
STAFF REPORT 

MEETING 
DATE: January 23, 2018 

TO: City Council 

FROM: Heather Hafer, Senior Management Analyst 
Russ Thompson, Public Works Director 

SUBJECT: AUTHORIZE CITY MANAGER TO EXECUTE A LEASE WITH THE 
MARIN MUSEUM OF CONTEMPORARY ART (MOCA) FOR AN ARTIST 
STUDIO AT 789 HAMILTON PARKWAY FOR THE PURPOSE OF 
EXTENDING THE ARTIST-IN-RESIDENCE PROGRAM FOR ONE 
YEAR 

REQUEST 

Authorize the City Manager to execute a lease with the Marin Museum of Contemporary Art 
(MOCA) for an artist studio located at 789 Hamilton Parkway for the purpose of extending the 
Artist-in-Residence program for one year. 

BACKGROUND 

MarinMOCA is the anchor tenant at 500 Palm Drive, Novato Arts Center’s primary facility. 
MarinMOCA currently leases space in the main building as well as in a secondary building at 781 
Hamilton Parkway. For the past year, MarinMOCA has also been leasing one studio at 789 
Hamilton Parkway. In 2014, 789 Hamilton Parkway was renovated to create 15 new artist studios. 
These studio leases are managed by a professional property management company, Keegan & 
Coppin, under City contract.  

On February 23, 2016, the City Council authorized the City Manager to execute a lease with 
MarinMOCA for one art studio (Studio M), at no charge. The purpose of the studio was to establish 
an Artist-in-Residence pilot program. This lease wasn’t executed until February 1, 2017, and 
it will expire on February 1, 2018.  

The MarinMOCA Artist-in-Residence program has been operating successfully for nearly one 
year. They would like to extend the lease in order to continue offering this valuable community 
program. After reviewing the success of this program and its positive contribution to the Novato 
community, staff recommends extending the lease for one additional year.  

DISCUSSION 

The City currently offers leases for studios located in the 789 Hamilton Parkway building at a cost 
of $2.25 per square foot, ranging from approximately $325 to $750 per month. Studio M is 227-
square feet and the market rate is $510.30 per month, or $6,123.60 per year. The City’s 
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commitment to the Artist-in-Residence program would be to forego anticipated revenue for this 
studio for a 12-month period. In order to enter into a standard lease for use of the studio, the City 
would charge MOCA $1.00 (one dollar) for the lease term of one year. 

Marketing and advertising for the Artist-in-Residence program and for related events would be 
funded by MarinMOCA. MarinMOCA also proposes to award a stipend to each artist of $7,500 
which is meant to help support the artist and subsidize artist materials costs during the residency 
period. MOCA estimates their total financial commitment to the Artist-in-Residence program to 
be approximately $16,500 (two artists at $7,500 each plus $1,500 marketing and administrative 
costs). As a non-profit organization, MarinMOCA plans to offset their expenses by donor 
contributions, a nominal artist entry fee and/or commission collected from sales of artwork at a 
hosted exhibition for the artist.  

FISCAL IMPACT 

Studio M has a potential annual revenue of $6,123.60 for one year. Typically, with longer-term 
leases, there are annual increases of 2% to 5%, depending upon the published Consumer Price 
Index (CPI). However, because staff recommends this lease be extended by one-year, the total 
fiscal impact to the City is $6,123.60. 

CONCLUSION 

MarinMOCA’s position as the anchor tenant has visibly contributed to the vibrancy of the Novato 
Arts Center with regular art class offerings, rotating gallery exhibits, special events and a museum 
store. The Artist-in-Residence program further promotes Marin MOCA’s presence in the 
community and contributes to Novato’s positive reputation and significantly improves visitors’ 
experience.  

RECOMMENDATION 

Staff recommends the Council authorize the City Manager to execute a lease with MarinMOCA 
for one studio in Building 789 (789 Hamilton Parkway) for the purpose of an Artist-in-Residence 
program for a one-year term. Staff recommends that the City offer the studio for a cost of $1 
(one dollar) for one year. 
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