station 

Potential  
to Affect  
Station Rationale        

George Roth 1991 Trust, 879 
Sweetser Ave, Novato 

Not reported Not reported Active; leak being 
confirmed 

1033 ft west-northwest Moderate Active case within ¼ mile, unconfirmed leak, 
unknown whether groundwater affected 

Arnold’s Dismantlers 
862 Vallejo St, Novato 

Potential petroleum 
hydrocarbons 

Not reported No further remedial 
action planned 

1202 ft northwest No No further remedial action planned 

Novato Unified School District, 819 
Olive St, Novato 

Petroleum 
hydrocarbons 

Soil Active; remediation 
in progress 

1544 ft north-northwest Low Remediation in progress greater than 1/4 mile away, 
only soil affected 

Novato Fire Station #1 
1000 Grant Ave, Novato 

Petroleum 
hydrocarbons 

Groundwater Case closed 1557 ft west No Case closed 

Chevron 
7417 Redwood Hwy, Novato 

Petroleum 
hydrocarbons 

Groundwater Case closed 1645 ft northwest No Case closed 

H & J Tire 
7426 Redwood Blvd, Novato 

Petroleum 
hydrocarbons 

Soil Leak being confirmed 1664 ft northwest Low Leak being confirmed greater than ¼ mile away, only soil 
affected 

Shell 
7300 Redwood Blvd, Novato 

Petroleum 
hydrocarbons 

Soil Active; site assessment 
underway 

1675 ft west-southwest Low Active case greater than ¼ mile, only soil affected 

Former Grand Auto 
7427 Redwood Blvd, Novato 

Not reported Not reported Case closed 1682 ft northwest No Case closed 

Big 4 Rents, Inc 
875 Olive Ave, Novato 

Petroleum 
hydrocarbons 

Groundwater Active; site assessment 
underway 

1815 ft north-northwest Moderate Un-remediated case within ½ mile, groundwater affected 

Unocal 
7455 Redwood Blvd, Novato 

Petroleum 
hydrocarbons 

Groundwater Active; remediation 
in progress 

1817 ft northwest Low Remediation in progress greater than ¼ mile away, 
groundwater affected 

Via Gas Station/A&A Gas Station 
7474 Redwood Blvd, Novato 

Petroleum 
hydrocarbons 

Groundwater  
(drinking water well) 

Active; remediation 
in progress 

1820 ft north-northwest Low Remediation in progress greater than ¼ mile away, 
groundwater affected 

Shell Station 
7473 Redwood Blvd, Novato 

Petroleum 
hydrocarbons 

Unknown Active; site assessment 
underway 

1901 ft northwest Moderate Un-remediated case within ½ mile, groundwater potentially 
affected 

Novato Bus Facility 
801/810 Golden Gate Pl, Novato 

Petroleum 
hydrocarbons 

Groundwater Active; remediation 
in progress 

1993 ft north-northwest 
to 2514 ft north 

Low Remediation in progress greater than ¼ mile away, 
groundwater affected 

Mobil Unocal 
975 Diablo Ave, Novato 

Petroleum 
hydrocarbons 

Soil and  
groundwater 

Case closed 2201 ft west-southwest No Case closed 

Richfield Service Station 
950 Diablo Ave, Novato 

Petroleum 
hydrocarbons 

Groundwater Case closed 2260 ft west-southwest No Case closed 

Norge Laundry/Holiday Cleaners 
936-938 Diablo Ave, Novato 

VOCs Soil and  
groundwater 

Active; remediation 
in progress 

2328 ft west-southwest Low Remediation in progress greater than ¼ mile away, 
groundwater affected 

GTE Diablo 
911 Diablo Ave, Novato 

Petroleum 
hydrocarbons 

Groundwater Case closed 2474 ft west-southwest No Case closed 

Golden Gate Business Park 
Franklin Ave, Novato 

Solid waste None No hazard exists; no 
further action required 

3278 ft south-southeast No No hazard exists 

Marin County Health 
501 Davidson St, Novato 

Petroleum 
hydrocarbons 

Not reported Remediation complete; 
case closed 

3414 ft southeast No Case closed 

Source: EDR 2008; SWRCB 2008. 
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Three of the releases listed in Table C.5-2 have a moderate potential to affect soil and groundwater beneath 
the Downtown Novato Station site. The first is located at 879 Sweetser Ave, approximately 1,033 feet west-
northwest of the station site. It is not known what types of hazardous materials were released at this loca-
tion, or whether groundwater has been affected. This is an active case in which a leak is being confirmed. 
This potential leak is conservatively categorized as having a moderate potential to affect soil and ground-
water at the station site primarily due to a lack of information about the nature of the spill. The second 
documented release is located at 875 Olive Avenue, approximately 1,815 feet north-northwest of the sta-
tion site. This is an active case in which petroleum hydrocarbons leaked from an underground fuel storage 
tank, groundwater beneath the property has been affected, and remediation has not yet begun. This leak is 
categorized as having a moderate potential to affect soil and groundwater at the station site because the 
documented spill has affected groundwater, has not undergone remediation, and is located within 0.5 miles 
of the site. The third release is located at 7473 Redwood Boulevard, approximately 1,901 feet northwest of 
the station site. This is an active case in which petroleum hydrocarbons leaked from an underground fuel 
storage tank, groundwater beneath the property is potentially affected, and remediation has not yet begun. 
This leak is categorized as having a moderate potential to affect soil and groundwater at the station site 
because the documented spill has potentially affected groundwater, has not undergone remediation, and is 
located within 0.5 miles of the site. 

Lead in soils near roadways attributed to the historic use of lead in gasoline is referred to as aerially depos-
ited lead (ADL). The presence of ADL in soils is not considered to pose a threat to the public; however, it 
is considered to have the potential to impact the environment if offsite disposal of the soil is necessary. 
Various studies have been performed in the Bay Area that have identified ADL in soils near roadways attrib-
uted to the use of lead in gasoline, which was phased out beginning in the mid-1970s. Because the site is 
bordered by Grant, Reichert, and Railroad Avenues, there is the potential to encounter lead-contaminated 
soil during construction of the Downtown Novato Station. 

Impacts 

Impacts associated with encountering existing hazardous materials or introducing hazardous materials would be 
the same as or less severe than impacts identified for the proposed project in the 2005 DEIR (Section 3.4) 
and clarified in the 2006 FEIR. Impact HM-1 (potential for encountering phenol, creosol or ADL during con-
struction) relates primarily to trackwork, right-of-way shoulder, re-grading bridge excavations, and road cross-
ing upgrades along the project corridor. Public and worker exposure to these materials is identified as less 
than significant in 2006 FEIR Impact HM-1. Construction and operation-related limited use of hazardous 
materials is addressed in 2006 FEIR Impact HM-4, which was identified as less than significant. Potential 
impacts specific to construction of the Downtown Novato Station are discussed in Impact HM-2, below. 

Impact HM-2: In areas where soil excavation or excavation to shallow or perched groundwater is 
anticipated, there is a low potential to encounter contaminated soil and groundwater. (Less than 
significant) 

Three facilities were identified near the Downtown Novato Station site that have a moderate potential to affect 
soil and groundwater beneath the station site. Although the station site is in the general vicinity of hazard-
ous materials releases, none of these releases is located within 1000 feet of the limits of the station property. 
Furthermore, due to the minimal excavation required and minimal potential to encounter groundwater dur-
ing construction of the station site, contaminated soil and groundwater from substances migrating away 
from these nearby contaminated properties are unlikely to be encountered during station construction. Con-
struction at the site would be subject to strict regulatory precautions, as identified in the 2006 FEIR. The risk 
of encountering contaminated soil or groundwater during construction of the Downtown Novato Station 
would therefore be less than significant as the provisions of Mitigation Measure HM-2 (sampling, reporting, 
and proper cleanup of hazardous materials) would be implemented in accordance with law (as set forth in 
the 2006 FEIR). No additional mitigation is required. 
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C.5.1.7  Land Use and Policy Considerations 

Setting 

The Downtown Novato site is within the urban setting of the city, immediately adjacent to the railroad 
tracks on property owned by SMART. The site is a historic rail station, which has not been used for many 
years and is vacant, with the exception of the historic passenger depot building (see Cultural Resources, Sec-
tion C.5.1.4). A former historic freight building on the site was demolished due to hazardous conditions. 
Surrounding land uses include the new Whole Foods development behind and adjacent to the site, a com-
mercial structure adjacent to the rear property line, residential properties across the street on Railroad 
Avenue, and business uses to the northwest along Grant Avenue. The site is designated as Community 
Facilities (CF) in the City’s General Plan and zoned as Precise Development, with a Downtown Historic 
zoning overlay. Construction of the Whole Foods development is underway (February 2008), which includes 
using the station site as a staging area and using the street for construction-related parking. 

Impacts 

Construction-related land use impacts would be identical to those described in Section 3.11.6 of the SMART 
2005 DEIR and are negligible, as construction would not temporarily divide an established community, 
conflict with land use plans, nor result in the conversion of agricultural land. All construction should be 
confined to the site, avoiding the need for adjacent construction staging areas. Given current general plan 
and zoning designations, the presence of the railroad tracks, historic use as a station, and surrounding 
urban land uses, the site’s use as a station would be consistent with plans and policies. The site would be 
accessible from adjoining properties and would not present physical features that divide the community. 

Consistent with the beneficial Land Use Impact LU-2 identified in the SMART 2005 DEIR, the rail sta-
tion would be supportive of existing commercial and residential uses in the nearby area. Furthermore, rail 
ridership is expected to be higher at this location than at the original Roblar Drive Station site. 

C.5.1.8  Noise and Vibration 

Setting 

Ambient noise levels in the vicinity of the Downtown Novato Station site were found to be 64 dBA Ldn 
at Railroad Avenue and West Orange Avenue (Table 3.7-3, 2005 DEIR), a level influenced by Highway 
101 about 500 feet away from the noise measurement site. The noise measurement site is about 1,000 feet 
north of the Downtown Novato Station site, and the noise level at the station site would be similar 
because it is a similar distance from Highway 101. Vehicle traffic on the two streets which front the sta-
tion site contributes to local noise levels. Also, when construction of the Whole Foods complex adjacent 
to the station site is completed, additional noise will be added from vehicles entering and exiting the com-
mercial establishment. Residential uses are located across the street from the station site, along Railroad 
Avenue. 

Impacts 

Noise impacts from train pass-bys and horn noise are addressed in the 2006 FEIR Impacts N-2 and N-5. 
Noise impacts associated with the station are addressed below and are consistent with the findings of the 
2006 FEIR, which determined that impacts at stations would be less than significant. 
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Impact N-1: The proposed project would temporarily cause increased noise levels associated with 
construction equipment and activities. (Less than significant) 

Constructing the Downtown Novato Station would involve construction-related noise in the vicinity of 
eight multi-family residential land uses. Construction-related impacts were identified in the SMART 2006 
FEIR and there is no change in the significance of these impacts. As with the construction-related impacts 
described for the SMART project analyzed in the certified 2006 FEIR, construction noise would be lim-
ited to the vicinity of the stations and project sites, and local sound control and noise level rules, regula-
tions, and ordinances would apply to the construction contractor. The localized and temporary nature of 
construction noise would ensure that this impact is less than significant. 

Impact N-2: Train operations would cause a permanent increase in ambient noise levels in the proj-
ect vicinity. (Less than significant) 

Operating the Downtown Novato Station would result in noise from auto and shuttle drop-offs and idling 
trains for a few minutes near multi-family residences that would be about 100 feet from the station site. 
Based on existing ambient noise levels and the daily noise levels associated with operation of other proj-
ect stations analyzed in the 2006 FEIR, the Downtown Novato Station would not cause noise exceeding 
the FTA criteria for a significant impact, and the long-term noise increase in the station vicinity would be 
less than significant. 

C.5.1.9  Public Safety 
Safety provisions, such as security services, station lighting and fencing at the Downtown Novato site, 
would be identical to those features identified for other proposed stations in Section 2.5.4 of the 2005 
DEIR. These features are designed to minimize safety and security risks to passengers, pedestrians, vehicles, 
and pathway users. The main difference in station design, compared to the other Novato South Station 
alternatives, would be a lack of a park-and-ride facility at the Downtown Novato site. 

Impacts on public safety at the Downtown Novato site would not occur above the level of impact evalu-
ated in the SMART 2005 DEIR and 2006 FEIR, as public safety provisions would not change. As identi-
fied in the 2005 DEIR, all impacts would be less than significant. Refer to DEIR Section 3.12 and FEIR 
Master Response P for a discussion of impacts on public safety. 

C.5.1.10  Visual Resources 

Setting 

The site for the Downtown Novato Station Alternative would be located within Visual Analysis Area 13 as 
described in the SMART 2005 DEIR, comprising the viewshed between Petaluma and downtown Novato. The 
station site is at the eastern terminus of Grant Avenue, Novato’s downtown main street, where the existing 
historic Downtown Passenger Depot building is located. As shown in Figure C.5-2a, Existing View – Novato 
Downtown Station Alternative Site, the station site is visually isolated from the Grant Avenue main street 
by a 45-degree jog in the road in the easternmost block of Grant Avenue, which interrupts sight lines down 
Grant Avenue. The station viewshed thus consists primarily of the immediate Railroad Avenue streetscape. 

The existing visual quality of this viewshed is moderate, currently dominated by residential apartments 
east of Railroad Avenue, the railroad right-of-way, and some existing industrial material storage at the 
northwest corner of the intersection of Grant and Railroad Avenues. The shoulder of Railroad Avenue adja-
cent to the station site lacks curbs, and is currently used for vehicle parking, constituting an informal parking 
lot that blocks views of the historic depot and imparts a visually compromised character much of the time.  
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 Figure C.5-2a.  Existing View of Downtown Novato Station Site 
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 Figure C.5-2b.  Simulation of Future Downtown Novato Station Fi
gu

re
 C

.5
-2

b.
  S

im
u

la
ti

on
 o

f 
Fu

tu
re

 D
ow

n
to

w
n

 N
ov

at
o 

St
at

io
n

 
Vi

ew
 s

ho
w

s 
tw

o-
tr

ac
k 

de
ve

lo
pm

en
t 

w
ith

 t
w

o 
pl

at
fo

rm
s.

 T
he

 e
xi

st
in

g 
cr

os
si

ng
 s

ig
na

l w
ou

ld
 b

e 
re

lo
ca

te
d 

w
es

t 
of

 it
s 

cu
rr

en
t 

po
si

tio
n,

 p
ut

tin
g 

it 
ou

ts
id

e 
th

e 
fr

am
e 

of
 t

he
 s

im
ul

at
io

n.
 I

n 
ad

di
tio

n,
 a

 s
ec

on
d 

cr
os

si
ng

 s
ig

na
l w

ou
ld

 b
e 

in
st

al
le

d 
at

 t
he

 n
or

th
w

es
t 

co
rn

er
 o

f 
R
ai

lro
ad

 a
nd

 G
ra

nt
 A

ve
nu

es
, a

ls
o 

ou
ts

id
e 

th
e 

fr
am

e 
of

 t
he

 s
im

ul
at

io
n.

 

51



Sonoma-Marin Area Rail Transit 
C.5  NOVATO SOUTH STATION ALTERNATIVES 

 

 
Draft Supplemental EIR C.5-20 March 2008 

 

This page intentionally blank. 
 

 

52



Sonoma-Marin Area Rail Transit 
C.5  NOVATO SOUTH STATION ALTERNATIVES 

 

 
March 2008 C.5-21 Draft Supplemental EIR 

The site immediately to the west is currently undergoing development into a large Whole Foods mixed-use 
development. Upon completion, that facility will tend to visually dominate the viewshed due to its greater 
scale in comparison to adjoining existing structures. 

Impacts and Mitigation Measures 

Impacts V-1 (temporary construction-related visual disturbance) and V-2 (station nighttime light) would be 
the same as or less severe than described in the SMART 2005 DEIR Section 3.13 for other station sites 
and would be less than significant. Because no parking lot is proposed in this location, new outdoor lighting 
would be minimal. SMART has included in its environmental compliance measures a commitment to 
reducing light and glare (see 2006 FEIR p. 4-11). In addition, although not required, the 2005 DEIR Mitiga-
tion Measure V-2 provides more details on the type of lighting design that should be considered. Impact 
V-5 (improvement in visual quality) is a beneficial effect, which is discussed below. 

A photosimulation was prepared for the site to portray future visual conditions at the site after station com-
pletion. For purposes of comparison, both existing conditions and future development photos are presented. 
The view of existing and future conditions in Figures C.5-2a and C.5-2b is from the intersection of Rail-
road Avenue and Grant Avenue, facing south. 

Impact V-5: Presence of the station would improve visual quality of the site. (Beneficial) 

As depicted in Figure C.5-2b, Simulation of Future Downtown Novato Station, development of the station 
would result in a visual improvement to the immediate viewshed, increasing visual unity and intactness 
through the introduction of curbs, uniform paving, unified fixtures and landscaping. Visual quality would also 
be improved through visual buffering and definition of the station setting by a proposed row of trees west 
of the station. Visual connection to Grant Avenue could be moderately enhanced by the visibility of a 
portion of the station plaza and historic passenger depot structure in views along the main street’s axis. 
Overall, the station would represent a visual enhancement to the existing setting. 

C.5.2  IGNACIO WYE SITE 

C.5.2.1  Transportation 

Setting 

Local Intersection Operations and Vehicle Access 

The Ignacio Wye site is located in the southeast quadrant of the Highway 101 and 37 interchange. It would 
have access from both directions (i.e., northbound and southbound) on Highway 101, Highway 37, and 
South Novato Boulevard via the Marsh Drive and Hanna Ranch Road ramps from Highway 37. 

Dowling Associates did machine (“hose”) counts on Friday through Sunday, September 7–9, 2007 at both 
of these ramps. Both ramps were found to be very lightly used. The Marsh Drive ramps carried a total of 
128 vehicles in 24 hours on Friday, 168 on Saturday, and 122 on Sunday. The highest hourly volume 
found was 17 vehicles, which is extremely low. On the same days, the Hanna Ranch Road (westbound oriented 
ramps) had 120 vehicles on Friday, 131 on Saturday, and 130 on Sunday. The highest hourly volume observed 
was 16 vehicles. 

Because there are no nearby intersections, no intersection level of service could be computed. However, 
with a station at this site, it is estimated that the entry driveway to the station parking lot would operate at 
LOS A during peak hours (see Table C.5-1) due to existing very low levels of use. 
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What option would you chose for 

a proposed downtown SMART 

station? Total Percentage

Option #1 136 53.75%

Option #2 24 9.49%

Option #3 77 30.43%

Other (please share your thoughts 

below) 16 6.32%

Total (as of 1/21/16) 253 100.00%

Feedback received via Open Novato
What do you think about the City of Novato investing in a downtown SMART train station?

No. Signature Location State Age Gender Created At

What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

1 Name not available unclaimed 1/21/2016 9:23 Option #1 - Full Downtown Station - $5 million

Novato is incredibly isolated. My husband and I just moved here with our 2 young children and plan on building our lives in 

Novato. We would love to see this sleepy town add more life and opportunity back in to it and really have downtown be the hub 

of our town.

2 Name not available unclaimed 1/21/2016 7:02 Option #3 - No investment in a downtown station Novato does not need this.  Spend money where it is needed.

3 Chris Valentino

inside 

Novato on forum 62 male 1/21/2016 5:30 Option #3 - No investment in a downtown station

Novato has many other more important needs that this money can be used for than to study and or build a station that  would not 

even be a stop on the commuter train schedule.

4 David Gruener

inside 

Novato on forum 1/21/2016 5:27 Option #1 - Full Downtown Station - $5 million

Downtown Novato has the potential to be a much more appealing destination than it currently is. Building the SMART station 

would bring the traffic (in my opinion, the good kind) needed to encourage businesses into the area, hopefully filling some of the 

vacant spaces down Grant. A lot of money was spent turning Grant into the attractive street it is, so why not take a step to 

encourage Novato residents to gather there?

5 Pablo PÃ¤ster

inside 

Novato on forum 36 male 1/21/2016 5:16 Option #1 - Full Downtown Station - $5 million

I've always thought that it makes no sense for the train to avoid downtown. I am concerned that this would impact parking in the 

surrounding area though, so considerations should be made to encourage walking or other alternative transportation.

6 Name not shown

inside 

Novato on forum 52 female 1/20/2016 23:25 Option #1 - Full Downtown Station - $5 million

The train station would add value to a city that lacks public places for activity and will also attract visitors to the area--tourists from 

San Francisco and Sonoma who can leave there car behind or local residents will also have a nearby train station they an walk to 

or ride their bike or if necessary take a car service but they will be more attracted to using train public transportation over noisy 

smelly fossil fuel burning bus or car.

7 Eleanor Sluis

inside 

Novato on forum 81 female 1/20/2016 22:53 Other (please share your thoughts below)

Wait for 2-3 years to see how the Smart train is functioning and its budget and to see if Novato's structural deficit of pensions and 

health benefits  as well as the city's  needs for increased maintenance, infrastructure repairs, safety personnel, storm drains, and 

computer systems are met before allocating any funds.  In a family, that is what is done-planning on needs before wants and living 

within our means, in government planning should happen the same way. Also, the ordinance to put to a vote any money to be 

spent over 1-2 million dollars needs to be discussed. 

8 Name not available unclaimed 1/20/2016 22:24 Option #3 - No investment in a downtown station

NO NO NO...this is a lot of money.. poorly spent...enough time was spent on this train, lots of promises many not delivered... a 

downtown station will benefit few..this has been promoted as a commuter train...keep it that way

9 Name not shown

inside 

Novato on forum 52 female 1/20/2016 19:08 Option #3 - No investment in a downtown station

Remember that there is no guarantee that if the downtown station is built that SMART train will stop. That is not under the city's 

control.
 Also it should be noted that the SMART ridership projection is only 5000 riders after years. The initial is only 2000. Is that 

worth another 5 mil?
 Why wasn't the downtown stop included from the beginning ? Too late and too costly now to come out of 

city funds.

10 Name not available unclaimed 1/20/2016 17:13 Option #3 - No investment in a downtown station

The Smart Train project should pay all
 the expense of  a  Novato Downtown 
Station. Let the train operate for 12
 months before 

making any decision
 on spending Novato taxpayer funds.
 Charles & Norma Flanik

11 John Parnell

outside 

Novato on forum 47 male 1/20/2016 16:04 Option #3 - No investment in a downtown station

After the revitalization of Grant, a downtown SMART station seemed like an obvious choice.  It was an egregious error for the 

council and Judy Arnold to not choose Grant to be an original station in the plan. However, Novato shouldn't pay one dime for this. 

It should be SMART. They promised our sales tax would pay for this, just like the other stations and the bike path, yet now they 

reneg; making the cities & counties pay for SMART expenditures. Hold them accountable. Don't make the people of Novato pay 

for this.  SMART has already duped this council with its land swap. Don't let SMART make Novato the fool again. Atherton was 

originally supposed to be the most heavily-used station according to SMART's original study. That was prior to Fireman's Fund 

closing down shop & moving.  Now, it will be barely used, and should be switched to Grant. Don't let SMART strong-arm you into 

paying for it though.  SMART should want stations which will be utilized, so they should be switching the Atherton with Grant due 

to ridership concerns.
 Despite the obvious necessity of the station, Novato taxpayers should not pay one dime for a Grant Station, 

which SMART has already told you would only be operated sometimes.

12 Curtis Havel

inside 

Novato on forum 45 male 1/20/2016 15:22 Option #1 - Full Downtown Station - $5 million

I am in favor of a downtown stop because (1) it makes our town more walkable, (2) it adds vitality to old town and (3) it isn't going 

to get any less expensive. My hope is that someday we'll look back and take pride in our forward thinking.

13 Name not available unclaimed 1/20/2016 15:19 Option #1 - Full Downtown Station - $5 million Great for the community. Great for environment. Great for my commute.

14 Name not shown

inside 

Novato on forum 74 female 1/20/2016 15:15 Option #1 - Full Downtown Station - $5 million

I like the idea of people coming to Old town Novato to shop, eat, and enjoy the town's ambiance. My only concern is having 

people commute from there because I don't think there's adequate all-day parking.
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No. Signature Location State Age Gender Created At

What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

15 Name not available unclaimed 1/20/2016 15:00 Option #1 - Full Downtown Station - $5 million

The SMART station provides an excellent transit-oriented development opportunity for Downtown Novato. One look no further 

than areas in LA now served by Metro to see the success of the model. As someone who commutes daily to SF, a Full Downtown 

station affords me the opportunity to shop and dine downtown in a way that other transit options currently fail to provide. I 

presently shop and dine downtown on the weekends only and this would give me (and merchants) weeknight options. One could 

envision planning other smart multi-resident developments such as the current Whole Foods complex, in the future, thus reducing 

greenhouse gases, conventional pollutants and promoting more multi-modal transport. In sum: A small investment with a 

potentially large economic and environmental payoff.

16 LEONARD BERNSTEIN

inside 

Novato on forum 1/20/2016 14:03 Option #1 - Full Downtown Station - $5 million

Having three SMART stations (North, Central and South), in Novato, would better serve the community for commuters going north 

and south; as well as better encourage non-residents to conveniently visit Novato and patronize the retail businesses and 

restaraunts along the downtown corridor. Isn't it about time Novato attempted to become more of a destination location; rather 

than a "drive by" on the way to wine country, San Rafael or Petaluma. 





Furthermore refubrishing the "Old Town" station and eliminating and eyesore and a potential liability from our community would 

be of extreme benefit as well.  

17 Rob Jordan

inside 

Novato on forum 1/20/2016 13:58 Option #3 - No investment in a downtown station

This decision was made years ago - it may have been wrong but it is too late to change course now.  The city already wasted 

$15M+ on the new offices and allocated $1M to the downtown theater.  Yet we had to keep some form of measure F tax to 

maintain  essential services...  We need to work within our budget - we have a long term structural deficit.  This station would not 

generate sufficient funds to justify the investment.

18 Bob Scott

inside 

Novato on forum 66 male 1/20/2016 13:45 Option #3 - No investment in a downtown station

19 Name not shown

inside 

Novato on forum 56 female 1/20/2016 13:40 Option #3 - No investment in a downtown station

A downtown station doesn't make much sense.  $5 million is a lot to build a station so close to the San Marin/Atherton station.  

Our money would be better spent on improvements to the N. Redwood Corridor.  We can get Marin Transit to provide shuttle 

service from the San Marin/Atherton station for a lot less.  If we improve N. Redwood, people might be encouraged to even walk 

to our downtown.  

20 Name not available unclaimed 1/20/2016 13:21 Option #1 - Full Downtown Station - $5 million

A station in downtown Novato would increase use of the train. The San Marin station makes no sense, it is not close to stores, 

transportation at all. Close the San Marin station and put that money into the downtown station. This would help the downtown 

business and more people will use the train.


21 Cliff Jacobs

inside 

Novato on forum 55 male 1/20/2016 13:09 Option #1 - Full Downtown Station - $5 million

Option 1 makes better sense than leaving a partially built station (risk liability and just plain UGLY), which will exceed estimated 

costs when approved for completion (as they always do).


The unasked question and answer here is how will the downtown station be used? The proposal to have an intermittent (mid day) 

stop DT during the week, and then on weekends utilizing the DT stop as a main stop in lieu of the San Marin Stop is most 

attractive, but not most optimal.  What makes the most sense for Novato is to have all 3 stops used by commuters daily. With 

adequate study of the proposed SMART timetable, and coordinating alternate options with all of the transit partners involved, we 

could have a more optimal outcome for commuters and for business.  We truly need to look at shifting each of the transit partners 

schedules slightly to accommodate maximum benefit, and not just base the SMART schedule on existing patterns at the San Rafael 

transit hub.  This is a great opportunity for interagency cooperation to make a real difference, with all possibilities put on the table 

to benefit the Commuters and the local businesses at each stop.  That is the only way to realize ALL of the potential efficiencies 

that SMART could provide and also be the catalyst for.  This includes a MEANINGFUL reduction of commuter vehicles along the 

101 corridor during the commute in BOTH directions.  If done right, with full cooperation and everyone's eyes on maximizing 

benefits and efficiencies, we could be a model Nationally for what is possible.  By the way, is there any conversation about lining 

the track beds with Solar panels to help lower operating costs, generate renewable green energy and battle climate change?  It is 

simply insisting on the commitment to the most possible benefit that will make this an overwhelming success, and not just 

another good effort that could have had better results.  There is no participation medal here.  Let's get this done RIGHT ! ! !

22 Name not available unclaimed 1/20/2016 13:07 Option #3 - No investment in a downtown station Budgetary concerns

23 Name not available unclaimed 1/20/2016 12:45 Option #1 - Full Downtown Station - $5 million Old Town, what don't you understand about Old Town?!?! Downtown is the character of Novato, not Atherton or Hamilton Field!

24 Name not shown

outside 

Novato on forum 56 female 1/20/2016 11:26 Option #1 - Full Downtown Station - $5 million

We need a fully functioning station that has stops for more than just the commute hours.  Spending the $ now makes much more 

sense than a phased approach which will likely cost a lot more in the long run.

25 Name not available unclaimed 1/20/2016 9:43 Option #3 - No investment in a downtown station I think the city needs to think about having the money first, not throwing down money when you don't have it

26 Name not available unclaimed 1/20/2016 9:42 Option #1 - Full Downtown Station - $5 million I really want this train to help the morning commute.

27 Name not shown

inside 

Novato on forum 37 female 1/20/2016 9:17 Option #1 - Full Downtown Station - $5 million The downtown businesses need help in order to thrive and an increase foot traffic that the train would bring is critical.

28 Name not shown unverified 1/19/2016 22:52 Option #1 - Full Downtown Station - $5 million

29 David Plescia

inside 

Novato on forum 41 male 1/19/2016 20:01 Option #1 - Full Downtown Station - $5 million

Building the station as part of the greater vision for a more vibrant downtown. Novato is bordered by two cities that each have a 

busy and exciting downtown, Petaluma and San Rafael. Novato needs to distinguish itself as a small, quaint downtown with local 

shops, botique wineries, and fun family entertainment. This station would be a unique addition that might bring some visitors 

from out of town but most importantly if buildt correctly it would be a place were Novatans would visit and consequently we'd be 

more likely to spend our dollars in our downtown than going to San Rafael or Petaluma. It would add value to downtown.

30 Name not available unclaimed 1/19/2016 15:12 Option #1 - Full Downtown Station - $5 million

It would be good for downtown businesses, and the train will enable people to travel to other towns along the route instead of 

taking a car.  

31 Name not available unclaimed 1/19/2016 14:28 Option #1 - Full Downtown Station - $5 million Thinking about future; rail will be essential and we should ensure that mariners have the option to spend with us 56



No. Signature Location State Age Gender Created At

What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

32 Name not shown

inside 

Novato on forum 63 female 1/19/2016 13:02 Option #1 - Full Downtown Station - $5 million Please please please do this! And connect it directly to bus routes with plenty of parking!! This is a no-brainer folks.

33 Name not available unclaimed 1/19/2016 12:23 Option #1 - Full Downtown Station - $5 million

34 Name not shown

inside 

Novato on forum 48 female 1/19/2016 12:20 Option #1 - Full Downtown Station - $5 million

35 julie watson

inside 

Novato on forum 1/19/2016 11:42 Option #1 - Full Downtown Station - $5 million

Important boost for downtown economy- Novato needs a more vibrant downtown similar to Petaluma with more shops, 

restaurants and nightlife options

36 Name not available unclaimed 1/19/2016 11:39 Option #1 - Full Downtown Station - $5 million Delete the plan for the San Marin stop as no traffic there at all to justify a stop.

37 Name not shown

inside 

Novato on forum 1/19/2016 10:05 Option #1 - Full Downtown Station - $5 million

Downtown Novato is the most logical place to have a station.  That is where most passengers will get off to shop.  I am puzzled as 

to why there is a station planned for San Marin as there is nothing out there for people to stop for!  It is a very sparsely populated 

area and no space for parking. 

38 Name not shown

inside 

Novato on forum 27 female 1/19/2016 9:52 Option #1 - Full Downtown Station - $5 million

As a daily commuter form Petaluma to Novato, I was excited to learn about the SMART train "coming to town", only to be 

extremely disappointed by the fact that the closest stop to downtown was at Atherton.  That distance immediately prevented me 

from considering using the train as my commuting method.  With the addition of a stop downtown I would definitely trade my car 

for the train and use that as my sole transportation method for my commute.  A stop downtown would bring people to Novato, 

something extremely important to support the Shop Local campaign as well as other efforts such as the new movie theater.

39 Roger Webb

outside 

Novato on forum 35 male 1/19/2016 9:38 Option #1 - Full Downtown Station - $5 million

There is access to a grocery store and shopping downtown.  This option opens up the heart of Novato to the rest of the Bay Area, 

including allowing the shopping district to serve as a point of origin for traffic to the city (ie. folks could meet for a beer at 

DeBorbas before a Giants game, etc).  I can't picture a more appropriate place to stop in Novato.  Especially since I work in 

Downtown Novato and would use it personally on a daily basis.

40 Name not shown

inside 

Novato unverified 1/19/2016 9:24 Option #1 - Full Downtown Station - $5 million

I would be able to take the train from Hamilton to Downtown and not get in my car for work.  Then if my husband and I wanted to 

go out to dinner we would now have more options without having to worry about who is going to drive if we have a drink.  I think 

it will help the business in downtown overall! 

41 Christian Johns

inside 

Novato on forum 26 male 1/19/2016 8:35 Option #1 - Full Downtown Station - $5 million

A stop directly on Grant avenue would be extremely helpful in my commute to work each day. And on the weekends, it would be 

a reason for me to forego other stops and frequent downtown Novato businesses.
 Consider that SMART could take me from 

Petaluma to a stop miles away from downtown Novato, or to the heart of downtown San Rafael (with just a few more minutes 

wait).
 I think it is important to consider what life will be like with a functioning commuter train. It doesn't just make getting around 

easier, it makes it harder to lure foot traffic from people who would normally drive in to Novato on the weekends. The 

opportunity cost between driving south to Novato vs. San Rafael benefits downtown Novato. With a train, I'm afraid that gets 

turned on its head.
 Another way: if I want to stick on the train, why go to downtown Novato when it is easier or faster to go 

anywhere else?
 This is just another way to articulate the commuter benefits of such a station. I say build it.

42 Name not available unclaimed 1/19/2016 8:30 Option #1 - Full Downtown Station - $5 million Continue to build on the vibrancy of the downtown area.

43 Name not shown

inside 

Novato on forum 42 male 1/18/2016 23:04 Option #1 - Full Downtown Station - $5 million Having a station downtown invites folks to spend more time in Novato from other areas. Put the people where the shops are. 

44 Name not shown

inside 

Novato on forum female 1/18/2016 21:43 Option #1 - Full Downtown Station - $5 million We need to try to get cars off the road. I would take the train every day if I could for work in San Rafael or SF (larkspur landing). 

45 Leo Pfeifer

inside 

Novato on forum 55 male 1/18/2016 20:27 Option #1 - Full Downtown Station - $5 million

It is now or never to put a station in that will benefit the downtown merchants and connect the rest of the North Bay with 

Novato's heart.  With the new theater and other enticements/marketing, Novato could be a destination worth stopping for - with 

no increase in parking needed along Grant Avenue.

46 Name not available unclaimed 1/18/2016 19:36 Option #1 - Full Downtown Station - $5 million cheaper in the long run, and will bring the needed service to downtown sooner rather than later

47 D. Basinger

inside 

Novato on forum 1/18/2016 19:20 Option #1 - Full Downtown Station - $5 million


We need to invest in downtown Novato NOW!  If we wait, cost will continue to go but and frankly when will we ever  invest in 

downtown Novato? This location should have been the first stop selected and not the 3rd stop.  Can't we scale down on San Marin 

SMART stop as a commuter rail? A commuter line will NOT create jobs, support local business, sales taxes and help our 

community. 
I walk my dog downtown ALOT. This would be a HUGE opportunity to help our restaurants, businesses, new theater, 

Trek winery, Copperfield books and help future business come in to Novato. Maybe we will get someone to invest in the old Pini 

building on Grant?    Both Petaluma and San Rafael are investing in their downtown with a SMART train  so why can't Novato?  


48 Name not available unclaimed 1/18/2016 18:23 Option #1 - Full Downtown Station - $5 million

Good long term investment in Novato downtown.  Yes it's a lot of money now but feel if we don't we will miss opportunity. 

Petaluma and San Rafael downtowns will grow with the Smart train - shouldn't Novato?  

49 Name not shown

inside 

Novato unverified 1/18/2016 17:25 Option #1 - Full Downtown Station - $5 million What a great way to get people to and from downtown. It would be a game changer for downtown Novato. Let's do this!

50 Wyllys Baird

outside 

Novato unverified 1/18/2016 15:40 Option #1 - Full Downtown Station - $5 million

Of all the places to NOT have a station, Downtown would be tops on the list!! Novato has spent millions of dollars trying to 

improve the Downtown small town environment and appeal of town and then puts no SMART access within even walking 

distance. The Downtown Station would serve all the local small businesses in Downtown and help to grow the appeal of the area.


Frankly this is a no brainer, what were the planning people thinking about when they didn't put a Downtown Station?!?!

51 Name not shown

inside 

Novato unverified 1/18/2016 15:26 Option #1 - Full Downtown Station - $5 million

ALL THE STUDIES SHOW BUILDING MORE LANES ON FREEWAYS IS NOT A SOLUTION AS THE TRAFFIC EVENTUALLY CLOGS UP 

AGAIN.  TO BE ABLE TO TAKE A TRAIN JUST TO PETALUMA WOULD BE GREAT.  WE ARE AN AGING POPULATION AND ALL FORMS 

OF PUBLIC TRANSPORTATION NEED TO BE INVESTED IN.

52 Name not available unclaimed 1/18/2016 15:18 Option #1 - Full Downtown Station - $5 million

Bring people to downtown Novato by building the downtown stop makes sense!!  Build it and we all can come and enjoy our 

downtown. Make it a happening place.

53 Name not shown

inside 

Novato on forum 1/18/2016 14:33 Option #1 - Full Downtown Station - $5 million

Get it done now this will be cheaper in the long run. A station will encourage people to get off in downtown to use businesses and 

restaurants.  The public should be able to ride from San Marin or Hamilton to downtown. We have an aging populace this option 

would improve mobility for them.

57



No. Signature Location State Age Gender Created At

What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

54 Name not shown

inside 

Novato on forum 52 female 1/18/2016 14:23 Option #1 - Full Downtown Station - $5 million

The phased approach will cost more in the long run. Let's get this station built and done before costs escalate. The station will 

bring more foot traffic in the downtown area which will translate into more revenue for downtown businesses and the City. 

55 Name not shown

inside 

Novato on forum 78 female 1/18/2016 14:16 Option #1 - Full Downtown Station - $5 million

There is an advantage to ease of transfer between different modes of transportation.  Anything that promotes easier transfer 

should be done. I think Option #1 does that best.

56 Name not available unclaimed 1/18/2016 12:31 Option #1 - Full Downtown Station - $5 million Bringing tourism and local visitors to downtown will help our area grow. No stop means that they will go somewhere else

57 Name not available unclaimed 1/18/2016 11:45 Option #1 - Full Downtown Station - $5 million Would improve accessibility of downtown to shoppers and tourists without additional traffic.

58 L Blair

inside 

Novato on forum female 1/18/2016 8:33 Option #1 - Full Downtown Station - $5 million

Downtown Novato is a vibrant area and growing (theater, Trek, Copperfield's, etc.).  The full station would be of great LONG-TERM 

benefit. Let's get it done now - before the costs soar. Let's build on the vision we want to create for a vibrant Novato. 

59 Alice Schick

inside 

Novato on forum 70 female 1/17/2016 20:38 Option #1 - Full Downtown Station - $5 million

I did not yet live here when the decision was made to omit a downtown station for the new train, and I have never heard a 

reasonable explanation of how or why that utterly foolish decision was made.  While I'm pleased that we have an opportunity to 

correct the mistake and have been persuaded that the only way to assure that the entire project will be completed is to commit to 

the whole thing at the get-go (Option #1 instead of Option #2), I would reluctantly support Option #3 if the following conditions 

cannot be met:
 1) While planning and design work should begin quickly, the only actual building that should get underway is the 

minimum to provide a stopping place for SMART when the trains begin to roll.  Time and care must be taken to get the project 

right.
 2)  The Atherton station should be as minimal as possible.  Any funds saved on this station should go to the downtown 

location.
3)  The greatest portion of the cost of the downtown station should come from scaling WAY DOWN the horrible, ill-

conceived, unnecessary remaking of the bus station. It's time to admit that pretty much everyone who rides the bus is someone 

who has no other choice. With a bit of sprucing up, the current facility should be more than adequate to handle all bus traffic well 

into the future. Let's spend most of the millions scheduled to go to bus transportation on a mode of transit that can enable people 

to happily leave their cars at home much of the time.

60 Name not available unclaimed 1/17/2016 20:04 Option #1 - Full Downtown Station - $5 million Relieve pressure on the other stations which have parking limitations.

61 Todd Bruininks

inside 

Novato on forum 49 male 1/17/2016 18:46 Option #1 - Full Downtown Station - $5 million

This will draw restaurants, eaters, visitors...who come look and leave their cars at home. Just do it now or it will cost more later. I 

would be fine with a temporary additional levy of some to fund it. 

62 Name not shown

inside 

Novato on forum 35 female 1/17/2016 17:45 Option #1 - Full Downtown Station - $5 million

I live about 3/4 mile from this location and I would love to be able to walk to the SMART train and commute to San Rafael for 

work. 

63 Name not shown

inside 

Novato on forum 53 female 1/17/2016 16:53 Option #1 - Full Downtown Station - $5 million

While a station at Atherton made sense when Fireman's Fund was thriving and one of Novato's largest employers, it no longer 

seems as relevant.  I suspect downtown will prove to be a more popular station long term for Novato, but having the flexibility is 

important.  Let's do what we can to support a thriving downtown which is good for our local businesses, and our community.  Build 

a downtown station now!

64 Todd Fields

inside 

Novato on forum 56 male 1/17/2016 16:48 Option #1 - Full Downtown Station - $5 million

Why would Novato want to be the only city along the route without a SMART stop In its downtown?  We have been trying to 

breathe life back into this area for awhile now, and bringing people in by rail to shop, dine, enjoy a movie etc. is a great boost.  

Thank you to current Councilmembers who have the foresight to get this downtown station "on track" before it is too late!

65 Name not shown

outside 

Novato on forum 51 male 1/17/2016 16:16 Option #1 - Full Downtown Station - $5 million

It's a no-brainer to have a station in the heart of downtown.  Always has been.  Walkable, sustainable ... a real and classic transit-

oriented destination for transit users and to help enliven and to facilitate a downtown revitalization over time.

66 Name not shown

inside 

Novato on forum 72 female 1/17/2016 16:13 Option #1 - Full Downtown Station - $5 million

I think the Downtown Station makes more since at this time, instead of the Atherton one, since businesses seem to be closing 

down, plus, as with all delays / phase building, the costs just keep getting higher and higher.  It always ends up being less 

expensive in hind sight.

67 Name not available unclaimed 1/17/2016 16:04 Option #1 - Full Downtown Station - $5 million

Yes, I think that the Northern Novato Station area that they've chosen will do nothing but create problems especially for those of 

us that have to use Redwood as our only way to get in and out.

68 Name not available unclaimed 1/17/2016 15:07 Option #1 - Full Downtown Station - $5 million Downtown and Hamilton are enough.  

69 Name not available unclaimed 1/17/2016 15:07 Option #1 - Full Downtown Station - $5 million

I think it would be well used (I would use it) and let's just do it.  Construction project costs seem to double and triple before a 

decision is made. Go for it.

70 Name not shown

inside 

Novato on forum 1/17/2016 13:49 Option #1 - Full Downtown Station - $5 million

The Atherton stop is ridiculous too little usage for the foreseeable future.
 Downtown station could bring some life to a moribund 

shopping district, if well integrated with improved parking.

71 Name not shown

inside 

Novato on forum 1/17/2016 12:25 Option #1 - Full Downtown Station - $5 million I am super excited to start using the smart train and I think this would be a great location. I would defiantly use this station.

72 John Roth

inside 

Novato on forum 70 male 1/17/2016 12:05 Option #1 - Full Downtown Station - $5 million

A downtown station makes sense to bring visitors, diners and shoppers to the most interesting part of Novato.  The Atherton 

depot is useless except for (possible future) businesses located nearby.

73 Name not available unclaimed 1/17/2016 12:00 Option #1 - Full Downtown Station - $5 million Bring more people to downtown

74 Name not available unclaimed 1/17/2016 11:58 Option #1 - Full Downtown Station - $5 million central location

75 Name not available unclaimed 1/17/2016 11:47 Option #1 - Full Downtown Station - $5 million If we want a productive vital downtown it would be crazy to bypass a full Downtown Station!

76 Name not available unclaimed 1/17/2016 11:33 Option #1 - Full Downtown Station - $5 million

77 Karen Andresen

inside 

Novato on forum 59 female 1/17/2016 9:02 Option #1 - Full Downtown Station - $5 million

It is important to have a downtown station because:
 *It brings visitors downtown
 *It encourages more development in the center 

of town instead of undeveloped areas
 *It retains history while ridding the area of blight that has existed for over 30 years

78 Name not shown

inside 

Novato on forum 54 male 1/17/2016 6:54 Option #1 - Full Downtown Station - $5 million

I support a full downtown station. At a minimum do the Phased Approach. Please do not allow this opportunity to have a station 

downtown slip away. 

79 pat Ravicz

inside 

Novato on forum 80 female 1/16/2016 22:01 Option #1 - Full Downtown Station - $5 million

I have always wondered why this location, which seems obvious to me, was not seriously considered.  It serves downtown Novato 

and is also close to bus lines to take you other places in Novato.

80 Name not available unclaimed 1/16/2016 21:08 Option #1 - Full Downtown Station - $5 million We need a downtown station.  It is crazy not to think of downtown Novato as a destination or a commuter need.
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What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

81 Name not shown

inside 

Novato on forum 51 female 1/16/2016 20:29 Option #1 - Full Downtown Station - $5 million

82 Name not available unclaimed 1/16/2016 20:28 Option #1 - Full Downtown Station - $5 million

83 Name not available unclaimed 1/16/2016 18:11 Option #1 - Full Downtown Station - $5 million

I think it's a great idea! Especially for young people wanting to get fr one side of town to the other and maybe can't drive. All about 

accessibility! And it might make novato less irrelevant if there's a reason to stop!


84 Ione E Snyder

inside 

Novato on forum 62 female 1/16/2016 17:32 Option #1 - Full Downtown Station - $5 million

Full Downtown Station where it was planned to be a very long time ago and forget the station at Atherton & Redwood.  Definitely 

need to have a lot of parking for those who want to use the station as a way to get to work locally.

85 Celeste Hutchison

inside 

Novato on forum 57 female 1/16/2016 17:18 Option #1 - Full Downtown Station - $5 million

I vote in favor of building the downtown station -- with the following caveats: 1.	It truly is â€œnow or neverâ€• to construct a 

downtown station. 2.	The conflicting goals of commuter or â€œsingle destinationâ€	 trains versus shopper or â€œmultiple 

destinationâ€	 trains are clearly addressed. This the heart of the problem. 3.	The new tenant at the old Firemanâ€™s Fund location 

pays for the San Marin station. 
4.	San Marin funds are applied to the downtown station.
 5.	Parking at the downtown site is 

handled via an underground structure, not a paved lot.


86 Name not shown

inside 

Novato on forum 46 female 1/16/2016 16:58 Option #1 - Full Downtown Station - $5 million

It would help create a more walkable city. Coupled with the theater and new bookstore opening it would make a real downtown 

atmosphere and hopefully bring more patrons to downtown stores and restaurants. 

87 Name not shown

inside 

Novato on forum 1/16/2016 16:07 Option #1 - Full Downtown Station - $5 million

Yes! Build it.  It is such a LOGICAL location for the train station!!  I still don't understand why there's a even a stop going in at San 

Marin.  There is nothing there.  If the train ran to the ferry and the full length of Marin/ Sonoma, maybe it would get a reasonable 

amount of commuter use, but until the train routes expand, the most logical place for stations is the DOWNTOWN of every 

municipality.

88 Name not shown

inside 

Novato on forum 68 female 1/16/2016 15:26 Option #1 - Full Downtown Station - $5 million

When we voted for the Smart train tax, we were led to believe the station would be downtown at the depot. We need to bring 

people to the core of downtown. We've been talking about restoring the depot for decades. Let's finally make it a real working 

depot again.

89 Name not available unclaimed 1/16/2016 15:01 Option #1 - Full Downtown Station - $5 million It will get more people to downtown Novato which should help to develop this area into a thriving area. 

90 Name not shown

inside 

Novato on forum 1/16/2016 14:58 Option #1 - Full Downtown Station - $5 million Bring more business to downtown Novato and help ease the heavy traffic. 

91 Name not available unclaimed 1/16/2016 14:57 Option #1 - Full Downtown Station - $5 million Bring mote business to downtown Novato and help ease the heavy traffic 

92 Name not shown

inside 

Novato on forum 52 female 1/16/2016 14:45 Option #1 - Full Downtown Station - $5 million

Infrastructure should be built right the first time, addressing parking and traffic issues. Creating a downtown transit hub promotes 

a healthy city. This meets the needs of the commuters, local business, our aging population and our environmental concerns. 

93 Name not available unclaimed 1/16/2016 14:23 Option #1 - Full Downtown Station - $5 million

Either 1 or 2 will do for me but I prefer it  completed at once. I've owned my home in West Novato for 35 years and have been 

waiting patiently for this, to say the least!

94 Michael Janiak

outside 

Novato on forum 36 male 1/16/2016 14:21 Option #1 - Full Downtown Station - $5 million

This is a chance to bring more foot traffic, life and commerce to our downtown. $5 million is a small price to pay for a vibrant 

center of town and a major upgrade to our quality of life and community. Strongly in favor.

95 Name not shown

inside 

Novato on forum 39 female 1/16/2016 12:59 Option #1 - Full Downtown Station - $5 million

I think it would give a boost to downtown commerce. And we live near downtown, so it would be great to have a convenient 

station to use. And it just seems silly to have a train bypass a city's downtown! Sends an odd message to the downtown merchants 

and visitors.  

96 Name not available unclaimed 1/16/2016 12:45 Option #1 - Full Downtown Station - $5 million

97 Carol Clancy

inside 

Novato on forum 73 female 1/16/2016 12:28 Option #1 - Full Downtown Station - $5 million

Yes, $5 million is a lot of money; but if we don't do it now, it will either never get done or take years of planning and 

implementation.  Let's draw some business to downtown Novato.

98 Susan White

inside 

Novato on forum 63 female 1/16/2016 12:08 Option #1 - Full Downtown Station - $5 million

Now is the time to make this decision; we are not too late. Option #2 will cost more and leave partial construction downtown; 

neither serve us. The Atherton station made sense, as well; both Atherton and downtown will encourage and support viable 

options for Fireman's Fund renters and our downtown businesses.  I want a vibrant Novato. I hope the funds are not taken away 

from developing the Redwood corridor between these two stations. Stops weekdays at Atherton, and weekends, possibly 

weekday evenings, downtown, make sense.

99 Name not available unclaimed 1/16/2016 12:03 Option #1 - Full Downtown Station - $5 million Novato can be the example of what a functional green city can be. Vibrant, financially beneficial, and modern beauty. 

100 Susan Dollberg

outside 

Novato unverified 1/16/2016 10:58 Option #1 - Full Downtown Station - $5 million

Yes, build it and they will come. Ridiculous that this was not included for the initial opening of the Smart Train. Let's build for 

SUCCESS and not make this a half ass attempt at workable transportation for Novato.
 Susan Dollberg

101 Michael Wylie

inside 

Novato on forum 1/16/2016 10:53 Option #1 - Full Downtown Station - $5 million

Get the job done right the first time.  If the project is not fully completed after it is started there will be money wasted due to cost 

overruns and time wasted with excessive debate. The funds that would be wasted on the unneeded, destructive and unsafe bus 

terminal should be used for this good project.

102 Pam Simos

inside 

Novato on forum 66 female 1/16/2016 10:34 Option #1 - Full Downtown Station - $5 million

Novato is the largest city in Marin. It would be foolish not to have a stop here.  The phased approach would probably end up 

costing a lot more than the initial $5 million.  We made a mistake not investing in Bart. Let's not make another one.

103 Name not available unclaimed 1/16/2016 10:29 Option #1 - Full Downtown Station - $5 million It just makes sense!

104 Vicki Lewis unverified 1/16/2016 10:08 Option #1 - Full Downtown Station - $5 million

The traffic congestion and lack of rail option has created havoc for too long. I think a linited approach will invariably drive up cost 

and limit use of rail travel. It is time to do it right and finish the job ASAP so Novatans can be proud of being proactive for their 

town and an example of progress to the Bay Area. Also, downtown desperately needs the income boost that more pedestrian 

traffic will bring. 

105 Name not shown

inside 

Novato on forum 81 male 1/16/2016 10:07 Option #1 - Full Downtown Station - $5 million

It would be foolish to NOT have a downtown station. The City of Novato seems to have the ability to get funds for other projects, 

so this should not prevent the citizens of Novato from having a station where it is really needed.

106 Name not available unclaimed 1/16/2016 9:50 Option #1 - Full Downtown Station - $5 million Greater  use of public transportation at convenient location 
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What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

107 Name not shown

inside 

Novato on forum 55 female 1/16/2016 9:47 Option #1 - Full Downtown Station - $5 million

If we are serious about revitalizing the downtown, we must make this investment and build the downtown station. Yes, it may 

bring visitors to downtown, but even more importantly, it will improve commute options for those who live and work downtown, 

which will eventually bring new, younger residents, better job opportunities, and new life to the downtown.Yes, it's a lot of 

money, but it would be short-sighted to miss this opportunity now. If we don't, expect more of the same -- which, unfortunately, is 

stagnation. Keep in mind that young people today often prefer to not own cars and would rather take transit or Uber. They opt to 

live in neighborhoods with shopping and restaurants at their doorstep. There is tremendous potential for downtown Novato, but 

we have to see it and be willing to invest in it. We've taken some important steps already in planting street trees, approving Whole 

Foods/Millworks, and building the lovely City Administrative Offices. Let's not abandon course now. One thing that people should 

realize is that if the train station is built, a train can stop at the North Marin station or the Downtown station, but not both. There 

are a lot of ways SMART can alternate stops to accommodate this requirement. For example, the train could stop at the North 

Marin station during commute hours and at the Downtown station during mid-day hours and weekends. Or the trains could 

alternate, with a stop at each station every hour. This will give SMART flexibility to tailor service to where there is greatest 

demand, which is a nice benefit. Although some people have asked for ridership projections, these are just educated guesses. I, for 

one, think the ridership is going to be much higher than originally estimated.

108 Name not shown

inside 

Novato on forum 43 male 1/16/2016 9:39 Option #1 - Full Downtown Station - $5 million

It would be great for our downtown to have a full station. However, I would like to see a parking plan since there's already limited 

parking downtown. The thinking may be focused on getting people to arrive rather than depart from a downtown station. I'm not 

sure that be the best approach. More information on a parking solution would be great. 

109 Name not shown

inside 

Novato on forum 57 male 1/16/2016 9:34 Option #1 - Full Downtown Station - $5 million

It was really shortsighted to not have done so to begin with. This will make our good downtown into a great one with more foot 

traffic to encourage additional retail, restaurants and nightlife. 

110 Name not shown

inside 

Novato on forum 63 male 1/16/2016 9:26 Option #1 - Full Downtown Station - $5 million

First, if we do the phased approach, there will always be increased costs and other issues that block the eventual station 

downtown. "It's always something".   2nd, committing the money now means we can get the station built faster. This will be good 

for the parking nightmare that will be created by the current location, north of San Marin Drive.  Finally, the current location was 

an idiotic choice to begin with...typical politics. God knows why it was put there, when the downtown area has ALWAYS been the 

ideal choice. By putting it downtown, and sooner, we'll need far fewer buses/trams transporting people to the current location... 

better for green house gases, better for traffic and likely safer

111 Name not shown

inside 

Novato on forum 56 female 1/16/2016 9:22 Option #1 - Full Downtown Station - $5 million

It would continue the revitalization of the downtown, create a more walking atmosphere, place the riders in a centralized location, 

and be good for the small businesses in downtown.

112 Name not available unclaimed 1/16/2016 9:12 Option #1 - Full Downtown Station - $5 million

I think we would regret not having the train station in our main section of town allowing central access for commuters and 

shoppers. My only concern is parking. I may have missed this, but Novato already has very limited parking downtown unless 

another parking garage is built along with the station. 

113 Name not available unclaimed 1/16/2016 8:50 Option #1 - Full Downtown Station - $5 million It would be foolish to NOT have a downtown station.  Novato's historic old town is the doorway to the entire city.

114 Name not shown

inside 

Novato on forum female 1/16/2016 8:42 Option #1 - Full Downtown Station - $5 million

A station downtown makes sense to bring foot traffic and more business to the Grant Avenue area. This should have been planned 

from the outset.

115 Name not available unclaimed 1/16/2016 8:41 Option #1 - Full Downtown Station - $5 million Makes total sense. People will come downtown to shop eat etc. we don't have enough parking downtown. This will help

116 Nancy Hughes

inside 

Novato on forum 1/16/2016 8:08 Option #1 - Full Downtown Station - $5 million

Proper surface street design should address most of the inconvenience some people predict. Walkable communities, where other 

modes of transportation support fewer cars, is where we have to go, for multiple reasons. If SMART offered shuttles to get people 

to and from the station at peak times that will be supportive toward success. Change is hard but is necessary. The Coaster train 

that travels up and down the coast in San Diego County is a great example. Del Mar gave up their downtown station and regretted 

it afterward. The commercial investment went to Solana Beach - what a dynamic experience! The train will bring more people to 

downtown to enjoy our wonderful community. The Atherton station will require everyone to need a car! Please support!

117 Name not available unclaimed 1/16/2016 7:48 Option #1 - Full Downtown Station - $5 million

118 Name not available unclaimed 1/16/2016 7:46 Option #1 - Full Downtown Station - $5 million

It makes good sense to have the train stop downtown...it will bring more foot traffic to business


The city council should have been on board years ago 

119 Name not available unverified 1/16/2016 6:38 Option #1 - Full Downtown Station - $5 million

120 Name not available unclaimed 1/16/2016 6:34 Option #1 - Full Downtown Station - $5 million

The idea of NOT putting a station downtown is absolutely insane in my opinion. Why would we bypass bringing life and Customers 

to our downtown corridor and our transportation points. It would not be in our best interest to skip this opportunity. Let's not let a 

handful of downtown business owners decide what is best for our town. I have yet to have a conversation with a human that 

hasn't been flabbergasted that the train won't be stopping downtown at this point. 

121 Name not available unclaimed 1/16/2016 6:18 Option #1 - Full Downtown Station - $5 million

1. Reduction of 101 congestion
2. Support having multiple transportation options
3. Uses existing centralized area near local 

businesses
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What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

122 Name not shown

inside 

Novato on forum 1/16/2016 6:00 Option #1 - Full Downtown Station - $5 million

A station downtown only makes sense. It's already the transit hub of town so proximity to the bus transfer point of the grant bus 

stop is logical. Bypassing downtown gives it no chance, with a downtown stop at least the chance of people getting off in 

downtown for shopping or dining increases, without a stop there there is no possibility. If there is a stop downtown people might 

actually get off there and check it out and maybe even eat or buy something and then maybe a business notices that and decides 

Novato is a good market and they move downtown and if it's the right thing that's all it would take to start downtown climbing 

back economically as actually a place people go and shop and eat and hang out and drink and visit. With no station downtown, 

Novato wouldn't be even giving the possibility of increasing our downtown areas economic strength a chance, and further I belive 

it to be a big mistake to not go ahead and get this done as one single project. If the infrastructure is built and left for future who 

knows how long or if even we will actually get a downtown station, as there will be price increases in work, the infrastructure will 

still need to be maintained in the interim or possibly updated if it sits too long in between.

123 Name not shown

inside 

Novato on forum 35 male 1/16/2016 5:01 Option #1 - Full Downtown Station - $5 million

In terms of commerce regarding the city of Novato, I believe this is the best option.  For one, foot traffic from people who live 

downtown Novato would help local businesses, especially on Grant.  It would also improve tourism from people who live in other 

towns along the line.  In all honesty, if someone was going to come to Novato and use the SMART train, if they get off in north 

Novato, it is still a minimum 15 minute walk downtown to get to any desirable businesses.

124 Name not shown

inside 

Novato on forum 77 male 1/16/2016 4:53 Option #1 - Full Downtown Station - $5 million

The downtown station will introduce many outsiders to our downtown amenities while offering a viable alternative to the 101 

traffic problems.

125 Name not shown

inside 

Novato on forum 54 female 1/16/2016 4:28 Option #1 - Full Downtown Station - $5 million

If we want a station, open the whole thing.  The incremental plan feels like a halfway done project that risks being mired for years.  

If you want me to adopt/use it, make it right from the start.  Would a business open in increments and expect success?  Likely not.  

Go big or go home is my 2 cents.  Kudos for the survey!

126 Name not available unclaimed 1/16/2016 4:24 Option #1 - Full Downtown Station - $5 million

Do it-go big or go home, I think.  A soft launch in increments falls flat and runs risk of being judged on its initial failings rather than 

its potential and never getting buy-in...make the splash and have full service from the start.  No business would open in 

increments and expect success...so why do that with something this important?  I know the cost is a concern, but in this case, do it 

right from the start or don't do it.  What I wouldn't want is a half-done project mired for years that ends up being an ongoing 

problem instead of an asset.  Kudos on the survey!

127 Name not available unclaimed 1/15/2016 22:16 Option #1 - Full Downtown Station - $5 million

I initially was thinking option 2 because I thought it would mean a bare bones, basic station, but still operational (a basic ramp 

platform). Realizing it would mean it would not be operational for who knows how long, I definitely opt for Option 1. Costs for 

future development will most likely be higher if we wait anyway. Downtown Novato NEEDS a stop! It will  help downtown 

businesses. If people want to go to Novato, they most likely want to go walk around downtown, not Atherton or Hamilton, both of 

which will be great commuter stops.

128 Name not shown

inside 

Novato on forum 36 male 1/15/2016 20:57 Option #1 - Full Downtown Station - $5 million

Hi Smart Train, Novato City and fellow residents,


I'm a homeowner off of railroad ave.  I commute to larkspur ferry to work every weekday.  I would love to have this station in 

downtown Novato. This would allow me to get to the larkspur ferry without having to drive. This would take a car out of the 

horribly congested  101 south freeway morning commute.  It's also better for the environment to have less cars on the road. 101 

south  traffic in Marin is starting to become miserable ,and people are not likely to use the train unless it's convenient. Shuttles are 

unreliable.  Funding can easily dry up and no longer provide service for shuttles. I fully support the downtown station and I 

encourage others to take the environment and 101 congestion into account and to put aside the parking concerns and fears of 

change. If anything this would increase the value of Novato as being a great town with good infrastructure and job creation. 

129 Name not available unclaimed 1/15/2016 16:10 Option #1 - Full Downtown Station - $5 million

The current location has no sidewalk, very very busy multi-way stop lights. It can be scary crossing any street in Novato (I don't 

have a car so bus and walk all over). Downtown would be more convenient and safer. Only drawback, parking.

130 Name not available unclaimed 1/15/2016 15:57 Option #1 - Full Downtown Station - $5 million

No half job. Embarrassing! 
Save money on Hamilton and San Marin platforms where they are not seen by others. If our money is 

not tied up in those stations, change it!

131 Adam Clark

inside 

Novato on forum 30 male 1/15/2016 15:54 Option #1 - Full Downtown Station - $5 million

As a resident of the Olive area (Chase St) my only concern regarding the full station is parking. A train station needs ample parking 

and as of right now there is not a lot. Also traffic is a bit concerning because the traffic lights on olive and redwood are awful. 

132 Name not shown

inside 

Novato unverified 1/15/2016 15:52 Option #1 - Full Downtown Station - $5 million Duh.

133 Name not shown

inside 

Novato on forum 48 male 1/15/2016 15:17 Option #1 - Full Downtown Station - $5 million Having a train will allow people (like me) a better alternative to adding to the 101 congestion to places like Larkspur.  

134 Jim Donahue

inside 

Novato on forum 1/20/2016 8:53 Option #2 - Phased Approach - $2.6 million

The thought is phased could give some financial flexibility to funding and to possible mid project changes. 
Downtown station 

should be considered as a catalyst for downtown growth. Novato does not have "demographic critical mass" to attract the dt 

business growth. Planning to make it easier for non novatoans to access dt will add a lot of weight to those looking to invest in 

their business here. It's not quite a "chicken or egg" situation. Businesses cant afford to move in hoping that their presence will 

inspire a train station to be built. But the reverse can inspire investors to take the chance. 

135 Name not available unclaimed 1/20/2016 8:42 Option #2 - Phased Approach - $2.6 million The thought is phased could give some financial flexibility to funding and to possible mid project changes. 

136 Name not available unclaimed 1/20/2016 8:23 Option #2 - Phased Approach - $2.6 million

A downtown station is essential to the rail but it would more financially feasible to phase it.  I do think a platform should be in the 

first phase

137 Name not available unclaimed 1/19/2016 15:11 Option #2 - Phased Approach - $2.6 million

138 Marcus James unverified 1/19/2016 13:34 Option #2 - Phased Approach - $2.6 million What are plans for parking at Grant and Redwood? A parking lot at San Marin and Ignacio seems easier. 

139 Name not available unclaimed 1/18/2016 9:17 Option #2 - Phased Approach - $2.6 million

140 Name not shown

inside 

Novato on forum 56 female 1/18/2016 3:18 Option #2 - Phased Approach - $2.6 million In this era of low interest rates, this should be debt financed.
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What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

141 Name not shown

inside 

Novato on forum 77 male 1/18/2016 0:23 Option #2 - Phased Approach - $2.6 million

Do the Phased Approach. If not, in ten years they'll be saying "Why didn't the City Council spend that tiny bit of money to get a 

downtown rail stop like every other downtown has?" 


Remember, we started to work on SMART in 1996. Today people complain that BART doesn't come here. They started working for 

BART in 1959. Back then, they said "No one is going to ride a train to get to work." Today its standing room only. This decision is 

not just for this year, or next year, or 2020 but for the next 50 years . To keep the perspective, BART is now over 40 years old. No 

one complains the cost to build it, only the cost to expand it. 

142 Name not available unclaimed 1/17/2016 22:43 Option #2 - Phased Approach - $2.6 million phased approach preferred-concerned about what transport link is available for further incursion by passengers into Novato???

143 Name not shown

inside 

Novato on forum 63 male 1/17/2016 16:34 Option #2 - Phased Approach - $2.6 million

Pending a business locating near Atherton station I would choose to have the station option at the end of Grant Ave. Downtown.  I 

think the downtown stop could be a Weekend option only. It would allow for a more robust potential business pedestrian 

thoroughfare along the length of Grant to Diablo and CVS Abertson's. with close access to the Redwood bus hub.

144 Name not shown

outside 

Novato on forum 64 female 1/17/2016 14:55 Option #2 - Phased Approach - $2.6 million

You CANNOT have more than two stations. Every station represents at least 3 minutes added to the train schedule. Even Santa 

Rosa and Petaluma, both larger than Novato, only have two stations each -- a downtown station and an out-of-town station with 

parking. The City of Novato does not get to trash the train schedule because you failed to make the right decision five years ago. 

You get two and only two. I chose the phased approach because I believe you will discover once the train is in that the Hamilton 

station and the downtown station are the most productive in terms of number of passengers and also benefit to the city. A 

downtown station will bring paying customers to the shops and restaurants on Grant, and passengers will flow back and forth 

between the bus station and the rail station, spending as they go. 

145 Name not available unclaimed 1/17/2016 14:15 Option #2 - Phased Approach - $2.6 million

146 Name not shown

inside 

Novato on forum 1/17/2016 13:33 Option #2 - Phased Approach - $2.6 million I support a downtown station but we need to be careful about the cost.

147 Bertie Freeberg

inside 

Novato on forum 62 female 1/17/2016 12:12 Option #2 - Phased Approach - $2.6 million

When making decisions, cities must think long-term and into the future. The question of ridership is always an issue. I remember 

when the Larkspur Ferry was in it's planning stages. The opposition thought that it would be a waste of money because who would 

ever take a ferry to SF to get to work, shop or play when they could drive or take a bus?!! Now the ferries can't keep up with the 

huge demand, especially on weekends when hundreds of bicyclists ferry over to Larkspur Landing and will soon take the train up 

north. 
If the city chooses Option 2, that would allow for the station/stop to be completed in phases allowing the city time to 

formulate solutions for parking, landscaping, walking/bike paths, downtown retail development, project funding, donations, etc. 

Option 2 will get a foot in the door so it can't be closed. 
The current shop owners, Downtown Business Assc. and Chamber of 

Commerce are in favor of a downtown SMART station/stop. The North Redwood Blvd. Corridor vision of developing a "Lifestyle 

Retail Center" is a long way off - with property owners refusing to sell and project applications "on hold" indefinitely. However, the 

NRBC and the downtown corridor at Grant would benefit with train stops at both the San Marin and downtown train stations long 

into the future....

148 Name not available unclaimed 1/17/2016 9:25 Option #2 - Phased Approach - $2.6 million

I would like to support a station located in downtown Novato in order to support employees and businesses on Grant St and 

nearby.

149 Name not available unclaimed 1/16/2016 21:24 Option #2 - Phased Approach - $2.6 million

Allows the work needed to be done before the trains start to operate. I think SMART and the City need  to quickly come to an 

understanding on how many stop that will be made in non commute hours

150 Name not shown

inside 

Novato on forum 41 female 1/16/2016 14:53 Option #2 - Phased Approach - $2.6 million

The city does not have the money to do the project in total now. To take money away from projects that are proposed or possibly 

empty the bank account for something that may have little to no financial impact on the downtown area is a big risk. I support 

having a downtown station. I do not think taking two weeks to make a decision like this is wise. I do think the Chamber of 

commerce will push this project heavily, there are members of the chamber who sit on the measure F committee, they should be 

recused from the vote they have on the funding of this project. They have interest in the stop being added. 

151 Brian Woodson

inside 

Novato on forum 37 male 1/16/2016 10:59 Option #2 - Phased Approach - $2.6 million

I think that we are better off by easing into this rather than going full bore right away.


Who knows how successful the SMART system is really going to be?


I would rather pay for this station slowly over time rather than all up front.

152 Jim Crumpler

inside 

Novato on forum 69 male 1/15/2016 22:38 Option #2 - Phased Approach - $2.6 million

I feel the Downtown Station is a "must do" but I also realize that money is tight. But if we don't do option #2, at least, the 

Downtown Station will never happen.

153 Name not available unclaimed 1/15/2016 20:46 Option #2 - Phased Approach - $2.6 million

Time is of the essence. Completion of the first phase will allow the train to stop there in the near future. It can bide time for the 

city to do some creative financing.

154 Name not available unclaimed 1/15/2016 16:02 Option #2 - Phased Approach - $2.6 million

Not having a downtown station would be a mistake! There is so much promotion to "come visit" downtown but have made it 

difficult with inadequate parking and transportation.  

155 Name not available unclaimed 1/15/2016 15:19 Option #2 - Phased Approach - $2.6 million

Option #2 creates a stop in Novato at half the cost of option #1. It's best to see how successful the SMART train is before spending 

more money. 

156 Name not available unclaimed 1/20/2016 9:43 Option #3 - No investment in a downtown station I think the city needs to think about having the money first, not throwing down money when you don't have it

157 Name not available unclaimed 1/20/2016 6:44 Option #3 - No investment in a downtown station No high density housing and the problems come with it that will follow this project

158 Lloyd Robert

inside 

Novato on forum 1/19/2016 21:30 Option #3 - No investment in a downtown station

I believe at this time Smart is a vastly over-rated and unproved transportation option. The City can ill afford to squander $$ for this 

project at this time. Fiscal prudence and responsible behavior demand any future action wait until such time as the viability of the 

entire project is clear. Then and only then should the City contemplate any additional stops and expense 

159 Name not available unclaimed 1/19/2016 20:17 Option #3 - No investment in a downtown station
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What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

160 Name not available unclaimed 1/19/2016 20:00 Option #3 - No investment in a downtown station

Build a station and hope the train stops ? No thanks.
Why would there be 2 stops and not one of them downtown ? SMART 

decided. Why didn't the city push SMART for the downtown stop then? Now SMART will decide where the train will stop. 
5 million 

gamble doesn't make sense without the guarantee that the station will be used ! Plus the latest estimate on ridership is only 5k 

per day. That is a good number of cars off the road but at a HUGE expense.

161 Name not available unclaimed 1/19/2016 19:59 Option #3 - No investment in a downtown station No promised train service from SMART.  Waste of money we don't have.

162 Name not available unclaimed 1/19/2016 15:40 Option #3 - No investment in a downtown station

THERE IS NO PARKING DOWNTOWN THAT'S WHY IT'S NOT A GOOD LOCATION FOR A COMMUTER STOP!
 Also, there is not really 

enough shops,restaurants in close vicinity, businesses to make a stop in Novato worthwhile. Build it and they will come? Novato 

has quite a few City Council approved structures that are vacant and will most likely remain so for a long time.
It's too late to 

discard the SMART station at San Marin/Atherton, it's almost completed!

163 Name not available unclaimed 1/19/2016 10:26 Option #3 - No investment in a downtown station

164 Name not shown

inside 

Novato on forum 52 female 1/19/2016 9:42 Option #3 - No investment in a downtown station

Three stations in Novato are too many. Each stop will add to the transit time. The stops should be selected as to space for 

commuter parking. 
Investing in three stations for a train whose ridership is uncertain is not wise. You can't compare SMART to 

BART - without going into SF the SMART train's utility is limited.
 Then there is the question of sustainability. Seattle has a similar 

train (but also goes to the city and airport) and the fares are only 24% of operating budget- where will the funds come from to 

sustain the train ? (Source :planforreality.org) Just like GGT bus, it will be a money losing endeavor.i would love to get out of my 

car (and the increasing traffic on 101) to take public transit to work in SF, but even with a "smart" train it would take 3 legs (2 

transfers) to get there. Poor GGT coverage of SF, gets you downtown but anywhere else and you are on Muni as well (3 different 

transit systems to go 26 miles)

165 Name not shown

inside 

Novato on forum 79 female 1/18/2016 22:36 Option #3 - No investment in a downtown station

Investing in the downtown station would deplete funding for any other CIP projects. The station would not provide much, if any, 

return on the investment.               

166 Name not available unclaimed 1/18/2016 15:02 Option #3 - No investment in a downtown station Little bang for the buck!

167 Name not available unclaimed 1/18/2016 14:35 Option #3 - No investment in a downtown station

A waste of money. Who will take the rail line to downtown Novato just to shop? The five million dollars should stay in the city's 

coffers.

168 Trish Boorstein

outside 

Novato on forum 1/18/2016 12:11 Option #3 - No investment in a downtown station

Having the city bring this topic to the public without full disclosure about all the facts and not including an aerial map with the 1/2 

mile radius around the SMART Station which will impact many who live within this area by Plan Bay Area Sustainable Communities 

Strategy and expecting to inform and do outreach within 2 weeks time is unimaginable. For the record, a 1/2 mile radius from the 

Station stretches out to 3rd St. and Grant. Take your compass and make the full circle and it will give someone a sense of the 

encompassing area. 

169 Name not shown

inside 

Novato on forum 1/18/2016 11:38 Option #3 - No investment in a downtown station

Though the SMART train has benefits for commuters and traffic relief, the downside of public transportation is the ease and 

mobility of transient and criminal populations.  A study of affluent cities such as Lafayette and Orinda, both of which have BART 

stations, show they have skyrocketing property crime rates (auto and home burglaries) as well as persons crimes (robberies), due 

to their proximity to the public transportation stations.  Novato has been fairly fortunate to avoid a major influx of these 

populations, however, increasing train stations will increase the crime rates throughout the city. 

170 Name not available unclaimed 1/18/2016 11:31 Option #3 - No investment in a downtown station $5million too much to spend. 
Do not want more delays, arguments,and costs for Smart.
 2 stops in Novato is enough!!!


171 Name not available unclaimed 1/18/2016 11:23 Option #3 - No investment in a downtown station

3 to 5 Million dollars, no parking space, Smart already has 2 good stops in Novato. Do not want any more delays, arguments, and 

costs that Smart would have to deal with.

172 Name not available unclaimed 1/18/2016 9:28 Option #3 - No investment in a downtown station

Because as usual no one puts forward ( certainly in this Open Novato request)  what the VALUE would be by spending the money 

on this site. People can easily reach and park in either of the other two locations and no one will take the train to get off and shop 

in downtown Novato. Waist of money.

173 John Hoffman

inside 

Novato on forum 37 male 1/18/2016 0:51 Option #3 - No investment in a downtown station

The nature of the Smart train as a commuter rail is not conducive to downtown service. Spending money on a useless downtown 

station is a wast of the City's resources. 

174 Alice Hoffman

inside 

Novato on forum 1/18/2016 0:43 Option #3 - No investment in a downtown station

I don't believe the investment in a station downtown for a commuter train will actually bring significant money to the businesses. I 

believe the required horn blowing at the downtown station will be destructive to the quiet residential area. Our town doesn't have 

the money for this. 
Smart itself is unsure of how many riders it will have and the projected numbers are low. The fact that Smart 

can decide to not stop at the train stop that we would go into debt for says that this is not a good investment.

175 Name not available unclaimed 1/17/2016 18:20 Option #3 - No investment in a downtown station

176 Name not available unclaimed 1/17/2016 18:15 Option #3 - No investment in a downtown station

177 Joe Robinson

inside 

Novato unverified 1/17/2016 17:24 Option #3 - No investment in a downtown station

I fully agree with Tina McMillan's letter just sent this afternoon to the City Council. Please refer to her letter. Thanks,
 Joe Robinson, 

PKNA II

178 Name not shown

inside 

Novato on forum 71 male 1/17/2016 16:41 Option #3 - No investment in a downtown station We already have two stations. We can't afford it.  Too much existing infrastructure to maintain and not enough money to do it!

179 Mark Schoenbaum

inside 

Novato on forum 55 male 1/17/2016 14:45 Option #3 - No investment in a downtown station

Should have thought of that when the train was proposed.  We should not waste any money on a station which will not be served, 

and even if it were served, it should be paid for with the existing train funding, not the citizens of Novato.  It is not our fault that 

the city made a bad choice with Atherton and Hamilton.

180 Name not available unclaimed 1/17/2016 14:30 Option #3 - No investment in a downtown station

Seems to me that this should have been a consideration during the original station location scoping for the program EIR, not a 

separate feasibility study several years later! I do not think that the current estimated ridership can possibly justify any further 

expense until it has been demonstrated [through actual ridership] that the $5MM estimated cost will yield a benefit to the 

community. It would be better to spend this money to improve the existing downtown area and the streets!  63
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What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

181 Joseph Green

inside 

Novato on forum 72 male 1/17/2016 13:40 Option #3 - No investment in a downtown station

182 Name not shown

inside 

Novato on forum 65 female 1/17/2016 10:22 Option #3 - No investment in a downtown station

Nominal ridership to "Downtown Novato", which is disappointing, but true, does not justify the cost. The ingress & egress to the 

station/parking is dangerous & cost to correct is not even factored into this project. 

183 Name not available unclaimed 1/16/2016 20:25 Option #3 - No investment in a downtown station Need more parking in Novato, not a railroad station.

184 Al Dugan

inside 

Novato on forum 1/16/2016 15:19 Option #3 - No investment in a downtown station

The city has put up on Open Novato "Proposed Downtown Novato SMART Station" for voting that is again the same strategy used 

for Measure C. The city leaves out the most critical issue, very little if any service at this stop if it is built. The SMART 

representative who spoke at the city council meeting mentioned at best there will be weekend service, which is limited, and it can 

not stop during commute times as the train scheduled promised to riders requires two Novato stops only, and the other two 

stations are already built.  The SMART represented discounted alternating stops during commute times and made it clearly that 

alternating stops would be an issue for the train operators. Even more clearly the SMART representative mention several times 

"SMART will make all decisions regarding train operations. No promises could be made on stops at this station if it is built.
 In the 

next recession it would be expected the first cost savings cut will be the week trains with the projected low ridership.  That 

warning should be given to citizens for this type of capital project.
The value of this outreach is completely compromised by the 

failure to disclose these important issues.  We were promised transparency after Michael Frank's departure, but it looks like 

business as usual.


185 Steven Pollock

inside 

Novato on forum male 1/16/2016 14:43 Option #3 - No investment in a downtown station

I believe almost no one will ride the train  since it goes nowhere very useful.  Investing in a station for a train that has few 

passengers will not improve commerce downtown.


186 Name not shown

inside 

Novato on forum 66 female 1/16/2016 13:57 Option #3 - No investment in a downtown station

How would you accommodate for all the additional parking? Downtown is where the site should have been planned. 

Unfortunately the City of Novato had the opportunity to invest in a downtown station several years back, when this project was 

initially surveyed. But the idea was turned down.  I like another person's suggestion to building a nice walking and biking path with 

beautiful landscaping from that station along the rail line and the creek towards downtown Novato. A shuttle should also be 

provided as it is a 15 minute walk.

187 Ventress Dugan

inside 

Novato on forum 1/16/2016 13:38 Option #3 - No investment in a downtown station

After reading most of the other responses, I find people have not been informed of the real facts. -this stop is NOT a commuter 

stop, it will only stop on weekends and possibly during the middle of a week day and this will be determined by SMART ONLY. -this 

could backfire on the merchants.  Maybe people will take up parking spots and leave to shop, eat and entertainment in other 

cities.-Old Town has 4 clothing stores, 1 shoe store, a paint store, a lawnmower repair store, various service shops, a handful of 

restaurants, a bakery, a couple of sports related stores, 2 gift stores. To the point, not a lot and hardly a draw for people traveling 

from the north and certainly from the South. As far as tourists, you would sooner see a sighting of Big Foot than a tourist in 

Novato.
 This is a huge waste of money that the citizens are having shoved down their throat.
 Don't get me wrong, I love our 

downtown, I am just very realistic.
I have not been sold.

188 mikael svahlin

inside 

Novato on forum 55 male 1/16/2016 13:26 Option #3 - No investment in a downtown station

I strongly believe that a smaller town like Novato only needs two stations.  We should try to preserve the small town feel that 

most of us enjoy and that makes Novato a great town to live in. And what about the thousands of affordable housing units that are 

included with a station?  I believe that was part of the initial Smart Train vote.


189 Name not available unclaimed 1/16/2016 11:42 Option #3 - No investment in a downtown station I want Novato to stay a SMALL town. No more stupid transit ideas.

190 Tina G McMillan

inside 

Novato on forum 58 female 1/16/2016 11:06 Option #3 - No investment in a downtown station

SMART will retain complete control over when and which stops are used. This puts the city in a precarious position of making a 

huge investment in a project over which it will have too little control. SMART should have informed city staff of this issue before 

the city paid $50,000 to evaluate the possibility. Novato made a commitment with SMART  to a southern stop at Hamilton and a 

northern stop at Atherton near San Marin, because ridership numbers there were more likely to fit with commute. Commute is 

still a critical project component. There is not sufficient time to do a cost benefit analysis which means we shouldn't even be 

discussing this project. Cost must be a primary factor in any decision for a city that has the lowest percapita revenue of all Marin 

County. We just voted for a sales tax increase because we lack sufficient revenue to pay for basic costs We also have other more 

urgent projects that were declined due to lack of funds. Why are we even having this discussion?
 Measure F funds were not set 

aside to provide money for new projects, certainly not, non essential projects. We have two SMART stops already. Wanting a third 

when many other cities only have one seems greedy. The money derived from the sale of any properties at Hamilton should 

remain with Hamilton to cover the costs associated with ongoing infrastructure issues. City staff suggested that those revenues 

could be spent on SMART. Again, this is not an appropriate shift of funds. In reality, putting money into SMART is not a cost 

effective, practical solution to our retails sales leakage or our need to bring shoppers to our downtown area. There are better 

more cost effective options. Making a financial commitment to pay for a third SMART stop with so little information and control 

would be foolhardy on the part of the city council and not represent the best interests of the residents.

191 Will Tabunut

inside 

Novato on forum 38 male 1/16/2016 10:55 Option #3 - No investment in a downtown station

Two stations one at San Marin & the other in Hamilton is enough.  I think this money can be better spent on improving programs 

for youth, seniors and the homeless, or heck fixing the pot holes up & down Novato Blvd.!

192 Name not available unclaimed 1/16/2016 10:31 Option #3 - No investment in a downtown station There is no parking downtown to accommodate riders card.

193 Name not available unclaimed 1/16/2016 10:15 Option #3 - No investment in a downtown station

With stations already planned for San Marin and Hamilton, I see no need for a third station in downtown Novato -- and I think the 

projected cost is too way too high for such a basic structure.

194 Name not shown

inside 

Novato on forum 1/16/2016 10:12 Option #3 - No investment in a downtown station

195 Name not shown

inside 

Novato on forum 62 male 1/16/2016 9:40 Option #3 - No investment in a downtown station Too expensive for limited ridership potential.  Nice to have, but more can be accomplished in the downtown with $5 million.
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What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

196 Name not shown

inside 

Novato on forum 60 female 1/16/2016 9:12 Option #3 - No investment in a downtown station

This should have been the site of the Novato station in the first place. Now that error will cost $5 million. I'd rather see a shuttle 

bus connecting the downtown with the northern SMART site, otherwise the train will have to slow down and stop 3 times in 

Novato, not exactly speedy or efficient.

197 Name not available unclaimed 1/16/2016 8:38 Option #3 - No investment in a downtown station The benefits of this station are not worth the cost.

198 Name not shown

inside 

Novato on forum 1/16/2016 7:35 Option #3 - No investment in a downtown station

Consider our priorities.
 - Traffic congestion with the Transit Center is more than enough to cause complete downtown gridlock. 
- 

Let the people take the BUS to downtown! 
- Novato won't have control of the bus or train schedules. I'm not sure the people 

realize how many different bus types will be scheduled to come through the planned transit center.  Our small town will be 

changed forever. Have you ever watched the San Rafael station? > Thoughts of 'only weekend' train stops are a waste of money.  

Our time and money is better spent on priority projects. >The Atherton station is well placed to feed into the discussed 

development of the land near Trader Joe's. Let the people take the bus.
 > The SMART Train is not a proven success.  Will it even be 

solvent?  Let the people take the bus to downtown.
 Thanks you.

199 Robert Ratto

inside 

Novato on forum 55 male 1/16/2016 6:45 Option #3 - No investment in a downtown station This is not a highest and best use of city money. It will only operate on weekends, ridership will be very low. 

200 Name not available unclaimed 1/16/2016 6:22 Option #3 - No investment in a downtown station

201 Name not shown

inside 

Novato on forum 46 female 1/15/2016 22:49 Option #3 - No investment in a downtown station

Not the best place. No parking. Ideal place would be behind Vintage Oaks. A destination that most people go to that already has 

train tracks.

202 Michelle Derviss

inside 

Novato on forum female 1/15/2016 16:49 Option #3 - No investment in a downtown station

The rough cost analysis that was submitted at the workshop was not complete.  Smart retains the authority of scheduling. If the 

ridership is not sufficient then they could bypass the Grant Ave stop completely. This train system was designed as a commuter 

train. The downtown area does not have the population of businesses to make this  stop cost effective for Smart , thus for the high 

cost of construction this is a large gamble.   The city had their opportunity years ago to do a timely  budget and work with Smart 

on this stop.  They did not see fit to invest then and now they want to push this through because of a Smart's deadline .  The city 

lost its opportunity for proper fiscal planning.  You snooze you lose. 

203 david krasnor

inside 

Novato on forum 74 male 1/15/2016 15:59 Option #3 - No investment in a downtown station

Whee! Lets spend more money. Novato does not need it. I've never heard of any plan coming out on budget , have you. We really 

don't need it.

204 Name not shown

inside 

Novato on forum 61 female 1/15/2016 15:04 Option #3 - No investment in a downtown station

Way too much money without enough facts such as ridership, etc. Much too late to consider this option. I suggest that the City 

look at offering a shuttle from the other stops to the downtown area.

205 Gail Wilhelm

inside 

Novato on forum 78 female 1/18/2016 19:40 Other (please share your thoughts below)

I propose that the train station be rebuilt and used for retail in the turn of the century style and put the parking space into use.  

Delay laying the track improvements until SMART can guarantee there will be service on weekends and some evenings.


The track improvements is in the $2.6 million phased approach ergo getting the station and parking done should cost $2.4 million.  

Would really spruce up that  end of Grant Ave.

206 Name not available unclaimed 1/18/2016 7:52 Other (please share your thoughts below)

your opinion poll is to narrow and leading. I would like the Full Station but am will to go will a phased project. You need to get a go 

ahead to do the station in any form, and have an opt out clause with SMART if we cannot fund it.

207 Name not available unclaimed 1/17/2016 12:34 Other (please share your thoughts below) Novato is too congested now. Traffic is terrible, the City can't even properly time the traffic lights.

208 Name not available unclaimed 1/16/2016 16:04 Other (please share your thoughts below)

It is unclear from your posting what the current financial situation is in downtown Novato (thriving or starving).  If it is thriving, 

then a phased approach.  If it is starving, the full station to bring people in.

209 Name not available unclaimed 1/16/2016 10:43 Other (please share your thoughts below)

Provide a bus from San Marin station to downtown for a couple of years.  See if there is a need for a downtown station.  I doubt 

there is.

210 Name not available unclaimed 1/16/2016 9:54 Other (please share your thoughts below)

The station as is, and proposed, in the middle of the street is dangerous in design.  It needs to be next to the sidewalk.  Perhaps a 

slight relocation would allow this to happen so it would be much safer.  

211 Name not shown

inside 

Novato on forum 38 male 1/16/2016 5:16 Other (please share your thoughts below)

I am against a downtown Novato station for the following reasons. At this point it is too late to build a downtown Novato SMART 

station, as it would put the entire SMART train project at risk of getting delayed. Plus, all work for the Novato North station already 

occurred. The City of Novato had the opportunity to invest in a downtown station several years back, when this project was 

initially surveyed. But the idea was turned down back then. Now that SMART is close to beginning its operations in late 2016, I 

would recommend continuing the work in the North Novato Station, and building a nice walking and biking path from that station 

along the rail line and the creek towards downtown Novato. It's an easy walk, and it just needs to be made nice. In that regard, 

what ever happened to finally developing the ugly industrial area between downtown and San Marin along Redwood Blvd? I hope 

this is still being considered as it looks very sad with no charm whatsoever. 

212 Name not available unclaimed 1/15/2016 18:53 Other (please share your thoughts below)

Unless the city gets a guaranteed schedule agreement from SMART that includes agreed upon weekend stops then no station 

investment

213 Name not shown

outside 

Novato on forum 63 male 1/15/2016 15:24 Other (please share your thoughts below) Eliminate the station at the defunct firemans fund and move it downtownNo additional cost Dont let smart force that station on us

214 Name not available unclaimed 1/16/2016 14:27 It would add to the town in many ways...utilitarian, convenience, and charm.

215 Name not available unclaimed 1/16/2016 10:57 We need the station. 

216 Name not available unclaimed 1/16/2016 8:48

The City council betrayed the efforts of many citizen when they  approved a location north of town. There were many efforts over 

the past 40-50 years to create a vital downtown.
 Included in that process was many rezoning efforts to concentrate the 

commercial activities in a downtown area which also would include city offices, theatres and space for other cultural activities. The 

many diverse activities creates a symbiotic relationship which benefits all parties. The north station will serve the commuters who 

come from outside the county, work at the Fireman Fund Building and return. More activity in the downtown area would generate 

more taxes. 


Feedback received via 

City@novato.org email 65
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What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

217 Rod & Kathy Mehrten 1/19/2016 15:42 Option #1 - Full Downtown Station - $5 million

Hello Novato City Council,I am very much in favor of building a SMART station in downtown Novato. All other things being equal I 

would support the $5 million dollar option shown in the notice in today's Marin IJ. Thank you, Rod Mehrten

218 Mark Birnbaum 1/21/2016 6:52 Option #1 - Full Downtown Station - $5 million

This should have been included in the original SMART plan.  Will serve many residents, as well as downtown, the City offices and 

folks working at the hospital and Vintage Oaks.

WE NEED TO HAVE THIS STATION!

219 Dianne Landeros 1/20/2016 19:53 Option #1 - Full Downtown Station - $5 million

I would like to see the existing old train station at the end of Grant renovated for the SMART station.  The train could stop at the 

Atherton station Monday-Friday during commute hours and at the downtown station during shopping hours, evenings, and 

weekends.

Hopefully, you will consider these ideas.  

220 Harold Ryan 1/20/2016 22:29 Option #3 - No investment in a downtown station

NO,No,No......proposed as a commuter train..we have already spent enough money on SMART...besides, they control decisions, 

not the city of Novato

221 Rich Dean 1/21/2016 9:45 Option #1 - Full Downtown Station - $5 million

100% support of this.  Would be so great for the City of Novato... and bring vitality to the downtown area.  What can I do to 

support this? Fundraising campaign? $5 million ... let's raise this money. We can do it.

222 Mary Mockus 1/21/2016 9:47 Option #3 - No investment in a downtown station

Developing a downtown station is a terrible idea.  Smart is a commuter train - keep the station at Atherton, next to the freeway, 

where commuters can easily access the train. It is an irresponsible use of taxpayer funds.  If it is "affordable ", why was there a tax 

measure on the last ballot? I will not vote for any incumbent if they support this expensive folly. I feel the same way about the bus 

design on Redwood.  Listen to the bus drivers, do it safely, or not at all. 

223 Jackie Pointer 1/20/2016 15:52 Option #1 - Full Downtown Station - $5 million

As a homeowner on Reichert Avenue I am overwhelmingly in support of a station at the grant and railroad avenue intersection. 

Traffic from Novato has increased every year, Novato is becoming less livable compared to other towns with more available public 

transit. I would hate to see us pass this opportunity and watch the smart trains pass by Novato and leave us in the dust. We need 

to progress with the growing community and changing times making growth manageable in our community. 

224 Sydnee Brooker 1/19/2016 10:17 Option #1 - Full Downtown Station - $5 million

Hello There, As someone who works in downtown Novato and lives in Petaluma, I think the SMART station is a great idea. For 

people coming into downtown Novato to work, this would create more convenience and less pollution. I am aware that the City of 

Novato is trying to get visitors to stay the night in Novato in order to collect the Transient Tax. If a station was located downtown 

near great restaurants, bars, salons and more, visitors would be more inclined to take the train in to Novato and stay the night. I'm 

not sure if the train would connect with wine country or San Francisco, but if it did, Novato could be marketed as an affordable 

place to spend the night. Thank You! Sydnee Brooker

225 Jon H. Pittman 1/15/2016 15:13 Option #1 - Full Downtown Station - $5 million

I think we need one. I was surprised to find that there was not one planned. Downtown Novato is struggling for a purpose and an 

identity. A SMART station will help create a catalyst for that. Lacking one, I expect downtown Novato will continue to struggle 

being neither a town nor suburb. Jon H. Pittman

226 Dean 1/19/2016 7:47 Option #1 - Full Downtown Station - $5 million

Please build SMART train station at Grant and Railroad in Novato! Our town needs everything it can get to get rid of its deserved 

bedroom community reputation! Dean Novato 

227 Larry Paulger 1/15/2016 18:10 Option #1 - Full Downtown Station - $5 million

The proposed station  will be an asset that will grow in value year after year.  Marin voted against Bart may years ago and the 

short sighted choice cannot be reversed. I think this is our one and only chance to create unknown benefits for our community. 

Please build it now. Larry Paulger Hamilton

228 Tom & Jean James 1/15/2016 16:22 Option #1 - Full Downtown Station - $5 million

I think it makes more sense to invest in a downtown SMART train station than one at Atherton Ave. A viable downtown is critical 

to the area’s future. Thanks for listening, Tom & Jean James

229 Leland Gibbs 1/17/2016 6:52 Option #1 - Full Downtown Station - $5 million

I support the SMART downtown Novato station. I think it is a perfect opportunity to help revitalize downtown Novato, and make 

Novato a destination for dinning and shopping. Please don’t let this one time opportunity slip away, build the station.

230 Deborah Rawson 1/15/2016 14:12 Option #2 - Phased Approach - $2.6 million

Dear Councilmembers, I do not think there should even be a question whether our downtown should receive a Smart station. The 

vitality of downtown depends on access. A station will provide an efficient way for Novato citizens from southern Novato as well 

as other towns to visit our merchants and the future Novato Theater without the complication of parking. Not providing a station 

would be a slap in the face to hundreds of people who have worked hard to improve Grant Avenue in Old Town, create 

restaurants, shops and invested to restore Novato Theater. Please build a platform and build out the station gradually after the 

train begins running. The train depot building should be restored and functioning. Thanks for all you do for our town, Deborah 

Rawson

231 Al Dugan 1/15/2016 11:51 Option #3 - No investment in a downtown station

As a long time executive I was shocked by what I witnessed in the last city council meeting regarding the consideration of the city 

to pay 100% of the cost of adding a SMART station in downtown Novato. This consideration is with no guaranteed train scheduling 

or ridership information as was clearly stated by the SMART representative. Mike Arnold has sent the city staff best case ridership, 

using SMART's over optimistic ridership numbers, would result in 2-14 riders on weekend days. During the week the trains will not 

be able to stop during commute to maintain the schedule promised to riders. No promises was clearly repeated several times by 

the SMART representative.• Of course when the next recession occurs SMART will immediately eliminate the weekend trains to 

save operating costs? The city has clearly stated they do not have the time or information to complete a cost benefit analysis. If 

the city of Novato uses funds they can not afford at this time for the absurd basic cost benefit review provided in this email the 

city will not have those funds in the next recession and will be laying off staff again. The fragile at best budget, still being back 

filled by emergency MEASURE F funds, has no contingency for a recession.• The city allegedly only has two weeks to decided, 

despite the fact SMART has been under construction for the last several years. This is what is known as the "bum rush" strategy to 

push through a project without adequate review. There is also no way to do proper public meetings in that time. In summary, I 

believe to vote now based on the information available would be financial malfeasance.
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What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

232 Al Dugan 1/16/2016 15:16 Option #3 - No investment in a downtown station

The city has put up on Open Novato "Proposed Downtown Novato SMART Station" for voting that is again the same strategy used 

for Measure C.  The city leaves out the most critical issue, very little if any service at this stop if it is built. The SMART 

representative who spoke at the city council meeting mentioned at best there will be weekend service, which is limited, and it can 

not stop during commute times as the train scheduled promised to riders requires two Novato stops only, and the other two 

stations are already built.  The SMART represented discounted alternating stops during commute times and made it clearly that 

alternating stops would be an issue for the train operators. Even more clearly the SMART representative mention several times 

"SMART will make all decisions regarding train operations. No promises could be made on stops at this station if it is built. In the 

next recession it would be expected the first cost savings cut will be the week trains with the projected low ridership.  That 

warning should be given to citizens for this type of capital project. The value of this outreach is completely compromised by the 

failure to disclose these important issues. We were promised transparency after Michael Frank's departure, but it looks like 

business as usual. Al Dugan Novato

233 Al Dugan 1/17/2016 13:00 Option #3 - No investment in a downtown station

On this voting website the city describes Option 1. Option 1 - Full Downtown Station The Study estimates that the project design 

and construction costs for a (my capitalization) FULLY OPERATIONAL DOWNTOWN STATION would be about $5M million - 

resulting is three SMART stations in Novato. This continued totally disingenuous untruths from the city of Novato has continued on 

with the interim city manager after the departure of Michael Frank on this issue.  This false manipulation of the truth ignores the 

lack of promise of service clearly stated multiple times by the SMART representative at the city council meeting.  So a FULLY 

OPERATION DOWNTOWN STATION is a station without full train service with no promise of future service? If the city of Novato 

uses this limited disingenuous and slant website to declare proper public engagement I will assure you this will be challenged. This 

is also Public Records Act request for the city to provide the author of the information on the website, the city official that 

approved the final draft and if the information was review by the city council before it was posted. This is a request per 

Government Code, Section 6250 et seq. Please advise when I can expect to receive this information. Please send me an 

acknowledgement of this email. I expect this to be completed in the time requirements of Government Code, Section 6250 et seq. 

Al Dugan

234 Al Dugan 1/16/2016 15:17 Option #3 - No investment in a downtown station

The city has put up on Open Novato "Proposed Downtown Novato SMART Station" for voting that is again the same strategy used 

for Measure C.  The city leaves out the most critical issue, very little if any service at this stop if it is built. The SMART 

representative who spoke at the city council meeting mentioned at best there will be weekend service, which is limited, and it can 

not stop during commute times as the train scheduled promised to riders requires two Novato stops only, and the other two 

stations are already built.  The SMART represented discounted alternating stops during commute times and made it clearly that 

alternating stops would be an issue for the train operators. Even more clearly the SMART representative mention several times 

"SMART will make all decisions regarding train operations. No promises could be made on stops at this station if it is built. In the 

next recession it would be expected the first cost savings cut will be the week trains with the projected low ridership.  That 

warning should be given to citizens for this type of capital project. The value of this outreach is completely compromised by the 

failure to disclose these important issues.  We were promised transparency after Michael Frank's departure, but it looks like 

business as usual. Al Dugan Novato

235 Geri Ryan 1/15/2016 16:40 Option #3 - No investment in a downtown station

No, NO, No. Please do not invest one cent in SMART Train downtown station.  The train was pitched as  commuter transit and as 

such stations  belong at the old Fireman's Fund and Bel Marin Keyes/Hamilton sites.  There is no commuter use at Downtown and 

would not bring enough folks downtown to make a difference. 

Geri Ryan

236 Margaret Love 1/15/2016 15:53 Option #3 - No investment in a downtown station

Novato City Council: Until there in enought space for anticipated parking for possible ridership, I am not in favor of a down-town 

station. I believe the cart should come before the horse. Thank you,  Margaret (Mickie) Love
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What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

237 Tina G McMillan 1/17/2016 15:02 Option #3 - No investment in a downtown station

Dear City Council Members: I have been following the updates to the proposal for the city to finance a third SMART station in 

downtown Novato. It is my opinion that funding this station at this time is not in the best interests of the city and its residents. If you 

review the decisions that were made at the time the North and South stops were funded they leaned heavily on the notion that SMART 

would be a commuter rail. I still have doubts about SMART and I don't see the financial benefit of adding a third station when we lack 

the ability to control which stops SMART will use on which days and at which times. If the main goal in having SMART downtown is to 

bring people into our retail district then we have our work cut out for us and it is primarily to follow up on the decisions made after the 

North Redwood Charettes to bring new business to North Redwood, Grant and Old Town. We traded sites with SMART to have access 

to a location near Old Town in which more parking could be provided. Merchants need support for existing businesses. Copperfields is 

going into the Umpqua Building with no parking. The city gave away $1 Million dollars to rehabilitate the downtown theater which has 

no parking and the city built the new city offices with no additional parking for our downtown retail core. Instead of thinking a 

Downtown SMART station will provide remedy to our retail leakage what if we use the plans developed during the Charettes and seek 

funding for projects like the multiuse path that SMART is delaying and use  free shuttles to bring riders from the stations to our 

downtown core, Vintage Oaks and Ignacio? For now, Old Town businesses must relay on people in cars who need places to park when 

they shop. If you ignore the need for additional parking, by making the SMART stop a necessity before we even know how it will be 

used, the unintended financial consequences may further inhibit economic growth. North Redwood needs to be upgraded. Planned 

growth can create pockets of retail that enlarge our downtown core. It is where we have been headed for years. SMART is not the only 

solution. Many cities only have one station. We already have two. The money that would go to this project will take away funds from 

other projects that are both deserving and in some cases a necessity. Any money that is earmarked for Hamilton or that comes from 

Hamilton should be kept in a fund that can cover costs related to infrastructure and flood control. This last election showed how 

strongly people feel about Measure F funds. How can  you say you support police if you allow Measure F to be used for a project that 

does nothing for ongoing safety? Please think carefully, the city has already spent $50,000 on this study. If we can't control when and 

where the train stops with an additional station then consider using that land for a different purpose. If you can't give nearby residents 

ample time to weigh in on the project then please don't vote to create it. Their lives are most directly affected. They should be given 

more than a scant two weeks to weigh in. Please understand that when you give away money for new business that is suppose to 

improve economic gain you must provide parking so people can reach the business. Where will people park that want to go to 

Copperfields?  What happens if the downtown theater does open and events occur that need parking for fifty or a hundred people? The 

city council and the interim city manager are being scrutinized to see how recent changes will affect communication and decision 

making. Please work together with residents and remember that decisions made under pressure are typically not good ones. There is 

insufficient time to vet this project. Regardless of the increase to cost, this project should not be financed at this time. Instead, we can 

238 Christine Marquis 1/15/2016 16:24 Option #3 - No investment in a downtown station

H___ No! there was Plenty of time to include Redwood Station.  I do Not wish To entertain the Expense of having a 3rd (third) 

station.  Parking alone would be a nightmare. We have enough taxes, etc don't need more and especially downtown! No. No. No. 

Christine Marquis Novato Resident

239 Ventress Dugan 1/16/2016 15:25 Other (please share your thoughts below)

I have just filled out the Questionnaire on the city website. There are glaring omissions in the questionnaire: -there is no mention 

of the remarks from the engineer from SMART such as this downtown stop will not be a commuter stop and will likely only stop on 

weekends and possibly during the week in the middle of the day. -No mention of SMART making ALL of the scheduling decisions. -

SMART is totally in control and Novato is not included in any decision process - If this station is not operating fully to SMARTs 

standards, they can close this station. I have read all of the responses and find people are completely clueless of all of this. Several 

people voted for it based on them being able to commute to work everyday. I find this to be very biased in the direction of having 

people conclude this would be great for Novato without including ALL of the facts. Who approved this Questionnaire? I look 

forward to ALL of your responses to my inquiry Ventress Dugan 

240 Gloria Walli 1/19/2016 14:57 Other (please share your thoughts below) In regard to the downtown SMART station, where are people expected to park? Gloria Walli

241 Harlan Chiron 1/15/2016 23:53 Other (please share your thoughts below)

Downtown Smart Station is smarter than the downtown city hall ...Adequate parking in close proximity to the station is essential 

...(Adequate parking not only for today but for a minimum of 10 to 25 years)   

242 Tom Miller 1/16/2016 11:52 Other (please share your thoughts below)

It would surely be fiscally unsound to invest 5 mil in a Grant Ave train station project without a solid commitment from SMART 

that the train would stop there on weekends. Another possible talking point for that size investment without such a commitment 

from SMART is the rehab of the station into a multi-use facility however, that line of thinking definitely needs more research to 

see if even that possibility makes sense.

243 Gail Wilhelm 1/19/2016 12:08 Other (please share your thoughts below)

I propose the following solution: I urge that the city rebuild the blighted depot  (which the city owns) and use it for retail space 

initially and put the parking lot to use and delay installing the tracks until such time SMART can quartentee adequate service as 

well as ridership projections for the downtown station. Only then will the city council be able to make an informed decision on the 

issue of  train service to down town. I believe it is absolutely essential that the city have a commitment from SMART for service 

downtown on weekends and mid week without sacrificing other points of service within the city. Weekday service at San Marin 

will be an important incentive to induce the vacant buildings at Firemen's Fund be rented and occupied to replace the jobs lost 

when FF vacated the buildings. There has been a significant uptick in office rental use in the county. So there is hope that the FF 

vacany will be eliminated. Of the longstanding unresolved issues in the downtown, train service is the least pressing and 

presumably the least productive use of city funds. Vacant Community House, City owned Vacant bungelows on Sherman, City 

owned Vacant theater on Grant Ave, privately owned Vacant and blighted train depot, City owned Unused parking lot at depot, 

City owned I believe SMART should pay for the track improvements because they will own the tracks and operate trains on them. I 

don't feel the city is obligated to improve SMART"s tracks now to save SMART money later.

Feedback received via 

Nextdoor
244 Rick V. Option #1 - Full Downtown Station - $5 million Yes, Downtown is the best option...Parking could be the old Pini's building...Just saying…

245 Marcia M. Option #1 - Full Downtown Station - $5 million Smart station= more commerce, more vitality,a chance for others to stroll through our charming downtown-a great opportunity68
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What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

246 Sandi B. Option #1 - Full Downtown Station - $5 million

Thank you for posting this information. I hope the council sees the advantages of having a downtown stop. There is the depot that 

is a landmark and could be brought to life again. This would help Novato's downtown bringing people to support the stores & 

restaurants. I would love to see Novato brought to her full potential. Having downtown brought to life again would be wonderful. 

Unfortunately, I will miss this meeting.

247 Bertie F. Option #2 - Phased Approach - $2.6 million

Sylvia - I have the same sentiment on the downtown train station. For those who want detailed information, here is the link to the 

1/12/16 Staff Report from the City Manager and Public Works Director. The city's "Options" are listed on Page 2. The Cost 

Estimates are on Page 14. http://cms6ftp.visioninternet.com/novato...... There are hundreds of bicyclists that leave SF by ferry to 

Larkspur Landing on the weekends. They aren't commuting to work - they come to Marin (including Novato) to enjoy the open 

space, hills, and all the multi-million dollar bike paths being constructed throughout Marin - not to mention those from Sonoma 

County who could take the train to downtown Novato during the weekends.Someday SMART could operate on the weekends 

along its entire system when there is a demand in ridership. Cities and counties must think into the future. SMART plans to add 

additional cars to the train in the future dependent on ridership. They can eventually add additional stops at other cities in 

Marin.The question of ridership is always an issue. I remember when the Larkspur Ferry was in it's planning stages.The opposition 

thought that it would be a waste of money because who would ever take a ferry to SF to get to work when they could drive or take 

a bus?!! Now the ferries can't keep up with the demand, especially on weekends when hundreds of bicyclists ferry over to 

Sausalito, Larkspur and soon up north by train. According to the recent Novato City Budget outlook report - it's the best it has been 

in years. If the city chooses Option 2, that would allow for the station/stop to be completed in phases (when the city has more 

money and/or more time to do some creative financing). It will at least get a foot in the door so it can't be closed. The decision for 

a downtown station is not only with the city of Novato (next council meeting on January 26th) but still needs to have final approval 

from SMART. I agree with developing the downtown core with a larger body of retail options. Most of the current shop owners, 

Downtown Business Association and Chamber of Commerce are in favor of a downtown SMART station/stop. The North Redwood 

Blvd.Corridor vision of developing a "Lifestyle Retail Center" is a long way off - with property owners refusing to sell and project 

applications "on hold" indefinitely. However, the NRBC and the downtown corridor would both benefit with train stops at the San 

Marin and downtown train stations - long into the future....

248 Michelle D. Option #3 - No investment in a downtown station

When I first heard of the downtown option I was in favor but once I listened to the Smart Train representative and the lack of 

preparedness on the city's part it appears as a high gamble and potentially a bad investment. Smart retains the option of 

scheduling for their 'commuter' train and has said that the downtown area will not be scheduled as a routine stop. It was 

mentioned that they could add stops for the weekends IF ridership was great enough. The problem is, many of the downtown 

buisnesses are not open on Sunday so there is a strong possibility that this stop will not be profitable enough. Additionally the city 

of Novato will be paying for all of the infrastructure with no guaranty of a regular schedule of stops. The City has had more than 

adequate time to make a decision on this and prepare accurate feasibility and fiscal reports. They did not take advantage of this 

and now they are given less than 2 weeks to make a decision. There is an old saying : You snooze You lose. - Novato staff dropped 

the ball. They have had years to research this and they did not do their due diligence.

249 Alice H. Option #3 - No investment in a downtown station

This is a huge amount of money that our town does not have. For those not educated on this proposal the train will only stop on 

weekends and one time mid day during week days. If Smart finds that not enough people are using the train to come to down 

town and that it slows their route north they can choose to not stop at all making the millions of dollars investment in the stop a 

complete waste. I am all for revitalizing our down town. As sweet as it sounds to have a train stop here, how much business will it 

truly bring? I love the idea proposed by a resident to add a trolley that would shuttle people from the Atherton stop to down town. 

Keep our town out of costly, risky investments please.

250 Ventress D. Option #3 - No investment in a downtown station

The engineer for SMART was at this City Council Meeting. There are many issues that need to be addressed: This station, in all 

likelihood will only operate on Saturday and Sunday (most of the stores in Old Town are closed on Sundays). So, we are talking 

about people using this stop to shop on just Saturdays. SMART will be the agency who decides this and IF their is any lack of 

ridership or tightening of the belt, only SMART will decide if this will not be a viable stop and close this station. A decision has to be 

made by the city in two weeks, because it is very late in the game and if construction starts after the train is running, costs could 

possibly double. This does not give the city of Novato any time to do any studies of this to see if it is worth 5 million dollars. It does 

not give the city any time to do a meaningful outreach to the citizens to inform. Where do we get the money? Measure F Funds 

has this amount, but if we use this where is our financial safety net in case we go into another recession. We would have to start 

laying off city staff again. There are many issues to think about and these are just a handful. Do we need a train stop of 5 million 

dollars for essentially Saturday shoppers. This will not be a commuter stop, this was made clear by the engineer from SMART. If 

this is a stop for people to go to other cities to shop, eat or for entertainment, how does this profit Novato? I saw a post yesterday 

that asked the question "Why are we not putting a stop at Vintage Oaks? Many of the workers use public transportation to get to 

work. This would make better sense.
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What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

251 Tina M. Option #3 - No investment in a downtown station

Please read the information about the cost and watch the city council meeting. If you can, attend the one at months end as well. 

For Novato to fund this project we take money from other projects that already lack sufficient funding or we take money from our 

depleted Measure F reserves. There is NO guarantee when the train will run or if it will run at all, because SMART makes that 

decision based on how adding an additional stop affects the stops it has already committed to.If I understand correctly part of the 

problem is the design of the SMART rail system. If you add to the project now, you lengthen the time it takes to get to all the other 

stops, and many cities were only given 1 stop to begin with. That means we cannot run our commuter stops and run the 

downtown stop. If SMART runs low on funds it will begin by cutting back superfluous routes because it is fundamentally being 

proposed as a commuter train.If we want to rebuild our retail base we can add shuttles to our downtown area that would operate 

at a lesser cost and more efficiently because they can stop when and where they are needed. That means if the SMART train has 

people who want to get to Old Town, they can take a shuttle from either the North or South stations.Tax dollars are hard to come 

by. Our property taxes are going to be increased, yet again for flood control and the county wants to add a tax to provide 

daycare/preschool free of charge to residents who otherwise cannot afford it. These are just two parcel tax increases and I keep 

reading about more. Trains are great but not the solution to every transit need. Please read the information, watch the video and 

focus on existing areas of need where there are no current funds set aside to help. Tracy Ruiz spoke about Hamilton and the lack 

of funds to repair walls that keep the area from flooding. Her comments are always straight forward and honest. She use to run 

Novato Patch after Brent moved to the County. Remember as well that the old Pini building is privately owned. We currently lack 

parking in Old Town and the depot site was a trade between the city and SMART to add parking. It's like a house of cards as you 

make decisions and then take them back. Or better yet a Jenga house where you have to carefully pull out each block without 

making the whole structure collapse.Novato's financial condition is not strong. Decisions about capital improvements should put 

safety first and then cost.

252 Tina M. Option #3 - No investment in a downtown station

The most important piece is the fact that SMART controls when, where and how often the train runs in Novato. SMART has been struggling 

with both cost overruns and low projected ridership which means it needs to focus on stops that generate the most income to attempt to 

offset the subsidies that will be needed to keep the train running. If you were to go back and read the information about why the train was 

put in North Novato and South Novato it would all make sense. On the January 12 2016 council meeting people who live near the Depot 

came to speak. While businesses may want a downtown stop it is unclear whether neighbors do. In most projects there is ample time to 

research, discuss and debate. When council member Pam Drew asked for a cost benefit analysis, interim city manager Cathy Capriola said 

there was not enough time to do one. When SMART representative was asked whether Novato could control which stops were used when, 

he said, NO, SMART controls that decision. When Tracy Ruiz spoke about money from the sale of the Hamilton Hospital being needed to 

manage flood issues and that there is no additional money set aside to repair the wall that currently keeps Hamilton properties from flooding 

due to the wetlands restoration and its location, it added a level of fiscal oversight that members of our previous council seemed to 

minimize. Measure F was meant to support emergency services particularly police as well as unexpected costs and if we deplete it, there is 

nothing in line to replace it. Measure C is only 1/4 of a cent so it may not even fill the sizable structural budget deficit gap unless we have a 

really good year of retail sales. We still lack any money for road repairs and are still paying off Bond Debt from Measure A. The 5.2 million 

dollar lawsuit is between Novato and the State Department of Finance which closed the Redevelopment Agencies to balance the state 

budget. They originally wanted Novato to return $20 million which was the money loaned by the city to the RDA that was later used to pay 

for the downtown offices. In the city council meeting in December discussing this issue it was clear that we were lucky to get the figure 

reduced to $5.2 million but that we would likely lose any litigation because DOF keeps changing the rules (this is what our own city finance 

director said along with our former city manager) The council also asked if there was any way we could get money from other sources to 

fund this project and the interim city manager said at this time there are no other sources. We have already sunk $50,000 into studying the 

issue which means we have spent money we didn't have to see if we want to fund a project we can't afford by borrowing money from other 

projects that will not be built and we have to ask ourselves if this is the best way to make a decision with such immense economic impact. 

Other cities use shuttles and trolleys to carry people to their downtown. We discussed this approach during the general plan update. Why we 

are going back now to spend money at a time when we least have it and most need it boggles the mind..The history of the land that would be 

used for a downtown stop is that the depot was traded to the city by SMART for the land near the North Novato stop because it was to be 

used for downtown parking. We have a Copperfields going into the Umpqua Bank Building with no additional parking. We already have 

difficulty finding parking in Old Town and as we add shops and other activities (think theater project combined with bookshop) we have no 

place for people to park and too few disabled parking spots. So if the downtown depot is used as a train stop, which means one of the two 

other stops wont be able to run on the days that the downtown stop runs, where will people park who want to shop downtown and don't 

need a train or a bus but do need access to parking? They did but the logistics of creating parking and finding space for both made it not 

feasible. Instead they added to SMART stations in locations more likely to be used as commuter rail. Remember if the downtown station goes 

in, it takes up space that was allocated for additional parking in Old Town. If people park and ride the train their cars will sit in there all day 
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What option would you choose for a proposed 

downtown SMART station? Why did you choose the option you did? Do you have any additional thoughts?

253 Sylvia B. Other (please share your thoughts below)

Somebody was wondering about Ridership for Downtown SMART train in another thread; figured I might as well add my comments 

here also: "I have been thinking about the ridership since I saw the taped council meeting. I think the issue with ridership to SMART 

Train downtown is going to be a chicken and egg answer. Downtown businesses need the riders to help with their business, but the 

riders need to have robust /high quality shops/restaurants/services to entice them to come. It will take time to develop. Downtown 

merchants only open on Saturdays, but it's not to say if their business grows, they will not open later or on Sundays (one reason for not 

staying open longer is they are mostly small business owners, and will need to hire extra help. But if the business is there, my guess is 

they will be open to longer hours - I know, easy for me to say since I am not the owner). IF one is looking at a 'GO' on this project, a 

couple things should happen: One is the reopening of the Historical Train Depot (of which city is trying to see if it can be on the National 

Registry of Historical Building). Hopefully the reopening will coincide with the first SMART Train to downtown. Second one is a 

comprehensive marketing plan that city, downtown merchants and chamber should jointly develop for the grand opening of the stop. In 

addition, Marketing should be done for the Stop along with any downtown events (Tour of Novato (May 14th - mark your calendar), July 

4th Parade, Art, Wine and Music Festival, Farmers Market, Halloween Parade, Haunted House, Tree Event, Small Business Day, ...etc, 

and the weekend events at City Green. The marketing will be to bring people from other parts of Marin and Sonoma county. The 

ridership will also grow if North Redwood Corridor's Life Style center is developed. But that will be a while from now. If they do have 

downtown SMART Station, they should still have a trolley system to transport inbetween business park to North Redwood Cooridor to 

Downtown Novato. This is my short analysis just about Ridership. My opinion might change if I read more. By the way, here is a chart for 

start/stop time for the entire SMART system. When it does run to Larkspur, I don't see why my husband or some of the other 

commuters will not want to ride the train to Larkspur then jump on Ferry to the city. This is why as of today, if there is a downtown 

SMART station, SMART will want to adhere to that schedule during commuter hours (Monday - Friday) and have stop at downtown 

during the weekend. However, they also say, it does not mean they won't change the schedule in the future if needed. This is not trying 

to influence anybody in anyway or saying if we should have one or not. I think people need to see and think along various angles and 

long term to form their own decision on this. However, I do think we should help promote SMART itself going forward - the reason is 

we, taxpayers, have spent a lot of money and time on the project already. I believe we should all try to make it successful instead of 

hoping it to fail; regardless of what decision is made on the Downtown Station."

Feedback received via 

Facebook
254 Jan Simone Option #1 - Full Downtown Station - $5 million If you want to increase downtown shopping from tourists, YES you need that station

255 John Parnell Option #3 - No investment in a downtown station

Novato shouldn't pay one dime for this. It should be SMART. They promised our sales tax would pay for this, just like the other 

stations and the bike path, yet now they reneg. Hold them accountable. Don't make the people of Novato pay for this. Granted, it 

was an egregious error for the council and Judy Arnold to not choose Grant to be the original location. But SMART has already 

duped this council with its land swap. Don't let SMART make Novato the fool again.

256 Karen Ann Pavia Option #3 - No investment in a downtown station Something else to s spend other people's money on.
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