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STAFF REPORT 

 

 

MEETING 

DATE:  January 10, 2017 

 

TO:  City Council 

   

FROM: Regan M. Candelario, City Manager 

  

SUBJECT: HIGHWAY 101 MARIN SONOMA NARROWS PROJECT UPDATE 

_________________________________________________________________________________ 

 

REQUEST 

 

Consider receiving an update on the Highway 101 Marin Sonoma Narrows Project. 

 

RECOMMENDATION 

 

Receive the update.  This is an information item only, and no action is being recommended. 

 

 

BACKGROUND & DISCUSSION 

 

The Marin-Sonoma Narrows (MSN) Project extends 17 miles between State Route 37 in Novato and 

Old Redwood Highway in Petaluma.  The MSN Project area is divided into three segments: A, B and 

C.  Segment A is from Route 37 to just north of Atherton Avenue in Novato.  Segment B within Marin 

is generally located between where Segment A ends and the county line at San Antonio Creek. A 

portion of Segment B resides in Sonoma County, replacing the Petaluma River Bridge. Segment C is 

from Highway 116 to just north of the Washington Street overcrossing in Petaluma. Presently, roughly 

$215 million ($125 million within Marin County) is needed to complete the project and is a priority 

for the entire Bay Area. 

 

The Need: The 101 corridor is a lifeline for Northern California commuters and commerce, 

connecting San Francisco and the East Bay with Marin County and the growing areas 

of Sonoma and Mendocino Counties.   

  

Benefits: This project will increase capacity with high occupancy vehicle (HOV) lanes, decrease 

commute times for drivers, and enhance safety by meeting current freeway standards 

and operational requirements.  

 

Partnership:  This project is developed through a partnership between Transportation Authority of 

Marin (TAM), Sonoma County Transportation Authority (SCTA) and the California 

Department of Transportation (Caltrans).  Project partners also include local, state and 

federal agencies.   
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Project Status:  The project planning began in the early 2000’s with the environmental adoption in 

2009. About two-thirds of the Marin Sonoma Narrows, close to 10 miles of 

improvements, have been completed with local-control funds along with state funds. 

Currently, there are three active projects: MSN B6 (San Antonio Road Bridge 

Replacement), MSN B3 (Highway 101 San Antonio Bridge Replacement and Re-

alignment) and MSN B2 Phase 1 (Petaluma Boulevard South Interchange).  

 

 The MSN B3 project is the major project that is readily apparent as motorist travels 

between Olompali State Park and Petaluma. It will replace the existing Highway 101 

bridge over San Antonio Creek to mitigate for flooding in the vicinity, eliminate unsafe 

at-grade crossings, and add HOV lane capacity. Remaining key future MSN projects 

include: 

 

MSN A4 (Mar) - This project will construct a southbound HOV lane from one 

mile north of Atherton Avenue to De Long Avenue. 

 

MSN B1 Ph. 2 (Mar) -This project will construct an HOV lane in each direction in the 

vicinity of Olompali Park; a southbound HOV lane from 0.3 

mile north of North Novato Overhead to 0.6 mile south of the 

Marin/Sonoma County line, and a northbound HOV lane from 

1.6 miles north of North Novato Overhead to 0.6 mile south of 

the Marin/Sonoma County line. 

 

MSN B2 Ph. 2 (Son) - This project will construct four miles of HOV lanes in both 

directions from 0.6 mile south of the Marin-Sonoma County line 

to McKenzie Drive, south of East Washington Blvd. in 

Petaluma. 

 

MSN C2 (Son) –  This project will construct a northbound and southbound HOV 

lane in both directions from SR 116 (East Interchange) to 

Corona Road. The project also includes sound walls, ramp 

metering, and traffic operation system elements. 

 

MSN L1 and L2 -  These projects consist of plant mitigation along the entire MSN 

corridor. 

 

Project Costs:  The total costs for the project is estimated to be $743 million. 

 

Project Schedule:  Start Construction: 2012 

Finish Construction: Caltrans federal reporting of the project estimates year 

2027 

 

FISCAL CONSIDERATION 

 

There is no fiscal consideration for this item. 

 

ATTACHMENTS 
 

1. Transportation Authority of Marin MSN Overview and Need MSN Overview Presentation 
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Legend 
Funded and On-going Contracts 
Unfunded and un-programmed 

SONOMA 
COUNTY 

MARIN 
COUNTY 

Hwy 101 MSN 
Project – Roughly 
17 miles of 
improvements 
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Hwy 101 MSN Project Cost Estimates 

v 

Hwy 101 MSN Phase 1 Complete or in 
Construction Hwy 101 MSN Phase 2 Unfunded 5



MSN Segments A1, A2 
and A3 

Before 

After – HOV lane 
and soundwall 
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MSN Segment B1 Landfill Interchange 
Before 

After 
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MSN Segment B3 
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MSN Segment B3 

Before 

Construction 
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Hwy 101 MSN - Corridor Funding 

Challenges 
 

• California Highway Capacity Funding Crisis  
 
– Due to drop in price-base excise portion of the 

State gas tax 
– No new funding capacity over the next five 

years 
– About $800 Million loss of transportation 

capacity revenue 
– $5.7 Billion annual maintenance fund shortfall 

for system repairs on existing State Highway 
System 

– $7.8 Billion annual maintenance fund shortfall 
for local streets and roads 
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TRANSPORTATION AUTHORITY OF MARIN 

Hwy 101 Marin Sonoma Narrows Overview and Project Need 
 

 
THE MARIN-SONOMA NARROWS (MSN) PROJECT 

 
Need: The Marin-Sonoma Narrows (MSN) Project is the cornerstone of Highway 101 

improvement efforts to increase safety, accommodate goods movement, and reduce 
congestion within and between the North Bay of the San Francisco Bay region and other 
key economic zones of the Bay Area.  Presently $215 million ($125 million within Marin 
County) is needed to complete the project and is a priority for the entire Bay Area.  
Funding opportunities may include goods movement and highway freight improvement 
under the new Fixing America's Surface Transportation (FAST) Act, as well as possible 
future cycles of the Transportation Investment Generating Economic Recovery (TIGER) 
program.  The project can be advanced in stages with smaller amounts of additional 
funding, such as potential new toll bridge revenues (MTC Regional Measure 3) or local 
sales tax measure. 

Discussion:   The 17-mile project extends between State Route 37 in Novato (Marin County) and Old 
Redwood Highway in Petaluma (Sonoma County). The project name derives from a 
narrowing of the existing roadway from six to four lanes between the north side of 
Novato and the south side of Petaluma, a segment commonly referred to as “the 
Narrows.”  Over the last 20 years, significant commercial and residential growth, along 
with growth in tourism, has led to substantial traffic increases along this and the entire 
Highway 101 corridor.  This section of Hwy 101 has experienced an eight-fold increase 
in traffic during the last few decades. 

To address the growing congestion, the local transportation partners on the Marin-
Sonoma Narrows project – Caltrans, the Transportation Authority of Marin, and the 
Sonoma County Transportation Authority – have developed a solution to mitigate the 
growing congestion and safety concerns in the corridor.  The 17-mile Narrows project 
will eliminate safety-related driveway access issues and left turn, at-grade movements 
along this expressway portion of Hwy 101. It will add capacity in the form of carpool 
lanes and auxiliary lanes, significantly addressing the growing needs of the Marin, 
Sonoma and North Coast economies while minimizing the project footprint to protect 
environmentally sensitive areas.  Universal support from federal, state and local elected 
officials, and civic groups such as the North Bay Leadership Council and local Chambers 
of Commerce, has enabled recent successes.  But additional funds are required to 
complete this vital corridor. 

The Highway 101 Corridor is a Lifeline Corridor that connects our major cities of San 
Francisco, San Rafael and Santa Rosa, serving goods movement, recreational travel and 
commuters from San Francisco and Silicon Valley. About two-thirds of the Marin 
Sonoma Narrows, close to 10 miles of improvements, have been completed with local 
funds along with state funds. But critical gaps in the Narrows still exist, impeding the 
delivery of goods, services and workers along the Highway 101 corridor from San 
Francisco through Marin and Sonoma Counties. 

Upon the 2009 approval of environmental documentation for the project, the Narrows 
had a daunting price tag of $743 million.  The partners have worked diligently to 
construct most of the corridor and the funding gap to complete the Narrows is now 
approximately $215 million.  Phase 1 of the project is funded and is in various stages of 
project delivery.  However, Phase 2 (see red/darker segments in map below) is essentially 
unfunded and will need critical new fund programming as soon as possible.     
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   2 

Fully funding and completing the entire project will meet all of the project goals.  Safety 
enhancements will be achieved by eliminating non-standard, at-grade intersections with 
local roads and private driveways. New carpool lanes will not only significantly reduce 
congestion, but also encourage high-occupancy travel and are expected to save commuter 
and goods movement travel time substantially.  

 
Marin-Sonoma Narrows (MSN) Statistics At-a-Glance:  
   
Project length       17 miles 
Avg. daily traffic - 2013     146,000 vehicles 
Avg. daily truck traffic - 2013    6,200 trucks 
Marin County / Sonoma County total populations  258,000 / 495,000 
Vehicle hours of delay (Time traveling less than 35 mph) 978,400 
Funds programmed for MSN     $460,000,000  
Funds needed to complete MSN    $215,000,000 
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ORIENTATION MAP 
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