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Agenda Item #_____________________

Staff Report
City of Manhattan Beach

Honorable Mayor Powell and Members of the City Council

THROUGH.vid N. Carmany City Manager

FROM: Bruce Moe, Finance Director

DATE: June 5, 2012

SUBJECT: Public Hearing and Adoption of Fiscal Year 2012-2013 Operating Budget

RECOMMENDATION:
Staff recommends that the City Council: a) conduct a Public Hearing; b) adopt Resolution No. 6362
establishing the appropriations limit for fiscal year (FY) 2012-2013; and c) adopt Resolution No.
6363 approving the FY 2012-2013 Operating Budget.

FISCAL IMPLICATION:
As a result of the three budget study sessions and meetings, there are a number of changes to the
proposed budget. These adjustments are presented on Attachment “A” of this report and
Attachment “A” to Resolution No. 6363. All changes will appear in the final adopted budget
document.

There are two additional changes beyond those discussed during the study sessions that staff
recommends for inclusion in the adopted budget:

1. There is a reduction in the City’s Other Post Employment Benefits (OPEB) costs. The
City’s most recent OPEB actuarial valuation (received after the creation of the proposed
budget) has calculated that, at this point in time, the City’s retiree medical programs are
overfunded. As a result, the City’s annual required contribution to these benefits will be
reduced by a combined $103,900 ($93,870 in the General Fund and $10,030 in other
funds).

2. Secondly, updated estimates for the City’s insurance policy premiums indicates the need
for a larger appropriation in FY 2012-2013. As a result, $47,716 is recommended to be
added to the Insurance Fund to provide adequate resources for these costs.

TO:
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As a result of these changes, the FY 2012-2013 budget is as follows:

Total Budget:

Original Revised Difference

Revenues $104,741,743 $104,681,743 ($60,000)
Expenditures $ 109,724.267 $ 109,663.283 ($60,984)

Surplus ($ 4,982,524) ($ 4,981,540) $ 984

General Fund:

Original Revised Difference

Revenues $53,158,918 $53,098,918 ($ 60,000)
Expenditures $52,906,227 $52,794,257 ($111,970)

Surplus $ 252,691 $ 304,661 $ 51,970

The revised budget results in an estimated unreserved General Fund balance of $988,071 at the
end of FY 2012-2013. The City’s Financial Policy reserve of 20% is maintained as is the $4
million Economic Uncertainty reserve.

DISCUSSION:
Tonight’s meeting is the culmination of the budget process for FY 2012-2013. Several steps
need to be taken in order to approve this financial plan that will take effect on July 1, 2012.
These include adoption of resolutions approving our legally-required spending limits (Gann
limit) and approving the operating budget.

Budget-Related Resolutions
The budget related resolutions included with this report establish the City’s spending limit in
compliance with State law (Resolution No. 6362 — Attachments “B” and “C”) and authorize the
City Manager to proceed in implementing the FY 2012-2013 proposed operating budget
(Resolution No. 6363 — Attachment “D”).

Appropriation Limit
In 1980, California voters adopted Article XIIIB of the California State Constitution, commonly
referred to as the Gann Initiative or Gann Appropriations Limit, placing limits on the amount of
tax proceeds that State and local agencies can appropriate each year. The City’s limit is adjusted
each year for inflation, population and other factors.

On June 5, 1990, Proposition 111 was voted into California law. Among other provisions,
Proposition 111 provided for changes in the calculation of the Gann Appropriation Limit. The
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annual adjustments to the spending limit were liberalized by Proposition 111 to be more closely
linked to the rate of economic growth. Beyond local inflation and population factors, the
provisions allow a City to use the higher of the percentage growth in personal income or the
percent increase in the local tax roll due to non-residential property construction. Additionally,
cities can choose to use the rate of change in population either within the City or County,
whichever is higher. The City utilized elements of these adjustment factors in calculating this
year’s Gann Appropriation Limit.

Staff has calculated the Gann limit to be $61,296,514. The City’s tax proceeds subject to the FY
2012-2013 Gann limit equal $34,216,045. Therefore, the City is within the Gann limitation by
$27,080,469 and in compliance with state law. This Gann limit calculation is attached as
Attachment “C.”

Section 7910 of the State Government Code requires a governing body to annually adopt, by
resolution, an Appropriations Limit for the upcoming fiscal year when the budget is adopted.
City Council may do so by adopting Resolution No. 6362 (Attachment “B”).

Supplemental Information
During the Budget Study Sessions, City Council requested additional information. The following
is a list of those requests along with status:

Public Works

• List of environmental program items

o Included as Attachment “E” to this report

• Have signs on large Public Works projects to inform public of the nature of the project

o Public Works will develop a plan to include in future projects

• Reduce funding of Veteran’s Parkway wood chips to lower grade but require better
quality control to ensure suitability

o Net reduction of $18,100 included in revised budget

• Provide costs to improve athletic field maintenance by field

o Options included as Attachment “F”

• Revisit credit card fees for parking meters

o Review will be performed by Finance Department and discussed with the Finance
Subcommittee at a later date. Will report back to City Council with results

• More detail on Storm Water Administrative Service Charge

o See below

• Schedule of all vehicles recently replaced and those proposed to be replaced with their
useful life, original useful life and actual useful life at time of replacement

o See Attachment “G”
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• Provide public with a CIP spreadsheet with all the projects

o Public Works creating and will post to the City website when completed

• Review the Refuse Fund City Recovery Cost (CRC)

o Staff will present to the City Council in July 2012

Parks and Recreation
• Analysis of which part-time employees would be impacted and the total cost of providing

healthcare to those working above 30 hours

o Staff will review costs and analyze in the near future

• Confirm that Proposition “A” funds may be used for a trolley system

o Answer: Yes

• Attempt to increase registrations/sponsorships for 6-Man

o Parks & Recreation staff reviewing options

Fire

• Add footnote in service indicators explaining methodology for the 8 minute response time

o Adopted budget will include footnote

• Provide goals for department strategic plan

o See Attachment “H”

• Place on an agenda for a future City Council meeting a discussion on shared Fire services

o Staff will schedule

• More robust AED public awareness campaign

o Staff create content and review options including the City Newsletter and Utility
Bill mailings

• Provide a cost study of the BLS program including costs versus revenues

o Staff will provide at a future date

Police

• In Patrol program, explain why when headcount is increasing, sworn salaries is
decreasing (compared to year-end estimate)

o The budget is a planned allocation of resources at the beginning of the fiscal year.
During the fiscal year personnel (officers) may be reassigned in different
programs, and charge their time accordingly. As a result, some programs exceed
budget (Patrol) while others (Investigations) come in below budget. There is also
a $100,000 vacancy factor incorporated into the FY 2012-2013 budget, which
effectively reduces the budget. Other changes that contribute include: a decrease
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in projected salary from the open captain position to current Captain’s actual
salary; a decrease in combined Sergeant salaries due to change in the mix of
sergeants; and a decrease in Lieutenants’ salaries due to a transfer out of a higher
salaried Lieutenant. The estimates for FY 2012-2013 have been verified as correct
based on headcount.

• Request a public education lecture with folks from internet children ICA

o Department will schedule

• Include crime statistics in future budgets

o Will include beginning next year

• Provide a comparative overtime analysis by year by department

o Finance staff will provide in the near future

Community Development

• Provide Code Enforcement statistics regarding when homeowner initiated resolution
service but contractor refused

o See Below

• Provide Council with alternatives for a $50,000 El Porto traffic study originally requested

o Staff will return to the City Council in the coming months with alternatives

• Populate service indicators with actual numbers (in place of “n/a”) in Building Program
where possible

o Staff will research and adjust the service indicators

• Re-evaluate Traffic Engineer contract

o Will be discussed during fiscal year 2012-2013

• Provide activity metrics for the Community Development department

o See Attachment “I”

Management Services

• List of past uses for Council Contingency (5-6 years)

o See Attachment “J” for six year history of uses

• Add service indicators in future for City Clerk, such as number of public records
processed, time allocated, proclamations, resolutions, etc.

o Will include in next year’s budget

• Add ‘in a cost effective manner’ to “Manage outside litigation” initiative

o Will appear in adopted version of budget
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Finance

• Check number of email subscribers in service indicators in Information Systems budget

o Correct number will appear in the adopted version of the budget

• Research options for larger display screens for Council Chambers

o Staff will review in first half of fiscal year 2012-2013 and make recommendations

• Provide free WiFi at public buildings

o Staff has budgeted $13,300 for FY 2012-2013 to provide WiFi in the City Council
Chambers and the Police/Fire Community Room.

Supplemental Information: Storm Water Administrative Service Charge (ASC)
The ASC that appears in the budget (Public Works, page 131, object 5601) represents General
Fund cost recovery for support that the General Fund provides the Storm Water utility. It is
customary and appropriate that this utility account for costs necessary to provide the service, and
in this case reimburse the General Fund since that is where the resources are based.

Cost recovery is based upon a cost allocation plan study performed by an independent third party.
The study determines how much time staff spends on a particular activity, in this case Storm
Water. The study allocates total cost of the resource by activity. In Storm Water, the most recent
study indicated $370,392 of costs, and includes support from the City Manager, City Attorney,
Public Works staff (including Engineering and maintenance crews), Human Resources and other
City staff. These positions are paid through the General Fund. This is analogous to one business
lending another its staff resources, and receiving remuneration as any business would expect.
Because there are insufficient funds in the FY 2012-2013 budget to recoup General Fund costs,
staff has not included an ASC in the Storm Water fund. This amounts to a General Fund subsidy
of this utility. Ideally, the Storm Water assessments would be sufficient to cover all costs, but are
not. An assessment vote will be necessary if the City Council wishes to eliminate the subsidy
while meeting Storm Water mandates.

Supplemental Information: Dispute Resolution Services
The City contracts with South Bay Center Dispute Resolution for mediation services mainly to
address private disputes between neighbors with over a 90% success rate. Over the past three
years (FY 2008-2011) 185 cases were referred to mediation, of which less than 10% involve
contractor disputes. Contractor disputes are addressed by the RCO program which includes
building inspectors, planners, code enforcement and police working together to resolve
construction issues before they become problems. Preconstruction meetings with contractors and
neighbors help to proactively identify construction concerns with immediate and long term
solutions. Only a very few construction issues require mediation due to the consistent monitoring
by the RCO program.
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CONCLUSION:
Staff is pleased to present a balanced FY 2012-2013 General Fund operating budget for your
final consideration and adoption. The final budget will be available in July. It will also be
available to our community on the City’s website at www.citymb.info.

Attachments A. Summary of financial changes to the budget
B. Resolution No. 6362 (Appropriation Limit)
C. Gann limit calculation
D. Resolution No. 6363 (Budget Adoption)
E. Environmental Action Plan
F. Athletic fields maintenance costs
G. Fleet vehicle replacement schedule
H. Fire Department Strategic Plan
I. Community Development Activity Matrix
J. Council Contingency Fund fiscal years 2007-2012
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Attachment “B”

RESOLUTION NO. 6362

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MANHATTAN BEACH, CALIFORNIA, ESTABLISHING THE
APPROPRIATIONS LIMIT FOR FISCAL YEAR 201 2-2013

THE CITY COUNCIL OF THE CITY OF MANHATTAN BEACH, CALIFORNIA. DOES
RESOLVE AS FOLLOWS:

SECTION 1. The City Council of the City of Manhattan Beach, California, hereby makes the
following findings:

A. Government Code Section 7910 requires the City Council to establish its appropriations
limit pursuant to Article XIII B of the State Constitution; and

B. The appropriations limit to be applied to the “proceeds of taxes” as defined by Section
7910 of the Government Code for Fiscal Year 2012-2013 has been calculated to be $61,296,514.

SECTION 2. The City Council elects to use as the annual adjustment factors used in
calculating the appropriations limit, the percentage change in California per capita income and the
annual population for the City of Manhattan Beach.

SECTION 3. The City Council hereby establishes the appropriations limit for the City of
Manhattan Beach for Fiscal Year 2012-2013 at $61,296,514.

SECTION 4. This resolution shall take effect immediately.

SECTION 5. The e City Clerk shall certify to the adoption of this resolution.

PASSED, APPROVED and ADOPTED this 5th day of June, 2012.

Ayes:
Noes:
Absent:
Abstain:

Wayne Powell, Mayor
City of Manhattan Beach, California

ATTEST:

Liza Tamura, City Clerk
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Attachment “C”

APPROPRIATIONS LIMIT CALCULATION

Article XIllB of the California State Constitution, commonly referred to as the Gann Initiative or Gann
Appropriations Limit, was adopted by California voters in 1980 and placed limits on the amount of
proceeds of taxes that State and local agencies can appropriate and spend each year.

The limit is different for every agency and changes each year. The annual limit is based on the amount
of tax proceeds that were authorized to be spent in fiscal year 1978-79, modified for changes in inflation
and population. Inflationary adjustments are based on increases in the California per capita income or
the increase in non-residential assessed valuation due to new construction. An adjustment is also made
based on changes in Manhattan Beach’s population or County population.

For fiscal year 2012-2013, the estimated tax proceeds appropriated by the Manhattan Beach City
Council are under the Limit. The adjusted Appropriation Limit for fiscal year 2012-2013 is $61,296,514.
This amount is the maximum amount of tax proceeds the City is able to appropriate and spend in fiscal
year 2012-2013. The appropriations subject to the Limit are $34,216,045 leaving the City with an
appropriations capacity under the Limit of $27,080,469.

Section 7910 of the State Government Code requires a governing body to annually adopt, by
resolution, an Appropriations Limit for the upcoming fiscal year.

Appropriations subject to limit
Fiscal year 2012-2013 Revenues (all funds) $104,681,743
Less: Nonproceeds of tax 70,465,698

Plus: User fees in excess of costs
Total appropriations subject to limit $34.21 6,045

Appropriation limit
Fiscal year 2011-2012 adjusted appropriation limit $54,750,520

A. Population adjustment (Based on change in City/County population) 1.0040
B. Percent growth in non residential assessed valuation 1.1151

Total Annual Mjustment = (A multiplied byB) 1.1195604

Increase in appropriation limit $6,545,994
Fiscal year 2012-2013 appropriation limit $61,296,514

Appropriations subject to limit $34,216,045

Remaining appropriation capacity $27,080,469

Available capacity as a percent of appropriation limit 44.18%
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Attachment “D”

RESOLUTION NO. 6363

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MANHATTAN BEACH, CALIFORNIA, ADOPTING THE FISCAL YEAR
2012-20113 OPERATING BUDGET

THE CITY COUNCIL OF THE CITY OF MANHATTAN BEACH, CALIFORNIA, DOES
RESOLVE AS FOLLOWS:

SECTION 1. The City Council hereby makes the following findings:

A. The Manhattan Beach Municipal Code provides that the City Manager of Manhattan
Beach shall cause to be prepared and submitted to the City Council an annual budget.

B. The budget covering the fiscal year 2012-2013 has been reviewed by the City Council
with regard to the approval of estimated revenues and expenditures; and

C. The City Council has made such necessary revisions to the budget as provided for in
Exhibit “A” attached hereto.

SECTION 2. The Fiscal Year 201 2-2013 Operating Budget as presented to the City Council at
the June 5, 2012 City Council meeting, and as amended by the revisions set forth in the attached
Exhibit A, is hereby approved and adopted as the official municipal budget for the City of Manhattan
Beach (“Fiscal Year 201 2-2013 Operating Budget’).

SECTION 3. The City Clerk is directed to maintain three copies of the Fiscal Year 2012-2013
Operating Budget on file at all times for inspection by the public.

SECTION 4. Beginning on July 1, 2012, the City Manager is hereby authorized to proceed with
the implementation of the programs as set forth in the approved and adopted budget, and that he has
the authority to transfer any sum of appropriated funds between departments and programs provided
they do not cross funds.

SECTION 5. Unexpended appropriations from the Fiscal Year 2012-2013 Operating Budget
may be carried forward to the next fiscal year provided the funds have been previously encumbered for
a specific purpose, or apply to authorized, but uncompleted projects in the Capital Improvement Plan.

SECTION 6. This resolution shall take effect immediately upon adoption.

SECTION 7. The City Clerk shall certify to the adoption of this resolution.

PASSED, APPROVED and ADOPTED this 5th day of June, 2012.

Ayes:
Noes:
Absent:
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Res. 6363

PASSED, APPROVED and ADOPTED this 5th day of June, 2012.

Ayes:
Noes:
Absent:
Abstain:

Wayne Powell, Mayor
City of Manhattan Beach, California

ATTEST:

Liza Tam ura, City Clerk

APP OVED AS TO FORM:

Y’ i Attorney

13



FY
20

12
-2

01
3

N
E

T
C

H
A

N
G

E
S

FR
O

M
PR

O
PO

SE
D

T
O

A
D

O
PT

E
D

J
u

n
5

20
12

G
en

er
al

F
u
n
d

S
tr

ee
tl

ig
h

ti
n

g
&

L
an

d
sc

ap
e

F
u
n
d

P
ro

A
F

u
n
d

W
at

er
F

u
n
d

R
ev

en
u

es
E

s
R

ev
en

u
es

E
s

N
et

R
ev

en
u
es

E
s

N
et

R
ev

en
u
es

E
a

P
ro

p
o
se

d
F

Y
2

0
1

3
B

u
d
g
et

$
5
3
1
5
8
9
1
8

5
5
2
9
0
6
,2

2
7

$
2
5
2
6
9
1

$3
98

,8
44

$
5
9
4
5
2
9

($
19

5,
68

5)
$5

52
,2

01
57

34
,9

41
($

18
2,

74
0)

$
1

4
8

7
4

4
1

4
5

1
3

.2
2

2
8

5
1

C
ou

nc
il

D
ir

ec
te

d
C

h
an

g
es

R
ed

u
ce

P
ar

kw
ay

C
hi

ps
by

51
8.

10
0

(1
8,

10
0)

W
ir

el
es

s
In

te
rn

et
in

C
ou

nc
il

C
h
am

b
er

s
an

d
PD

!F
D

C
on

f
R

oo
m

S
ub

to
ta

l
C

ou
nc

il
C

ha
ng

es
-

(5
18

.1
00

)

F
in

an
ce

A
d
ju

st
m

en
ts

In
cr

ea
se

P
la

n
C

he
ck

s
by

54
0k

40
,0

00
R

ed
u
ce

Fi
re

S
er

vi
ce

F
ee

s
by

51
00

k
(1

00
.0

00
)

A
dj

us
tm

en
t

to
IC

R
M

A
E

st
im

at
es

O
P

E
B

ad
ju

st
m

en
ts

19
3.

87
0)

(1
30

>
(8

00
>

(3
.1

30
)

S
u
b
to

ta
l

F
in

an
ce

A
d
ju

st
m

en
ts

($
60

,0
00

)
($

93
,8

70
)

‘
($

13
0)

-
($

80
0)

-
,1

3

N
et

C
h
an

1
1
1
9
7
0
)

-
j9

)
-

$8
00

A
d

o
p

te
d

FY
20

13
B

u
d

g
et

$5
3,

09
8

91
8

55
2,

79
4.

25
7

$3
04

,6
61

$3
98

,8
44

$5
94

,3
99

$1
95

,5
55

$5
52

,2
01

$7
34

,1
41

$1
81

,9
40

$1
4,

87
4,

41
4

$1
3,

21
9,

72
1

$1
,6

54
,6

93

S
to

rm
w

at
er

F
u
n
d

W
as

te
w

at
er

F
u
n
d

R
et

u
se

F
u

n
d

P
ar

k
in

g
F

u
n

d

R
ev

en
u
es

E
N

et
R

ev
en

u
es

E
s

N
et

R
ev

en
u
es

E
s

N
et

R
ev

en
u
es

E
s

N
et

P
ro

p
o
se

d
FY

20
13

8
u
d
g
et

$3
59

,3
50

$5
98

,0
89

($
23

8,
73

9)
$3

,3
77

,1
86

$3
,6

88
,7

10
($

31
1,

52
4)

$4
,5

66
,3

24
$

4
,3

9
a,

2
8
4

$1
68

,0
40

$2
,2

99
.5

$
91

2

C
ou

nc
il

D
ir

ec
te

d
C

h
an

g
es

R
ed

u
ce

P
ar

kw
ay

C
hi

ps
by

$1
8,

10
0

W
ir

el
es

s
In

te
rn

et
in

C
ou

nc
il

C
h
am

b
er

s
an

d
P

O
/F

D
C

on
)

R
oo

m

S
u
b
to

ta
l

C
o

u
n

ci
l

C
h
an

g
es

-
-

F
in

an
ce

A
d
ju

st
m

en
ts

In
cr

ea
se

P
la

n
C

he
ck

s
by

54
0k

R
ed

u
ce

Fi
re

S
er

vi
ce

F
ee

s
by

51
00

k
A

dj
us

tm
en

t
to

(C
R

M
A

E
st

im
at

es
O

P
E

B
ad

ju
st

m
en

ts
(3

00
1

(8
90

)
(3

40
>

S
u
b
to

ta
l

F
in

an
ce

A
dj

us
tm

en
ts

.
($

30
0)

-
($

89
0)

-
(

0)

N
et

C
h
an

g
es

-
-

89
0

$3
40

A
do

pt
ed

FY
20

l3
B

ud
ge

t
$3

59
,3

50
$5

97
78

9
$2

38
,4

39
$3

37
7,

18
6

$3
,6

87
62

0
$3

10
,6

34
$4

,5
66

,3
24

54
,3

97
94

4
$1

68
,3

80
$2

29
9,

59
4

51
,9

12
,0

80
$3

87
,5

14

C
o

u
(

a
rk

in
g
j5

(
F

u
n

d
S

ta
te

P
ie

r
8.

P
ar

k
in

L
ot

F
un

d
In

su
ra

nc
e

R
es

er
v
e

In
fo

rm
at

io
n

S
st

em
s

F
u
n
d

R
ev

en
u
es

E
s

N
et

R
ev

en
u
es

E
s

N
et

R
ev

en
u
es

.
E

s
N

et
R

ev
en

u
es

E
s

N
et

P
ro

p
o

se
d

FY
20

13
B

u
d
g
et

$5
31

,0
00

54
57

,7
27

$7
3,

27
3

$5
00

,3
63

$1
,3

43
,1

88
($

84
2,

82
5)

$4
,5

41
,1

30
$4

,5
58

,8
40

($
17

,7
10

)
51

,5

C
o
u
n
ci

l
D

ir
ec

te
d

C
h

an
g

es
R

ed
u
ce

P
ar

kw
ay

C
hi

ps
by

51
8.

10
0

W
ir

el
es

s
In

te
rn

et
in

C
ou

nc
il

C
h
am

b
er

s
an

d
P

D
/F

D
C

on
)

R
oo

m

S
ub

to
ta

l
C

ou
nc

il
C

h
an

g
es

-
-

F
in

an
ce

A
dj

us
tm

en
ts

In
cr

ea
se

P
la

n
C

he
ck

s
by

54
0k

R
ed

u
ce

Fi
re

S
er

vi
ce

F
ee

s
by

51
00

k
A

dj
us

tm
en

t
to

IC
R

M
A

E
st

im
at

es
47

71
6

O
PE

B
ad

ju
st

m
en

ts
(1

00
>

(1
00

)
(5

70
)

(1
.0

80
)

S
u
b
to

ta
l

F
in

an
ce

A
d
ju

st
m

en
ts

-
($

10
0)

‘
(5

)
4
7

14
6

N
et

C
a

as
-

10
0

-
-

7

A
do

pt
ed

FY
20

13
B

ud
ge

t
$5

31
00

0
$4

57
,6

27
$7

3,
37

3
$5

00
,3

63
$1

,3
43

,0
88

$8
42

,7
25

$4
,5

41
,1

30
$4

,6
05

,9
86

$6
4,

85
6

$1
,5

06
,4

83
$1

,5
34

,6
52

$2
8,

16
9

F
le

et
M

an
a

em
en

t
F

u
n

d
B

ui
ld

in
g

M
ai

n
te

n
an

ce
&

0
s

R
em

ai
ni

n
F

u
n

d
s

(N
o

C
h

an
es

-

R
ev

en
ue

s
E

s
N

et
R

ev
en

ue
s

E
x

N
et

R
ev

en
ue

s
E

c
N

et
R

ev
en

ue
s

E
s

N
et

P
ro

p
o
se

d
FY

20
13

B
u
d
g
et

$3
,0

77
,9

25
$5

,1
49

,8
44

($
2,

07
1,

91
9)

$1
,5

50
,8

06
$1

,5
38

,3
64

$1
2,

44
2

51
3,

44
7,

20
5

$1
7,

09
7,

76
1

($
3,

,
)

$
,

1,
74

3
1

0
9

7
2

4
2

C
ou

nc
il

D
ir

ec
te

d
C

h
an

g
es

R
ed

u
ce

P
ar

kw
ay

C
ts

p
s

by
$1

8
10

0
(1

8.
10

0>

W
ir

el
es

s
In

te
rn

et
in

C
ou

nc
il

C
h
am

b
er

s
an

d
P

D
/F

D
C

on
r

R
oo

m
13

,3
00

S
ub

to
ta

l
C

ou
nc

il
C

ha
ng

es
-

-

F
in

an
ce

A
dj

us
tm

en
ts

In
cr

ea
se

P
la

n
C

he
ck

s
by

54
0k

40
,0

00

R
ed

u
ce

Fi
re

S
er

vi
ce

F
ee

s
by

$
10

0k
(1

00
.0

00
-

A
di

us
tm

en
t

to
IC

R
M

A
E

st
im

at
es

47
.7

16

O
P

E
B

ai
lj

u
st

m
en

ts
(8

00
)

(1
,3

90
)

-
(1

0
3

9
0

0
)

S
ub

to
ta

l F
in

an
ce

A
dj

us
tm

en
ts

-
($

80
0)

($
1,

39
0)

N
et

C
h

an
g
e

-
-

$1
39

0k
-

-

A
d

o
p

te
d

FY
20

13
B

ud
ge

t
$3

,0
77

,9
25

55
,1

49
04

4
$2

,0
71

,1
19

$1
55

0,
80

6
$1

53
6

97
4

$1
3,

83
2

$1
3

44
7,

20
5

$1
7,

09
7

76
1

$3
65

0,
55

6
11

04
68

1,
74

3
51

06
,6

63
28

3
$4

,9
81

,5
40

14



E
nv

ir
on

m
en

ta
l

A
ct

io
n

P
la

n
M

ay
31

,
20

12

C
ity

of
M

an
h

at
ta

n
B

ea
ch

20
12

-2
01

3:
E

nv
ir

on
m

en
ta

l
A

ct
io

n
P

la
n

T
he

E
nv

ir
on

m
en

ta
l A

ct
io

n
Pl

an
is

de
ve

lo
pe

d
ut

ili
zi

ng
pr

ev
io

us
en

vi
ro

nm
en

ta
l

in
iti

at
iv

es
an

d
w

or
k

pl
an

s
ad

op
te

d
by

C
ity

C
ou

nc
il,

as
w

el
l

as
co

m
m

en
ts

an
d

in
pu

t
fr

om
th

e
C

ity
’s

E
nv

ir
on

m
en

ta
l T

as
k

Fo
rc

e
an

d
C

ou
nc

il
co

-c
ha

ir
s.

T
he

E
nv

ir
on

m
en

ta
l

A
ct

io
n

Pl
an

w
ill

he
lp

th
e

C
ity

in
m

ee
ti

ng
its

co
m

m
it

m
en

ts
un

de
r

th
e

B
ea

co
n

A
w

ar
d

an
d

E
ne

rg
y

L
ea

de
r

pr
og

ra
m

s,
as

w
el

l
as

in
ot

he
r

ef
fo

rt
s,

su
ch

as
th

e
CA

G
re

en
C

om
m

un
it

ie
s

Pr
og

ra
m

an
d

E
ar

th
H

ou
r

C
ity

C
ha

lle
ng

e.
F

ur
th

er
, t

he
E

nv
ir

on
m

en
ta

l
A

ct
io

n
Pl

an
w

ill
se

rv
e

as
a

gu
id

in
g

do
cu

m
en

t
to

as
si

st
th

e
C

ity
in

m
ee

ti
ng

its
en

vi
ro

nm
en

ta
l

su
st

ai
na

bi
li

ty
go

al
s.

T
he

K
ey

Pr
ac

tic
e

A
re

as
ou

tl
in

ed
in

th
e

E
nv

ir
on

m
en

ta
l

A
ct

io
n

Pl
an

be
lo

w
ar

e
pr

io
ri

tiz
ed

ac
co

rd
in

g
to

th
os

e
th

at
ar

e
pe

rc
ei

ve
d

to
be

of
m

os
t

im
po

rt
an

ce
to

th
e

co
m

m
un

it
y,

w
hi

le
as

si
st

in
g

th
e

ci
ty

in
m

ee
ti

ng
th

e
su

st
ai

na
bi

li
ty

go
al

s
ou

tl
in

ed
be

lo
w

.

C
om

m
it

m
en

t
to

R
ed

uc
e

G
re

en
h
o
u
se

G
as

E
m

is
si

on
s

T
he

C
ity

is
m

ak
in

g
an

ef
fo

rt
to

re
du

ce
gr

ee
nh

ou
se

ga
s

em
is

si
on

s,
an

d
ha

s
en

do
rs

ed
th

e
U

.S
.

M
ay

or
s

C
lim

at
e

P
ro

te
ct

io
n

A
gr

ee
m

en
t,

an
d

ad
op

te
d

a
gr

ee
nh

ou
se

ga
s

em
is

si
on

s
re

du
ct

io
n

ta
rg

et
to

co
in

ci
de

w
ith

st
at

ew
id

e
go

al
s

to
re

du
ce

co
m

m
un

it
y-

w
id

e
gr

ee
nh

ou
se

ga
s

em
is

si
on

s
15

%
be

lo
w

20
05

le
ve

ls
(e

qu
iv

al
en

t
to

28
7,

89
3

m
et

ri
c

to
ns

of
C

02
)

by
20

20
.

T
he

C
ity

is
w

el
l

on
its

w
ay

to
m

ee
ti

ng
th

es
e

em
is

si
on

s
re

du
ct

io
ns

go
al

s.
B

as
ed

on
a

re
ce

nt
an

al
ys

is
co

m
pl

et
ed

by
th

e
So

ut
h

B
ay

E
nv

ir
on

m
en

ta
l

Se
rv

ic
es

C
en

te
r,

th
e

C
ity

ha
s

al
re

ad
y

re
du

ce
d

el
ec

tr
ic

it
y

co
ns

um
pt

io
n

ap
pr

ox
im

at
el

y
3%

be
lo

w
20

05
le

ve
ls

.A
dd

iti
on

al
da

ta
is

be
in

g
ca

lc
ul

at
ed

to
pr

ov
id

e
th

e
C

ity
’s

ov
er

al
l

em
is

si
on

s
le

ve
ls

fr
om

th
e

co
m

m
un

it
y’

s
fu

el
,

ga
s

an
d

el
ec

tr
ic

it
y

us
ag

e.

W
at

er
C

on
se

rv
at

io
n

G
oa

ls

T
he

C
ity

is
fo

llo
w

in
g

th
e

st
at

ew
id

e
go

al
(S

B
X

7-
7)

to
re

du
ce

pe
r

ca
pi

ta
w

at
er

co
ns

um
pt

io
n

20
%

by
20

20
.T

he
C

ity
en

ac
te

d
a

w
at

er
co

ns
er

va
ti

on
or

di
na

nc
e

to
he

lp
th

e
co

m
m

un
it

y
m

ee
t

C
al

if
or

ni
a’

s
dr

ou
gh

t
re

st
ri

ct
io

ns
,

bu
t

th
e

C
ity

’s
St

ag
e

2
D

ro
ug

ht
R

es
tr

ic
tio

ns
w

er
e

lif
te

d
in

20
11

as
th

e
dr

ou
gh

t
en

de
d.

T
ho

ug
h,

th
e

P
er

m
an

en
t

W
at

er
C

on
se

rv
at

io
n

R
eq

ui
re

m
en

ts
in

th
e

or
di

na
nc

e
st

ill
re

m
ai

n
ac

tiv
e,

th
e

C
ity

ha
s

se
en

a
dr

op
of

ap
pr

ox
im

at
el

y
5%

in
co

m
m

un
it

y-
w

id
e

w
at

er
co

ns
er

va
ti

on
.T

he
w

at
er

co
ns

er
va

ti
on

go
al

re
pr

es
en

ts
a

w
at

er
us

ag
e

of
5,

39
7

ac
re

-f
ee

t
by

20
20

,
an

d
cu

rr
en

t
w

at
er

pr
od

uc
ti

on
is

at
5,

62
2

ac
re

fe
et

.
To

m
ee

t
st

at
ew

id
e

an
d

C
ity

w
at

er
co

ns
er

va
ti

on
go

al
s,

it
is

im
po

rt
an

t
fo

r
th

e
C

ity
to

pr
ov

id
e

to
ol

s
an

d
re

so
ur

ce
s

fo
r

th
e

co
m

m
un

it
y

to
im

pl
em

en
t

w
at

er
co

ns
er

va
ti

on
m

ea
su

re
s.

T
he

m
at

ri
x

be
lo

w
de

ta
il

s
th

e
an

ti
ci

pa
te

d
co

st
,

be
ne

fi
t,

an
d

st
af

f
ti

m
e

of
th

e
E

nv
ir

on
m

en
ta

l
P

ro
gr

am
s

M
an

ag
er

(E
PM

),
as

w
el

l
as

m
en

ti
on

s
an

y
ot

he
r

st
af

f
or

de
pa

rt
m

en
t

in
vo

lv
em

en
t

in
ea

ch
pr

oj
ec

t.

15



E
nv

ir
on

m
en

ta
l

A
ct

io
n

P
la

n
M

ay
31

,
20

12

20
12

-2
01

3
E

nv
ir

on
m

en
ta

l
A

ct
io

n
P

la
n:

K
ey

P
ra

ct
ic

e
A

re
as

E
nv

ir
on

m
en

ta
l

M
ea

su
re

C
ur

re
nt

/H
is

to
ri

c
C

os
t

an
d

A
nn

ua
l

S
ta

ff
H

ou
rs

B
en

ef
it

s
In

vo
lv

em
en

t

1.
E

ne
rg

y
E

ff
ic

ie
nc

y
an

d
R

en
ew

ab
le

E
ne

rg
y

A.
Pu

bl
ic

Pa
rk

in
g

fo
r

T
he

C
ity

ut
ili

ze
d

EV
C

os
t t

o
pu

rc
ha

se
an

d
in

st
al

l
E

ff
or

ts
to

in
ce

nt
iv

iz
e

th
e

us
e

of
C

om
pl

et
io

n:
E

le
ct

ri
c

V
eh

ic
le

s
ch

ar
gi

ng
st

at
io

ns
at

C
ity

ch
ar

gi
ng

st
at

io
ns

;
po

te
nt

ia
l

al
te

rn
at

iv
e

ve
hi

cl
es

w
ill

re
du

ce
th

e
D

ec
em

be
r

20
12

St
ud

y
th

e
op

ti
on

fo
r

pu
bl

ic
H

al
lf

or
a

1-
ye

ar
pi

lo
t

pa
rk

in
g

re
ve

nu
e

co
m

m
un

it
y’

s
G

H
G

em
is

si
on

s,
an

d
us

e
of

EV
ch

ar
gi

ng
st

at
io

ns
pr

og
ra

m
,

th
e

w
ill

as
si

st
th

e
C

ity
in

m
ee

ti
ng

its
O

th
er

st
af

f
an

d
pr

ov
id

e
pa

rk
in

g
in

fr
as

tr
uc

tu
re

re
m

ai
ns

in
EP

M
St

af
f t

im
e:

20
0

ho
ur

s
cl

im
at

e
pr

ot
ec

ti
on

go
al

s
in

vo
lv

em
en

t:
pr

ef
er

en
ce

s
in

pu
bl

ic
lo

ts
,

pl
ac

e
an

d
is

re
ad

y
fo

r
ne

w
S

up
er

in
te

nd
en

t;
ga

ra
ge

s
or

on
-s

tr
ee

t
sp

ac
es

ch
ar

gi
ng

sy
st

em
s

to
be

Fa
ci

lit
ie

s
fo

r
el

ec
tr

ic
ve

hi
cl

e
us

er
s

in
st

al
le

d;
S

up
er

vi
so

r;
F

le
et

M
an

ag
er

R
ec

om
m

en
de

d
by

E
nv

ir
on

m
en

ta
l

T
as

k
Fo

rc
e

to
in

ce
nt

iv
iz

e
us

e
of

EV
,

in
cl

ud
in

g
ne

ig
hb

or
ho

od
EV

5
fo

r
sm

al
l

tr
ip

s;

So
ut

h
B

ay
CO

G
is

pr
ep

ar
in

g
a

st
ud

y
on

id
ea

l
lo

ca
ti

on
fo

r
EV

ch
ar

gi
ng

st
at

io
ns

in
th

e
re

gi
on

B.
G

re
en

B
us

in
es

s
A

pp
ro

ve
d

in
20

11
$2

,0
00

:
A

dv
er

tis
in

g,
P

ar
ti

ci
pa

ti
on

by
th

e
co

m
m

er
ci

al
C

om
pl

et
io

n:
R

ec
og

ni
ti

on
P

ro
gr

am
E

nv
ir

on
m

en
ta

l
W

or
k

Pl
an

pr
om

ot
io

na
l

m
at

er
ia

ls
;

se
ct

or
is

im
po

rt
an

t
in

m
ee

ti
ng

O
ng

oi
ng

P
ro

m
ot

e
en

er
gy

an
d

th
ro

ug
h

co
m

m
un

it
y-

w
id

e
cl

im
at

e
pr

ot
ec

ti
on

co
ns

er
va

ti
on

by
bu

si
ne

ss
es

E
nv

ir
on

m
en

ta
l

T
as

k
B

us
in

es
se

s
ar

e
al

re
ad

y
go

al
s;

an
d

co
nt

in
ue

to
re

co
gn

iz
e

Fo
rc

e;
20

12
In

it
ia

te
d

en
co

ur
ag

ed
to

co
nd

uc
t

C
re

at
in

g
a

G
re

en
B

us
in

es
s

G
ui

de
su

st
ai

na
bl

e
bu

si
ne

ss
G

re
en

B
us

in
es

s
in

iti
al

en
er

gy
au

di
ts

th
ro

ug
h

w
ill

in
ce

nt
iv

iz
e

bu
si

ne
ss

es
to

pr
ac

ti
ce

s
th

ro
ug

h
th

e
CA

R
ec

og
ni

tio
n

pr
og

ra
m

w
ith

th
e

G
re

en
B

us
in

es
s

pa
rt

ic
ip

at
e

in
th

e
re

co
gn

it
io

n
G

re
en

B
us

in
es

s
ne

tw
or

k;
W

as
te

M
an

ag
em

en
t t

o
R

ec
og

ni
tio

n
pr

og
ra

m
pr

og
ra

m
,

en
co

ur
ag

e
ot

he
rs

to
C

re
at

e
a

gr
ee

n
bu

si
ne

ss
re

w
ar

d
su

st
ai

na
bl

e
ad

op
t

su
st

ai
na

bi
li

ty
m

ea
su

re
s,

an
d

gu
id

e
to

re
co

gn
iz

e
be

ha
vi

or
;

G
re

en
B

us
in

es
s

EP
M

St
af

ft
im

e:
35

0
ho

ur
s

pr
ov

id
e

a
re

so
ur

ce
to

re
si

de
nt

s
M

an
ha

tt
an

B
ea

ch
lo

ok
in

g
to

su
pp

or
t

su
st

ai
na

bl
e

2

16



E
nv

ir
on

m
en

ta
l

A
ct

io
n

P
la

n
M

ay
31

,
20

12

E
nv

ir
on

m
en

ta
l

M
ea

su
re

C
ur

re
nt

/H
is

to
ri

c
o
s
t

an
d

A
in

u
al

S
ta

ff
H

ou
rs

B
en

ef
it

s
C

om
m

en
ts

In
vo

lv
em

en
t

bu
si

ne
ss

es
th

at
im

pl
em

en
t

G
ui

de
ca

n
be

po
st

ed
on

bu
si

ne
ss

es
su

st
ai

na
bl

e
pr

ac
ti

ce
s

C
ity

w
eb

si
te

an
d/

or
of

fe
r

ec
o-

fr
ie

nd
ly

pr
od

uc
ts

an
d

se
rv

ic
es

V

C.
C

om
m

un
it

y-
ba

se
d

E
di

so
n

ha
s

ex
pr

es
se

d
$1

,2
00

:
ad

ve
rt

is
in

g
Pr

og
ra

m
w

ill
pr

ov
id

e
in

fo
rm

at
io

na
l

C
om

pl
et

io
n:

H
om

e
E

n
er

v
A

ud
it

s
in

te
re

st
in

de
ve

lo
pi

ng
th

is
m

at
er

ia
l

fo
r

re
si

de
nt

s
ab

ou
t

cl
im

at
e

A
pr

il
20

13
P

ar
tn

er
w

ith
lo

ca
l

ut
ili

tie
s

pr
og

ra
m

fo
llo

w
in

g
on

th
e

EP
M

St
af

f
ti

m
e:

20
0

ho
ur

s
ch

an
ge

an
d

op
po

rt
un

it
ie

s
fo

r
to

de
ve

lo
p

an
d

im
pl

em
en

t
su

cc
es

s
of

th
e

W
at

t
in

di
vi

du
al

ac
ti

on
to

re
du

ce

ho
m

e-
ba

se
d

en
er

gy
au

di
ts

W
at

ch
er

E
ne

rg
y

C
on

te
st

gr
ee

nh
ou

se
ga

s
em

is
si

on
s,

he
lp

in
g

an
d

re
tr

of
it

pr
og

ra
m

s;
ro

ll-
V

th
e

C
ity

m
ee

t
its

ov
er

al
l

go
al

s
ou

t
of

sm
ar

t-
m

et
er

in
g

pr
og

ra
m

s;
ot

he
r

ut
ili

ty
re

so
ur

ce
s

to
co

ns
er

ve
en

er
gy

0.
E

ne
rg

y
E

ff
ic

ie
nc

y
M

ea
su

re
ap

pr
ov

ed
in

S
ev

er
al

fa
ci

li
ty

V

Im
pl

em
en

ti
ng

en
er

gy
ef

fi
ci

en
cy

C
om

pl
et

io
n:

lm
D

ro
ve

m
en

ts
fo

r
C

ity
20

11
E

nv
ir

on
m

en
ta

l
im

pr
ov

em
en

ts
in

cl
ud

ed
in

im
pr

ov
em

en
ts

re
su

lt
s

in
re

du
ce

d
A

pr
il

20
13

Fa
ci

lit
ie

s
W

or
k

Pl
an

;
N

o
th

e
C

ity
’s

C
IP

co
ns

um
pt

io
n

le
ad

in
g

to
lo

w
er

ed
im

pl
em

en
ta

ti
on

sc
he

du
le

ut
il

it
y

bi
lls

an
d

hi
gh

er
E

di
so

n
Im

pl
em

en
t

an
E

ne
rg

y
in

pl
ac

e;
C

om
pl

et
ed

Le
ve

l
EP

M
S

ta
ff

ti
m

e:
10

0
ho

ur
s

re
ba

te
;

S
ys

te
m

w
ill

al
lo

w
fo

r
ea

sy
O

th
er

S
ta

ff

M
an

ag
em

en
t

Sy
st

em
to

Ill
E

ne
rg

y
A

ud
it

in
20

09
;

m
on

it
or

in
g,

of
fa

ci
lit

y
en

er
gy

in
vo

lv
em

en
t:

in
te

gr
at

e
an

d
tr

ac
k

ci
ty

so
m

e
lo

w
-c

os
t

op
ti

on
s

us
ag

e,
an

d
tr

ac
k

re
du

ct
io

ns
in

C
ity

E
ng

in
ee

r;
fa

ci
lit

ie
s

us
ag

e;
im

pl
em

en
te

d
(e

.g
.

en
er

gy
co

ns
um

pt
io

n
du

e
to

S
up

er
in

te
nd

en
t;

D
ev

el
op

an
im

pl
em

en
ta

ti
on

lig
ht

in
g)

;
S

ev
er

al
la

rg
e

im
pl

em
en

ta
ti

on
of

en
er

gy
Fa

ci
lit

ie
s

sc
he

du
le

to
im

pl
em

en
t

no
fa

ci
li

ty
im

pr
ov

em
en

ts
ef

fi
ci

en
cy

m
ea

su
re

s
S

up
er

vi
so

r
co

st
/l

ow
co

st
op

po
rt

un
it

ie
s

.
V

.
.

.
ap

pr
ov

ed
in

5-
ye

ar
CI

P
an

d
ca

pi
ta

l
in

te
ns

iv
e

en
er

gy
.

.
be

gi
nn

in
g

20
12

;
si

gn
ed

re
tr

of
its

ag
re

em
en

t
w

it
h

LA
C

ou
nt

y
an

d
S

ou
th

B
ay

C
O

G
to

pa
rt

ic
ip

at
e

in
EE

M
IS

tr
ac

ki
ng

pr
og

ra
m

20
11

V

3

17



E
nv

ir
on

m
en

ta
l

A
ct

io
n

P
la

n
M

ay
31

,
20

12

E
nv

ir
on

m
en

ta
l

M
ea

su
re

C
ur

re
nt

/H
is

to
ri

c
C

os
t

an
d

A
nn

ua
l

S
ta

ff
H

ou
rs

B
en

ef
it

s
In

vo
lv

em
en

t

2.
W

at
er

C
on

se
rv

at
io

n
A

.
L

an
ds

ca
pe

M
as

te
r

P
la

n
C

ity
ha

s
bu

dg
et

ed
fo

r
a

A
m

as
te

r
pl

an
w

ill
he

lp
th

e
C

ity
C

om
pl

et
io

n:
M

an
ag

e
pa

rk
s,

op
en

sp
ac

e,
m

as
te

r
pl

an
to

ha
nd

le
St

af
f t

im
e:

50
0

ho
ur

s
pr

es
er

ve
an

d
en

ha
nc

e
pa

rk
s,

st
re

et
A

pr
il

20
13

re
cr

ea
ti

on
al

fa
ci

lit
ie

s,
an

d
im

pr
ov

em
en

ts
to

tr
ee

s,
op

en
sp

ac
e

an
d

ot
he

r
na

tu
ra

l
ot

he
r

na
tu

ra
l

ar
ea

s
to

V
et

er
an

s’
Pa

rk
w

ay
sy

st
em

s
th

at
ac

t
as

ca
rb

on
“s

in
ks

”,
en

su
re

th
e

lo
ng

-t
er

m
he

al
th

(G
re

en
be

lt
)

as
w

el
l

as
pr

io
ri

tiz
e

re
qu

es
ts

fr
om

O
th

er
St

af
f

an
d

vi
ab

ili
ty

of
tr

ee
s

an
d

th
e

pu
bl

ic
fo

r
be

au
ti

fi
ca

ti
on

an
d

in
vo

lv
em

en
t:

ot
he

r
ve

ge
ta

ti
on

;
ot

he
r

su
st

ai
na

bl
e

la
nd

sc
ap

e
M

ai
nt

en
an

ce
B

as
ed

on
fi

nd
in

gs
de

si
gn

pr
oj

ec
ts

;
W

at
er

-e
ff

ic
ie

nt
la

nd
sc

ap
e

S
up

er
in

te
nd

en
t

an
d

im
pl

em
en

t
co

nv
er

si
on

co
nv

er
si

on
s

in
hi

gh
-p

ro
fi

le
ar

ea
s

of
tw

o
m

un
ic

ip
al

ge
ne

ra
te

aw
ar

en
es

s
on

w
at

er
la

nd
sc

ap
ed

ar
ea

s
fr

om
tu

rf
co

ns
um

pt
io

n,
an

d
ar

e
su

cc
es

sf
ul

to
w

at
er

-w
is

e
pl

an
ts

ex
am

pl
es

fo
r

re
si

de
nt

s
in

th
e

co
m

m
un

it
y

B.
L

an
ds

ca
pe

A
ud

it
C

on
ti

nu
at

io
n

of
$1

,5
00

:
ad

ve
rt

is
in

g
an

d
W

es
t

B
as

in
w

ill
pr

ov
id

e
fr

ee
C

om
pl

et
io

n:
P

ro
gr

am
E

nv
ir

on
m

en
ta

l
T

as
k

Fo
rc

e
ed

uc
at

io
na

l
m

at
er

ia
ls

ir
ri

ga
tio

n
au

di
ts

an
d

hi
gh

-e
ff

ic
ie

nc
y

O
ng

oi
ng

C
on

ti
nu

e
fr

ee
la

nd
sc

ap
e

re
co

m
m

en
da

ti
on

to
of

fe
r

sp
ri

nk
le

rs
to

re
si

de
nt

s
th

at
ch

ec
ku

p
pr

og
ra

m
fo

r
fr

ee
au

di
ts

th
ro

ug
h

EP
M

St
af

ft
im

e:
10

0
ho

ur
s

co
m

pl
et

e
th

e
la

nd
sc

ap
e

au
di

t
in

an
O

th
er

S
ta

ff
re

si
de

nt
s,

an
d

pa
rt

ne
r

w
ith

pa
rt

ne
rs

hi
p

w
ith

ef
fo

rt
to

co
ns

er
ve

w
at

er
an

d
re

du
ce

in
vo

lv
em

en
t:

W
es

t
B

as
in

to
pr

om
ot

e
la

nd
sc

ap
e

pr
of

es
si

on
al

s
ru

no
ff

U
til

iti
es

ir
ri

ga
tio

n
au

di
t

an
d

W
es

t
B

as
in

ir
ri

ga
tio

n
M

an
ag

er
pr

og
ra

m

C.
C

om
m

un
it

y
W

at
er

C
ity

ad
op

te
d

w
at

er
$2

,0
00

:
ou

tr
ea

ch
m

at
er

ia
ls

;
T

he
C

ity
ca

n
m

ak
e

us
e

of
se

ve
ra

l
C

om
pl

et
io

n:
C

on
se

rv
at

io
n

P
ro

gr
am

co
ns

er
va

ti
on

or
di

na
nc

e
in

pa
rt

ne
rs

hi
ps

w
ith

w
at

er
ex

is
tin

g
pr

og
ra

m
s

to
he

lp
re

si
de

nt
s

D
ec

em
be

r
20

12
D

ev
el

op
ed

uc
at

io
n

pl
an

to
20

09
;

C
om

m
un

it
y-

w
id

e
ag

en
ci

es
to

pr
ov

id
e

co
ns

er
ve

w
at

er
an

d
ai

d
th

e
ci

ty
in

pr
ov

id
e

re
so

ur
ce

s
th

at
he

lp
w

at
er

co
ns

er
va

ti
on

go
al

in
re

so
ur

ce
s

an
d

w
or

ks
ho

ps
to

m
ee

ti
ng

w
at

er
co

ns
um

pt
io

n
ta

rg
et

s
co

m
m

un
it

y
m

ai
nt

ai
n

go
al

of
20

11
;

U
rb

an
W

at
er

sh
ed

co
m

m
un

it
y

O
th

er
S

ta
ff

20
%

re
du

ct
io

n
in

w
at

er
M

an
ag

em
en

t
Pl

an
in

20
12

;
in

vo
lv

em
en

t:
co

ns
um

pt
io

n
by

20
20

.
EP

M
St

af
ft

im
e:

10
0

ho
ur

s
U

til
iti

es
Pr

ov
id

e
co

m
m

un
it

y
w

ith
M

an
ag

er
re

so
ur

ce
s,

in
cl

ud
in

g:

4

18



E
n
v
ir

o
n
m

e
n
ta

l
A

c
ti

o
n

P
la

n
M

a
y

3
1
,

2
0
1
2

j
E

n
v
ir

o
n
m

e
n

ta
l

M
e
a
s
u
r
e

C
u
r
r
e
n
t/

H
is

to
r
ic

C
o

s
t

a
n
d

A
n

n
u

a
l

S
ta

f
f

H
o
u
r
s

B
e
n
e
f
it

s
o
m

m
e
n

I
n
v
o
lv

e
m

e
n

t

-
R

ai
n

ba
rr

el
s,

w
at

er
ef

fi
ci

en
t

de
vi

ce
s,

et
c.

D
.

M
un

ic
ip

al
M

ul
ch

S
uc

ce
ss

fu
l

im
p
le

m
e
n
ta

ti
o
n

$
1
,0

0
0
:

a
d
v
e
r
ti

s
in

g
T

h
e

p
r
o
v
is

io
n

o
f

f
r
e
e

m
u
lc

h
to

t
h
e

C
o

m
p

le
ti

o
n

:

P
ro

gr
am

of
E

nv
ir

on
m

en
ta

l
T

as
k

co
m

m
un

it
y

en
co

ur
ag

es
th

e
re

us
e

of
A

ug
us

t
20

12

M
ak

e
pe

rm
an

en
t

th
e

Fo
rc

e
pi

lo
t

pr
og

ra
m

at
EP

M
St

af
f

ti
m

e:
40

ho
ur

s
or

ga
ni

c
m

at
er

ia
ls

,
as

w
el

l
as

th
e

us
e

m
ul

ch
in

g
of

lo
ca

l
or

ga
ni

c
Pu

bl
ic

W
or

ks
fa

ci
lit

y:
Lo

ca
l

of
m

ul
ch

as
a

to
ol

to
as

si
st

in
w

at
er

O
th

er
St

af
f

tr
ee

tr
im

m
in

gs
an

d
tr

ee
tr

im
m

er
s

pr
ov

id
e

co
ns

er
va

ti
on

an
d

pr
om

ot
es

in
vo

lv
em

en
t:

pr
ov

is
io

n
to

th
e

co
m

m
un

it
y

or
ga

ni
c

m
ul

ch
fo

r
fr

ee
;

su
st

ai
na

bl
e

la
nd

sc
ap

in
g

S
up

er
in

te
nd

en
t;

as
a

fr
ee

m
ul

ch
se

rv
ic

e
Pu

bl
ic

W
or

ks
st

af
f

S
tr

ee
t

m
on

it
or

s
th

e
m

ul
ch

pi
le

M
ai

nt
en

an
ce

an
d

ar
ra

ng
es

de
liv

er
y

S
up

er
vi

so
r

3.
P

ol
lu

ti
on

P
r
e
v

e
n

ti
o

n
an

d
W

a
s
t
e

R
e
d
u
c
ti

o
n

A
.

P
la

s
ti

c
B

a
O

r
d

in
a
n

c
e

T
he

C
ity

ad
o

p
te

d
th

e
$3

,0
00

:
a
d

v
e
r
ti

s
in

g
an

d
A

s
a

c
o
a
s
ta

l
c
o

m
m

u
n

it
y

,
s
ig

n
if

ic
a
n
t

C
o

m
p

le
ti

o
n

:

Im
pl

em
en

ta
ti

on
of

pl
as

ti
c

or
di

na
nc

e
in

20
08

an
d

ed
uc

at
io

na
l

m
at

er
ia

ls
pu

bl
ic

su
p
p
o
rt

fo
r

th
e

re
m

ov
al

of
O

ng
oi

ng

ba
g

ba
n,

ou
tr

ea
ch

to
a
f
te

r
a

lo
n
g

le
ga

l
ba

tt
le

th
is

p
o

ll
u

ta
n
t

f
r
o

m
lo

ca
l

b
e
a
c
h

e
s

g
e
n
e
r
a
l

p
u
b
li

c
a
n
d

b
u
s
in

e
s
s

t
h

e
o

r
d

in
a
n

c
e

is
c
u

r
r
e
n

tl
y

E
P

M
S

ta
f
f

ti
m

e
:

20
0

h
o
u
r
s

an
d

o
c
e
a
n
;

r
e
c
y

c
li

n
g

is
n
o
t

a
vi

ab
le

c
o
m

m
u
n
it

y
,

an
d

s
h
a
r
in

g
o
f

b
e
in

g
im

p
le

m
e
n
te

d
;

a
lt

e
r
n
a
ti

v
e

in
f
o

r
m

a
ti

o
n

w
it

h
o

t
h

e
r

s
e
v
e
r
a
l

e
a
r
ly

a
d
o
p
t
e
r
s

S
ta

f
f

in
v
o
lv

e
m

e
n
t:

C
it

y

a
g
e
n
c
ie

s
h
a
v
e

r
e
m

o
v

e
d

p
la

s
ti

c
s

A
tt

o
r
n
e
y

f
r
o
m

t
h

e
i
r

b
u
s
in

e
s
s
,

b
u

t

c
o
m

p
li

a
n
c
e

is
n

o
t

c
o
m

p
le

te

B.
P

ol
ys

ty
re

ne
B

an
C

ity
ha

s
an

in
te

rn
al

po
lic

y
$1

,0
00

:
ad

ve
rt

is
in

g
an

d
A

s
a

co
as

ta
l

co
m

m
un

it
y,

si
gn

if
ic

an
t

C
om

pl
et

io
n:

A
do

pt
an

or
di

na
nc

e
ba

nn
in

g
th

e
us

e
of

ed
uc

at
io

na
l

m
at

er
ia

ls
pu

bl
ic

su
pp

or
t

fo
r

th
e

re
m

ov
al

of
TB

D

ba
nn

in
g

th
e

us
e

of
po

ly
st

yr
en

e;
ci

ty
-w

id
e

ba
n

th
is

po
ll

ut
an

t
fr

om
lo

ca
l

be
ac

he
s

po
ly

st
yr

en
e

co
nt

ai
ne

rs
fo

r
in

cl
ud

ed
in

20
11

EP
M

St
af

f
ti

m
e:

10
0

ho
ur

s
an

d
oc

ea
n;

re
cy

cl
in

g
is

no
t

a
vi

ab
le

ta
ke

-o
ut

co
nt

ai
ne

rs
E

nv
ir

on
m

en
ta

l
W

or
k

Pl
an

,
al

te
rn

at
iv

e;
A

do
pt

io
n

of
or

di
na

nc
e

an
d

re
co

m
m

en
de

d
as

S
ta

ff
in

vo
lv

em
en

t:
C

ity
al

on
g

w
ith

a
sm

ok
in

g
ba

n
al

lo
w

s

fu
tu

re
ac

ti
on

by
th

e
ET

F;
A

tt
or

ne
y

th
e

C
ity

an
ex

te
ns

io
n

in
m

ee
ti

ng

nu
m

er
ou

s
co

m
m

un
it

ie
s

in
N

PD
ES

r
e
q
u
ir

e
m

e
n
ts

t
h

e
r
e
g

io
n

h
a
v
e

5

19



E
nv

ir
on

m
en

ta
l

A
ct

io
n

Pl
an

M
ay

31
,

20
12

C
ur

re
nt

/H
is

to
ri

c
C

os
ta

nd
A

nn
ua

lS
ta

ff
H

oJ
rs

B
en

ef
it

s
IJ

L
II

iI
II

I1
JJ

In
vo

lv
em

en
t

su
cc

es
sf

ul
ly

ba
nn

ed
po

ly
st

yr
en

e;
se

ve
ra

l
lo

ca
l

bu
si

ne
ss

es
ha

ve
al

re
ad

y
re

m
ov

ed
th

is
pr

od
uc

t
C.

Sm
ok

in
g

in
P

ub
li

c
C

ity
ha

s
a

lim
ite

d
$2

,0
00

:
ad

ve
rt

is
in

g
an

d
A

s
a

co
as

ta
l

co
m

m
un

it
y,

si
gn

if
ic

an
t

C
om

pl
et

io
n:

P
la

ce
s

or
di

na
nc

e
on

pu
bl

ic
ed

uc
at

io
na

l
m

at
er

ia
ls

pu
bl

ic
su

pp
or

t
fo

r
th

e
re

m
ov

al
of

TB
D

A
do

pt
an

or
di

na
nc

e
sm

ok
in

g
im

pa
ct

in
g

th
e

th
is

po
ll

ut
an

t
fr

om
lo

ca
l

be
ac

he
s

ba
nn

in
g

sm
ok

in
g

in
al

l
pa

rk
s,

be
ac

he
s

an
d

S
tr

an
d;

EP
M

St
af

ft
im

e:
40

ho
ur

s
an

d
oc

ea
n;

A
do

pt
io

n
of

or
di

na
nc

e
pu

bl
ic

pl
ac

es
se

ve
ra

l
ci

tie
s

in
th

e
re

gi
on

al
on

g
w

ith
a

po
ly

st
yr

en
e

ba
n

al
lo

w
s

ha
ve

en
ac

te
d

si
m

ila
r

ba
ns

S
ta

ff
in

vo
lv

em
en

t:
C

ity
th

e
C

ity
an

ex
te

ns
io

n
in

m
ee

ti
ng

A
tt

or
ne

y;
S

up
er

in
te

nd
en

t
N

PD
ES

re
qu

ir
em

en
ts

4
P

ro
m

ot
in

g
C

om
m

un
it

y
an

d
In

di
vi

du
al

A
ct

io
n

A
.

S
us

ta
in

ab
il

it
y

S
pe

ak
er

Pr
ev

io
us

E
nv

ir
on

m
en

ta
l

$2
,0

00
:

A
dv

er
tis

in
g,

E
du

ca
tio

n
pr

og
ra

m
pr

ov
id

es
C

om
pl

et
io

n:
S

er
ie

s
P

ro
gr

am
S

pe
ak

er
Se

ri
es

pr
og

ra
m

m
ee

ti
ng

m
at

er
ia

ls
,

co
m

m
un

it
y

m
em

be
rs

w
ith

ba
si

c
O

ng
oi

ng
In

it
ia

te
qu

ar
te

rl
y

S
pe

ak
er

w
as

po
pu

la
r

an
d

us
ef

ul
to

re
fr

es
hm

en
ts

in
fo

rm
at

io
n

ab
ou

t
su

st
ai

na
bi

li
ty

in
Se

ri
es

pr
og

ra
m

s
on

va
ri

ou
s

co
m

m
un

it
y

tr
yi

ng
to

le
ar

n
an

ef
fo

rt
to

in
cr

ea
se

aw
ar

en
es

s
an

d
su

st
ai

na
bl

y
re

la
te

d
to

pi
cs

;
m

or
e

ab
ou

t
su

st
ai

na
bi

li
ty

;
EP

M
St

af
f

ti
m

e:
80

ho
ur

s
m

ee
t

ov
er

al
l

co
ns

er
va

ti
on

go
al

s;
co

nt
in

ue
to

re
le

as
e

re
gu

la
r

R
es

ou
rc

es
an

d
T

oo
ls

an
d

re
so

ur
ce

s
pr

ov
id

ed
to

th
e

en
vi

ro
nm

en
ta

l
ar

ti
cl

es
in

in
fo

rm
at

io
n

ar
e

cu
rr

en
tl

y
co

m
m

un
it

y
w

ill
as

si
st

th
e

pu
bl

ic
in

C
ity

ne
w

sl
et

te
rs

,
lo

ca
l

po
st

ed
on

th
e

G
oi

ng
re

du
ci

ng
en

er
gy

co
ns

um
pt

io
n

an
d

m
ed

ia
,

an
d

w
eb

si
te

;
G

re
en

w
eb

si
te

he
lp

in
g

th
e

C
ity

m
ee

t
its

w
at

er
In

co
rp

or
at

e
w

or
ks

ho
ps

on
co

ns
er

va
ti

on
go

al
s

en
er

gy
ef

fi
ci

en
cy

,
w

at
er

co
ns

er
va

ti
on

an
d

re
sp

on
si

bl
e

pu
rc

ha
si

ng
B.

S
us

ta
in

ab
il

it
v

E
ve

nt
s

Se
ve

ra
l

su
cc

es
sf

ul
ev

en
ts

,
$2

,0
00

:
ad

ve
rt

is
in

g
an

d
Pr

og
ra

m
pr

ov
id

es
op

po
rt

un
it

ie
s

fo
r

C
om

pl
et

io
n:

H
os

t
se

ve
ra

l
ev

en
ts

in
ad

di
ti

on
to

E
ar

th
D

ay
m

at
er

ia
ls

pu
bl

ic
en

ga
ge

m
en

t
th

at
w

ill
O

ng
oi

ng
ce

nt
er

ed
ar

ou
nd

an
d

H
om

et
ow

n
Fa

ir:
35

0
su

pp
or

t
su

cc
es

sf
ul

im
pl

em
en

ta
ti

on
su

st
ai

na
bi

li
ty

to
pr

om
ot

e
A

m
az

in
g

W
av

in
g

H
um

an
EP

M
St

af
ft

im
e:

12
0

ho
ur

s
of

cl
im

at
e

ch
an

ge
ac

ti
on

s
an

d
O

th
er

St
af

f
pu

bl
ic

aw
ar

en
es

s
T

id
el

in
e;

10
-1

0-
10

;
M

ov
in

g
su

st
ai

na
bi

li
ty

in
vo

lv
em

en
t:

Pl
an

et
;

So
la

r
H

om
es

T
ou

r;
Pu

bl
ic

W
or

ks

6

20



E
n
v
ir

o
n
m

e
n
ta

l
A

c
ti

o
n

P
la

n
M

a
y

3
1
,

2
0
1
2

E
n
v
ir

o
n
m

e
n

ta
l

M
e
a
s
u

r
e

C
u
r
r
e
n
t/

H
is

to
r
ic

C
o

s
t

a
n
d

A
n

n
u

a
l

S
ta

f
f

H
o
u
r
s

B
e
n
e
f
it

s
C

o
m

m
e
n

ts

I
n
v
o
lv

e
m

e
n
t

S
e
n

io
r

A
n

a
ly

s
t;

S
u

p
e
ri

n
te

n
d

e
n

t;

F
ac

il
it

ie
s

S
u

p
e
rv

is
o

r

5.
A

dd
it

io
na

l
P

r
o
g
r
a
m

T
a
s
k

s

A
.

A
d

m
in

is
tr

a
ti

v
e

In
2

0
1

1
,

th
e

C
o

m
p

le
ti

o
n

:
M

a
n
a
g
e
m

e
n

t
E

nv
ir

on
m

en
ta

l
P

ro
gr

am
s

EP
M

S
ta

ff
ti

m
e
:

1
8
0

h
o

u
rs

O
n
g
o
in

g
Pu

bl
ic

W
or

ks
ad

m
in

is
tr

at
iv

e
w

er
e

m
ov

ed
to

th
e

Pu
bl

ic
d
u
ti

e
s,

b
u
d
g
e
t,

tr
a
in

in
g
,

W
o

rk
s

d
e
p

a
rt

m
e
n
t,

a
n
d

st
a
ff

re
p
o
rt

p
ro

c
e
ss

,
a
d
d
it

io
n
a
l

a
d

m
in

is
tr

a
ti

v
e

p
ro

g
ra

m
d
e
v
e
lo

p
m

e
n
t

a
n
d

d
u

ti
e
s

w
e
re

a
ss

ig
n

e
d

an
al

y
si

s,
a
n
d

w
e
b
si

te
in

cl
u
d
in

g
b
u
d
g
e
t

m
a
in

te
n

a
n

c
e

m
a
n
a
g
e
m

e
n
t;

O
n
g
o
in

g

ta
sk

s
su

ch
as

tr
a
in

in
g

an
d

re
p
o
rt

w
ri

ti
n

g
a
re

al
so

a
c
c
o
u
n
te

d
fo

r
in

th
is

c
a
te

g
o

ry

B
.

M
a
n

a
g

e
m

e
n

t
o

f
G

ra
nt

s
C

u
rr

en
tl

y
m

a
n

a
g

e
D

O
E

C
it

y
m

ay
c
o

n
tr

ib
u

te
R

ec
ei

p
t

o
f

g
ra

n
t

fu
n
d
s

o
ff

se
t

p
ro

je
c
t

C
o

m
p

le
ti

o
n

:
an

d
R

ec
og

ni
ti

on
st

im
u
lu

s
g
ra

n
t

fo
r

e
n
e
rg

y
m

a
tc

h
in

g
fu

n
d

s;
c
o
st

to
th

e
G

e
n

e
ra

l
F

u
n

d
,

as
d
o
e
s

O
n
g
o
in

g
P

ro
gr

am
s

ef
fi

ci
en

t
lig

ht
in

g;
R

eb
at

e
re

ce
ip

t
of

re
b
at

e
in

ce
nt

iv
es

;
A

w
ar

d
S

ee
k

an
d

ap
pl

y
fo

r
gr

an
ts

,
ap

pl
ic

at
io

ns
to

ut
il

it
ie

s;
EP

M
S

ta
ff

T
im

e:
20

0
ho

ur
s

re
co

gn
it

io
n

an
d

pr
og

ra
m

O
th

er
S

ta
ff

aw
ar

ds
,

an
d

re
p
o
rt

re
po

rt
in

g
to

B
ea

co
n

pa
rt

ic
ip

at
io

n
hi

gh
li

gh
t

th
e

C
ity

as
a

in
vo

lv
em

en
t:

pr
og

re
ss

in
su

st
ai

na
bi

li
ty

A
w

ar
d

an
d

E
ne

rg
y

L
ea

de
r

le
ad

er
in

su
st

ai
na

bi
li

ty
in

it
ia

ti
ve

s;
S

u
p

er
in

te
n

d
en

t;
re

c
o
g
n
it

io
n

p
ro

g
ra

m
s;

p
ro

g
ra

m
s;

S
a
n

ta
M

o
n
ic

a
G

ra
n
t

fu
n

d
s

a
ss

is
t

in
im

p
le

m
e
n
ti

n
g

F
ac

il
it

ie
s

c
li

m
a
te

c
h

a
n

g
e

a
n
d

e
n
e
rg

y
B

ay
R

e
st

o
ra

ti
o
n

G
ra

n
t,

h
a
n
d
s-

o
n

c
o

n
se

rv
a
ti

o
n

p
ro

je
c
ts

S
u
p
e
rv

is
o
r;

ef
fi

ci
en

cy
;

an
d

w
a
te

r
W

e
st

B
as

in
g

ra
n
t;

th
a
t

e
d

u
c
a
te

an
d

p
ro

v
id

e
an

U
ti

li
ti

es
c
o
n
se

rv
a
ti

o
n

a
n
d

re
se

a
rc

h
in

to
o

th
e
r

e
x
a
m

p
le

fo
r

th
e

c
o
m

m
u
n
it

y
M

a
n
a
g
e
r

su
st

a
in

a
b

le
la

n
d
sc

a
p
in

g
to

re
c
o
g
n
it

io
n

p
ro

g
ra

m
s

li
ke

p
re

v
e
n

t
st

o
rm

w
a
te

r
ru

n
o
ff

G
re

en
C

o
m

m
u

n
it

ie
s

a
n
d

E
ar

th
H

ou
r

C
ity

C
ha

ll
en

ge

21



E
nv

ir
on

m
en

ta
l

A
ct

io
n

P
la

n
M

ay
31

,
20

12

PM
A

ll
oc

at
io

n
fo

r
20

12
-1

3
E

nv
ir

on
m

en
ta

l
P

ro
gr

am
s

E
nv

ir
on

en
ta

l
M

ea
su

re
A

nn
ua

l
S

ta
ff

H
ou

rs

1.
E

ne
rg

y
ef

fi
ci

en
cy

an
d

R
en

ew
ab

le
E

ne
rg

y

A
.

Pu
bl

ic
P

ar
ki

ng
fo

r
E

le
ct

ri
c

V
eh

ic
le

s
20

0

B.
G

re
en

B
us

in
es

s
R

ec
og

ni
ti

on
P

ro
gr

am
35

0

C.
C

om
m

un
it

y-
ba

se
d

H
om

e
E

ne
rg

y
A

ud
it

s
20

0

0.
E

ne
rg

y
E

ff
ic

ie
nc

y
Im

pr
ov

em
en

ts
fo

r
C

ity
Fa

ci
lit

ie
s

10
0

T
ot

al

85
0

2.
W

at
er

co
ns

er
va

ti
on

A
.

L
an

ds
ca

pe
M

as
te

r
Pl

an
50

0

B.
L

an
ds

ca
pe

A
ud

it
P

ro
gr

am
10

0

C.
C

om
m

un
it

y
W

at
er

C
on

se
rv

at
io

n
P

ro
gr

am
10

0

0.
M

un
ic

ip
al

M
ul

ch
P

ro
gr

am
40

T
ot

al
74

0

3.
P

ol
lu

ti
on

P
re

ve
nt

io
n

an
d

W
as

te
R

ed
uc

ti
on

A
.

Pl
as

tic
B

ag
O

rd
in

an
ce

20
0

B.
P

ol
ys

ty
re

ne
B

an
10

0

C.
S

m
ok

in
g

in
Pu

bl
ic

P
la

ce
s

40

T
ot

al
34

0

4.
P

ro
m

ot
in

g
co

m
m

un
it

y
an

d
in

di
vi

du
al

ac
ti

on

A
.S

us
ta

in
ab

il
it

y
S

pe
ak

er
S

er
ie

s
P

ro
gr

am
80

B.
S

us
ta

in
ab

il
it

y
E

ve
nt

s
12

0

T
ot

al
20

0

5.
A

dd
it

io
na

l
P

ro
gr

am
T

as
ks

A
.A

dm
in

is
tr

at
iv

e
M

an
ag

em
en

t
18

0

B.
M

an
ag

em
en

t
of

G
ra

nt
s

an
d

R
ec

og
ni

ti
on

P
ro

gr
am

s
20

0

T
ot

al
38

0

T
ot

al
H

ou
rs

25
10

22



r
-
1

-
-
1

0
D

CD
.

Co 0
.

-
‘
—

.-
0

o
Co

&
a

Cs)
Co

CD
CD

a
m

3
Co

C
D
0

-
CD

C)
-
s 0
0

—
-
i
3

Co
Co

a
C)

0
C

V

0
0

0
.

0
C)

=
o
J

—
.

I
0

0
.

-D
0

-i 0
o

I
Co

o
-01

—
0

—
0

.
-

O
(
D

z
CD Co 0
.

CD
-
s
r
,

0
0

.
0

—
Co

0
.

0

0 I
-

(D
(D

0) Q
r’

J
C

0
(D

0 0
0
0

C 0 0
0

CD CD

0 I
CD ICD 9. CD Co 0

.
CO 0 0

.

-
I
.

CD 0

z CD I
0 CD 0
.

0 C) C, CD —
I

-5 Co 0
.

CD Cs) 0
.

0
.

-5 0 Co CD CD 0
.

EU CD 2 2 ‘1 CD 0
.

- CO - 01 U
)

0 CD IL

U
)

C
, z. 0 0 C’
,

0 0 Co 0 U
)

C) 0 01 0 0 -I CO 0
.

CD C

CD I
0 CD

CD CD 3 0 U
)

C, 0 0 - - 0 U
)

0 CD

0 C CD 0
.

0 C) C) CD 0 0
.

CD Co 0
.

0
.

-5 0 Co 0
.

-I
.

CD CD Co 0
.

(0 0 0
.

0 C CD 0
.

0 C) C) CD -5 1 Co 0
.

CD Cs) 0
.

0
.

-5 0 Co CD CD 0
.

CD CD

0 CD — CD -5 ‘.1 CD •Q 0 Co Cs) .-
‘

C
,,

0 C CD 0
.

0 C) C) CD -
s 2 -5 Cs) 0
.

CD Cs) 0
. t 0
.

.Q -s C’
,

0 C CD

-o Co C) C) -n 0 1%
)

Cs) I

-4
.

CD CD CD Cs) 0
.

Cl) 0 0
.

0 C CD 0
.

0 C, CD -5 0 0
.

CD Co z 0
.

0
.

-5 0 Co 0
.

-5 Co 0
.

CD m CD 3 CD Co 0 C) 0 0 0
1 01 ‘4
)

Cl
)

0 C CD a. 0 C) C) CD 1 0 -I Co 0
.

CD Co 0
. I 0
.

3
o
r
-4
.

C
•

m a
!
.O

‘
0
.C

o

<
C

o
C

D
0
C

o
fl

C
o
C

)
C

D
0
.

Co
C ‘-

.
D

)
5

0
.0

.c
n

0
0

C
o

z
-n

0
.
.

a 0
.’

5
-

0
C

C
O

O
m CD 0

.Z
< Co CD < C

-Q -
I C
, U
)

CD CD -Q ‘1 CD a C’
,

-
.

-.
.C

Co

,
0
.

C
D

!
.0

CD
n

-
o

C
o

C
)(

0
C

D
0
.s

0
-s

—
h

0
.

o
c
r’

Co 0
.
. 0

.0 > 0
< e0 CD 0

.

Co Cs
)

Co z CD 0 Co 0 0 3 3 C 0 CD CD -I 0
)

0 0 EU EU

CD x 0
)

0 -‘ Co 1

‘
°
‘

‘
8 CO —

4
.1

?
0

-
.

.
-

0
?

01
0
1
0
1

0
1
(0

—
4

0
1

-4
0
)

‘4
)0

0
0

0
0

0
0

0
0

0
0
0

0
0

0
0

0
0
0

0
0

0
0

0
0

0
0

0
0

0
0
0

0
0

0
0

0
0

0
0

0
0

0
0
0

.
p

p
p

p
p

p
p
p

p
p

p
o

.
p

p
p
p

p
p

p
p

0
0

0
0

0
0

0
0

0
0

0
0

O
c
o

0
0

0
0

0
0

0
0
0

0
0
0

0
0

0
0

0
0

C
e
o

0
0

0
0

0
0

23



C

I.

0
U
C
U

2
a

U.
C

0

I—
w
w

C,

0

a
U)

a

U)
C!,

0

U)

a

U)

0

24



0

U
0

w

0
0
D
F
zUi

25



Ci
C
U

LU
CC
C

LU

0
I
IC
CC
CC
D
IC

26



S
a

0

LU
0

LU

0
a
0

aLU
S
LU
C)

aLU
a
LU

C-)

aLU
>
I-
LU
LU

C)
aLU

4)

S

I
aLU
S

I
aLU
aa
C

0
0
0
LU

aa
I
LU
0
0
0
LU

a

27



VehicleNumber

z
m
C
0
0
m
-l
-D

m
y0
C
0
0
ml
-4
-Q

m
0

0

9

m
m
-4

m
-v

cC-)
m

m
a

9

Co
Ci)
-4
m
a
C)

m

-4
C

a
D
ll

a

-Q
Co
D
-Ti

ii
a

0

(4)
0
C
C

ni
0
Cs
1.3

‘.3
C

JehicleDescription

Comm
-v-Do

Con

-1--It

CC. tD
000 am

mm

Colors
mmm
00

0

-C
0

t

a
0
-I

DEPTARTMENTNAME

DsteReceived

CurrentAge(yrs)

RevisedEstimstedLife
(PresentAssessment)

0

RemsiningUsefulLife(yrs)

2010-2011ESTIMATED
REPLACEMENTCOST

‘2011-2012ESTIMATED
REPLACEMENTCOST

2012-2013ESTIMATED
REPLACEMENTCOST

ml

5

0
0

02013-2014ESTIMATED
REPLACEMENTCOST

Co

ii

0

2014-2015ESTIMATED
REPLACEMENTCOST

2015-2016ESTIMATED
REPLACEMENTCOST

SALVAGEVALUE

Notes

28



Attachment “H”

MANHATTAN BEACH

FIRE DEPARTMENT

STRATEGIC PLAN

Attachment “H”
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Attachment “H”

‘E

ission Statement -

The mission of the Manhattan Beach Fire
Department is to preserve life, property, and the
environment through decisive action, strong
leadership, teamwork, and dedicated community
partnerships.
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Vision Statement

Manhattan Beach Firefighters shall be innovated leaders in the fire service,
engaged members in the community, and accountable and decisive in their
actions.

How the Vision Will be Achieved

• Innovative leaders are motivated, collaborative, dynamic, inventive, and progressive.

• Engaged members are customer service focused (internal and external), problem solvers,
involved, and supportive.

• Accountable and decisive individuals are trained, organized, self-disciplined, mission
focused, and responsible.

Innovative
Apply energies to promote the department in a positive light.

Enjoy each othe?s company while looking for ways to make each other better people and
employees. Encourage healthy competition that leads to camaraderie.

Become the best practice that others use. Not afraid to take risks or learn from mistakes.

Recommend and participate in change. Open to creating new traditions and culture. Accept
change to become more efficient, productive, or effective.

Collaboration is rarely 50/50, but should equal 100.

Trust in each other and looks for ways to uplift the organization.

People follow leaders and take direction from managers. Innovation people can lead, manage and
follow.

Engaged
Internally and externally involved with people, groups, and the community.

Respect people and value other’s ideas and principles.

Look for ways to say “yes” and alternatives to “no.” Provide solutions to minimize problems and
complaints.

Develop and improved methods to deliver services and products to the community, employees,
and all other stakeholders.
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Accountable and Decisive
Purchase quality equipment, apparatus, and safety equipment. Use all available funding sources,
observe smart purchasing practices, and be efficient when using resources.

Multi-dimensional in experience and training. Balanced approached to all disciplines. Consistent
practices and flexible attitudes towards individual and group needs.

Use a blended approach to training methods; manipulative, classroom, succession, technical, and
individualized skills.

Responsible, accountable, measurable, and dependable.

Support department goals, mission, and initiatives. Stand up for the department and its members.

Make decisions that support, protects, and advances the organization.
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Manhattan Beach Fire Department Services

Provide Advance Life Support treatment and transportation (ALS). The Fire Department staffs
one ALS Ambulance 24 hours a day, 365 days a year. Having this unit available provides for
short arrival times when a citizen or resident has 9-1-1 for a medical emergency.

The Fire Department staffs a Basic Life Support ambulance with Fire Reserves. This ambulance
is available it used to transport patients with less severe illness or injury, but need medical
evaluation at a local emergency room.

The entire Fire Department from the rank of Fire Captain down are licensed paramedics. When a
Fire Department vehicle shows up to a call for medical service there is always a minimum of two
paramedics. This model allows the Manhattan Beach Fire Department to used approved
medications and procedures that cannot be performed by a single paramedic.

Besides medical treatment and transportation the Fire Department evaluates and recommends
depositions for non-emergency medical events.

The Manhattan Beach firefighters are trained and assist in grief counseling for family members
of ill, injured, and deceased patients.

The firefighters/paramedics maintain licenses by completing 48 hours of training every two
years. In the last few years the paramedic scope of practice has been increased to include 12-lead
electrocardiograms, advance stroke treatment, advance cardiac treatment and transport protocols,
advanced respiration monitoring, Continuous Positive Airway Pressure equipment, and advance
venous access techniques (IVs) to name a few.

Some of our Firefighter/Paramedics have animal CPR training.

Firefighters are enrolled in El Camino College and receive college credit for Fire Department
training. The city is reimbursed for a portion of on-duty training.

New firefighters and newly promoted firefighters participate in a state apprenticeship program.
The city is reimbursed for their training on- and off-duty.

Firefighters are certified and must attend annual training in wildiand interface firefighting as part
of the statewide master mutual aid plan.

Firefighters receive annually training to perform as Rapid Intervention Crews or Teams in the
event of a firefighter Mayday at an emergency incident. This includes assignment assisting other
fire agencies during automatic and mutual aid.

Our firefighters have specialized high rise firefighting training needed for managing building
mechanical systems, unique assignments, and fire behavior specific to these types of buildings.
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Fire

• Single family residences
• Multi-family residences
• Multi-story residences
• Commercial
• Retail
• Hazardous materials
• Vehicles

Vehicle emergencies

• Auto extrication
• Vehicle stabilization

Hazardous conditions

• Flammable liquid leaks and spills
• Energized equipment and underground vaults
• Raptured and leaking natural gas lines
• Chemical releases

Bomb threats
Refineries
SWAT medical assistance

Public Assistance

Home and vehicle lock outs
o Weliness checks
o Law Enforcement matters

o Elevated entry (ladders)
o Traffic control
o In-custody medical aid

o Stuck or disabled elevators
o Smoke and suspicious odor investigations
o Commercial and residential fire alarms without report of fire

Natural Disasters

• Earthquakes
o Tsunami
o High wind events
o Severe weather

Man-made Disasters

o Confined space emergencies
o Terrorism
o Aircraft disasters
o Technical Rescue response

Refinery emergencies
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Community Services

Community Emergency Response Team (CERT)
Management of the Emergency Operations Center
Maintain and update the City’s Natural Hazards Mitigation Plans
Maintain and update the City’s Emergency Operations Plan
Public Education
Disaster Preparedness
CPR Training
Nation Incident Management Systems training
Automatic External Defibrillator (A.E.D.) training
Safe Surrender Site

Fire Prevention

Code enforcement inspections
New business inspection
Special events planning
Fire code permits
Plan checking
Manhattan Beach Studios inspections, standbys, and permits
Pre-fire planning and target hazard identification
Lock box key maintenance
Fire protection systems inspections
Fire code adoption
Fourth of July fireworks education
Fire Prevention Week campaign — 2 graders ride to school contest
Public education programs
Fire investigations

Administration

Planning
o Succession
o Business
o Long/Short Term

Strategic
o Operational
o Response

Safety
o Auto and Mutual Aid
o Recruitment
o Hiring
o Facilities
o Apparatus

Equipment
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Preparation of Incident Action Plans
Paid Called Firefighters/Fire Reserves
Post Incident analysis

Management Directives
• Standard Operating Guidelines
• Policy and Procedures
• Memorandum

Communications Technologies
• Hardware
• Software

o Staffing
o Incident reporting
o Training

Infrastructure
• Mobile and portable radios
• Mobile data computers

Public Information
Critical Incident Stress Management
Safety and Health management
Terrorism Liaison

Emergency Medical Services Support
• Continuous Quality Improvement
o Continuing Education
• Liaison to Los Angeles County Department of Health Services
o Legal and subpoenas
• State Emergency Medical Services liaison
o Pilot programs

Outside representation
o State Emergency Medical Services Taskforce
o California Fire Chiefs Liaison Southern California Fire Prevention Officers
• League of California Cites State Committee- Transportation, Communications, and

Public Works
o Los Angeles Area Fire Chiefs Association
o South Bay Fire Chiefs Association
• Los Angeles County Area 0 Operations
o California Fire Chiefs Training Officers
o Area G Operations Group

Grants
o Urban Area Strategic Imitative
o Homeland Security
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• State Homeland Security
• Assistance to Firefighters
• Beach Cities Health District
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Develop a fire suppression training program

Strengths: Weakness:
Safety • Time

• Proficient • Money
. Accountable Inconsistency
• Efficiencies • No Training Officer
• Moral • Injuries
• Consistent • Response Times
• Liabilities • Support (City)

Opportunity: Threats:
• Growth • Peer Pressure

Knowledge Egos
• Teamwork Budget
• Moral Facilities

New Methods • Resources
New Technologies Impact on Community
Reduce Injuries Vulnerabilities
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Improve relationships and operational effectiveness in Los Angeles County Fire

Operational AREA G

Strengths: Weakness:
• Safety • Egos
• Resources • Politics
• Relationships • Budgets

RCC • Labor
• SOG5 • Different Equipment
• Geography • Different Staffing
• Deployments • Commitments

• Visions
• Isolation

Opportunity: Threats:
• Training • Budget

Relationships • Fire Chiefs
SOGs • Jos Security
Auto Aid Agreements • Failure

• Equipment Purchases • Politics
• Diversity • Egos

Buying Power Labor
o Improved Communication • Public Perception

Resource Sharing e Past Practice
Status Quo

o Lack of Vision
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Improve internal and external professional relationships

Strengths:
• Knowledge of Coworkers
• Professionalism
• Productivity
• Efficiency

Safety
• Fun Place to Work
• Family Involvement
• Common Values
• Understanding

Support
Opportunity:

• Achieve Goals/Vision
• See Each Other
• Be Supportive

Learn from Each Other
• Trust

Better Service
Diffuse Tension

• Be Consistent
• Mentor
o Have An Impact on Personnel

Loyalty

Weakness:
• Knowledge of Coworkers

Trust (risking broken trust)
• Lack of Support
• Buyln
• Withholding
• Loyalty
• Acceptance

Non Acceptance
Cliques

• Personalities
• Safety
• Pre-Judge

Selling (to Org.)
• Poor Communication
• Unwillingness to Change

Tb reats:
•
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Create, maintain, and evaluate department planning efforts

Strengths:

• Safety
• Organization
• Common Goals
• Satisfaction
• Consistency
• Clear Expectations
• Measurable Goals
• Direction

Opportunity:
• Captain Meetings In Place

Participation
Review Current Plans

• Display/Share Plans
• Receive Resources
• Opportunity to Grow

Elevate Expertise
Validate

o Professionalism
° Mentoring/Succession

Weakness:
• Time
• Resources (lack of)
• Shift Schedule
• Recycled
• Personnel
• Conflict of Priorities
• Interest (lack of)
• Lack of Follow-Through

Shiny Object
Interruptions

Threats:
Budget

o LossofOwnership
• Fear of Pulling Trigger

Not Understanding Plan
Lack of Support
Cynicism
External Competition
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Manhattan Beach Fire Department
2012 Strategic Plan and Initiatives

1. Develop a fire suppression training program to include written

documentation, electronic records management, and improve online

training. (Responsibility of A Shift Battalion Chiefs)

A) Acting Battalion Chiefs will develop a training manual. Captain Scott

Hafdell will draft four chapters (hose care and maintenance, hose

evolutions, ladder care and maintenance, and ladder operations) by

September 27, 2012.

B) Identify federal, state, local, area, and department training mandates for

FY 2012-2013. This project is unassigned. An Acting Captain will be

assigned this project in June 2012.

C) All Captains will schedule 20 hours of training per month per employee.

Captains will maintain their company training schedules using the fire

department master calendar. The A Shift Battalion Chief shall create a

monthly report comparing actual training data to the master calendar.

This initiative will be evaluated for compliancy in September 2012.

2. Improve relationships and operational effectiveness in Los Angeles County

Fire Operational AREA G. (Responsibility of B Shift Battalion Chief Ken

Shuck)

A) Each shift will schedule training with our Area G partners. Each Station 1

Captain will coordinate 2 hours of training monthly. Station 1 Captains

shall submit a monthly report to Chief Shuck describing and evaluating

the training. A summary report shall be provided to the Fire Chief in

September 2012.

B) Fire Administration will develop comprehensive Area G Auto Aid

Agreements. The Fire Chief will meet with Area G counterparts and

develop an Area G Automatic Aid Agreement. A staff report and council

resolution shall be completed in January 2013.

C) Develop common terminology guide for Area G. Captain Dave

Shenbaum will create a Standard Operating Procedure of uniform
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terminologies for Area G and provide this document to Chief Shuck by

September 2012.

3. Improve internal and external professional relationships. (Responsibility of

Fire Chief)

A) Arrange for leadership and mentoring coach for Command Staff and Fire

Officers. Fire Chief to dedicate training and contract services budget to

provide leadership coaching for Chief and Company Officers through

December 31, 2012.

B) Administer job satisfaction surveys relating to leadership and teamwork

for Fire Captains. The Fire Chief shall coordinate an online survey for Fire

Captains in June and a follow up survey in December 2012.

C) Administer job satisfaction survey to firefighters relating to trust and

needs from supervisors and command staff. The Fire Chief shall

coordinate an online survey for Firefighters in June and a follow up

survey in December 2012.

D) Evaluate survey responses and develop training opportunities. The Fire

Chief will develop a training program with leadership coach by

September 2012.

4. Create, maintain, and evaluate department planning efforts. (Responsibility

of Battalion Chief Frank Chiella).

A) Develop and document a Strategic Plan. Chief Chiella will formalize the

strategic plan, document progress, and provide monthly updates at

Department Staff meeting. New initiatives shall be developed in

September 2012.

B) Assist with department’s involvement with City Strategic Plan. Chief

Chiella will coordinate department involvement, document progress,

and provide monthly updates to the City. This initiative shall be in

accordance with the City’s timeline.

C) Create a recruitment plan for Fire Reserves. Chief Chiella will develop a

plan to recruit and retain an effective Fire Reserve force. A draft

document will be provided to the Fire Chief by July 31, 2012.
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Attachment “I”

Community Develorment — Planner Metrics

The following are answers to City Council’s questions regarding the need for another planner.

1. Need to restore planner position.

Activity and Revenues are back to 2006 levels:
1. 50-75 customers at the counter each day
2. Over 120 building permits, in addition to over 235 other types of are reviewed each month
3. The department will generate over $2.7 million annually which is approximately 80% recovery.

Each day a planner spends 3 hours at the counter, 3 hours on plan reviews and 2 hours preparing staff
reports and working on special studies.

Restoring one planner position will allow us to:
1. Keep up with the demand for service with over 200 contacts each day (not including email)
2. Keep up with the volume of projects by maintaining 4-6 week turnaround for plan reviews
3. Complete the following special studies

•Preparation of the Mobility Plan, Circulation Element
•Preparation of the Parks and Recreation Master Plan
•Work on the Sepulveda Blvd Project. Guidelines, Commercial Codes and address economic

development
•Amend following ordinances:

1. Walkstreet Landscaping (clarify the grandfatheririg clause, and standing issue)
2. Require driveways from Alleys
3. Clarify the definition of Open Space
4. Establish Standards to Remodel Condominiums

4. Other significant projects that will require planning staff time include the Manhattan Mall
renovation project and the new Library project
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Attachment “J”

City of Manhattan Beach
Council Contingency Fund 100-11-011-5260
FYE 2007 - 2012

2007 - Budget $205,000

Item Description Amount

Downtown Parking Management Study $110,000
Plaque at Bruce’s Beach 8,000
MBUSD Replaster Begg Pool 71,821
Pacific School Crossing Guard 10,000
2007 Total $199,821

2008 - Budget $214,200

Item Description Amount

Traffic Signal Warning Lights $20,000
DBPA Promotional Video 5,000
Tree Ordinance Advertising 10,000
Facilities Master Plan Consulting 20,000
2008 Total $55,000

2009 - Budget $225,000

Item Description Amount

Sepulveda Bridge Veteran’s Pkwy Lighting $24,000
Aviation & 12th Turn Restriction 15,000
Trolley Needs Assessment 27,000
City Building Energy Audit 50,000
2009 Total $116,000

2010 - Budget $100,000

Item Description Amount

Chamber of Commerce Funding $50,000
Geotechnical Svcs Sand Dune Park 6,850
Directional Signs 24,000
Mira Costa Grad Night 7,500
2010 Total $88,350
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2011 - Budget $100,000

Item Description Amount

Dial-A-Ride Expansion City Funds Exchange $8,050

Strand Street Sweeping 9,000

Mira Costa Grad Night 7,500

MBEF Wine Auction 5,000

2011 Total $29,550

2012-Budget $50,000

Item Description Amount

National League of Cities Membership $3,258
TEDx Sponsorship 2,500

Open Government Software 25,700

Community Outreach 10,000

2012 Total* $41,458

Grand Total $530,179

*FYE 2012 to date as of May 24, 2012
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